City of Santee

Click on Regular Meeting Agenda
Blue Text to Santee City Council

- CDC Successor Agency
jump to Santee Public Financing Authority

support

material for 10601 Magnolia Avenue
that item. Santee, CA 92071

Council Chamber — Building 2

February 26, 2014
7:00 PM

ROLL CALL: Mayor Randy Voepel
Vice Mayor Rob McNelis
Council Members Jack Dale, John W. Minto, and John Ryan

LEGISLATIVE INVOCATION \ PLEDGE OF ALLEGIANCE:

ITEMS TO BE ADDED, DELETED OR RE-ORDERED ON AGENDA:

1. CONSENT CALENDAR:

Consent Calendar items are considered routine and will be approved by one motion, with no separate
discussion prior to voting. Council Members, staff or public may request specific items be removed from
the Consent Calendar for separate discussion or action. Speaker slips for this category must be
presented to the City Clerk before the meeting is called to order. Speakers are limited to 3 minutes.

(A) Approval of reading by title only and waiver of reading in full of
Ordinances on agenda.

(B) Approval of Meeting Minutes:
e Santee City Council 2-12-14 Regular Meeting
e CDC Successor Agency 2-12-14 Regular Meeting
e Public Financing Authority 2-12-14 Regular Meeting

(C) Approval of Payment of Demands as presented.

(D) Approval of findings in support of open market purchase and
authorization for the purchase of two additional mobile data computers
from PCS Mobile for an amount of $8,049.84.

(E) Adoption of a Resolution accepting the Woodside Avenue / Magnolia
Avenue Storm Drain Improvements Project (CIP 2012-21) as complete
and authorization to file a Notice of Completion.
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3.

4.

5.

(F)

(G)

(H)

(1

Rejection of a claim against the City by Marshall Giles per Government
Code Section 913.

Rejection of a claim against the City by Luis Angel Lopez-Ornelas per
Government Code Section 913.

Adoption of a Resolution amending the TransNet Local Street
Improvement Program of Projects for Fiscal Years 2013 through 2017.

Adoption of a Resolution accepting the Citywide Corrugate Metal Pipe
(CMP) Lining and Rehabilitation Program (CIP 2013-20) as complete and
authorization to file a Notice of Completion.

PUBLIC HEARINGS:

(A) Continued Public Hearing to assess community development needs and
to allocate Program Year 2014 Community Development Block Grant
(CDBG) and Home Investment Partnerships Program (HOME) funding
and to consider participation in a cooperative agreement for the HOME
Program. (Continued from 2/12/14)

Recommendation:
1. Reopen, conduct and close the Public Hearing; and
2. Direct staff to publish a summary of the Annual Action Plan; and
3. Adopt two Resolutions for Program Year 2014 CDBG and HOME Funds;
and
4. Adopt the Resolution of Cooperation in the San Diego HOME Consortium.
ORDINANCES (First Reading): None

CITY COUNCIL ITEMS AND REPORTS:

CONTINUED BUSINESS: None
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10.

NEW BUSINESS:

(A)

(B)

Review of the Fiscal Years 2013-14 and 2014-15 Operating Budget
amendments, and Capital Improvement Program discussion.

Recommendation:

1. Adopt the Resolution amending the Two-Year Operating Budget for Fiscal
Years 2013-14 and 2014-15, and

2. Provide direction to staff regarding the capital improvement program.

Next Generation Regional Communications System (NextGen RCS)
Agreement.

Recommendation:
Adopt the Resolution approving an agreement with the County of San Diego
regarding the Next Generation Regional Communications System.

COMMUNICATION FROM THE PUBLIC:

Each person wishing to address the City Council regarding items not on the posted agenda may do so at this

time.

In accordance with State law, Council may not take action on an item not scheduled on the Agenda. If

appropriate, the item will be referred to the City Manager or placed on a future agenda.

CITY MANAGER REPORTS:

(A)

Employee Service Awards.

Recommendation:
Recognize individuals for years of service.

CDC SUCCESSOR AGENCY:
(Note: Minutes appear as Item 1B)

(A)

Resolution of the CDC Successor Agency approving the Recognized
Obligation Payment Schedule for the period from July 1, 2014 to
December 31, 2014 (“ROPS 14-15A").

Recommendation:
Adopt the Resolution.

SANTEE PUBLIC FINANCING AUTHORITY:
(Note: Minutes appear as Item 1B)
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11.

12.

13.

CITY ATTORNEY REPORTS:

CLOSED SESSION:

(A)

(B)

(©

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION

(Government Code section 54956.9(d)(1))

Name of Case: City of Santee v. Indymac, SDSC Case No. 37-2013-
00060071

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION

(Government Code section 54956.9(d)(1))

Name of Case: City of Santee v. Kleege, SDSC Case No. 37-2013-
00059979

PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Gov. Code section 54957)
Title: City Manager

ADJOURNMENT:
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|
March & April
Meetings
)
Mar 06 Santee Park & Recreation Committee Bldg. 6 Conf. Rm.
Mar 10 Community Oriented Policing Committee Council Chamber
Mar 12 City Council Meeting Council Chamber
Mar 20 Manufactured Home Fair Practices Commission Council Chamber
Mar 26 City Council Meeting Council Chamber
Apr 03 Santee Park & Recreation Committee Bldg. 6 Conf. Rm.
Apr 09 City Council Meeting Council Chamber
Apr 14 Community Oriented Policing Committee Council Chamber
Apr 23 City Council Meeting Council Chamber
The Santee City Council welcomes you and encourages your continued
interest and involvement in the City’s decision-making process.
For your convenience, a complete Agenda Packet is
available for public review at City Hall and on the
City’s website at www.CityofSanteeCa.gov.

(

The City of Santee complies with the Americans with Disabilities Act. Upon request, this
agenda will be made available in appropriate alternative formats to persons with disabilities,
as required by Section 202 of the American with Disabilities Act of 1990. Any person with a
disability who requires a modification or accommodation in order to participate in a meeting

should direct such request to the City Clerk’s Office at
(619) 258-4100, ext. 112 at least 48 hours before the meeting, if possible.

y,

AFFIDAVIT OF POSTING AGENDA

State of California }
County of San Diego } ss.
City of Santee }

I, Patsy Bell, CMC, City Clerk of the City of Santee, hereby declare, under penalty of perjury, that a copy of this

February 21, 2014 at

Agenda was posted in accordance with Resolution 61-2003 on 6:30 p.m.

Signature




City of Santee

COUNCIL AGENDA STATEMENT IB
(
MEETING DATE February 26, 2014 AGENDA ITEM NO.
ITEM TITLE APPROVAL OF MEETING MINUTES: SANTEE CITY COUNCIL,

CDC SUCCESSOR AGENCY AND SANTEE PUBLIC FINANCING
AUTHORITY REGULAR MEETING OF FEBRUARY 12, 2014

DIRECTOR/DEPARTMENT Patsy Bell, CMC, City Clerk/e?a/

SUMMARY

Submitted for your consideration and approval are the minutes of the above meeting.

FINANCIAL STATEMENT
N/A

CITY ATTORNEY REVIEW ™ N/A [ Completed

RECOMMENDATION

Approve Minutes as presented.

ATTACHMENTS (Listed Below)
February 12, 2014 Minutes

.

agnd 8/99 Q Printed on recycled paper



Minutes

Santee City Council
CDC Successor Agency

Santee Public Financing Authority

Council Chambers
10601 Magnolia Avenue
Santee, California

February 12, 2014

This Regular Meeting of the Santee City Council, the CDC Successor Agency, and the
Santee Public Financing Authority was called to order by Mayor/Chair Randy Voepel at
7:02 p.m.

Council Members present were: Mayor/Chair Randy Voepel; Vice Mayor/Vice Chair Rob
McNelis; and Council/Authority Members Jack E. Dale and John W. Minto.
Council/Authority Members Jack E. Dale and John Ryan were absent.

Staff present were: City Manager/Authority Secretary Keith Till, City/Authority Attorney
Shawn Hagerty, Deputy City Manager/Director of Development Services Pedro Orso-
Delgado, Director of Community Services Bill Maertz, Finance Director/Treasurer Tim
McDermott, Director of Fire and Life Safety Bob Leigh, Director of Human Resources
Jodene Dunphy, Director of Planning Melanie Kush, Assistant to the City Manager Kathy
Valverde, Senior Economic Development Coordinator Pamela White, Santee Sheriffs
Captain James Bovet, City Clerk Patsy Bell, and Administrative Secretary Pam Coleman.

(Note: Hereinafter the titles Mayor, Vice Mayor, Council Member, City Manager, and City
Attorney shall be used to indicate Mayor/Chair, Vice Mayor/Vice Chair, Council/Authority
Member, City Manager/Authority Secretary, and City/Authority Attorney)

LEGISLATIVE INVOCATION:  Father Kevin Casey, Guardian Angels Catholic
Church

PROCLAMATION: Santee Lakes Recreation Preserve

Vice Mayor McNelis presented the Proclamation to Johnathan Skinner, Santee Lakes’
Parks and Recreation Director; Padre Dam Municipal Water District Board of Directors
Vice President Augie Scalzitti and Director Bill Pommering; Brian Hague, Park and
Recreation Supervisor; and Shawna Fakhouri, Program Coordinator.

PRESENTATION: Certificate of Appreciation: Jersey Mike's Subs
Vice Mayor McNelis presented the Certificate of Appreciation to Jersey Mike’s Subs
Owner Ray Ibrahim and Manager James Brady.
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1D)iPE e

ITEMS TO BE ADDED, DELETED OR RE-ORDERED ON AGENDA:

Council Member Minto requested that ltem 12(D) be continued to the next Regular
Council meeting because two Council Members were not in attendance at tonight's
meeting.

1. CONSENT CALENDAR:

(A) Approval of reading by title only and waiver of reading in full of
Ordinances on agenda.

(B) Approval of Meeting Minutes:
o Santee City Council 1-22-14 Regular Meeting
o CDC Successor Agency 1-22-14 Regular Meeting
¢ Public Financing Authority 1-22-14 Regular Meeting

(C) Approval of Payment of Demands as presented.

(D)  Authorization of the expenditure of $9,192 in reallocated State
Homeland Security Grant funds in accordance with all program
requirements.

(E) Rejection of a claim against the City by Lauren Sandoval per
Government Code Section 913.

(F)  Authorization for the Director of Development Services to execute
additional change orders to the streetlight maintenance contract with
CTE, Inc. in an amount not to exceed $37,110.40.

ACTION: On motion of Vice Mayor McNelis, seconded by Council Member Minto, the
Agenda and Consent Calendar were approved as amended with all voting aye, except
Council Member Dale and Council Member Ryan who were absent.

2, PUBLIC HEARINGS:

(A) Public Hearing to assess community development needs and to
solicit proposals for Program Year 2014 Community Development
Block Grant (CDBG) and Home Investment Partnerships Program
(HOME) funding consistent with the consolidated plan.

The Public Hearing opened at 7:20 p.m. Senior Management Analyst Tom Romstad
presented the staff report utilizing a PowerPoint presentation and answered Council's
questions.
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PUBLIC SPEAKERS:

Speaking in Support of their organizations were:
e Suzanne Stephens, Santee Caring Neighbors, Lutheran Social Services
Reverend Sandy Olewine, Santee Food Bank
Karen Cook, Home of Guiding Hands
Sarah Murray, Cameron Family YMCA
Marian Mann and Antone, Meals-on-Wheels Greater San Diego
Sam Modica, Santee Santas Foundation
Jack Micklos, Assistant Executive Director, Crisis House
Anya Delacruz, ElderHelp
Estela De Los Rios, CSA San Diego County

ACTION: On motion of Council Member Minto, seconded by Vice Mayor McNelis, the
Public Hearing was continued to February 26, 2014 with all voting aye, except Council
Member Dale and Council Member Ryan who were absent.

3. ORDINANCES (First Reading): None

4, CITY COUNCIL ITEMS AND REPORTS:

(A) Appointment of Member to the Santee Park and Recreation
Committee (SPARC).

Mayor Voepel recommended moving First Alternate John Morley to Member, moving
Second Alternate Laqueta Strawn to First Alternate, and appointing Todd Tolson as
Second Alternate to the Santee Park and Recreation Committee.

ACTION: On motion of Council Member Minto, seconded by Vice Mayor McNelis, John
Morley was moved to Member, Laqueta Strawn was moved to First Alternate, and Todd
Tolson was appointed as Second Alternate to the Santee Park and Recreation
Committee with all voting aye, except Council Member Dale and Council Member Ryan
who were absent.

5. CONTINUED BUSINESS: None
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6. NEW BUSINESS: None

s COMMUNICATION FROM THE PUBLIC:

(A)  Frank Janda provided a report he prepared and expressed concerns with
the increasing noise and air pollution caused by the Gillespie Field Airport
affecting the quality of life in Santee.

(B) Robert Germann, CAGE (Citizen’s Against Gillespie’s Existence),
distributed and discussed a Gillespie Field Community Relations Traffic
Pattern Review report prepared by C&S Engineers, Inc.

8. CITY MANAGER REPORTS: None

9. CDC SUCCESSOR AGENCY:
(Note: Minutes appear as ltem 1B)

10. SANTEE PUBLIC FINANCING AUTHORITY:
(Note: Minutes appear as ltem 1B)

11. CITY ATTORNEY REPORTS: None

Council Members recessed at 8:30 p.m. and convened in Closed Session at 8:34 p.m.
with all Members present, except Council Member Dale and Council Member Ryan who
were absent.

12. CLOSED SESSION:

(A) CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Gov. Code section 54956.8)
Property: Assessor Parcel Number 381-050-66
Agency Negotiator:  City Manager
Negotiating Parties: County of San Diego, Ryan Companies US,
Inc., and City of Santee
Under Negotiation: Price and Terms of Payment

(B) CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
(Gov. Code section 54956.9(d)(2))
Significant exposure to litigation: One case
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(C) CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
(Gov. Code section 54956.9(d)(4))
Initiation of litigation: One case

(D) PUBLIC EMPLOYEE PERFORMANCE EVALUATION
(Gov. Code section 54957)
Title: City Manager

Council Members reconvened in Open Session at 9:06 p.m. with all Members present,
except Council Member Dale and Council Member Ryan who were absent. Mayor
Voepel reported that direction was given to staff on ltems 12(A), 12(B) and 12(C). Iltem
12(D) was not discussed as it was previously continued to the February 26, 2014
meeting.

13. ADJOURNMENT:
There being no further business, the meeting was adjourned at 9:06 p.m.

Date Approved:

Patsy Bell, City Clerk and for
Authority Secretary Keith Till



City of Santee 1C
COUNCIL AGENDA STATEMENT

mEETING DATE February 26, 2014 AGENDA ITEM NO.

ITEMTITLE PAYMENT OF DEMANDS

DIRECTOR/DEPARTMENT  Tim K. McDermott/Finance 77—

SUMMARY

A listing of checks that have been disbursed since the last Council meeting is submitted
herewith for approval by the City Council.

FINANCIAL STATEMENTW-/

Adequate budgeted funds are available for the payment of demands per the attached
listing.

CITY ATTORNEY REVIEW N/A [ Completed

RECOMMENDATION '\d/

Approval of the payment of demands as presented.

ATTACHMENTS (Listed Below)

1) Payment of Demands-Summary of Checks Issued
2) Disbursement Journal

\_

0 Printed on recycled paper



Payment of Demands
Summary of Payments Issued

Date Description Amount
02/05/14 Accounts Payable $ 218,751.31
02/06/14 Payroll 279,291.98
02/06/14 Accounts Payable 316,189.49
02/10/14 Accounts Payable 90,495.22
02/12/14 Accounts Payable 57,761.75
02/13/14 Accounts Payable 7,378.51

TOTAL $ 969,868.26

| hereby certify to the best of my knowledge and belief that the foregoing
demands listing is correct, just, conforms to the approved budget, and funds are

available to pay said demands.
71”///&;)/%(/

Tim K. McDermott, Director of Finance
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City of Santee
COUNCIL AGENDA STATEMENT 1D

agnd 8/99

 MEETING DATE February 26, 2014 AGENDA ITEM NO. )

ITEM_ TITLE APPROVE PURCHASE OF TWO ADDITIONAL MOBILE DATA
COMPUTERS FROM PCS MOBILE

DIRECTOR/DEPARTMENT Chief Robert Leigh, Fire Department\-‘iL

SUMMARY

On January 21, 2014, the San Diego County Office of Emergency Services approved Santee’s
request to utilize reallocated 2011 State Homeland Security Grant (SHSG) funds for the
purchase of two mobile data computers. This was approved at the February 12, 2014 City
Council meeting in the amount of $9,192. In accordance with requirements of the grant, the
purchase of these mobile data computers must be completed by March 31, 2014.

Prior to receiving the additional SHSG funds, the City solicited quotes and purchased four
mobile data computers and equipment from PCS Mobile for an amount of $17,175.36. Upon
receipt of the reallocated 2011 SHSG funds, staff felt it would be in the City's best interest to
expedite the purchase of the two additional mobile data computers so an order was
immediately placed with PCS Mobile at the same unit price for a total amount of $8,049.84 in
order to meet the grant deadline.

Santee’s Purchasing Ordinance requires City Council approval of all purchases exceeding
$20,000. Pursuant to Section 3.24.120.B.4 of the Santee Municipal Code, commodities may
be purchased on the open market, without compliance with the bidding procedure, when City
Council determines that due to special circumstances it would be in the City’s best interest to
do so. In this case, purchase of the additional two mobile data computers had to occur
expeditiously, which did not allow time for formal bidding, so that all items would be received
and paid for by the grant deadline date of March 31, 2014. Staff requests approval of the
expedited purchase of two additional mobile data computers from PCS Mobile for an amount
of $8,049.84 which brings the total combined purchase amount with PCS Mobile to
$25,225.20.

CITY ATTORNEY REVIEW O N/A M Completed

FINANCIAL STATEMENT’
The total cost of $8,049.84 will ke fully covered by reallocated 2011 State Homeland Security

Grant (SHSG) funds.

RECOMMENDATION

1. Find and determine that special circumstances justified the use of an open market
purchase of two additional mobile data computers in order to meet the deadline of
reallocated 2011 State Homeland Security Grant funding; and

2. Approve the purchase of two additional mobile data computers from PCS Mobile for an
amount of $8,049.84, which brings the total combined purchase amount with PCS Mobile to
$25,225.20.

\ATTACHMENTS (Listed Below) None

0 Printed on recycled paper



City of Santee 1E
COUNCIL AGENDA STATEMENT

MEETING DATE February 26, 2014 AGENDA ITEM NO.

ITEMTITLE RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE
ACCEPTING THE WOODSIDE AVENUE / MAGNOLIA AVENUE STORM DRAIN
IMPROVEMENTS PROJECT (CIP 2012-21) AS COMPLETE

DIRECTOR/DEPARTMENT  Pedro Orso-Delgado, Development Services L />
SUMMARY

This item requests City Council accept the Woodside Avenue / Magnolia Avenue Storm Drain
Improvements (CIP 2013-22) as complete.

This project replaced and relined failed corrugated metal pipe (CMP) storm drain pipes at
Woodside Avenue from the Magnolia Avenue Intersection to the SR 67 off ramp. These
pipe facilities are classified as necessary replacements and are to be completed prior to the
scheduled overlay of Woodside Avenue as part of the City's Pavement Repair and
Rehabilitation Program

A Notice to Proceed was issued on August 13, 2013 and the work was completed on
February 18, 2014. City Council authorized the increase of change order authorization from
$134,902 to $334,902. at the November 13, 2013 City Council Meeting and an additional
increase of change order authorization from $334,902 to $534,902 at the January 8, 2014 City
Council Meeting for unforeseen items, additional work, and the removal of contaminated soils
encountered during the work. Eight change orders were approved for the project in the
amount of $519,580 for a total contract price of $1,868,600. Staff time costs for construction
management and inspection totaled $95,000 and costs for project close out totaled $2,500.
The total construction project cost totaled $1,966,100.

Staff requests City Council accept the project as complete and authorize filing a notice of
completion.

FINANCIAL STATEMENT 7
Funding for this project was provided through Transnet.

Construction Contract $1,349,020.00
Construction Change Orders 519,580.00
Construction Management and Inspection 95,000.00

Project Close Out 2,500.00
1,966,100.00

Total Project Cost

CITY ATTORNEY REVIElW 0O N/A X Completed

RECOMMENDATION \\tﬁ(

Adopt the attached Resolution accepting the Woodside Avenue / Magnolia Avenue Storm
Drain Improvements (CIP 2012-21) as complete.

ATTACHMENTS

esolution

agnd 8/99 o Printed on recycled paper



RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE
ACCEPTING THE WOODSIDE AVENUE / MAGNOLIA AVENUE
STORM DRAIN IMPROVMENTS PROJECT
(CIP 2012-21)

WHEREAS, the City Council awarded the construction contract for the Woodside
Avenue / Magnolia Avenue Storm Drain Improvements Project (CIP 2012-21) to
Ramona Paving and Construction Corporation June 12, 2013 for $1,349,020; and

WHEREAS, City Council authorized staff to approve construction change orders
not to exceed $139,402; and

WHEREAS, City Council authorized the increase of change order authorization
from $134,902 to $334,902 at the November 13, 2013 City Council Meeting for
unforeseen items, additional work and removal of contaminated soils; and

WHEREAS, City Council City Council authorized an additional increase of
change order authorization from $334,902 to $534,902 at the January 8, 2014 City
Council Meeting for unforeseen items and removal of contaminated soils; and

WHEREAS, Staff approved a total of eight construction change orders in the
amount of $519,580; and

WHEREAS, the project was completed for a total contract amount of $1,868,600;
and

WHEREAS, Ramona Paving and Construction Corporation has completed the
project in accordance with the contract plans and specifications.

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of
Santee, California, that the work for the construction of the Woodside Avenue /
Magnolia Avenue Storm Drain Improvements Project (CIP 2012-21) is accepted as
complete on this date and direct the City Clerk to record a “Notice of Completion.”

ADOPTED by the City Council of the City of Santee, California, at a Regular
Meeting thereof held this 26th day of February, 2014, by the following roll call vote to
wit:

AYES:
NOES:
ABSENT:
APPROVED:
RANDY VOEPEL, MAYOR
ATTEST:

PATSY BELL, CMC, CITY CLERK



City of Santee
COUNCIL AGENDA STATEMENT IF

(" )
MEETING DATE February 26, 2014 AGENDA ITEM NO.

ITEM TITLE: CLAIM AGAINST THE CITY BY MARSHALL GILES

DIRECTOR/DEPARTMENT: Jodene Dunphy, Director of Human Resources 460'

SUMMARY:

A claim was filed against the City by Marshall Giles for damages. The claim has been
reviewed by the City’s Risk Manager prior to bringing it forward for consideration. The Risk
Manager recommends the claim be rejected as provided in Government Code Section 913.

The claim documents are on file in the Office of the City Clerk for Council reference.

it
FINANCIAL STATEMENT: Sufficient funds for Claims Administration are budgeted in
the Risk Management Fund Claims Administration Account.

CITY ATTORNEY REVIEW: O N/A Completed

RECOMMENDATION \L)Z

Reject claim as per Government Code Section 913.

ATTACHMENTS (Listed Below)

None

€, Printed on recycled paper



City of Santee
UNCIL AGENDA STATEMENT 1G

r

N
MEETING DATE February 26, 2014 AGENDA ITEM NO.

ITEMTITLE CLAIM AGAINST THE CITY BY LUIS ANGEL LOPEZ-ORNELAS

DIRECTOR/DEPARTMENT Jodene Dunphy, Director of Human Resources ‘697

SUMMARY

A claim was filed against the City by Luis Angel Lopez-Ornelas for damages. This claim has
been reviewed by our Claims Administrator prior to bringing it forward for consideration. The
claim is in the process of being tendered to the responsible contractor.

The Claims Administrator recommends the claim be rejected as provided in Government Code
Section 913.

The claim documents are on file in the Office of the City Clerk for Council reference.

/M
FINANCIAL STATEMENT Sufficient funds for Claims Administration are budgeted in
the Risk Management Fund Claims Administration Account.

CITY ATTORNEY REVIEW: 1 NA Completed

RECOMMENDATION \)\i

Reject claim as per Government Code Section 913.

ATTACHMENTS (Listed Below)

None
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City of Santee
COUNCIL AGENDA STATEMENT 1H

(MEETING DATE February 26, 2014 AGENDA ITEM NO. )

ITEMTITLE RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE,
CALIFORNIA, AMENDING THE TRANSNET LOCAL STREET IMPROVEMENT PROGRAM
OF PROJECTS FOR FISCAL YEARS 2013 THROUGH 2017

DIRECTOR/DEPARTMENT  Pedro Orso-Delgado, Development Servicc.g%Lh
SUMMARY

This item requests City Council adopt the attached resolution amending the City’s TransNet
Local Street Improvement Program of Projects for Fiscal Years 2013 through 2017. This item
is an administrative change to the projects previously adopted by the City Council on March
28, 2012 and as last amended by the City Council on August 28, 2013.

Under the TransNet Extension Ordinance each jurisdiction must hold a noticed public meeting
to amend the list of projects it proposes to construct using TransNet funding. The proposed
amendment includes: reprogramming project balances from completed projects SNT12 (CIP
2009-06, Pavement Repair/Rehabilitation - $1,127), SNT07 (CIP 2009-02, Santee Slurry
Seal/Minor Repair Work- $60) and SNT15 (CIP 2011-11, Traffic Signal LED Light
Replacement - $144), for a total amount of $1,331 to an ongoing project, SNT04 (Santee
Rehabilitation and Major Repair Work).

ENVIRONMENTAL REVIEW

Compliance with the Environmental Quality Act (CEQA) would be required prior to construction

authorization.
FINANCIAL STATEMENT e

Funding is provided through the TransNet Local Street Improvement Program.
CITY ATTORNEY REVIEW [] N/A  [XCompleted
RECOMMENDATION \

Adopt the attached resolution approving the amendment to the Local Street Improvement
Program for TransNet funded projects.

ATTACHMENTS

Resolution

\. Y,

Q Printed on recycled paper




RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE,
CALIFORNIA, AMENDING THE TRANSNET
LOCAL STREET IMPROVEMENT PROGRAM OF PROJECTS
FOR FISCAL YEARS 2013 THROUGH 2017

WHEREAS, on November 4 2004, the voters of San Diego County approved the
San Diego Transportation Improvement Program Ordinance and Expenditure Plan
(TransNet Extension Ordinance); and

WHEREAS, the TransNet Extension Ordinance provides that SANDAG, acting as
the Regional Transportation Commission, shall approve a multi-year program of
projects submitted by local jurisdictions identifying those transportation project eligible to
use transportation sales tax (TransNet) funds; and

WHEREAS, the City of Santee was provided with an estimate of annual TransNet
local street improvement revenues for fiscal years 2013 through 2017; and

WHEREAS, the City of Santee has held a noticed public meeting with an agenda
item that clearly identified the proposed list of projects to be amended as shown in the
attached Table 1- 2012 Regional Transportation Improvement Program Amendment No.
15 prior to approval of the projects by its authorized legislative body in accordance with
Section 5(A) of the TransNet Extension Ordinance and Rule 7 of SANDAG Board Policy
31.

NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of
Santee, California, as follows:

Section 1. That pursuant to Section 2(C)(1) of the TransNet Extension
Ordinance, the City of Santee certifies that no more than 30 percent of its annual
revenues shall be spent on maintenance-related projects.

Section 2. That pursuant to Section 4(E)(3) of the TransNet Extension
Ordinance, the City of Santee certifies that all new projects, or major reconstruction
projects, funded by TransNet revenues shall accommodate travel by pedestrians and
bicyclists, and that any exception to this requirement permitted under the Ordinance and
proposed shall be clearly noticed as part of the City of Santee’s public hearing process.

Section 3. That pursuant to Section 8 of the TransNet Extension Ordinance,
the City of Santee certifies that the required minimum annual level of local discretionary
funds to be expended for street and road purposes will be met throughout the 5-year
period consistent with the most recent Maintenance of Effort Requirements adopted by
SANDAG.

Section 4. That pursuant to Section 9A of the TransNet Extension Ordinance,
the City of Santee certifies that it will exact $2,209 from the private sector for each
newly constructed residential housing unit in that jurisdiction to comply with the
provisions of the Regional Transportation Congestion Improvement Program (RTCIP).



RESOLUTION NO.

Section 5. That pursuant to Section 13 of the TransNet Extension Ordinance,
the City of Santee certifies that it has established a separate Transportation
Improvement Account for TransNet revenues with interest earned expended only for
those purposes for which the funds were allocated.

Section 6. That pursuant to Section 18 of the TransNet Extension Ordinance,
the City Santee certifies that each project of $250,000 or more will be clearly designated
during construction with TransNet project funding identification signs.

Section 7. That the City of Santee does hereby certify that all other applicable
provisions of the TransNet Extension Ordinance and SANDAG Board Policy 31 have
been met.

Section 8. That the City of Santee agrees to indemnify, hold harmless, and
defend SANDAG, the San Diego County Regional Transportation Commission, and all
officers and employees thereof against all causes of action or claims related to local
TransNet funded projects.

Section 9. That the City of Santee amends the Local Street Improvement Program of
Projects for Fiscal Years 2013 through 2017 as shown in Table 1 - 2012 Regional
Transportation Improvement Program Amendment No. 15, reprogramming project
balances from completed projects SNT12 (CIP 2009-06, Pavement
Repair/Rehabilitation - $1,127), SNT07 (CIP 2009-02, Santee Slurry Seal/Minor Repair
Work- $60) and SNT15 (CIP 2011-11, Traffic Signal LED Light Replacement - $144), for
a total amount of $1,331 to an ongoing project, SNT04 (Santee Rehabilitation and Major
Repair Work)

ADOPTED by the City Council of the City of Santee, California, at a regular meeting
thereof held this 26th day of February, 2014, by the following roll call vote to wit:

AYES:
NOES:
ABSENT:
APPROVED:
RANDY VOEPEL, MAYOR
ATTEST:

PATSY BELL, CMC, CITY CLERK

Attachments: Table 1 - 2012 Regional Transportation Improvement Program
Amendment No. 15



Table 1
2012 Regional Transportation Improvement Program
Amendment No. 15
San Diego Region (in $000s)

Santee, City of
MPOID: SNTO T R R e PO RISy ~ RTP#1215
Project Title: Santee Rehabilitation and Major Repair Work TransNet - LSI: CR
Project Description: FY 2012/2013 - Carlton Hills Boulevard from Mission Gorge to Northern
Terminus - Woodside Avenue From Magnolia Avenue to SR67,
Residential Zone EA: - Bushy Hill Drive, Simeon Drive, Wahl Street -
Residential Zone DD: Heartly road, Isacc Street, Abraham Way, Stevens
Street, Wheatlands Avenue, Wheatlands Court, Wheatlands Road -
Residential Zone CE: Iverness Road - Carlton Oaks Drive to Carlton
Oaks Drive Wethersfield Road - Carlton Oaks Drive to Iverness Road
Massot Avenue, Lomker Way, Lomket Court, Allano Way Pine Valley
Drive, Dunwoodie Road, , FY 2013/2014 - Residential Zone CA:
Wispering Leaves Lane, Leticia Drive, Ruelle Court, Dube Court, Amino
Drive, Bishoff Court, Cadorette Avenue, Praful Court, Nalini Court,
Kaschube Way, Kreiner Way, Dempster Drive, Goyette Place, Heiting
Court, Van Andel Way, De Vos Drive - Residnetial Zone DA: Magnolia
Park Drive, Bilteer Drive, Bilteer Court, Conejo Road, Conejo Place -
Residential Zone DE: Palm Glen Drive, Cottonwood Avenue, Chubb Lane
- Residential Zone BF: Bilteer Drive, Beck Drive, Theresa Lane, Conejo
Road, Country Scenes Court, John Bell Place, Stanley Court, Gem Tree .
Way, Timberlane Way, Allenwood Way, Ashdale Way, Waynecrest |
Lane, Woodrose Avenue. - Reconstruction and rehabilitation in the form
of removal and replacement of existing pavement sections 2 inches
minimum, 1.5 inch minimum overlay, pedestrian ramps, sidewalk
improvements, and drainage improvements as part of the rehabilitation
improvements
Change Reason:  Add new funding source
Capacity Status:NClI  Exempt Category:Safety - Pavement resurfacing and/or rehabilitation
Est Total Cost: $20,176
TOTAL | PRIOR 12/13 13/14 14/15 15/16 16/17 PE RW CON|
TransNet - Bond $4,503 | $1,606 $2,897 $150 $4,353
TransNet - L $7,729 $7,729 $7,729
TransNet - LS| $4,126 $287 $579 $706 $781 $853 $921 $147 $3,979
TransNet - LS| (Cash) $1 $1 $1
TransNet - LSI Carry Over $2,631 $2,631 $157 $2,474
Local Funds | $1,186 | $1,186 $15 $1,171
TOTAL | $20,176 | $10,808  $6,107 $707 $781 $853 $921 $469 $19,707
PROJECT LAST AMENDED 12-09 Sy PR ol O
TOTAL PRIOR 12/13 13/14 14/15 15/16 16/17. PE RW CON
TransNet - Bond $4,503 | $1,606 $2,897 $150 $4,353
TransNet - L $7,729 | $7,729 $7,729
TransNet - LS| $4,126 $287 $579 $706 $781 $853 $921 $147 $3,979
TransNet - LS| Carry Over $2,631 $2,631 $157 $2,474
Local Funds $1,186 | $1,186 i $15 $1,171
L TOTAL | $20,175 $10.808  $6,107 $706 $781 $853 $921 $469 $19.706

** Pending final SANDAG approval

Page 1 Thursday, February 20, 2014



2012 Regional Transportation Improvement Program
Amendment No. 15

San Diego Region (in $000s)

RTIP Fund Types

Federal Funding
IM Interstate Maintenance Discretionary

Local Funding
Local Funds AC Local Funds - Advanced Construction; mechanism to advance local funds to be reimbursed at

a later fiscal year with federal/state funds

TransNet-B Prop. A Local Transportation Sales Tax - Bike
TransNet-L Prop. A Local Transportation Sales Tax - Local Streets & Roads
TransNet-L (Cash) TransNet - L funds which agencies have received payment, but have not spent
TransNet-LSG Prop. A Extension Local Transportation Sales Tax - Local Smart Growth
TransNet-LSI Prop. A Extension Local Transportation Sales Tax - Local System Improvements
TransNet-LS| Carry Over TransNet - LS| funds previously programmed but not requested/paid in year of allocation
TransNet-LS| (Cash) TransNet - LS funds which agencies have received payment, but have not spent

** Pending final SANDAG approval
Page 2 Thursday, February 20, 2014



City of Santee 11
COUNCIL AGENDA STATEMENT

MEETING DATE February 26, 2014 AGENDA ITEM NO.

ITEM TITLE RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE
THE CITYWIDE CMP LINING AND REHABILITATION PROGRAM (CIP
2013-20) AS COMPLETE

DIRECTOR/DEPARTMENT Pedro Orso-Delgado, Development Servics?ﬂ ﬁ
SUMMARY

This item requests City Council accept the Citywide Storm Drain Lining and Rehabilitation
Program (CIP 2013-20) as complete.

This project repaired failed corrugate metal pipe (CMP) storm drain at 15 locations: De Vos
Drive, Carlton Oaks Drive, Massot Avenue, Inverness Road, Allano Way, Pine Valley Drive,
and Mandeville Road including pipelines located within easements on private property.
These pipe facilities were classified as high priority replacements in the Citywide Corrugate
Metal Pipe Assessment report completed in 2012.

City Council awarded the construction contract to Southwest Pipeline and Trenchless
Corporation on April 10, 2013. A Notice to Proceed was issued on May 16, 2013 and the work
was completed on February 7, 2014. City Council authorized the Director of Development
Services to approve change orders in an amount not to exceed $77,558. for unforeseen items
and additional work. Six change orders were approved for the project in the amount of
$26,341. for a total contract price of $801,917. Staff time costs for construction management
and inspection totaled $15,500 and costs for project close out totaled $2,500. The total
construction project cost totaled $819,917.

Staff requests City Council accept the project as complete and authorize filing a notice of
completion.

FINANCIAL STATEMENT
Funding for this project was provided through the Highway Users Tax Fund (Gas Tax),
Developer Contribution and Drainage Impact Fees.

Construction Contract $775,576.00
Construction Change Orders 26,341.00
Construction Management and Inspection 15,500.00
Project Close Out 2,500.00

$819,917.00

Total Project Cost

CITY ATTORNEY REVIEW 0O NA M Completed

b

\
RECOMMENDATION

Adopt the attached Resolution accepting the Citywide Lining and Rehabilitation Program
Project (CIP 2013-20) as complete.

ATTACHMENTS

esolution

agnd 8/99 o Printed on recycled paper



RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE
ACCEPTING THE CITYWIDE CMP LINING AND REHABILITATION
PRGRAM PROJECT
(CIP 2013-20)

WHEREAS, the City Council awarded the construction contract for the Citywide
CMP Lining and Rehabilitation Program Project (CIP 2013-20) to Southwest Pipeline
and Trenchless Corporation on April 10, 2013 for $775,576; and

WHEREAS, City Council authorized the Director of Development Services to
approve construction change orders not to exceed $77,558; and

WHEREAS, Staff approved a total of six construction change orders in the
amount of $26,341; and

WHEREAS, the project was completed for a total contract amount of $801,917;
and

WHEREAS, Southwest Pipeline and Trenchless Corporation has completed the
project in accordance with the contract plans and specifications.

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of
Santee, California, that the work for the construction of the Citywide CMP Lining and
Rehabilitation Program Project (CIP 2013-20) is accepted as complete on this date and
direct the City Clerk to record a “Notice of Completion”.

ADOPTED by the City Council of the City of Santee, California, at a regular
meeting thereof held this 26th day of February, 2014, by the following roll call vote to
wit:

AYES:
NOES:
ABSENT:
APPROVED:
RANDY VOEPEL, MAYOR
ATTEST:

PATSY BELL, CMC, CITY CLERK



agnd 8/99

(Cont.from 2/12/ 14)

City of Santee
COUNCIL AGENDA STATEMENT 2A

MEETING DATE  February 26, 2014 AGENDA ITEM NO.

ITEMTITLE CONTINUED PUBLIC HEARING TO ASSESS COMMUNITY

NT NEEDS AND TO ALLOCATE PROGRAM YEAR 2014 COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) AND HOME INVESTMENT PARTNERSHIPS
PROGRAM (HOME) FUNDING AND TO CONSIDER PARTICIPATION IN A COOPERATIVE
AGREEMENT FOR THE HOME PROGRAM

DIRECTOR/DEPARTMENT Melanie Kush, Planning tj({/

SUMMARY This is the second of two public hearings on the allocation of Community
Development Block Grant (CDBG) and HOME Program funding for Program Year 2014 (July
2014 through June 2015). The first public hearing was held on February 12, 2014, at which
time the City Council received a staff report and public testimony. Once the CDBG and HOME
funding allocations are decided, the City will prepare an Annual Action Plan for Program Year
2014. The Annual Action Plan is part of the City's 2010-2015 Consolidated Plan and is
subject to public review and a separate public hearing prior to submittal to HUD by May 15,
2014.

Although the amount of CDBG and HOME funding that will be available to the City of Santee
for Program Year 2014 has not been announced by HUD, the timeline for approval of an
Annual Action Plan makes it necessary to begin the process of prioritizing activities in
February. Assuming the City receives an allocation comparable to the previous year's
allocation, it is projected that total CDBG funding available for allocation to Program Year 2014
activities will be $261,951 (including $7,951 carried forward from prior years).

The City of Santee receives federal HOME funding through a consortium consisting of five
other cities and the County of San Diego. A resolution regarding Santee’s intent to continue
participation in the consortium during Fiscal Years 2015/16 through 2017/18 is attached.

ENVIRONMENTAL REVIEW This item is exempt from environmental review under the
California Environmental Quality Act ("CEQA") by CEQA Guidelines section 15061(b)(3)
because the action would clearly have no adverse effect on the environment.

FINANCIAL STATEMENT ~ The level of CDBG and HOME funding the City of Santee
will receive in Program Year 2014 has not yet been announced by the federal Department of
Housing and Urban Development. For the purpose of preparing the Program Year 2014 Action
Plan, it is projected that the City will receive a CDBG allocation of $254,000. An unexpended
prior year allocation of $7,951 increases the amount projected to be available for allocation to
$261,951. To the extent the funds received by the City of Santee exceed or fall short of the
projected allocation of $254,000, proportionate increases or reductions in the awards made to
providers of social services will be made. A HOME allocation in the approximate amount of
$100,000 is anticipated.

CITY ATTORNEY REVIE%X/ ONA @ Completed
RECOMMENDATIONS \

1. Re-open, conduct and close the public hearing; and

2. Direct staff to publish a summary of the Annual Action Plan; and
3. Adopt the Resolutions for Program Year 2014 CDBG and HOME funds; and
4. Adopt the Resolution of Cooperation in the San Diego HOME Consortium.

ATTACHMENTS
Staff Report Resolutions

Summary of Requests/Applications Worksheets

‘{:’ Printed on recycled paper



STAFF REPORT

CONTINUED PUBLIC HEARING TO ASSESS
COMMUNITY DEVELOPMENT NEEDS AND TO ALLOCATE
PROGRAM YEAR 2014 COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
AND HOME INVESTMENT PARTNERSHIPS PROGRAM (HOME) FUNDING
AND TO CONSIDER PARTICIPATION IN A COOPERATIVE AGREEMENT
FOR THE HOME PROGRAM

A. CDBG BACKGROUND

The Basics: The Community Development Block Grant (CDBG) program is
administered by the U.S. Department of Housing and Urban Development (HUD).
Cities with over 50,000 in population are provided the opportunity to apply for
“‘entitlement” monies. Entitlements are based on a formula that weighs population, the
extent of poverty, housing overcrowding, and age of housing. To receive its annual
CDBG entitlement grant, a grantee must develop and submit to HUD a Consolidated
Plan, which is a jurisdiction’s comprehensive planning document and application for
funding under Community Planning and Development grant programs.

The Annual Action Plan: A part of the 2010-2015 Consolidated Plan is an annual Action
Plan. Each year the Action Plan is updated to reflect City Council’s allocations to public
services, public facilities and administration activities, consistent with the goals and
objectives contained in the Plan. A synopsis of the annual Action Plan must be
published community-wide in order to afford affected citizens an opportunity for review
and comment. After review of public comments, the plan is forwarded to HUD with the
required grant application by May 15 of each year.

HUD Review and Reporting: HUD performs annual Program Year reviews based upon
the City's “Consolidated Annual Performance and Evaluation Report” (called a
“CAPER").

B. CDBG PROGRAM GUIDELINES

CDBG activities proposed by the City must meet CDBG regulations regarding program
objectives and eligibility criteria. Determination of project eligibility is basically a two
step process. Each program/project must meet one of the three National Objectives of
the CDBG program and must be consistent with program regulations as an appropriate
activity.

The primary CDBG objective is the development of viable communities, including
decent housing and a suitable living environment, and the expansion of economic
opportunity, principally for persons of low and moderate income. Each activity must
meet one of the following three national objectives:
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1. Benefit low and moderate income families;

At least 70 percent of the grantee’s allocation must be spent for activities
benefiting low and moderate-income residents. The three most common
ways of meeting this objective are:

a. Activities that benefit an area in which low-income households are
prevalent.
b. Activities requiring income data for each applicant to

demonstrate eligibility.

C. Activities that benefit a limited clientele who are generally
presumed to be principally low and moderate income. Categories
of limited clientele allowed by HUD include abused children,
battered spouses, elderly persons, handicapped persons, homeless
persons, illiterate persons and migrant farm workers.

2. Aid in the prevention or elimination of slums or blight;

Activities considered to aid in the prevention or elimination of slums or
blight are activities within a delineated area which meets a definition of
slum, blighted, deteriorated, or deteriorating under state or local law, or
where there is a substantial number of deteriorating or dilapidated
buildings and improvements are needed throughout the area.

3. Address community needs having a particular urgency.

This national objective is extremely restrictive and rarely used. The urgent
condition must be recent and pose a serious and immediate threat to the
health or welfare of the community. There can be no other source of
financing available to meet the needs in this category.

C. AVAILABLE FUNDS AND REQUESTS FOR FUNDING

The level of CDBG funding the City of Santee will receive in Program Year 2014 has not
yet been announced by the federal Department of Housing and Urban Development.
However, the schedule for preparation of Annual Action Plans by the City of Santee and
the County of San Diego require that public input be solicited at this time and a tentative
plan for funding activities in Program Year 2013 be approved. It is anticipated that the
City will receive a similar allocation in Program Year 2014. Additionally, a carry-forward
of $7,951 is available which can only be allocated to Public Facility activities bringing
the projected total amount available for allocation in Program Year 2014 to
approximately $261,951.

HUD regulations impose a 15% cap on the amount of current-year CDBG funds which
can be allocated to Public Service activities and a 20% cap on Administrative activities.
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AMOUNT PER
ACTIVITY CAP ACTIVITY
Public Service Activities 15% $ 38,100
Administrative Activities 20% $ 50,800
Public Facilities Activities None $173,051"
$261,951

On November 21, 2013, a request for proposals was published and mailed to interested
parties. Nine applications for Program Year 2014 funding were received in addition to
City program administration and debt service. These are detailed in Attachment 3 and
are summarized below.

City Public Facility Project — Section 108 Loan

In addition to the caps imposed by HUD on Administrative and Public Services
expenditures, an advance of CDBG allocations to fund improvements to Buena Vista
Avenue and Railroad Avenue also limit the amount of funding available for other
activities. In October 2011, the City Council approved a Section 108 loan (a loan
secured by future allocations of CDBG funding) in the amount of $1.4 million. These
funds, together with an allocation of $2.0 million in Traffic Mitigation Fees, provide the
majority of the funding for the Buena Vista Avenue and Railroad Avenue improvement
project. Debt service associated with Section 108 loan in Program Year 2014 is
$157,528 and represents a senior claim on CDBG funding received by the City of
Santee.

Reductions in the levels of CDBG funding received by the City of Santee are anticipated
following Program Year 2014 due to contemplated changes in the federal government’s
funding and implementation of the CDBG program. In order to ensure the City’s ability
to make future debt service payments, it is recommended that all available Public
Facilities funding in Program Year 2014 ($173,051) be allocated to current and future
Section 108 loan payments.

' Including carry-forward of $7,951.
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AMOUNT
AVAILABLE AMOUNT
ACTIVITY PER CAP REQUESTED
Public Service Activities $38,100 $74,000
Administrative Activities $50,800 $50,800
Public Facilities $173,051 $173,690
$261,951 $298,490
Requested in excess of available $36,539
funding

HUD Minimum Allocation Guidance

The City received correspondence from HUD dated August 22, 2013 reporting the
results of an on-site monitoring visit conducted in July, 2013. HUD found that the City
was “generally in compliance with program requirements.” However the City received
one “Finding” which requires corrective action in order to maintain program compliance.
Specifically, HUD strongly advises that allocations in the category of “Public Service
Activity” be in amounts no smaller than $5,000. HUD explains that the administrative
burden of monitoring regulatory compliance is likely to exceed the benefit of the activity
funded in amounts less than $5,000.

D. HOME PROGRAM

The Home Investment Partnerships (HOME) Program is a federal program administered
by the U.S. Department of Housing and Urban Development (HUD). The intent of the
HOME Program is to provide decent affordable housing to lower-income households,
expand the capacity of nonprofit housing providers, strengthen the ability of state and
local governments to provide housing and leverage private-sector participation. Eligible
HOME program uses include housing acquisition, housing rehabilitation, homebuyer
assistance, housing construction and rental assistance.

Since 1997, the City has used HOME funds for the First Time Homebuyer Program
(FTHB), providing down payment assistance via a deferred loan for low income first
time homebuyers. Ninety-eight loans have been funded since the inception of the
program. Because of market conditions and restrictions associated with the HOME
Program, only one FTHB loan has been issued in Santee since July, 2012.

The City of Santee accesses HOME funding through a consortium comprised of the
County of San Diego, the City of Encinitas, the City of Carlsbad, the City of La Mesa,
the City of San Marcos and the City of Vista to administer Federal HOME funds. The
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County of San Diego acts as the administrator of the consortium, receiving HOME
funding from HUD and disbursing funds to consortium members according to the terms
of the consortium agreement executed by individual members. The City of Santee's
portion of the consortium’'s Program Year 2013 HOME allocation was $99,609. It is
anticipated that the City may receive a comparable allocation in the coming fiscal year.

FEDERAL CHANGES TO THE HOME PROGRAM

The federal Department of Housing and Urban Development (HUD) has recently issued
revisions to regulations governing the use of HOME funds. The current consortium
structure, in which agreements between the County and participating jurisdictions
provide evidence of funding “commitment”, does not satisfy the new HUD requirements.
To maintain compliance with the revised regulations, the consortium itself will need to
deliver funds directly to beneficiaries of HOME programs (e.g. first-time homebuyers).
For example, the consortium, with the County acting as administrator, will need to
originate loans to first-time homebuyers rather than reimbursing participating cities that
have made a loan to assist a first-time homebuyer. The San Diego County Board of
Supervisors is anticipated to adopt a new three-year consortium agreement under which
the County will assume responsibility for administering all future first-time homebuyer
loans within the consortium area. The County would offer a single FTHB program within
the consortium jurisdiction.

The new consortium agreement wouid:

* Preserve the community’s access to HOME funds.

e Funds would no longer be set-aside in individual agreements for use within
specific jurisdictions.

e Persons interested in purchasing a home in Santee with FTHB assistance would
apply directly to the County.

e The maximum loan amount available to Santee buyers would increase from
$40,000 to $70,000.

 Participating cities within the consortium would be relieved of responsibility for
underwriting loan applications, inspection of homes for compliance with federal
standards and loan origination.

 City staff would continue to monitor the existing portfolio of outstanding loans. No
reimbursement of staff expenses would be received.

In summary, because the City of Santee is not eligible to receive HOME funding directly
from HUD, participating in a consortium of cities is necessary if the City wishes to
continue to benefit from this funding source. The current consortium structure, in which
funds are set-aside for individual participating jurisdictions, is not compliant with
revisions to HUD regulations applicable to the HOME program. Preservation of Santee
first-time homebuyer access to HOME funds would require participation in a consortium
that does not set-aside specified funds for use in individual jurisdictions. While funds
would no longer be set-aside for use only within the city of Santee, the community’s
supply of housing is well-suited to the needs and means of first-time buyers.
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As consortium administrator, the County of San Diego requests that each participating
jurisdiction adopt a resolution indicating its interest in continuing as a consortium
member and its position regarding the proposed transition to a single consortium-wide
FTHB program administered by the County. A resolution regarding Santee’s intent to
continue participation in the restructured consortium will be presented on February 26.

HOME CONSORTIUM COOPERATION AGREEMENT

The consortium of local cities and the County of San Diego operates under the terms of
a 3-year cooperation agreement. The current agreement expires on June 30, 2015. The
City of Santee’s intent to continue its participation in the HOME Consortium in the
subsequent 3-year qualification period until a new cooperation agreement is reached
can be conveyed by approval of the attached draft HOME Consortium resolution.

E. PUBLIC PARTICIPATION AND ALLOCATION PROCESS

Public participation is an important part of the CDBG process. Two public hearings are
required to meet the HUD requirements for citizen participation. In accordance with
Code of Federal Regulations (CFR) Title 24, “Housing and Urban Development”,
Section 5§70.704, the City initiated the CDBG application process by publishing the
Request for Proposals for Program Year 2014 on November 21, 2014 in the East
County Californian, as well as posting the Request for Proposals on the City’s website.
Applications were due on January 16, 2014.

Notice of the public hearing was published in East County Californian on January 30,
2014 and posted throughout the community in order to solicit maximum citizen input.
All applications which were received were made available for public review and
comment. In this way, citizens are afforded an opportunity to examine the contents of all
applications received and to provide comments prior to City Council decision on the
funding of qualified applications, in compliance with CFR Title 24.

F. RECOMENDATION

1) Re-open, conduct and close the public hearing; and

2) Direct staff to publish a summary of the Annual Action Plan; and

3) Adopt the Resolutions for Program Year 2014 CDBG and HOME funds; and
4) Adopt the Resolution of Cooperation in the San Diego HOME Consortium.



RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE, CALIFORNIA, ON THE
ASSESSMENT AND PRIORITIZATION OF COMMUNITY DEVELOPMENT NEEDS
PURSUANT TO THE 2010-2015 CONSOLIDATED PLAN, ALLOCATION OF COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) FUNDS FOR PROGRAM YEAR 2014 AND
AUTHORIZATION TO PREPARE AND PUBLISH A DRAFT ANNUAL ACTION PLAN FOR
PROGRAM YEAR 2014

WHEREAS, in Program Year 2014, the City of Santee anticipates receiving an allocation of
$254,000 in CDBG funds which includes a maximum of $50,800 for administration activities; and

WHEREAS, the City of Santee has an unexpended prior year allocation of $7,951 available for
allocation in Program Year 2014, increasing the total amount projected to be available to $261,951;
and

WHEREAS, the City of Santee is required to prepare and adopt an Annual Action Plan to
implement the FY2010-2015 Consolidated Plan and submit a grant application to HUD prior to
receiving funds; and

WHEREAS, the City of Santee has followed the prescribed format prior to submission of the
required documents.

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of Santee, California,
does hereby:

1. Direct staff to prepare a Draft Annual Action Plan reflecting the funding priorities
identified in the City Council hearing of February 26, 2014.

2. Direct staff to proportionally adjust subrecipient allocations to accommodate any
shortfall or surplus between the actual amount received by the City of Santee from the
federal Department of Urban Development for Program Year 2014 and the projected
Program Year 2014 CDBG allocation of $254,000.

3. Direct staff to publish a Summary of the Draft Annual Action Plan as required for the
Consolidated Plan.

ADOPTED by the City Council of the City of Santee, California, at a regular meeting thereof
held this 26" day of February, 2014.

AYES:
NOES:
ABSENT:
APPROVED:
RANDY VOEPEL, MAYOR
ATTEST:

PATSY BELL, CMC, CITY CLERK



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF SANTEE, CALIFORNIA, APPROVING THE
ALLOCATION OF FISCAL YEAR 2014-2015 HOME INVESTMENT
PARTNERSHIP PROGRAM (HOME) FUNDS

WHEREAS, the City of Santee has entered into an agreement with the County of
San Diego, the City of Encinitas, the City of Carlsbad, the City of La Mesa, the City of
San Marcos and the City of Vista to form a Consortium for Federal HOME monies to
fund affordable housing programs; and

WHEREAS, the City of Santee has an approved five year Consolidated Plan in
accordance with the requirements of the U.S. Department of Housing and Urban
Development (HUD) in accordance with Title 24 of the Code of Federal Regulations,
Part 92; and

WHEREAS, the City of Santee's Annual Action Plan for Community
Development Block Grant (CDBG) funding supports the funding for one or more eligible
HOME uses which may include: housing acquisition/rehabilitation; housing
rehabilitation; housing construction; rental assistance; and home ownership assistance;
and

WHEREAS, the City of Santee wishes to continue assistance to eligible first-time
home buyers with acquisition of their first home by allocating HOME Program funding to
a First Time Home Buyer Program to be managed by the County of San Diego as
administrator of the HOME Consortium; and

WHEREAS, the proceeds of any loan repayments, including principal and
interest accrued, and any interested earned on HOME funds on deposit with the City of
Santee (“Program Income”) shall be transferred to the Consortium administrator to be
used in the First Time Homebuyer Loan program;

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of
Santee, California, does hereby:

1. Authorize the City Manager to execute, with City Attorney concurrence,
the contracts and/or amendments for the HOME program between the
City of Santee and the County of San Diego.

2. Allocate fiscal year 2014-2015 HOME program funds in the estimated
amount of $100,000 to the HOME Consortium First Time Home Buyer
Program.



RESOLUTION NO.

ADOPTED by the City Council of the City of Santee, California, at a regular
meeting thereof held this 26" day of February 2014, by the following roll call vote to wit;

AYES:
NOES:
ABSENT:
APPROVED:
RANDY VOEPEL, MAYOR
ATTEST:

PATSY BELL, CMC, CITY CLERK



RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF SANTEE, CALIFORNIA, AUTHORIZING EXECUTION
OF A COOPERATIVE AGREEMENT FOR THE HOME INVESTMENT
PARTNERSHIPS (HOME) PROGRAM
FOR FISCAL YEARS 20015-16, 2016-17, AND 2017-18

WHEREAS, the City of Santee has entered into a Cooperative Agreement with
the County of San Diego, and the Cities of Carlsbad, Encinitas, La Mesa, San Marcos,
Santee, and Vista to form a Consortium for Federal HOME monies to fund affordable
housing programs; and

WHEREAS, the City of Santee has an approved five year Consolidated Plan in
accordance with the requirements of the U.S. Department of Housing and Urban
Development (HUD) in accordance with Title 24 of the Code of Federal Regulations,
Part 92; and

WHEREAS, the City of Santee’s Annual Draft Action Plan for Community
Development Block Grant (CDBG) funding supports the funding for one or more eligible
HOME Program uses which may include: housing acquisition/rehabilitation: housing
rehabilitation; housing construction; rental assistance; and home ownership assistance;
and

WHEREAS, the current Cooperative Agreement is effective during a three-year
qualification period that will expire on June 30, 2015; and

WHEREAS, the Cooperative Agreement contains an automatic renewal
provision for participation in each successive three-year qualification period; and

WHEREAS, the Agreement’s renewal for the next successive qualification period
will be for fiscal years: July 1, 2015 — June 30, 2016; July 1, 2016 — June 30, 2017:
July 1, 2017 - June 30, 2018;

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of
Santee, California, does hereby authorize the City Manager to negotiate and execute,
with City Attorney concurrence, the contracts and/or amendments for the HOME
Programs between the City of Santee and the County of San Diego.



ADOPTED by the City Council of the City of Santee, California, at a Regular
Meeting thereof held this 26" day of February, 2014, by the following roll call vote to wit:

AYES:
NOES:
ABSTAIN:
ABSENT:
APPROVED:
RANDY VOEPEL, MAYOR
ATTEST:

PATSY BELL, CMC, CITY CLERK



SUMMARY OF REQUESTS

PUBLIC OF By B0t4 PROPOSED PY 2012
SERVICES REQUEST USE ACCOMPLISHMENTS
Cameron Family $6,000 | Subsidize swim, 32 persons assisted
YMCA / Santee gymnastics and fitness (Current Year Grant: $1,000)
Aquatics Center classes Y
Crisis House $5,000 | Intervention services to | 277 people assisted
prevent homelessness | (et Year Grant: $3,000)
Meals-on-Wheels $8,000 | Delivery of 2 meals per | 66 persons assisted
day.to homebound (Current Year Grant: $8,000)
seniors
ElderHelp $10,000 | Support home bound 26 persons assisted
persons to maintain their {Current Year Grant: $3,000)
independence and
continue living in their
homes.
Caring Neighbors $10,000 | Provide minor home 48 persons assisted
(Lutheran Social repairs to low-income c t Year Grant: $5
Services) seniors and disabled (Current Year Grant: $5,587)
Santee residents
Santee Food Bank $25,000 | Emergency food 19,762 people assisted
(Santeg Ministerial assistance. (Current Year Grant: $20,000)
Council)
Santee Santas $10,000 | Provide assistance to 221 persons assisted
Santee families in crisis
Current Year Grant:
through the Holiday (Current Year Grant: $0)
Program and
Emergency Fund.
Total Requests: $ 74,000
$38,100 (Cap amount)




SUMMARY OF REQUESTS

AMOUNT OF

PROPOSED PY 2012
ADMINISTRATION PY 2013
REQUEST USE ACCOMPLISHMENTS
8 | CSA San Diego $13,500 | On behalf of the City of | 84 persons assisted with
County Santee, conduct fair- housing services
housing testing and (Current Year Grant: $9,500)
counseling. Provide
tenant/landlord
mediation services
City of Santee $37,300 | Administration of CDBG | Maintained compliance with
Program and program regulations.
Subrecipient
Agreements
Total Requests: $ 50,800 (Cap amount)
PUBLIC s NI PROPOSED PY 2012
FACILITIES REQUEST USE ACCOMPLISHMENTS
City of Santee - $157,528 | Debt services for In design. Budget fully
Section 108 Loan Buena Vista/ Railroad | funded.
Debt Service Avenue Neighborhood
Road Improvements
9 | Home of Guiding $16,162 | Make repairs and 12 persons assisted
Hands improvements to group {(Current Year Grant: $5,587)
homes for persons with
mental and physical
disabilities
Total Requests: $ 173,690
$173,051 Estimate of funding available after allocating maximum

allowed amounts to Public Services and
Administration. (i.e. $254,000 +7,951 - $38,100 -

$50,800)

After paying debt service, $15,523 remains

available for Public Facilities activities.
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City of Santee
COUNCIL AGENDA STATEMENT BA

a )
MEETING DATE February 26, 2014 AGENDA ITEM NO.

ITEMTITLE REVIEW OF THE FISCAL YEARS 2013-14 AND 2014-15 OPERATING
BUDGET AMENDMENTS, AND CAPITAL IMPROVEMENT PROGRAM
DISCUSSION

DIRECTOR/DEPARTMENT Keith Till, City Manager
Tim K. McDermott, Director of Finance #r_

SUMMARY

The Two-Year Operating Budget for Fiscal Years 2013-14 and 2014-15 was adopted on June 26,
2013. Over the course of a multi-year budget,amendments are necessary as new information is
obtained, conditions change or unforeseen events arise. The attached staff report provides a
discussion of changes that have occurred since the budget was adopted and identifies certain
proposed amendments to the operating budget.

On October 23, 2013 staff provided the City Council with a concept for a linear park located east
of Los Ranchitos Road at the eastern terminus of Mast Boulevard as an alternative to
constructing/extending Mast Boulevard. This evening staff will provide the City Council with
additional information regarding these alternatives.

FINANCIAL STATEMENT "

The proposed amendments to the two-year operating budget reflect the use of $179,470 of
reserves in FY 2013-14 and the use of $763,110 of reserves in FY 2014-15, with a projected
reserve balance of $7.2 million at June 30, 2015.

CITY ATTORNEY REVIEW [ N/A M Completed

RECOMMENDATION K\f//

1. Adopt the attached resolution amending the Two-Year Operating Budget for Fiscal Years
2013-14 and 2014-15, and
2. Provide direction to staff regarding the capital improvement program.

ATTACHMENTS (Listed Below)

1. Staff Report
2. Budget Summaries
3. Resolution Amending the Two-Year Operating Budget for Fiscal Years 2013-14 and 2014-15

. Y,




Attachment 1
STAFF REPORT

REVIEW OF THE
FISCAL YEARS 2013-14 AND 2014-15
OPERATING BUDGET AMENDMENTS

CITY COUNCIL MEETING
February 26, 2014

Overview

Over the past year Santee has a seen a slow but steady improvement in the local economy.
Real estate values experienced a solid recovery during most of 2013, though signs of
slowing have appeared over the past few months. Consumer spending and retail sales
activity have gradually improved as well. Even so, the proposed amendments to the two-
year operating budget continue to reflect the use of reserves for the next several years, albeit
at a lesser amount than previously anticipated.

General Fund Revenues

General Fund revenues for FY 2013-14 are projected to total $33.7 million, a $469,600
increase from the adopted budget estimate. General Fund revenues for FY 2014-15 are
projected to total $34.7 million, a $367,800 increase from the adopted budget estimate. More
than half of this increase is attributable to a projected increase in property tax revenues.
Following is a discussion of key revenues.

Property Taxes: Property Taxes represent 40% of General Fund revenues and are received
based on property assessed valuation. Property tax revenues received in the prior fiscal
year were slightly higher than anticipated. For FY 2013-14, actual city-wide assessed
valuation reflects a 2.9% increase (versus the 2.0% increase projected with the adopted
budget). For FY 2014-15 city-wide assessed valuation is now projected to increase by 3.0%
(versus the 2.5% increase projected with the adopted budget). As a result, property tax
revenues are estimated to total $13.2 million in FY 2013-14 and $13.9 million in FY 2014-15,
with property tax revenue estimates for each year increasing by $278,100 and $257,900
respectively.

Sales Tax/Sales Tax in Lieu: Sales Tax and Sales Tax in Lieu represent 27% of General
Fund revenues and are projected to total $8.9 million in FY 2013-14 and $9.4 million in FY
2014-15. Sales tax revenue estimates reflect increases from the adopted budget of $73,400
in FY 2013-14 and $125,600 in FY 2014-15.

Franchise Fees: Franchise Fees represent the third largest discretionary source of revenue
and are received from Waste Management, San Diego Gas & Electric (SDG&E), Cox
Communications and AT&T. Franchise Fees are projected to total $2.7 million in both FY
2013-14 and FY 2014-15. In recent quarters franchise fees received from Cox
Communications have gone from being relatively flat to experiencing slight decreases, a
trend that is expected to continue. As a result, franchise fee revenue estimates reflect slight
decreases from the adopted budget amounts.
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General Fund Expenditures

The amended budget reflects General Fund operating expenditures totaling $33.9 million in
FY 2013-14 and $35.5 million in FY 2014-15. This represents a decrease of $185,760 from
the FY 2013-14 adopted budget and a $147,060 increase from the FY 2014-15 adopted

budget.
Following is a discussion of the primary proposed adjustments.

Personnel: Personnel budgets have been recalculated for all departments in order to
accurately reflect changes that have occurred since the budget was adopted, resulting in an
overall savings to the budget. There have been several retirements over the past few
months, as well as turnover/temporary vacancies in other positions. In some cases
personnel cost increases may be reflected. Typically this is a result of medical insurance
coverage level changes by employees. In addition, it is recommended that the Confidential
Senior Account Clerk position in the Finance Department be reclassified to a Confidential
Payroll Specialist. The recommendation is based on a classification and compensation study
conducted by the Human Resources Department. This change would have a budgetary
impact of $1,210 in FY 2013-14 and $5,050 in FY 2014-15.

City Attorney: As a resuit of the settlement of mobile home rent control litigation, reductions
are reflected in the amount of $119,000 in FY 2013-14 and $70,000 in FY 2014-15.

Risk Management: A $15,150 increase is reflected in FY 2014-15 for the City’s liability
insurance premium.

Human Resources: Includes $50,000 in FY 2013-14 for technical personnel services, and
authorizes a professional services agreement with Liebert Cassidy Whitmore.

Community Services: Reflects increases of $28,260 in FY 2013-14 and $57,630 for park and
facility water expenses.

Law Enforcement: Reflects lower than previously anticipated law enforcement services
contract cost increases realized in FY 2013-14. However, recent pay increases approved for
San Diego County sheriff deputies will have an adverse effect on costs starting in FY 2014-
15. We expect to receive an estimate from the County in the next several weeks regarding
the impact to the City of Santee.

Fire: Reflects a $36,000 increase in Heartland Communications dispatch costs in FY 2014-
15.

Vehicle Replacement Fund Transfer: Reflects transfers to the Vehicle Replacement Fund in
the amount of $100,000 in FY 2013-14 and $200,000 in FY 2014-15 to be utilized for the
replacement of major Fire apparatus and other City vehicles identified for replacement in the
next several years.
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Five-Year Projection

As is reflected in the following table, operating deficits are expected to continue through FY
2015-16, with the reserve balance dropping to $6.6 million. Key factors in the five-year
projection include: continued property and sales tax growth, annual increases in law
enforcement contract costs; retirement cost increases due to CalPERS changes in actuarial
methods and mortality assumptions; the final payment made toward the CalPERS side fund
liability in FY 2015-16 and the anticipated loss of a portion of CSA-115 revenue for services
provided in the Pepper Drive unincorporated area.

FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18
Revenues $33,694,500 $34,697,800 $35,740,620 $37,002,160  $38,162,070
Expenditures (33,873,970) (35460,910)  (36,343,130)  (36,885,490)  (38,081,110)
Surplus (deficit) (179,470) (763,110) (602,510) 116,670 80,960
Reserves, beginning 8,173,140 7,993,670 7,230,560 6,628,050 6,744,720
Reserves, ending $ 7993670 $ 7230560 $ 6,628,050 $ 6,744,720 $ 6,825,680

Staff recommends the City Council adopt the attached resolution amending the Two-Year
Operating Budget for Fiscal Years 2013-14 and 2014-15, and provide direction regarding the
capital improvement program.



CITY OF SANTEE
GENERAL FUND

SUMMARY OF REVENUES AND EXPENDITURES
FY 2013-14 AMENDED BUDGET

Total Revenues

Expenditures by Dept:

City Council

City Attorney

City Manager

Risk Management

Animal Control

City Clerk

Human Resources

Finance

Development Services (total):
Engineering
Planning
Building
Information Technology
Code Compliance

Community Services (total):
Administration
Public Svcs - Maintenance
Solid Waste
Facility Operations
Recreation
Senior Programs
Teen Center
Special Events
Skate Park

Law Enforcement

Fire and Life Safety (total):
Administration
Emergency Operations
Emergency Medical
Emergency Preparedness
Fleet Operations and Maintenance

Debt Service

Vehicle Replacement Fund

Total Expenditures and Transfers Out
Use of Reserves

Fund Balance, Beg. Of Year
Fund Balance, End Of Year

Attachment 2

FY 2013-14 FY 2013-14

Adopted Amended Increase

Budget Budget (Decrease)
$ 33224900 $ 33,694,500 $ 469,600
351,540 358,560 7,020
473,000 354,000 (119,000)
684,690 688,040 3,350
330,620 330,620 -
319,965 319,965 -
283,950 282,910 (1,040)
481,320 515,400 34,080
1,107,760 1,080,850 (26,910)
3,744,860 3,724,750 (20,110)
1,713,210 1,723,920 10,710
897,390 872,090 (25,300)
676,170 676,170 -
322,800 319,010 (3,790)
135,290 133,560 (1,730)
3,642,410 3,678,230 35,820
402,210 398,720 (3,490)
2,450,800 2,486,580 35,780
39,840 39,770 (70)
51,710 51,710 -
461,300 463,280 1,980
5,580 5,630 50
48,160 48,160 -
155,910 157,480 1,570
26,900 26,900 -
12,035,265 11,916,315 (118,950)
10,399,490 10,319,470 (80,020)
816,590 791,200 (25,390)
6,607,360 6,554,160 (53,200)
2,667,990 2,667,290 (700)
11,250 11,250 -
296,300 295,570 (730)
204,860 204,860 -

- 100,000 100,000
34,059,730 33,873,970 (185,760)
(834,830) (179,470) 655,360
7,465,100 8,173,141 708,041
$ 6630270 $ 7993671 $ 1,363,401

Page 1 of 5



CITY OF SANTEE
GENERAL FUND

SUMMARY OF REVENUES AND EXPENDITURES
FY 2014-15 AMENDED BUDGET

Revenues

Expenditures by Dept:

City Council

City Attorney

City Manager

Risk Management

Animal Control

City Clerk

Human Resources

Finance

Development Services (total):
Engineering
Planning
Building
Information Technology
Code Compliance

Community Services (total):
Administration
Public Svcs - Maintenance
Solid Waste
Facility Operations
Recreation
Senior Programs
Teen Center
Special Events
Skate Park

Law Enforcement

Fire and Life Safety (total):
Administration
Emergency Operations
Emergency Medical
Emergency Preparedness
Fleet Operations and Maintenance

Debt Service

Vehicle Replacement Fund

Total Expenditures and Transfers Out
Use of Reserves
Fund Balance, Beg. of Year

Fund Balance, End of Year

Attachment 2

FY 2014-15 FY 2014-15

Adopted Amended Increase

Budget Budget (Decrease)
$ 34,330,000 $ 34697800 $ 367,800
366,360 384,750 18,390
378,000 308,000 (70,000)
728,220 731,610 3,390
290,290 305,440 15,150
335,965 335,965 -
303,680 301,020 (2,660)
519,250 520,460 1,210
1,175,900 1,165,780 (10,120)
3,988,300 3,942,820 (45,480)
1,872,660 1,856,360 (16,300)
910,320 886,890 (23,430)
721,100 721,100 -
340,890 336,640 (4,250)
143,330 141,830 (1,500)
3,845,505 3,927,045 81,540
428,460 429,360 900
2,577,140 2,646,050 68,910
41,990 41,790 (200)
52,570 63,520 950
486,520 491,160 4,640
5,910 5,850 (60)
61,630 63,800 2170
163,845 166,695 2,850
27,440 28,820 1,380
12,511,830 12,511,830 -
10,671,580 10,627,230 (44,360)
879,380 862,650 (16,730)
6,861,830 6,796,480 (65,350)
2,621,560 2,658,750 37,190
10,350 10,350 -
298,470 299,000 530
198,960 198,960 -

- 200,000 200,000
35,313,850 35,460,910 147,060
(983,850) (763,110) 220,740
6,630,270 7,993,671 1,363,401
$ 5,646,420 $ 7,230,561 $ 1,584,141

Page 2 of 5



CITY OF SANTEE
GENERAL FUND
REVENUE DETAIL

FY 2013-14 REVISED ESTIMATES

Attachment 2

FY 2013-14 | FY 2013-14 | Change From
FY 2012-13 Current Revised Current
General Fund Actual Estimates Estimates Budget

Property Taxes 8,369,597 8,037,000 8,276,700 239,700
Property Taxes-Redev. Resid. Dist. 557,711 494,800 494,800 -
Property Taxes in Lieu (of VLF) 4,314,940 4,401,200 4,439,600 38,400
Sales and Use Tax 6,240,427 6,893,300 6,936,200 42,900
Sales Tax in Lieu ("Triple Flip") 1,987,249 2,153,000 2,188,700 35,700
Less: Location Agreement Payment - (253,100) (258,300) (5,200)
Transient Occupancy Tax 206,914 293,900 337,700 43,800
Franchise Fees 3,922,344 2,722,600 2,705,500 (17,100)
Sycamore Landfill Fees 283,677 277,700 300,000 22,300
Real Property Transfer Tax 159,920 148,400 169,400 21,000
Business Licenses 107,399 114,100 112,300 (1,800)
SB 1186 Surcharge 1,907 2,500 2,500 -
Alarm Permits 1,184 1,200 1,200 -
Planning and Engineering Fees 438,903 481,800 420,400 (61,400)
Fire Permit/Service Fees 52,666 61,000 61,000 -
Fire Reimbursements 86,772 71,000 71,000 -
Building Permits/Plan Check Fees 836,226 909,900 933,900 24,000
Vehicle/Traffic Safety Fines 96,389 95,000 90,700 (4,300)
Admin Tow Fees 16,682 16,600 16,600 -
Other Fines and Forfeitures 17,593 14,400 15,400 1,000
Parking Citations 26,795 28,200 26,200 (2,000)
Cost Recovery Restitution/Subrogatior 8,325 3,200 3,200 -
Interest Income 11,438 99,000 82,800 (16,200)
Rental income 48,182 45,000 30,100 (14,900)
City Facilities-Sportsplex 163,938 161,200 161,200 -
City Facilities-Civic Center 44,124 53,500 33,500 (20,000)
Teen Center/Skate Park 13,769 22,500 11,500 (11,000)
Parks, Fields & Lighting 139,430 149,000 140,000 (9,000)
Reimbursement Agreements 32,263 - - -
AVA Reimbursements 55,890 34,000 34,000 -
Motor Vehicle License Fees 29,755 - 24,600 24,600
Miscellaneous Income 305,011 50,400 50,400 -
SANDPIPA Dividend/Loss Control 138,352 40,000 113,300 73,300
SB90 Claims (Mandated Costs) 43,787 20,000 20,000 -
CSA 69 Paramedic Services 2,495 475 2,668,000 2,670,700 2,700
Fire Services - FTES 8,501 12,700 12,700 -
CSA 115 Fire Services 322,359 289,000 320,000 31,000
Assessments/Fire Benefit Fee 932,458 940,000 930,000 (10,000)
Charges to Other Funds 1,096,044 1,249,500 1,295,000 45,500
Grant Claim Reimbursements 210,666 - - -
Abandoned Property Fees 19,126 16,100 12,000 (4,100)
Special Events 68,970 67,300 68,000 700
Donations 825 - - -
Operating Transfers In 20,000 340,000 340,000 -
TOTAL GENERAL FUND 33,923,983 | 33,224,900 | 33,694,500 469,600

Page 3 of 5



Attachment 2
CITY OF SANTE
GENERAL FUND
REVENUE DETAIL
FY 2014-15 REVISED ESTIMATES

FY 2013-14 | FY 2014-15 | FY 2014-15 | Change From
Revised Current Revised Current
General Fund Estimates Estimates Estimates Budget

Property Taxes 8,276,700 8,244,500 8,474,600 230,100
Property Taxes-Redev. Resid. Dist. 494,800 921,600 887,800 (33,800)
Property Tax in Lieu (of VLF) 4,439,600 4,511,200 4,572,800 61,600
Sales and Use Tax 6,936,200 7,285,500 7,345,700 60,200
Sales Tax in Lieu ("Triple Flip") 2,188,700 2,573,000 2,629,600 56,600
Less: Location Agreement Payment (258,300) (534,400) (543,200) (8,800)
Transient Occupancy Tax 337,700 305,600 350,600 45,000
Franchise Fees 2,705,500 2,744,000 2,728,400 (15,600),
Sycamore Landfill Fees 300,000 283,800 306,600 22,800
Real Property Transfer Tax 169,400 155,800 172,800 17,000
Business Licenses 112,300 117,100 116,300 (800)
SB 1186 Surcharge 2,500 2,500 2,500 -
Alarm Permits 1,200 1,200 1,200 -
Planning and Engineering Fees 420,400 537,700 430,600 (107,100)
Fire Permit/Service Fees 61,000 65,200 65,200 -
Fire Reimbursements 71,000 71,000 71,000 -
Building Permits/Plan Check Fees 933,900 970,200 994,700 24,500
Vehicle/Traffic Safety Fines 90,700 95,000 90,700 (4,300)
Admin Tow Fees 16,600 16,600 16,600 -
Other Fines and Forfeitures 15,400 14,400 15,400 1,000
Parking Citations 26,200 28,200 26,200 (2,000)
Cost Recovery Restitution/Subrogation 3,200 3,200 3,200 -
Interest Income 82,800 118,800 101,200 (17,600)
Rental Income 30,100 47,100 44,900 (2,200)
City Facilities-Sportsplex 161,200 168,800 168,800 -
City Facilities-Civic Center 33,500 55,000 34,200 (20,800)
Teen Center/Skate Park 11,500 22,700 11,800 (10,900)
Parks, Fields & Lighting 140,000 149,000 142,800 (6,200)
Reimbursement Agreements - - - -
AVA Reimbursements 34,000 - - -
Motor Vehicle License Fees 24,600 - - -
Miscellaneous Income 50,400 52,900 52,900 -
SANDPIPA Dividend/Loss Control 113,300 40,000 40,000 -
SB90 Claims (Mandated Costs) 20,000 20,000 20,000 -
CSA 69 Paramedic Services 2,670,700 2,621,600 2,658,700 37,100
Fire Services - FTES 12,700 12,700 12,700 -
CSA 115 Fire Services 320,000 296,200 320,000 23,800
Assessments/Fire Benefit Fee 930,000 940,000 930,000 (10,000)
Charges to Other Funds 1,295,000 1,280,500 1,309,100 28,600
Grant Claim Reimbursements - - - -
Abandoned Property Fees 12,000 14,500 12,000 (2,500)
Special Events 68,000 67,300 69,400 2,100
Donations - - - -
Operating Transfers In 340,000 10,000 10,000 -
TOTAL GENERAL FUND 33,694,500 | 34,330,000 | 34,697,800 367,800

Page 4 of 5



CITY OF SANTEE
GENERAL FUND

SUMMARY OF APPROPRIATION ADJUSTMENTS BY DEPARTMENT
FY 2013-14 and FY 2014-15 AMENDED BUDGET

City Council
Personnel cost recalculation (reflects prior City Council action from October
9, 2013)

City Attorney
Primarily due to reduction/elimination of MHFP litigation costs

City Manager
Personnel cost recalculation

Risk Management
Liability insurance cost increase

City Clerk
Personnel cost recalculation

Human Resources
Personnel cost recalculation (FY 2013-14)
Technical personnel services

Finance
Personnel cost recalculation (FY 2013-14 temporary position vacancy)
Reclassify Confidential Sr. Acct. Clerk to Confidential Payroll Specialist

Development Services
Personnel costs recalculation (FY 2013-14 temporary position vacancies)
Community Services

Personnel cost recalculation
Water cost increase (net of anticipated TCCP well savings in FY 2014-15)

Law Enforcement
Law enforcement services contract costs
Fire and Life Safety

Personnel cost recalculation (FY 2013-14 retirements)
Heartland Communications dispatch cost increase

Vehicle Replacement Fund Transfer
Vehicle Replacement Fund - Fire apparatus/City vehicles

Total General Fund Appropriation Adjustments (decreases)

Page 5 of 5

Attachment 2

FY 2013-14 FY 2014-15
$ 7,020 $ 18,390
(119,000) (70,000)
3,350 3,390
) 15,150
(1,040) (2,660)
(15,920) 1,210
50,000 -
34,080 1,210
(28,120) (15,170)
1,210 5,050
(26,910) (10,120)
(20,110) (45,480)
7,560 23,910
28,260 57,630
35,820 81,540
(118,950) -
(80,020) (80,360)
- 36,000
(80,020) (44,360)
100,000 200,000
$ (185,760) $ 147,060




Attachment 3
RESOLUTION NO. -2014

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE,
CALIFORNIA AMENDING THE TWO-YEAR OPERATING BUDGET FOR FISCAL
YEARS 2013-14 AND 2014-15

WHEREAS, the City Council of the City of Santee adopted the Two Year
Operating Budget for Fiscal Years 2013-14 and 2014-15 by Resolution No. 057-2013 on
June 26, 2013; and

WHEREAS, the City Manager has prepared and submitted to the City Council
for its review and approval certain budget amendments for fiscal years 2013-14 and
2014-15; and

WHEREAS, the City Council desires to amend the fiscal years 2013-14 and
2014-15 budget.

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of
Santee, California, does hereby find, determine and declare as follows:

Section 1: The fiscal years 2013-14 and 2014-15 budget amendments as submitted
by the City Manager, including all changes directed by the City Council, are approved
and adopted.

Section 2: The monies necessary to offset the expenditures for the fiscal years 2013-
14 and 2014-15 budget amendments as adopted by the City Council pursuant to
Section 1 hereof, are authorized by this section to be appropriated out of the funds
available to the City during said fiscal years.

Section 3: One position of Confidential Senior Account Clerk with an annual salary
range of $47,615.62 to $57,876.78 shall be reclassified to Confidential Payroll Specialist
with an annual salary range of $58,014.84 to $70,517.46.

Section 4: The Salary Schedule for General and Management Employees, revised in
accordance with Section 3 above, is approved and adopted as presented in Exhibit A.

Section 5: The City Manager is authorized to execute a professional services
agreement with Liebert Cassidy Whitmore to provide technical personnel services in an
amount not to exceed $50,000.



Attachment 3
RESOLUTION NO. -2014

ADOPTED by the City Council of the City of Santee, California, at a regular
meeting thereof held this 26" day of February 2014, by the following roll call vote to wit;

AYES:
NOES:
ABSTAIN:
ABSENT:

APPROVED:

RANDY VOEPEL, MAYOR
ATTEST:

PATSY BELL, CMC, CITY CLERK

EXHIBIT A: General and Management Employees Salary Schedule FY 2013-14
(Revised February 26, 2014)
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City of Santee
COUNCIL AGENDA STATEMENT 6B

(MEETING DATE  February 26, 2014 AGENDA ITEM NO. )

ITEMTITLE NEXT GENERATION REGIONAL COMMUNICATIONS SYSTEM
(NEXTGEN RCS) AGREEMENT

DIRECTOR/DEPARTMENT  Keith Till, City Manager

SUMMARY A Memorandum of Agreement was executed in 1995 regarding the
implementation, governance and method of funding a regional radio system providing
communication services to public safety and public service agencies in the region. Twenty-seven
agencies were party to the original agreement, including the City of Santee. The expected service
life of the system was 15 years, but its end is now expected to be December 2018, the estimated
timeframe for the Next Generation Regional Communications System (RCS) to come online.

The County of San Diego is spearheading the NextGen RCS project. On December 3, 2013 the
San Diego County Board of Supervisors approved and executed the NextGen RCS Agreement.
The next step for system replacement is the execution of a new agreement between the County
and agencies that desire to participate in the next generation system.

The NextGen RCS 20-year Agreement outlines the system operational objectives, business
model, governance structure, management, and cost apportionment. Specifically the Agreement
includes the establishment of the NextGen RCS Board of Directors that will serve as an advisory
board to the San Diego County Board of Supervisors. The Agreement details the Infrastructure
Cost Apportionment Model. All parties to the Agreement will pay a proportionate share of the
NextGen shared infrastructure costs based on the number of subscriber radios each agency
operates on the system. The Agreement designates the San Diego County Sheriff Department’s
Wireless Services Division as the responsible agency for the management, operations and
maintenance of the NextGen RCS. This agreement is for radio communications infrastructure in
San Diego and Imperial Counties to cover the period from December 2013 to December 2033. A
full copy of the agreement is available in the Council offices.

The County will solicit proposals for the new system later in 2014 and anticipates having final
proposal costs in spring or summer of 2015. While the City is required to sign this agreement by
March 31, 2014 to avoid penalties, payment will not be required sooner than mid-2015. At that
time, Attachment “C” to the Agreement will be updated with final infrastructure costs.

FINANCIAL STATEMENT Approval of this agreement does not commit the City to any
particular course of financing at this time. Once the final costs are determined a recommendation
will be brought back to the City Council regarding how to fund the City's share. Options to be
considered include using reserves, participating in a County-wide financing or obtaining separate
financing. Santee’s share of the infrastructure costs is currently estimated to be $1.1 million.

CITY ATTORNEY REVIEW [ nA M completed

RECOMMENDATION That Council adopt the attached resolution approving an agreement
with the County of San Diego regarding the Next Generation Regional Communications System.

ATTACHMENTS (Listed Below) Resolution
. ' /




RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE,
CALIFORNIA, APPROVING AN AGREEMENT BETWEEN AND AMONG THE
COUNTY OF SAN DIEGO AND PARTICIPATING AGENCIES AND JURISDICTIONS
REGARDING THE NEXT GENERATION REGIONAL COMMUNICATION SYSTEM
PROVIDING COMMUNICATION SERVICES TO PUBLIC SAFETY AND PUBLIC
SERVICE AGENCIES OPERATING IN SAN DIEGO COUNTY AND IMPERIAL
COUNTY (NEXTGEN RCS AGREEMENT)

WHEREAS, The City of Santee is a participating agency in the San Diego
County Regional Communications System (RCS); and

WHEREAS, the term of the original RCS Agreement was15 years from March 7,
1995, through March 6, 2010, extended for two additional three-year periods, which will
expire March 31, 2016; and

WHEREAS, the City of Santee wishes to participate in the Next Generation RCS
(NextGen RCS) Agreement utilizing digital technology for enhanced communication
services during emergency and disaster response.

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of
Santee, California, that the attached Agreement between and among the County of San
Diego and participating agencies and jurisdictions regarding the Next Generation
Regional Communications System providing communication services to public safety
and public service agencies operating in San Diego County and Imperial County is
approved.

BE IT FURTHER RESOLVED that the Mayor is authorized to execute the
Agreement on behalf of the City.

ADOPTED by the City Council of the City of Santee, California, at a regular
meeting thereof held this 26th day of February, 2014, by the following roll call vote to
wit:

AYES:
NOES:
ABSENT:
APPROVED:
RANDY VOEPEL, MAYOR
ATTEST:

PATSY BELL, CMC, CITY CLERK

Attachment: Agreement



Agreement
Between and Among the County of San Diego
and
Participating Cities and Jurisdictions
Regarding the Next Generation Regional Communication System
Providing Communication Services to Public Safety and Public Service Agencies
Operating in San Diego County and Imperial County
(“NextGen RCS Agreement”)

1. THE 1995 RCS AGREEMENT; TRANSITION TO NEXT GENERATION RCS

1.1 The 1995 RCS Agreement. Effective March 7, 1995, the County of San Diego
(“County”) and certain local governments and agencies entered into an agreement entitled the
“San Diego County — Imperial County Regional Communications System Agreement Between
the County of San Diego and Participating Cities and Jurisdictions Regarding the
Implementation, Governance, Method of Funding and Costs of a Regional Radio System
Providing Communication Services to Public Safety and Public Service Agencies Operating in San
Diego County and Imperial County” (referred to as the “1995 RCS Agreement,” a copy of which
is attached as Exhibit A. Additional local governments and agencies signed onto the 1995 RCS
Agreement, and all original and additional signatories (referred to as “1995 RCS Parties”) are
listed in Exhibit B. The 1995 RCS Agreement provides for the operation of a regional
communication system by the County through its Sheriff’s Department with the financial
contribution of the 1995 RCS Parties. Other agencies and entities (“Customers”) are allowed to
use the RCS, upon recommendation by the RCS Board of Directors, through contracts with the
County wherein a Customer pays fees as approved by the Board of Directors, with the revenues
from such contracts flowing to the RCS Operating Account and RCS Trust Fund maintained by
the County.

1.2 1995 RCS Governance. The 1995 RCS Agreement establishes a governance
structure wherein the County, through the Sheriff’'s Department Wireless Services Division,
operates and maintains the RCS with other County departments providing additional
administrative support, and the County Board of Supervisors having ultimate fiscal and
operational control over the RCS. The 1995 RCS Agreement establishes an RCS Board of
Directors to make recommendations to the Board of Supervisors.

NextGen RCS Agreement Page 1 of 19 December 3, 2013



13 1995 RCS Fiscal Components. There are three basic fiscal components to RCS
Party participation in the 1995 RCS Agreement and use of the RCS: (1) contribution to the
construction of the RCS “backbone”, (2) monthly operating charges, and (3) each RCS Party’s
own equipment and certain infrastructure costs. 1995 RCS Parties have paid or are paying their
contribution to the backbone construction through several fiscal vehicles, including financing
provided by the County and County Service Area (CSA) 135, formed pursuant to Government
Code section 25210 et. seq. Relevant actions pertaining to CSA 135 include, but may not be
limited to the following: In Fiscal Years 1995-1996 and 1996-1997, pursuant to Government
Code section 25210.77a (repealed 2009), the County levied parcel charges for CSA 135. On June
2, 1998, voters in three cities approved special taxes without sunset dates to replace the parcel
charges as follows: The City of Poway (CSA 135 Zone F) - Proposition J; The City of Del Mar (CSA
135 Zone B) -Proposition F; The City of Solana Beach (CSA 135 Zone H) - Proposition L.

14 1995 RCS Agreement Extensions. On May 5, 2009 (Minute Order No. 2) on

recommendation of the RCS Board of Directors, the County Board of Supervisors approved the
extension of the RCS Agreement to March 31, 2013. On August 7, 2012 (Minute Order No. 1),
again on recommendation of the RCS Board of Directors, the County Board of Supervisors
approved the extension of the 1995 RCS Agreement to March 31, 2016 in order to allow
sufficient time to transition to a new or “next generation” (“NextGen RCS”) replacement
regional communication system and to develop a new participating agency agreement
governing the new system.

15 Next Generation Regional Communication System {“NextGen RCS”). The

transition from the existing RCS to the NextGen RCS is to be implemented and facilitated by this
NextGen RCS Agreement and will occur over the course of approximately five years as follows:
The County intends to issue the Request for Proposals for the NextGen RCS (“NextGen RFP”)
near the middle of calendar year 2014, close NextGen RFP responses by end of calendar year
2014, and award the NextGen RCS Contract in mid-2015. It is further anticipated that while
performance on the NextGen RCS Contract will begin shortly thereafter, infrastructure and
equipment replacement of the RCS by the NextGen RCS will begin in early 2016. It is
anticipated that NextGen RCS installation will be completed in late 2018.

1.6  NextGen RCS Agreement; Purpose. The purpose of this NextGen RCS Agreement

is to establish a degree of certainty among ali Parties to the 1995 RCS Agreement and additional
parties as to participation and partnership in the NextGen RCS. Such degree of certainty is
necessary because the County, as the contracting and administering entity, must issue the
Request For Proposals (“NextGen RCS RFP”) in 2014, and the scope of work, funding and
financing discussions require a framework for participation be in place. This NextGen RCS
Agreement also provides incentive for 1995 RCS Parties to execute this NextGen RCS
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Agreement and become NextGen RCS Parties, indicating their good faith intention to
participate, by establishing late joining penalties as set forth in section 3 of this NextGen RCS

Agreement.

1.7  Transition from 1995 RCS Agreement. The purposes of this NextGen RCS

Agreement include establishing participation in the sharing of NextGen RCS Shared Backbone
Infrastructure costs and NextGen RCS governance. Given that the transition from the RCS to the
NextGen RCS will occur in stages and over time, the NextGen RCS Parties agree that the 1995
RCS Agreement shall continue to be operative and govern the operation, maintenance,
governance and administration of the RCS system until such time as the 1995 RCS Agreement
expires in 2016, except as follows: This NextGen RCS Agreement will govern with respect to
matters pertaining to setting NextGen RCS performance objectives, NextGen RCS
implementation planning, and other matters that may relate to the NextGen RCS after
transition from the RCS is complete. Upon expiration of the 1995 RCS Agreement, this NextGen
RCS Agreement shall govern the RCS as it evolves to the NextGen RCS. Thus, from the execution
of this NextGen RCS Agreement to the expiration of the 1995 RCS Agreement, there wil be, to
the extent required by the foregoing, dual governance structures, including dual boards of
directors, which may or may not have members in common.

1.8 NextGen RCS Agreement; Authority. On December 3, 2013 (Item No. 6), the

Board of Supervisors authorized the Clerk of the Board to execute this NextGen RCS Agreement
on behalf of the County. Each other NextGen RCS Party was authorized to enter into this
NextGen RCS Agreement as indicated on their individual signature page.

2. NEXTGEN RCS OVERVIEW

2.1 1995 RCS. The RCS replaced the participating public service and public safety
agencies' existing radio communication systems throughout San Diego and Imperial counties
with what was at the time a modern, trunked radio system.

2.2  NextGen RCS. The NextGen RCS will replace, modernize and update the RCS and
shall provide effective and reliable voice radio communications for routine intra- and inter-
agency operations as well as inter-agency communications throughout the region during
mutual aid and disaster operations. The NextGen RCS will include the following subsystems: a
new trunked voice system, new microwave backhaul network, and a conventional voice system.

2.2.1 Trunked Voice System Description. The Trunked Radio System consists of

the radio transmission equipment located at remote radio sites and the centralized system
networking and management equipment necessary to provide voice radio services to the
participating agencies in the RCS service area.
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2.2.2 Microwave Backhaul Network Description. The Microwave Backhaul

Network consists of the point-to-point radio and data switching equipment necessary to
interconnect the sites where components of the trunked radio system and conventional radio
systems (network hub and remote radio sites) are located.

2.2.3 Conventional Voice System Description. The Conventional Voice System

consists of non-trunked ("conventional”) radio base station equipment installed at remote radio
sites to support voice radio communications between users of the RCS trunked radio system
and non-RCS user agencies as required in day-to-day, mutual aid and disaster operations. The
conventional voice system also provides limited backup voice communications capability in the
event of a trunked system failure.

2.3 “Public Safety” and “Public Service” Agencies Defined

2.3.1 Public Safety agencies include all public law enforcement, fire service, EMS
and disaster preparedness agencies in San Diego County and Imperial County.

2.3.2 Public Service agencies includes the State of California Department of
Transportation (Caltrans) District 11 and other participating public agencies in the counties of
San Diego and Imperial whose primary responsibility is providing citizens with services other
than law enforcement, fire service, EMS, and disaster preparedness. Public Service agencies
may also include Private-Non-Profit agencies operating under an agreement with a public
agency.

24 Mutual Aid Communications. All law enforcement, fire service, EMS, disaster

preparedness and participating public service agencies in San Diego County and Imperial County
shall have access to mutual aid communications capabilities.

3. NEXTGEN RCS PARTICIPATION PARAMETERS AND CONTINGENCIES

3.1  Timels Of The Essence. Due to the aging of the RCS, time is of the essence in the
deployment of the NextGen RCS. Due to the anticipated construction time, the County intends
to issue the NextGen RFP near the middle of calendar year 2014, close NextGen RFP responses
by the end of 2014, and award the NextGen Contract in mid-2015. In order to provide a
measure of confidence that there will be a certain level of participation and sharing in the
NextGen RCS Shared Infrastructure Cost (See section 11.2), and to provide a minimal degree of
certainty to the County of San Diego before it undertakes the extensive task of preparing and
issuing a request for proposals or other form of solicitation to potential vendors of the NextGen
RCS, the County has asked, and the NextGen RCS Parties have agreed to the participation
parameters herein.
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3.2  signing Deadline. 1995 RCS Parties and other local governments and agencies
that desire to be NextGen Parties must sign this NextGen RCS Agreement no later than March

31, 2014.

3.3  Late Signers; Penalties. 1995 RCS Parties or other local governments or agencies
who have not signed the NextGen RCS Agreement by March 31, 2014 will be allowed to later
sign onto the NextGen RCS Agreement and become NextGen RCS Parties during the period April
1, 2014 to luly 31, 2014; however, such late-joining NextGen RCS Parties (“late signers”) will pay
their NextGen RCS Shared Infrastructure Cost they would have paid had they executed this
NextGen RCS Agreement by March 31, 2014, plus a late penalty amounting to 15% of the
original participation share. Penalty fees will be handled according to Section 3.5.

3.3.1 1995 RCS Parties or other local governments or agencies who have not
signed the NextGen RCS Agreement by July 31, 2014, will be allowed to sign onto the NextGen
RCS Agreement and become NextGen RCS Parties until January 1, 2015; however, such late-
joining NextGen RCS Parties (also “late signers”) will pay the NextGen RCS Shared Infrastructure
Cost they would have paid had they executed this NextGen RCS Agreement by March 31, 2014,
blus a late penalty amounting to 25% of the original participation share.

3.4  Eipal Cut Off. No 1995 RCS Parties or other local governments or agencies will be
allowed to sign onto the NextGen RCS Agreement and become NextGen RCS Parties after
January 1, 2015.

3.5  Disposition of Penalties Collected. Late penalties will be deposited to the

NextGen RCS Trust Fund.

3.6  Financing. For NextGen RCS Parties that choose not to pay their share of the
total NextGen RCS Shared Infrastructure Cost in total within sixty days of the issuance of the
revised Exhibit C and prior to contract award, which is anticipated to occur in the spring or
summer of 2015, a financing mechanism will be determined and made available by the County.
Nothing in this section prohibits any NextGen RCS Parties from pursuing and obtaining their
own financing. Payment and financing agreements will be separate and apart from this
NextGen RCS Agreement. Financing mechanisms will not be available to pay for late signing
penalties.

3.7 Contingencies. To facilitate the execution of this NextGen RCS Agreement, it is
understood that a NextGen RCS Party may choose to be excused from performing under this
NextGen RCS Agreement if any of the following contingencies are not met:

3.7.1 Vendor Contract — A contract must be awarded pursuant to the County’s
NextGen RCS RFP or other solicitation.
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3.7.2 County Funding. Funds for the County to undertake the NextGen RCS
project must exist.

3.7.3 Actual Shared Infrastructure Costs. The total NextGen RCS Shared

Infrastructure Costs, as determined by the vendor contract, does not exceed the budgetary
estimate in Exhibit C by more than 10 percent (10%).

4, SCOPE OF AGREEMENT; CERTAIN REQUIREMENTS

4.1 NextGen RCS Parties. The purpose of the NextGen RCS and NextGen RCS
Agreement is to provide a next generation communications system that provides optimum
service to the NextGen RCS Parties. To that end, the NextGen RCS will be designed to provide
optimum required service. Additionally, the NextGen RCS Parties, while executing this NextGen
RCS Agreement, do not intend to cede any of their constitutional or statutory autonomy.

4.2 Freguency Licensing Or Transfer. NextGen RCS Parties shall co-license or
transfer their currently allocated 800 MHz frequencies to the County of San Diego for use in the

NextGen RCS.
5. NEW NEXTGEN PARTIES

5.1  “New Parties” are defined as public safety and public service agencies that are
not "1995 RCS Parties". New Parties will be allowed to participate in this agreement and
become a NextGen RCS Party.

5.2 If participation by a New Party requires enhancement or expansion of coverage
beyond what is provided by the existing RCS on the effective date of this NextGen RCS
Agreement, the New Party shall pay the costs associated with such enhancement or expansion,
separate and apart from the financial responsibilities addressed in this NextGen RCS
Agreement.

5.3 For informational purposes only that may be of benefit to the 1995 Parties, the
County has identified potential New Parties and they are listed in Exhibit D.

6. NEXTGEN RCS PERFORMANCE REQUIREMENTS

6.1  Reliability. The NextGen RCS shall be designed to provide a high level of
redundancy and reliability to support mission critical public safety communications. The overali
system availability design objective shall be 99.999%. (Note: 99.999% system availability is the
public safety "best practice" design objective; it is not a formally adopted standard.)
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6.2  Design Objectives. The NextGen RCS design objectives for the performance of
portable and mobile voice and the quality of coverage provided shall be determined by the
NextGen RCS Board of Directors and appropriate County of San Diego staff.

6.3  Loading Requirements. The NextGen RCS shall be designed to meet the loading
requirements of the anticipated busiest hour for all planned users over the life of the system.

6.4  Coverage Plan. The goal of the NextGen RCS is to provide the same general
coverage footprint as is provided by the existing RCS and to correct existing deficiencies where
practicable. The actual NextGen RCS radio service coverage plan shall be determined by a
NextGen RCS Project Management Office to be created by the Sheriff’s Department and with
the consultation of the NextGen RCS Board of Directors.

7. NEXTGEN RCS ACCESS PRIORITIES

7.1 User Prioritization. In the event that all radio channels in the RCS are busy, users
wanting to speak shall be prioritized as follows, regardless of how long they have been waiting:

7.1.1 Priority One - Emergency Identification. An Emergency identification is

defined as the message received when a public safety member calls for inmediate assistance
by activating an emergency button or switch on the user radio equipment.

7.1.2 Priority Two - Public Safety

7.1.2.1 - Public Safety includes the normal daily radio transmissions of
law enforcement, fire service, paramedic providers and disaster preparedness personnel using
the RCS.

7.1.2.2 - Public Safety also includes RCS users whose normal lower
priorities have been temporarily changed to resolve an unusual occurrence or large scale
disaster.

7.1.3 Priority Three - Non-Public Safety, Special Event. Non-Public Safety,

Special Event includes planned events involving public service agency participants that are
beyond the scope of their normal daily operations.

7.1.4 Priority Four - Non-Public Safety, Regular. Non-Public Safety, Regular

includes the normal daily radio transmissions of public service agencies using the system.

8. NEXTGEN RCS GOVERNANCE; CONTINUED RCS GOVERNANCE

8.1. Limited Period Of Concurrent Governance. It is the intent of the NextGen RCS

Parties that there shall be concurrent operation of, and governance by, this NextGen RCS

NextGen RCS Agreement Page 7 of 19 December 3, 2013



Agreement and the 1995 RCS Agreement during the construction of the NextGen RCS, as set
forth in Section 1.7 above.

8.2  General NextGen RCS Governance Structure. The County of San Diego Sheriff’s

Department will operate and maintain the NextGen RCS. Other departments of the County of
San Diego will provide support as necessary. As the governing body for the County, the Board of
Supervisors shall have ultimate fiscal and operational control over the NextGen RCS and shall be
ultimately responsible for the overall administration and direction of the RCS through
interaction with the NextGen RCS Board of Directors, the assigned San Diego County staff and
the NextGen RCS Parties.

9. NEXTGEN RCS BOARD OF DIRECTORS

9.1  Representation. There shall be a NextGen RCS Board of Directors, subject to the
Ralph M. Brown Act (California’s Open Meeting Law), that shall be the advisory body to the
Board of Supervisors with respect to matters concerning the NextGen RCS, and shall make
recommendations to the Board of Supervisors that serve the interest of all NextGen RCS
Parties.

Except as noted below, the Board of Directors shall be composed of 10 (ten) directors
representing public safety and public service agencies as outlined below:

County of San Diego (ONE)

City Manager (ONE)

San Diego County Sheriff's Department (ONE)

San Diego County Municipal Police Department (ONE)

San Diego County Fire Agencies (TWO)

Imperial Valley Emergency Communications Authority (TWO)
State of California Department of Transportation (ONE)

Schools Group (ONE)(Schools Group membership on the Board requires that at least
four school districts are NextGen RCS Parties)

9.2 Members. Members of the NextGen RCS Board of Directors shall be determined
in the following manner, according to the type of agency.
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9.2.1 County of San Diego. The representative for the County of San Diego
shall be the Deputy Chief Administrative Officer for Public Safety or his/her designee, preferably
the Director of the Office of Emergency Services.

9.2.2 (City Manager. The City Manager representative shall be a City Manager
of a NextGen RCS agency selected by the San Diego City/County Managers Association.

9.2.3 Sheriff's Department. The delegate from the San Diego Sheriff's
Department shall be the Sheriff or the Sheriff's designee.

9.2.4 Police. The municipal police representative shall be a police chief or
designate from a NextGen Party municipal police department who shall be selected by the San
Diego County Police Chiefs' and Sheriff's Association.

9.2.5 Fire. The two fire service representatives shall be fire chiefs or designees
from NextGen RCS Party fire departments or fire services who shall be selected by the San
Diego County Fire Chiefs' Association.

9.2.6 |mperial Valley Emergency Communications Authority (“IVECA”). IVECA

shall designate two members of its Board of Directors to serve on the NextGen RCS Board of
Directors.

9.2.7 Caltrans. The representative for Caltrans shall be selected by appropriate
state authority.

9.2.8 Schools Group. The representative from the RCS Schools Group shall be
selected by mutual agreement (or majority vote) of the superintendents of the member school
districts.

9.3  Responsibilities of the NextGen RCS Board of Directors. Responsibilities shall

include but not be limited to:

e Adopting by-laws to govern the NextGen RCS Board of Director's internal
operations, consistent with the provisions of this Agreement.

¢ Meeting quarterly or more frequently, if necessary.

e Developing and approving NextGen RCS operating policies and procedures.

e Identifying participating agency needs and requirements.

e Addressing concerns of participating agencies.
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e Reviewing and adopting recommendations regarding the establishment of
system priorities and talk groups.

e Establishing subcommittees as necessary to ensure the interests and
concerns of NextGen RCS Parties are represented and to ensure technical
issues are thoroughly researched.

e Formulating the annual budget and submitting it to the County Board of
Supervisors, via the Sheriff's Department, for approval.

e Monitoring the implementation of the NextGen RCS.

e Conducting programmatic reviews.

¢ Overseeing the establishment of long range plans.

e Making recommendations to the County Board of Supervisors.

e Making recommendations concerning the approval of customer contracts
and rates for NextGen RCS services.

9.3.1 Board Transition. As set forth in Section 1.6 and 1.7, upon expiration of
the 1995 RCS Agreement, the NextGen RCS Board of Directors shall have all the responsibilities
set forth in this section also with respect to the RCS as it transitions to the NextGen RCS.

9.4 NextGen RCS Board of Directors Terms and Qualifications

9.4.1 Written Designation. Members of the NextGen RCS Board of Directors
(“NextGen RCS Directors”) shall be designated in a writing submitted to the Sheriff’s
Department by their respective NextGen RCS Party appointing authority. The term for each
NextGen RCS Director shall be determined by her or his respective appointing authority
provided, however, that each NextGen RCS Director shall at all times be an incumbent of a
NextGen RCS Party. All NextGen RCS Directors serve at the pleasure of their appointing
authority.

9.4.2 Alternates. The NextGen RCS Party appointing authority shall also select
an alternate to the NextGen RCS Directors. Alternate members are encouraged to attend
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regular Board of Directors meetings, but shall vote only in the absence of the primary NextGen
RCS Director. No proxy voting is allowed.

9.4.3 Chairperson and Vice-Chairperson. The Chairperson and a Vice

Chairperson of the NextGen RCS Board of Directors shall be biennially elected by a majority
vote of the NextGen RCS Directors. The Chairperson and Vice Chairperson shall serve at the
discretion of a majority of the NextGen RCS Directors, i.e., they may be replaced at any time by
a majority vote of the NextGen RCS Directors. The Chairperson and Vice-Chairperson shall be
selected from members representing NextGen RCS Parties other than IVECA, Caltrans and the
Schools Group. For a NextGen RCS Board of Directors meeting to occur, either the Chairperson
or Vice-Chairperson, and not their alternates, must be present.

9.5 Attendance at NextGen RCS Board of Directors meetings

9.5.1 NextGen RCS Directors are expected to attend all possible meetings to
represent their group interests and to help conduct NextGen RCS business. Arrangements
should be made for the alternate to attend in the absence of the primary representative.

9.5.2 The NextGen Board of Directors shall develop and promulgate a policy
relating to attendance and absences by Directors and alternates.

9.5.3 Resignation from the NextGen RCS Board of Directors shall be submitted in
writing to the chairperson and to the appointing authority.

9.6 NextGen RCS Board of Directors Voting

9.6.1 Members of the NextGen RCS Board of Directors and committees formed
by NextGen RCS Board of Directors (“committees”) shall vote on all items on the basis of one
vote per member.

9.6.2 A quorum for the conduct of business exists when six (6) of the members
are present at NextGen RCS Board of Directors meetings and three (3) of the six present
represent NextGen RCS Parties other than IVECA, Caltrans or the Schools Group.

9.6.3 For any action to be taken by the Board of Directors, the vote in favor of
the action must be a majority vote of the members of the Board of Directors present.

10.  SHERIFF'S DEPARTMENT; WIRELESS SERVICES DIVISION

10.1 Sheriff's Wireless Services Division (“WSD”) staff shall serve as advisors and staff
to the NextGen RCS Board of Directors. The Manager of the WSD shall serve as the NextGen
RCS Manager.
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10.2 WSD staff shall manage the day-to-day operation and maintenance of the
NextGen RCS subject to direction from and review by the NextGen RCS Board of Directors.

10.3 WSD staff shall provide support as necessary, but shall not have a voting right on
any business before the NextGen RCS Board of Directors.

10.4 WSD staff shall perform the functions necessary to ensure that specific system
performance guarantees are maintained throughout the term of the agreement.

10.5 WSD Manager. As the manager and operator of the NextGen RCS, the Sheriff's
Department, and more specifically the WSD manager and staff, shall have the responsibility to:

10.5.1 Implement the NextGen RCS.

10.5.2 Seek NextGen RCS Board of Directors approval of major policy decisions.
10.5.3 Develop contracts with vendors.

10.5.4 Provide appropriate staff support to the NextGen RCS Board of Directors.
10.5.5 Retain employees and agents.

10.5.6 As authorized and limited by the County, acquire, hold or dispose of
property necessary to operate the NextGen RCS.

10.5.7 Charge participating agencies for expenses incurred in ongoing
maintenance and operation of the NextGen RCS.

10.5.8 Implement policy a set by the County, the Sheriff and the NextGen RCS
Board of Directors.

10.5.9 Monitor and maintain NextGen RCS performance.

10.5.10 In conjunction with the NextGen RCS Board of Directors, develop and
recommend the annual NextGen RCS budget to the County Board of Supervisors.

10.5.11 Reassign NextGen RCS priorities in extraordinary circumstances and
make emergency repairs as required.

10.5.12 Provide information and support as necessary to the NextGen RCS Board
of Directors.

10.5.13 Provide operating reports and technical information as necessary to
assist the NextGen RCS Board of Directors.
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10.5.14 Establish and maintain accounts and records, including personnel,
property, financial, programmatic and other records deemed necessary by the NextGen RCS
Board of Directors to ensure proper accounting for all ongoing operations and maintenance
costs.

10.5.15 Use the records to justify any recommended adjustments to agency
monthly operating charges.

10.6 Notice of WSD Staff Changes. The Sheriff's Department shall provide the
NextGen RCS Board of Directors timely advance notice of impending personnel changes
affecting any management staff assigned NextGen RCS responsibilities.

11. INFRASTRUCTURE, EQUIPMENT, SERVICES AND FISCAL ELEMENTS

11.1 Infrastructure. The NextGen RCS shall be divided into two infrastructure
components: (a) the “shared backbone infrastructure” and (b) the participating agencies’
infrastructure and equipment. These two parts are divided by a “line of demarcation” at the
NextGen RCS network connection, which is the microwave network or common carrier
termination point(s) used to interconnect the agency's radio consoles and other electronic
communications devices to the RCS network.

11.2 NextGen RCS Shared Backbone Infrastructure Costs. The NextGen RCS Shared

Backbone Infrastructure Cost is defined as the total cost of the equipment and services
required to plan, design, procure and implement a P25 Trunked Voice Land Mobile Radio
System, Microwave Transport Network, and Mutual Aid Conventional Radio System. NextGen
RCS Shared Backbone Infrastructure costs shall not include agency equipment or services used
to connect to the NextGen RCS {such as agency owned microwave transport or leased
commercial connectivity), dispatch center equipment, and subscriber radios (mobile, portable,
control stations) and ancillary devices.

11.3 _NextGen RCS Shared Backbone Infrastructure Cost Apportionment — Imperial
County Agencies. The NextGen RCS shall support NextGen Parties in both San Diego County

and Imperial County. In 1995, local government entities in Imperial County formed the
Imperial Valley Emergency Communications Authority (IVECA). IVECA was formed as a Joint
Powers Authority to provide public safety communications services to the residents of the
County of Imperial and its constituent cities. NextGen RCS Backbone infrastructure costs for
Imperial County sites, except as noted in 11.3.2, shall be the responsibility of IVECA.

11.3.1 IVECA shall bear the full cost of and retain ownership of all infrastructure
installed in Imperial County which primarily supports IVECA agencies. IVECA shall also bear the
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cost for any software and licenses required to operate the IVECA infrastructure on the NextGen
RCS.

11.3.2 Costs for infrastructure installed at the two NextGen RCS sites that
border the two counties, Hendrix Peak and Superstition Mountain, will be apportioned
between San Diego County infrastructure costs and IVECA infrastructure costs based on talk
group usage ratio calculated for calendar year 2013.

11.3.3 IVECA shall be responsible for paying a proportional cost of the "RCS
Core" infrastructure equipment. The “RCS Core” is comprised of the computers networking
devices that manage and control the NextGen RCS. The proportion shall be based on the same
formula used to determine proportional costs for all SD County participating agencies (the
average number of subscriber radios each participating agency had active on the RCS on
September 1, 2013 and July 1, 2014 based on RCS billing invoices. The average number of
radios on the system on those dates will be measured against the total number of all
participating agency subscriber radios.)

11.3.4 The Request for Proposals issued by the County shall require responding
vendors to include a proposal for separate vendor financing for IVECA.

11.3.5 |VECA may be excused from performance under this NextGen RCS
Agreement if IVECA is unable to obtain financing on terms acceptable to IVECA.

11.4 San Diego County Agencies; Cost apportionment. NextGen RCS Shared

Backbone Infrastructure costs for San Diego County governments and agencies that are
NextGen RCS Parties but that are not members of the Imperial Valley Emergency
Communications Authority are as follows:

11.4.1 The NextGen RCS Parties agree that they must pay a proportional cost of
the NextGen RCS Shared Backbone Infrastructure costs.

11.4.2 NextGen RCS Parties further agree that they shall be responsible for
paying their one-time NextGen RCS Shared Backbone Infrastructure Cost as determined by the
apportionment model in Exhibit C, including any penalties for late signing, and any financing
cost.

11.4.3 Total cost for the NextGen RCS Shared Backbone Infrastructure
supporting San Diego County will be divided among all San Diego County NextGen RCS Parties.
The portion of the total cost allocated to each NextGen RCS Party will be based on the number
of radios each NextGen RCS Party has on the RCS, i.e., the “Radio Inventory Method” (“RIM”).
In order to provide NextGen RCS Parties a pre-RIM calculation opportunity to make bona fide
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adjustments to their radio inventories based on their respective individual agency
requirements, the RIM calculation will be done as follows:

e Each NextGen RCS Party’s radio inventory for purposes of the RIM calculation will be an
average of the number of subscriber radios each NextGen RCS Party had on the
RCS on September 1, 2013 and July 1, 2014. The average number of radios over
those two dates will be measured against the total number of all participating
agency subscriber radios.

e If two or more agencies consolidate, the active radio quantities will be combined
from each agency for the two dates listed above.

e For New Parties that did not have radios on the RCS prior to or on September 1,
2013, their radio inventory for purposes of the RIM calculation will be
determined by a review of the New Party's requirements for radio
communications services on the NextGen RCS in the future. The review shall be
conducted by County staff and presented to the RCS Board of Directors for
approval.

11.4.4 Subscriber Radio Inventory Reductions. Radios deactivated from the
RCS between May 1, 2013, and July 1, 2014, will be permanently deprogrammed from the RCS
and will not allowed to be reactivated for use on the RCS or NextGen RCS except as direct one-
to-one replacements for radios that are lost or become nonfunctional.

11.5 Final Cost Apportionment Totals. After all NextGen Parties have signed the
agreement and after the final contract amount for the NextGen system has been determined,
the County will issue an amendment to this agreement to update Exhibit C. {See section 14.3.)
The amended Exhibit C will provide the final cost apportioned to each NextGen Party for shared
infrastructure costs based on the final contract cost and total number of radios (to calculate the
cost per radio). Exhibit C will include the September 1, 2013 and July 1, 2014 radio inventory
totals for each agency and the final average.

11.6 Connection Costs; Maintenance. All NextGen RCS Parties, including both San
Diego County and IVECA agencies, are responsible for all costs associated with procuring and
installing the equipment necessary to connect to the NextGen RCS network and infrastructure
and ongoing costs of connecting to the NextGen RCS. This shall not include maintenance of
agency-owned microwave equipment used to connect to the NextGen RCS network which will
be performed by the Sheriff's Department as a component of the NextGen RCS microwave
network (supported by the NextGen RCS monthly operating fees).
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11.6.1 Maintenance and other costs associated with the provision of primary
and back up electrical power and other facility related costs in support of agency owned
equipment shall be the responsibility of the agency.

11.7 Agency Subscriber and Dispatch Equipment. Subscriber and dispatch equipment

are not part of the backbone infrastructure. The costs of purchasing, operating, and
maintaining P25 compatible radio equipment, P25-compatible dispatch equipment, and any
ancillary agency equipment is the sole responsibility of NextGen Parties.

11.8 Monthly Operating Fees

11.8.1 The costs of ongoing operations and maintenance of the trunked voice
radio system, microwave network, and conventional radio systems shall be allocated to the
participating agencies on a per radio basis.

11.8.2 The cost per radio shall be limited to those radios used on the NextGen
RCS during normal operations.

11.8.3 Radios temporarily added by an agency to handle a disaster or emergency
shall not be a part of determining the agency's ongoing NextGen RCS costs unless the radios are
retained for normal operations following resolution of the disaster or emergency.

11.8.4 The monthly per-radio network operating fee shall be in effect for a
period of one year and shall be adjusted annually to reflect actual costs.

11.9 Other Fees. User fees for as-needed services such as programing and de-
programing radios, training, or other services may be implemented by the NextGen RCS Board
of Directors as required.

11.10 NextGen RCS Reserve “Trust Fund”

11.11.1 The RCS TRUST FUND was established by the Board of Supervisors on
June 19, 2001 (14) for the purpose of having funds available for contingencies and future RCS
upgrades, enhancements and eventual replacement.

11.12.2 Reserve funds, including interest, shall be maintained in the RCS Trust
Fund.

11.13.3 All excess monthly operating fee revenue shall be transferred to the RCS
Trust Fund at the close of each fiscal year.
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11.14.4 Other revenue from non-parties shall either be used for NextGen RCS
operations or may be directed to the RCS Trust Fund upon recommendation of the NextGen
RCS Board of Directors and approval of the Board of Supervisors.

11.15.5 The NextGen RCS Board of Directors shall recommend to the Board of
Supervisors the disbursement of money from the RCS Trust Fund as required.

12. PURCHASE OF NEXTGEN COMPATIBLE EQUIPMENT BY NEXTGEN PARTIES

12.1 Compatibility of Equipment Purchased By NextGen RCS Parties. It is the

responsibility of each NextGen RCS Party to ensure that when purchasing equipment to connect
to the NextGen RCS that such equipment is compatible. The NextGen RCS will be a "standards
based" P25 system which is compatible with subscriber radios and dispatch consoles from
numerous manufacturers provided the equipment has been tested and certified as being P25
compliant. NextGen RCS Parties may submit the specifications of equipment they intend to
purchase to the WSD for back up verification of compatibility. However, the County bears no
responsibility for the purchase of incompatible equipment.

12.2 Contract “Piggybacking”. The County agrees that it will endeavor to include a
“piggyback clause” in contracts into which it enters that involve NextGen RCS equipment. For
purposes of this NextGen RCS Agreement, a “piggyback clause” means written permission for
other government agencies to enter into contracts with the vendor on equally favorable or
better terms and conditions.

13. TERM OF AGREEMENT

13.1 The term of the Agreement is for twenty (20) years from the date of this
Agreement.

14. AGREEMENT MODIFICATION; ENTIRE AGREEMENT

14.1. Except as otherwise provided herein, all changes to the NextGen RCS Agreement
may only be amended in writing with the approval of the governing bodies of all parties to this
NextGen RCS Agreement. Prior to processing an amendment, a recommendation shall be
requested from the NextGen RCS Board of Directors.

14.2. Except as otherwise provided herein, this NextGen RCS Agreement constitutes the
entire agreement of the parties and any previous oral or written agreements are superseded by
this NextGen RCS Agreement except as provided for in this NextGen RCS Agreement, except to
the extent that (1) State or Federal agencies may require standard form contracts incorporating
the terms of this NextGen RCS Agreement, (2) supplemental agreements may be required
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relating to IVECA, and (3) separate agreements may be required related to financing and
frequency licensing or transfer.

14.3 Exhibit C Revisions. Notwithstanding any other provision of this NextGen RCS
Agreement, including but not limited to section 14.1, the NextGen Parties agree that, when
final system costs are known, the County is authorized by the NextGen RCS Parties to amend
Exhibit C of this NextGen RCS Agreement to reflect the final system costs in accordance with
the cost apportionment method described in section 11. The NextGen Parties agree that the
final Exhibit C as amended by the County and in accordance with the apportionment method
described in section 11 (see, in particular, section 11.5) shall be the legally-binding Exhibit C to
this NextGen RCS Agreement without further approval by the NextGen RCS Parties. The County
shall distribute the amended final Exhibit C to the NextGen RCS Parties.

15. TERMINATION BY A NEXTGEN RCS PARTY OF ITS PARTICIPATION

15.1 Notice. In order to terminate participation prior to the end of the TWENTY year
term, the withdrawing agency must provide to the NextGen RCS Board of Directors and the
Sheriff's Department no less than a one year written notice of intent to terminate participation.
In the event there are extensions to the NextGen RCS Agreement, written notice of termination
must be given no less than 120 days prior to the end of the extension.

15.2 Conditions of Termination. A NextGen RCS Party may terminate pursuant to
Section 15.1 on the following conditions:

15.2.1 The terminating NextGen RCS Party must return to the Sheriff’s
Department all County-purchased equipment unless the Sheriff’s Department determines
otherwise.

15.2.2 The terminating NextGen RCS Party is responsible for any and all NextGen
RCS debts attributable to that NextGen RCS Party, regardless of extra-contractual consequences
of termination, including but not limited to breach by the terminating NextGen Party of its own
financing obligations or CSA 135 obligations.

15.2.3 if a terminating NextGen RCS Party.brought frequencies to the NextGen
RCS, the terminating NextGen Party and the NextGen RCS Board of Directors shall negotiate in
good faith a settlement that either returns the same or equivalent operable frequencies to the
terminating NextGen Party, or provides equitable compensation if frequencies are left with the
NextGen RCS.
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16. GOVERNING LAW

This NextGen RCS Agreement shall be governed, interpreted, construed and enforced in
accordance with the laws of the State of California.

17.  DISPUTE RESOLUTION

NextGen RCS Parties shall meet, confer and attempt in good faith to resolve any disputes
involving performance under this NextGen RCS Agreement. Disputes that are not resolved by the
NextGen RCS Parties shall, upon written request by any one of the NextGen RCS Parties involved in the
dispute, be submitted to non-binding mediation by a mediator agreed upon by the NextGen RCS Parties
involved in the dispute. If the NextGen RCS Parties involved in the dispute cannot agree on a mediator,
they shall ask the American Arbitration Association to appoint a mediator. Each party shall bear its own
costs of participating in the mediation.

18. SIGNATURE PAGES

Each signature page shall include a description and reference to the source of authority
for the person who is signing to execute contracts on behalf of their NextGen RCS Party. This
NextGen RCS Agreement may be executed in several counterparts, each of which shall be
deemed an original and all of which shall constitute but one and the same agreement.
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Signature Page to NextGen RCS Agreement

Name of Party: County of San Diego

Party Authorization and Acceptance

On December 3, 2013 (Date), ltem or Agenda No. 6,

the San Diego County Board of Supervisors
(Name of Governing Body)

Authorized the Undersigned
to Accept, Agree to and Execute This NextGen RCS Agreement on behalf of the

County of San Diego
(Name of Party)

As reflected in the attached Minute Order or similar documentation of the action taken.

Typed Name and Title of Authorized Party Official:

Thomas J. Pastuszka
Clerk of the Board of Supervisors

Signature of Authorized Party Official:

Wowe ) 2, -

Date of Signature:
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Signature Page to NextGen RCS Agreement

Name of Party:

Party Authorization and Acceptance

On (Date), Item or Agenda No. ,

the

{(Name of Governing Body)

Authorized the Undersigned
to Accept, Agree to and Execute This NextGen RCS Agreement on behalf of the

(Name of Party)

As reflected in the attached Minute Order or similar documentation of the action taken.
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Exhibit A

San Diego County — Imperial County

Regional Communications System

Agreement

Between the County of San Diego and Participating Cities and
Jurisdictions Regarding the Implementation, Governance, Method
of Funding and Costs of a Regional Radio System Providing
Communication Services to Public Safety and Public Service
Agencies Operating in San Diego County and Imperial County.

March 7, 1995
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San Diego County — Imperial County

REGIONAL COMMUNICATIONS SYSTEM

Participating Agency Agreement

Purpose and Intent of Agreement

1.1.

1.2

1.3

1.4.

This Memorandum of Agreement dated as of March 7, 1995, between the
parties named in Exhibit “A” and the County of San-Diego, a political
subdivision of the State of Califomia, provides for the development and
operation of a Regional Communications System (RCS) benefiting the
radio communication needs of public safety and public service agencies
operating in the counties of San Diego and Imperial.

Nothing in this.Agreement is intended to lessen participating-member-
Jurisdictions’ authority over and responsibility for events occurring within
their jurisdiction.

In order to provide an alternate source of funding for agencies participating

in the RCS, the County of San Diego has formed County Service Area
(CSA) 135 pursuant to Government Code (GC) Section 25210.1 et. seq.

For participating agencies deciding to use CSA 135 to fund their system
costs, the County intends to levy parcel charges according to benefit per
§25210.77a GC.

NOW THEREFORE, THE PARTIES HERETO AGREE AS FOLLOWS:

Regional Communications System (RCS) Overview

2.1,

2.2,

2.3.

2.4,

The RCS will reptace the participating public service and public safety
agencies’ existing radio communication systems throughout San Diego and
Imperial counties with a modem, trunked radio system.

The RCS will include a separate Mobile Data System (MDS) that will be
used to transmit data for regional public safety and public service users
over 800 MHz radio frequencies dedicated to that purpose. Participation in
the MDS is not mandatory, and the MDS coverage area will be subject to
agency participation.

The RCS shall provide effective and reliable radio communications for
routine intra-agency operations as well as inter-agency communications
throughout the region during mutual aid and disaster operations. Public
safety and public service agencies throughout the counties of San Diego
and Imperial will have the opportunity to join the RCS.

For the purposes of this Agreement, Public Safety and Public Service
agencies are defined to include:
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24.1.  Public Safety includes all law enforcement, fire service, EMS and
disaster preparedness agencies in San Diego County and
Iimperial County.

24.2. Public Service includes the State of California Department of
Transportation (CALTRANS) District 11 and other participating
agencies in the counties of San Diego and Imperial whose
primary responsibility is providing citizens with sesvices other than
law enforcement, fire service and disaster preparedness.

25.  All law enforcement, fire service, disaster preparedness and participating
public service agencies in San Diego County and Imperial County shall
have access to mutual aid communications capabilities.

26. Communications with agencies that have instafied their own 800 MHz radio
systems shall be facilitated via interfaces to the RCS.

3. Agreement Contingencies
" 7 " This agreement is void unless financing for the radio system infrastructure is

@pproved by the San Diego County Board of Supervisors and the necessary

financing closes. As to the County of Imperial, this Agreement shall terminate if a

CSA or other funding mechanism for communications purposes is not eatablished

within two years of the date of this Agreement.

4. RCS Participants

4.1.  The RCS shall be designed to support the requirements of San Diego and
imperial county public safety and designated public service participants.

4.2. CALTRANS radio requirements shalf be supported throughout District 11,
which includes the counties of San Diego and Impertial in their entirety.

4.3. Al participants shall receive equitable representation on the Regional
Communications System Member Board (RCS Member Board) as set
forth in this Agreement.

44.  As part of implementing this agreement, participating agencies shall co-
license or transfer their currently aflocated 800 MHz frequencies to the
County of San Diego for use in the RCS.

4.5.  Noactions by the RCS Board of Directors, by the County of San Diego or
by the County of Imperial may be so broad in nature that they negatively
affect or impact the operational or legal integrity of its individual member
agencies.

8. Additional Participants

5.1.  As system capacity permits, the RCS Board of Directors may approve
other agencies joining the RCS on a case-by-case basis after the date of
this Agreement.

5.2.  Priority consideration shall be given to agencies with licensed, public

safety/public service 800 MHz frequencies that can be co-licensed or trans-

March 7, 1905
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ferred to the RCS, if such action can result in enhanced radio
communications capabilities for all participants.

6. Performance Requirements

6.1.  The RCS shall be designed to provide a high level of service and
responsiveness, with region-wide coverage and capacity for all planned
users throughout the term of this Agreement.

6.2. The RCS design objectives for the performance of portable and mobile
voice and data radio equipment, and the quality of coverage provided shall
be determined by the RCS Board of Directors and appropriate County of
San Diego staff.

6.3. The RCS shall be designed to meet the loading requirements of the
anticipated busiest hour for all planned users over the life of the system.

64. The actual RCS coverage plan shall be determined by the RCS Board of
Directors.

7. RCS Access Priorities

7.1.  Inthe event that all radio channels in the RCS are busy, users wanting to
speak shall be prioritized as follows, regardiess of how long they have been
waiting.

7.1.1.  Priority One — Emergency Identification.
An Emergency |dentification is defined as the message received
when a public safety member calls for immediate assistance by
activating an emergency button or switch on the user radio
equipment.

7.1.2.  Priority Two — Public Safety

7.1.2.1. Public Safety includes the normal daily radio
transmissions of law enforcement, fire service,
paramedic providers and disaster preparedness
personnel using the RCS.

7.1.2.2. Public Safety also includes RCS users whose normal
lower priorities have been temporarily changed to
resolve an unusual occurrence or large scale disaster.

7.1.3.  Priority Three — Non-Public Safety, Spaciaf Event.
Non-Public Safety, Special Event includes planned events
invalving public service agency participants that are beyond the
scope of their normal daily operations.

7.1.4.  Priority Four — Non-Public Safety, Regular.
Non-Public Safety, Regular includes the normal daily radio
transmissions of public service agencies using the system.

8. RCS Governance

March 7, 1995
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10.

8.1.

8.2.

8.3.

The overall goal in goveming the RCS shall be to establish an operational
and management structure that will provide authority to participants during
the RCS's development and in the subsequent ongoing administration and
management throughout the term of this agreement. Exhibit “D” depicts an
RCS governance flowchart.

The RCS Member Board and the RCS Board of Directors are established
by this Agreement, the duties and responsibilities of which are set forth in
§10 and §11.

The governance objectives include:

8.3.1.  Provide a structure which retains administration and fiscal
responsibility of the system in the control of the participating
agencies.

8.32. Allow the use of a CSA funding mechanism.
833. Establish an organization which facilitates decision making.
8.34. Leverage resources where appropriate.

8.35. Develop an organization which will remain flexible and meet the
needs of the participants over the term of the agreement,

Roles and Responsiblilities

As required by the California CSA law, the San Diego County Board of Supervisors
shall have uitimate legal and fiscal controf over the RCS. Subject to such uitimate
control, the Board of Supervisors shall delegate the fiscal control and operational
administration of the RCS to the RCS Board of Directors.

RCS Member Board

10.1.

10.2.

10.3.

10.4.

Each of the parties to this Agreement desires to participate in the
govemnance of the RCS as a member of the Regional Communications
System Member Board to be formed under the provisions of this
Agreement.

The Regional Communications System Member Board shall have re-
sponsibility for, and shall provide administration of components of the RCS
that are common to all participating agencies.

Each participating agency shall appoint one representative to serve on the
RCS Member Board. Representatives to the RCS Member Board shail
serve at the pleasure of their respective appointing authority.

A participating jurisdiction with multiple agencies whose public safety and
service radio communication needs are being met by the RCS shall be
entitied to one representative on the RCS Member Board for each type of
agency. (l. E., a participating city whose police and fire departments use
the RCS shall have a RCS Member Board representstive from each
department.)

March 7, 1985
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1.

10.5. The RCS Member Board shall be responsible for recommending
operational changes and for participating in other committees, or in other
ways deemed appropriate by the RCS Board of Directors.

The RCS Member Board shall be responsible for approving the annual

10.6.

budget.

RCS Board of Directors

11.1.  The RCS Board of Directors shall be composed of RCS representatives of
each type of participating public safety/public service agency.

Members of the RCS Board of Directors shall be determined in the
following manner, according to the type of agency.

11.21. San Diego County:

1.2

11.2.2.

11.2.1.1.

11.21.2.

11.21.3.

11.2.1.4.

11.21.5.

11.2.1.6.

11.2.1.7.

The delegate from the San Diego Sheriff's Department
shall be the Sheriff or the SherifPs designate.

The representative for the County of San Diego shall
be the Chief Administrative Officer (CAO) or the CAO’s
designate, preferably from the Office of Disaster

Preparedness.

The municipal police representative shall be a police
chief or designate from RCS member agencies who
shall be selected by the San Diego County Police
Chiefs and Sheriffs Association.

The municipal fire representative shall be a fire chief or
designate from RCS member agencies who shall be
selected by the San Diego County Fire Chiefs
Association.

The fire district representative shall be a fire chief or
designate from RCS member agencies who shall be
selected by the San Diego County Chapter, Fire
Districts Association of California.

The North County Dispatch Joint Powers Authority
(JPA) representative shall be a fire chief or designate
from RCS member agencies who shall be selected by
the North County Dispatch JPA govemning body.

The Heartland Communications Facility JPA (HCFA)
repregentatives shall be designates from RCS member
agencies who shall be selected by the HCFA goveming
body.

Imperial County:

11.2.21.

The delegate from the imperial County Sheriff's Office
shall be the Sheriff or a designate.

March 7, 1985
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11.3.

114.

11.2.2.2. The representative for the County of Imperial shall be
the CAO or a designate.

11.2.2.3. The municipal police representative shall be a police
chief or designate from RCS member agencies who
shall be selected by the Imperial County Police Chiefs
Association.

11.2.2.4. The municipal fire representative shall be a fire chief or
designate from RCS member agencies who shall be
selected by the Imperial County Fire Chiefs
Association,

11.2.2.5. The fire district representative shall be a fire chief or
designate from RCS member agencies who shall be
selected by the imperial County Chapter, Fire Districts
Assaciation of California,

11.23. The representative for CALTRANS shall be a designate selected
by appropriate state authority.

11.24. This Agreement provides for the addition of two public service
members of the RCS Board of Directors, to be added when public
service agencies join the RCS.

The RCS Board of Directors shall be responsible for the overall

administration and direction of the RCS through interaction with the San

Diego County Board of Supervisors, the assigned San Diego County staff

and the RCS Member Board.

Specific responsibilities of the RCS Board of Directors shall inciude:

11.4.1. Formulating the annual budget and submitting it to the RCS
Member Board for approval.

11.4.2. Identifying participating agency needs and requirements.

11.4.3. Establishing subcommittees as necessary to ensure the
interests and concemns of each user agency are represented
and to ensure technical issues are thoroughly researched.

11.4.3.1. The RCS Board of Directors shall establish a
committee of MDS user agencies to administer the
MDS and to make appropriate recommendations.’

11.4.3.2. i all RCS user agencies are MDS participants,
administration of the MDS shall revert to the RCS

Board of Directors.
11.4.4. Monitoring the implementation of the RCS.

11.4.5. Reviewing and adopting recommendations regarding the
establishment of system priorities and talk groups.

11.4.8. Developing and approving RCS operating policies and proce-
dures.

March 7, 1985
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11.4.7.
11.4.8.

11.4.9.

11.4.10.

11.4.11.
11.4.12.

11.4.13.

11.4.14.
11.4.15.
11.4.16.
11.4.17.
11.4.18.

Overseeing the establishment of long range plans.

Overseeing scheduled system reviews at intervals determined
by the RCS Board of Directars, but not to exceed three years.

Budgeting and approving the disbursement of money from all
CSA 1356 funds.

Making recommendations to the San Diego County Board of
Directors regarding the inciusion of additional RCS participants.

Addressing concems of participating agencies.

Adopting appropriate actions to adjust RCS policies or
procedures.

Adopting by-laws to govern the RCS Board of Director's
intemal operations.

Meeting quarterly or more frequently, if necessary.
Appointing a new Chairperson annually.
Conducting an annual fiscai audit.

Conducting periodic RCS audits.

Discharging other duties as required by statute.

12. Representation on the RCS Board of Directors

12.1.  As of the date of this Agreement, the following types of agencies shall be
represented by appointment to the RCS Board of Directors:

12.1.1.

12.1.2.

San Diego County:
12.1.1.1. Sheriff's Department

12.1.1.2. County Representative (Office of Disaster
Preparedness)

12.1.1.3. Municipal Police

12.1.1.4. Municipal Fire

12.1.1.5. Fire Districts

12.1.1.6. North County Dispatch Joint Powers Authority

12.1.1.7. Heartland Communications Facility Joint Powers
Authority

imperial County:

12.1.2.1. Sheriff's Department

12.1.2.2. County Representative

12.1.2.3. Municipal Police

12.1.2.4. Municipal Fire

March 7, 1995
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13.

12.1.2.5. Fire Districts
12.1.3. CALTRANS
121.4. Public Service agencies shall select two delegates at large.

RCS Board of Directors Terms and Qualifications

13.1.

13.2.

13.3.

134.

13.5.

Terms for members of the RCS Board of Directors shall be determined by
their appointing authority. All members of the Board of Directors serve at
the pleasure of their respective appointing authority.

The appointing authority shall also select an alternate to the RCS Board of
Directors. Alternate members are encouraged to attend regular Board of
Directors meetings, but shall vote only in the absence of the regular
member.

Only representatives of agencies participating in the RCS may be selected
to the RCS Board of Directors.

The Chairperson and a Vice Chairperson of the RCS Board of Directors
shall be biannually elected by a majority vote of the Directors. During their
term, the Chairperson and Vice Chairperson shall serve at the discretion of
a majority of the Directors.

Attendance at Board of Directors meetings:

13.6.1. Members of the Board of Directors are expected to attend all
possible meetings to represent their group interests and to help
conduct RCS business. Arangements should be made for the
altemate to attend in the absence of the primary representative.

13.5.2. To remain on the Board of Directors, a director may not exceed
more than three absences from regularly scheduled Board of
Directors meetings during a County of San Diego fiscal year
(July 1 through June 30).

13.6.3.  If a director exceeds more than the allowable three absences in
a fiscal year, the Board of Directors shall request a replacement
from the appointing authority unless, because of extraordinary
circumstances, the Board of Directors votes to allow one
additional absence.

13.54. Altemate directors shall be subject to the same requirements for
all meetings they are required to attend.

13.5.5. An absence by both the primary director and the altemnate
director representing the same appointing authority shall be
counted against both parties.

13.5.6. By vote of the Board of Directors, a leave of absence may be
granted fo a primary or altemate director for no more than 180
days. Only one leave of absence may be granted in any twelve
month period.

March 7, 1885
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13.5.7.  Resignation from the Board of Directors shall be submitted in
writing to the chairperson and to the appointing authority.

14. Attendance and Participation by the Public

14.1. Ralph M. Brown Act. All meetings of the RCS Board of Directors and
RCS Member Board shall be noticed and conducted in accordance with the
provisions of the Ralph M. Brown Act (GC §54950 et. seq.).

142, Local, state and federal representatives of public safety or service agencies
who are not parties to this Agreement may participate in RCS Board of
! Directors, Member Board or committee meetings as members of the pubiic,
but shall not have voting rights.

14.3. Representatives from non-participating agencies may not serve in any
official capacity in respect to RCS administration, management or
operation.

15. RCS Voting Requirements

15.1. Members of the RCS Member Board, Board of Directors and committees
shall vote on all items on the basis of one vote per member.

15.2. A quorum for the conduct of business exists when a majority of the
members are present at Board of Directors, Member Board and other
committee meetings.

15.3. Actions on all boards and committees shall be determined by a majority
vote of members present at a meeting when a quorum exists.

15.4. An agency may not designate another agency to be its proxy.

15.5. Inthe case of RCS Board of Directors actions, the alternate delegate shall
only have a voting right in the absence of the regular delegate.

16. County of San Diego, Department of Information Services (DIS)
Support Staff Role

16.1. DIS staff shall serve as an advisory and staff function to the RCS Member
Board and RCS Board of Directors.

16.2. DIS staff shall manage the day-to-day operation of the RCS subject to
direction from and review by the RCS Board of Directors .

16.3. DIS staff shall provide support as necessary, but shall not have a voting
right on any business befors the RCS Member Board, the RCS Board of
Directors, or any committees.

16.4. DIS staff shall perform the functions necessary to ensure that specific
system performance guarantees are maintained throughout the term of the
agreement.

16.5. As the manager and operator of the RCS, the Department of Information
Services shall have the responsibility to:

March 7, 1685
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16.5.1.  Provide appropriate staff support to the RCS Board of Directors
as requested, within budgetary restraints.

16.52. Seek RCS Board of Directors approval of major policy decisions
related to the RCS.

18.53. Develop contracts with vendors and submit to RCS Board of
Directors for approval,

16.54. Implement the regional 800 MHz public safety voice and data
radio systems.

16.5.5. Retain employees and agents.

16.5.6.  Acquire, hold or dispose of property necessary to operate the
RCS.

16.5.7.  Charge participating agencies for expenses incurred in angoing
maintenance and operation of the RCS.

16.5.8. Implement policy.

16.5.9. Monitor and maintain RCS performance.

16.5.10. In conjunction with the RCS Board of Directors, develop and
recommend the annual RCS budget.

16.5.11. Reassign RCS priorities in extraordinary circumstances and
make emergency repairs as required.

16.5.12. Provide information and support as necessary to the RCS Board
of Directors.

16.5.13. Provide operating reports and technical information as necessary
to assist the RCS Board of Directors.

16.5.14. Establish and maintain accounts and records, including
personnel, property, financial, programmatic and other records
deemed necessary by the RCS Board of Directors to ensure
proper accounting for all ongoing operations and maintenance
costs.

16.5.15. Use the records to justify any adjustment to agency benefit

charges.

16.6. The Director of DIS shall provide the RCS Board of Directors timely
advance notice of impending personnel changes affecting any
management staff assigned RCS responsibilities.

17.  Agency Costs and CSA Benefit Charges

17.1.  The Department of information Services shall implement, manage and
operate the 800 MHz2 trunked radio backbone and microwave systems.

17.1.1.

Costs for agencies participating at the time the RCS is
implemented are reflected in Exhibit “B". MDS participation
costs are separate from voice radio system costs.

March 7, 1895
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17.1.2.  Costs for agencies joining subsequent to the implementation of

the RCS:
17.1.2.1.

17.1.2.2.

17.1.23.

17.1.24.

The County of San Diego shall assume the costs of
implementing the voice and data radio backbone
systems in areas where agencies have not committed
to RCS participation.

17.1.2.1.1. RCS coverage in those areas shall mest
the requirements of the County of San
Diego.

17.1.2.1.2. Costs to enhance coverags to satisfy the
needs of an agency joining the RCS
subsequent to the original implementation
shall be the joining agency’s responsibility.

An agency joining the RCS shall be responsible for
paying their original one-time costs as represented in
Exhibit “B", plus financing costs that have incurred
since the date of this Agreement. The RCS Board of
Directors shall reimburse appropriate financing
expenses to the County of San Diego in relation to
§17.1.2.3.

(EXAMPLE: If Santse decides fo join the RCS after five years of
the 15 year agreement have passed, their costs will include:

(1) their estimsfed one-lime costs a3 shown in Exhibit “B” and,
(2} associated financing costs for the first five years, as shown
In Exhibit "C".
The RCS Board of Directors shall then reimburse the County of
San Diego for principal and financing expenaes that resulted
because of Sanfee’s absence during the initial five yesrs.)
An agency or jurisdiction that wants to join the RCS
must pay a proportional cost of the overall voice radio
backbone and microwave development investment.

If the agency or jurisdiction decides to use CSA 135
for funding, it must file an application with the San
Diego County Local Area Formation Commission
(LAFCO) to join CSA 135. Each agency is
responsible for its own costs associated with the
LAFCO process.

All funds recsived from agencies joining the RCS shall

be deposited in the CSA 135 account for appropriate
distribution by the RCS Board of Directors.

17.2. The agency may use a funding method other than CSA 135 to pay for its
RCS arigination and operating expenses.

March 7, 1985
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17.3.

174.

17.5.

17.6.

Ongoing operations and maintenance costs shall be shared equally by the

participating agencies and shall be based on the established formula. (See

Exhibit “B")

Monthly Operating Fees

17.4.1. The costs of ongoing aperations and maintenance of the trunked
voice radio system, mobile data radio system and microwave

system shall be allocated to the participating agencies on a per
radio basis.

17.4.1.1. The cost per radio shall be limited to those radios used -
on the RCS during normal operations.

17.4.1.2. Radios temporarily added by an agency to handle a
disaster or emergency shall not be a part of
determining the agency’s ongoing RCS costs uniess
the radios are retained for normal operations following
resolution of the disaster or emergency.

17.4.1.3. The costs of ongoing operations and maintenance on
the voice system and the mobile data system shall be
determined separately, since not all agencies will
decide to use both systems. Therefore, the monthly
operating fees for radios on each system may be
different.

17.4.2. After resolving which agencies are participating and determining
the actual number of radios to be included in each system (voice
and data), the cost per agency shail be finalized.

17.43. The final cost shall be in effect for a period of one year and shall
be adjusted annually to reflect actual costs.

Reserve Funds in CSA 135 Account

17.5.1.  One of the responsibilities of the RCS Board of Directors is to
budget the disbursement of money from the CSA 135 account.

17.5.2.  All funds received by the County of San Diego from all RCS
participating agencies, for the purpose of funding the RCS shall
be deposited into the CSA 135 account.

17.53. Reserve funds, including interest, shall be maintained in the CSA
136 account for the purposes of contingencies and for RCS
upgrades and enhancements.

17.54. CSA 135 reserve funds can only be used for Regional
Communications System purposes and on approval of the RCS
Board of Directors by majority vote.

17.5.5. The RCS Board of Directors shall review CSA 135 fund levels
annually and take appropriate action.

CSA 135 Zone Option and Costs

Marech 7, 1995
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17.6.1. Each participating agency shall have the ability to customize their
own CSA 135 requirements for other RCS components, inciuding
user equipment, communications center equipment and operating
costs, by developing a CSA zone.

17.6.2. Each agency establishing a zone shall have the responsibility to
develop an annual zone budget and zone benefit fee schedule.

17.6.3. The CSA funds generated within the zone may only be utilized to
meet the requirements of that zone.

17.7.  Unless otherwise agreed, maintenance of agency owned RCS equipment
shall be provided by Department of information Services staff assigned to
the RCS. All associated maintenance costs shall be included as a part of
the agency monthly operating fees.

17.8. Maintenance and other costs associated with the provision of primary
commercial and back up 110/240 voit A. C. electrical power shall be the
responsibility of the agency.

17.9. Unless otherwise determined by separate agreement, each participating
agency shall be responsible for the costs associated with connecting to the
RCS backbone from the point of demarcation to the agency radio system

equipment.
18.  Point of Demarcation for Responsibility of Equipment

18.1. Unless otherwise determined by separate agreement, the demarcation
point between RCS responsibility and agency responsibllity is the
microwave radio channel bank equipment termination blocks that are used
to interconnect the agency radio consoles and other electronic devices
used for voice and data communications to the channel banks.

18.2. Each participating agency shall be responsible for all costs associated with
their mobile data system application development, user equipment and
integration from the point of demarcation.

19. Purchase of RCS Compatible Equipment

19.1. Each participating agency agrees to meet County of San Diego
specifications, including brands and models when appropriate, for
associated equipment used to interconnect to the RCS.

19.2. Participating agencies agree to submit specifications of radio system
refated equipment orders to County RCS staff to ensure compatibility
before purchase.

19.3. Associated equipment may be purchased through the County of San Diego
to insure compatibility and favored pricing.

20. Term of Agreement
The term of agreement is for fifteen years from the date of this Agreement.

21. Agreement Madification; Entire Agreement

March 7, 1985
Page 13



SanDlago County = imperial Courty
Participating Agency Agresment

Ragiotnl Communications Systam

21.1. This Agreement may only be amended in writing with the approval of the
goveming bodies of all parties to this Agreement. Prior to processing an
amendment, a recommendation shall be requested from the RCS Board
of Directors.

21.2. This Agreement constitutes the entire agreement of the parties and any
previous oral or written agreements are superseded by this Agreement.
Subsequent agreements may be entered into with CALTRANS and the
County of Imperial conceming RCS matters.

22. Termination of Agreement

22.1. Inorder to terminate participation prior to the end of the fifteen year term,
the withdrawing agency must provide no less than a one year written notice
of intent to terminate participation.

22.2. Termination shall be granted provided that the withdrawing party:

22.2.1. Retums to the RCS all equipment for value that the RCS Board of
Directors determines is required to maintain the RCS for all

remalining users; and,

2222. If the termination compromises the lagality of the CSA benefit
charges in the jurisdiction of the withdrawing agency, such
agency shall be responsible for the remaining debt payments
which would have aggregated from the CSA.

22.2.3. If an agency that brought frequencies to the RCS opts to
terminate, the RCS Board of Directors shall negotiate a
settiement that either retums the same or equivalent operable
frequencies, or provides equitable compensation if frequencies
are left with the RCS.

23. Arbitration

23.1. If settlement on an issue cannot be reached between the grieving or
terminating agency and the RCS Board of Directors, binding arbitration
shall be employed to reach a settlement.

23.2. The arbitrator shall be selected by mutual agreement of the RCS Board of
Directors and the terminating agency.

23.3. It shall be the duty of the arbitrator to hear and consider evidence
submitted by the parties and to thereafter make written findings of fact and
a disposition of the settlement which shall be binding in nature, except as to
issues of law.

234. Each party to a hearing before an arbitrator shall bear his own expenses in
connection therewith,

235. Allfees and expenses of the arbitrator shall be borne one-half by remaining
members of the RCS and one-half by the grieving or withdrawing agency.

March 7, 1995
Page 14



SanDlago Camty - bipartsl Couny

Participating Agency Agresment
IN WITNESS WHEREOF, the parties hereto do affix their signatures.

COUNTY OF SAN DIEGO

Board of Supervisors Approval
Date: MAR 7 1995 By

CITY OF CARLSBAD

Council Approval -
Date: MARCH 22, 1995 By.

CITY OF DEL MAR

frwo e Jacob

Council al
Date: p'??' qs

CITY OF ENCINITAS

Council Approval
Date: MARCH 22, 1995

CITY OF IMPERIAL BEACH

Council Approval
Date: By.

CITY OF LEMON GROVE

Mayor

Council Approval
Date: By.

CITY OF POWAY

Council Approval
Date:_4 -/9-95

CITY OF SAN MARCOS

Council val
Date: _$//3/%5

CITY OF SOLANA BEACH

Council Approval
Date: 17-25"

March 7, 1885
Pana 18



Sen Dlago County- Inpertat County

Reaglons) Communicstions System

Exhibit "A”
Participating Agency Agreement

PARTIES TO THE MARCH 7, 1995 AGREEMENT

Alpine Fire Protection District
Bonita-Sunnyside Fire Protection District

Borrego Springs Fire Protection District

City of Carisbad

City of Del Mar

City of Encinitas

City of Imperial Beach

City of Lemon Grove

City of Poway

City of San Marcos

City of Solana Beach

City of Vista

California Department of Transportation, District 11

County of Imperial (all county and city public safety agencies, all territories)
County of San Diego (county public safety and service agencles)
Deer Springs Fire Protection District

East County Fire Protection District

Heartland Communications Dispatch Facility JPA

Julian - Cuyamaca Fire Protection District

Lakeside Fire Protection District

Lower Sweetwater Fire Protection District

North County Dispatch JPA

Pine Valley Fire Protection District

Rancho Santa Fe Fire Protection District

Rural Fire Protection District

San Miguel Consolidated Fire Protection District

Valley Center Fire Protection District

March 7, 1995



Exhibit “B"
Participating Agency Agreement

ESTIMATED AGENCY ONE-TIME COSTS
Combined Voice and Data Backbone

SMhembar Sawwbor of PerCone ﬁ ] a-‘?v':- 8 Sothwan Setiuieg
‘ o [ of Youud =) [~ ] Aanyet Cant Anpwad Cont

Parcois® 7 Bovwolle Links Sumafit Yokt % ~ Bowolit Uit 9 _2:‘ -
Unizsarparated 178,478 1,124,170 S1.20% 2,494,528 $4755,256 $300,874 $1.054312
Carisbad 4,851 23728 s6m™% 2,70 1,506,650 s4.529 191,085
Dol Mz 4880 1953 054% 2413 152,127 528 18319
Encinttas 19,788 168,735 , “um s 797 123625 42484 1871
Intperiat Seach 4098 €1,190 1.76% 140,48 492198 18914 8.an
Lemon Grove agw S5 181% 144,968 507.985 12.457 €1.172
Pessy 14448 111,924 1% 208757 671,606 2958 106959
San Marcon 12878 1874 290% 263913 924,794 31,760 111,384

1006% 801,733 2.809.405 96.545 338,310

ChulaVists 35452 380,726

Coronado 10,456 62388 1.74% 138,681 405,690 10,638 88,619
B Cajon ' 17918 240,200 868% £33,091 1,071,192 84,203 2530
L Mesa 16,051 168,620 8% 374,787 1,313,246 45,130 158,142
Mstionat City 68 13982 ™% 23331 8ar.114 30,508 108,899
Oenanside @0 «86% naw 903,889 2167317 108847 3901417
Santee 14,596 125247 3.48% 278,368 75,448 1521 117,484
lﬂk_{. 451,850 3.504,159 _toox $7,088.212 $27.802,013 _5061,044 M

® Based on 1994 counts, Does not include Benefit Units for trailer parks in the citise. The approach still neads 1o be refined with the individual cities.
™ Oata One-time cost is for backbone only. {t doss not inciude agency intagration costs.
** Bused on 8.5% snnuai percantage rate,

March 7, 1985



SenDlego County - impartal County

Participating Agency Agreement
ESTIMATED COSTS OF AGENCY ENTERING SYSTEM AFTER MARCH 7, 1996
Clity of Santee

Number of Benefit Units 125,247

Percent of Total Benefit 3.48%

Financing Costs of One Time Cost for 15 Years at 8.5% APR

Principal * Financing Total Annuat Payment
$975,448 $786,510 $1,761,958 $117,464
Annuai Payment if Join in Year
Year Annual Payment
1 $117,464
2 $125,854
3 $135,538
4 $146,830
5 $160,178
6 $176,196
7 $195,773
‘8 $220,248
9 $251,708
10 $293,660
1 $352,392
12 $440,480
13 $587,319
14 $880,979
15 $1,761,958
Annual Payment for Late Starting Agencies
2000000
1600000 1~ . Annuasl Payment
g 1000000 |-
500000 |-
0
1 2 3 4 8 6 7 28 8 10 11 12 13 18 18
Starting Year

March 7, 1885



Exhibit “D" A
Participating Agency Agreement

GOVERNANCE STRUCTURE

San Dlego County
Board of Supervisors

RCS
Board of Directors

P

RCS RCS
Committees Meinber Board

Member Agency

Y Y

County Staff

-

Reporting Relationships,
Lines of Communication

March 7, 1995



Exhibit B

1995 RCS Parties
1995 RCS Parties Status

Alpine Fire Protection District Existing
Bonita-Sunnyside Fire Protection District Existing
|Borrego Springs Fire Protection District | Existing
City of Carlshad Existing |
City of Chula Vista ) Existing
City of Coronado Existing |
City of Del Mar . Existing
City of E! Cajon | Existing |
City of Encinitas Existing

City of Escondido Existing |
City of Imperial Beach Existing
City of La Mesa Existing |
City of Lemon Grove | Existing |
City of National City ) | Existing
City of Oceanside _ | Existing |
City of Poway ) Existing
City of San Marcos ] | Existing |
City of Santee Existing
City of Solana Beach ) Existing
City of Vista ) Existing
County of San Diego Existing
Deer Springs Fire Protection District i Existing:_—
Heartland Communications Facility Joint Powers Authority Existing |
Imperial Valley Emergency Communications Authority (IVECA) | Existin_g__
Julian-Cuyamaca Fire Protection District ExistirL
Lakeside Fire Protection District __Existing |
Metropolitan Transit System | Existing |
Mira Costa Community College District | Existing
North County Dispatch Joint Powers Authority Existing
North County Fire Protection District ) Existin
North County Transit District [ Existing
Rancho Santa Fe Fire Protection District Existing
San Diego Rural Fire Protection District | Existing
San Diego Unified Port District Existing
San Miguelf Consolidated Fire Protection District ExistiE
Santee School District Existing
State of California Department of Transportation (Caltrans) | Existing
State of California, California Highway Patrol/El Cajon CHP | Existing
Valley Center Fire Protection District Existing__
Vlejas Reservation Fire Department Existing
Vista Fire Fire Protection District Existing
Pine Valley Fire Protection District ! Former
Padre Dam Water District Former
|East County Fire Protection District Former

'Original Signator - Never came on system (no radios on system)
*Terminated RCS Agreement on January 7, 2013
3Consolidated with San Miguel Consolidated Fire District in 2008

NextGen RCS Agreement December 3, 2013



Exhibit C

Estimated RCS NextGen System Cost

NextGen Shared Infrastructure Cost

Infrastructure of $9

Total Estimated NextGen Parties Subscriber Radio Count | 13,953

1. Divide the Remaining Costs to be Apportioned by the Total Estimated NextGen Parties Subscriber Radio Count. Multiply this
number by the projected average number of your agency's subscriber radios for the fwo dates.

Formula
Estimated
Remaining Costs to be Apportioned X Two Year Average - Agency Cost for
Estimated Total Subscriber Radio Count Radio Count Shared
Infrastructure
Example

1. Agency X has an average of 50 radios for the two dates.
2. Total Estimated Cost of System divided by the Total Estimated Parties Subscriber Radio Count is $6,164
3. Fifty (50) subscriber radios X $6,164 estimated cost = Estimated Agency Cost $308,177

NextGen RCS Agreement December 3, 2013



Exhibit C-1

Cost Apportionment for San Diego County Shared Infrastructure Per Party: Costs are apportioned in two categories--
infrastructure and core. Below are the estimated ghared infrastructure apportionment costs per agency
Estimated Cost for
Radio Count Radio Count Average
San Diego County Party Name y San Diego Shared
9/1/13 7/1/2014 | Radio Count Infrastructure

Alpine Fire Protection District 26 |

Bonita-Sunnyside Fire Protection District 16

Borrego Springs Fire Protection District 21

City of Carlsbad 436 |

City of Chula Vista 694

City of Coronado 182

City of Del Mar 97

City of El Cajon 460

City of Encinitas 246 |

City of Escondido 752

City of Imperial Beach 117 |

City of La Mesa ' 291

City of Lemon Grove 95 |

City of National City 284 |

City of Oceanside 744 |

City of Poway 296

City of San Marcos 419

City of Santee 176 |

City of Solana Beach 58 |

City of Vista 284

County of San Diego 5,848

Deer Springs Fire Protection District 21

Heartland Communications Facility JPA 12

Julian-Cuyamaca Fire Protection District 29}
[Lakeside Fire Protection District 98
{Metropolitan Transit System 251 |

Mira Costa Community College District 20

North County Dispatch JPA 18 |

North County Fire Protection District 127

North County Transit District 33

Rancho Santa Fe Fire Protection District 92

San Diego Rural Fire Protection District 107

San Diego Unified Port District 299

San Miguel Consolidated Fire Protection District 135

Santee School District 44

State of CA Department of Transportation (Caltrans) 893

State of California, CA Highway Patrol/El Cajon CHP 174

Valiey Center Fire Protection District 25

Viejas Reservation Fire Department 33

Potential New Party

Potential New Party

Potential New Party

B R TOTAL| 13,953 | et
NextGen RCS Agreement December 3, 2013



Exhibit C-2

Cost Apportionment for RCS NextGen Core (Portion of the Shared Infrastructure Costs): Costs are apportioned in
two categories—infrastructure and core. Below are the estimated RCS NextGen Core apportionment costs per agency
for both San Diego County agencies and the Imperial Vailey Emergency Communications Authority (IVECA).

Radio Count | Radio Count Average | Estimated Cost for

San Diego County Partles & IVECA 9/1/13 7/1/2014 | Radio Count | RCS NextGen Core
Alpine Fire Protection District 26 |
Bonita-Sunnyside Fire Protection District 16
Borrego Springs Fire Protection District 21
City of Carlsbad 436
City of Chula Vista 694 |
City of Coronado 182
City of Del Mar 97
[City of El Cajon 460 |
City of Encinitas 246 |
City of Escondido 752
City of Imperial Beach 117
City of La Mesa 291
City of Lemon Grove 95 |
City of National City 284
City of Oceanside 744 |
City of Poway 296
City of San Marcos 419
City of Santee 176
City of Solana Beach 58
City of Vista 284
County of San Diego 5,848 |
Deer Springs Fire Protection District 21}
Heartland Communications Facility JPA 12
Julian-Cuyamaca Fire Protection District 29 |
Lakeside Fire Protection District 98 |
Metropolitan Transit System ) 251 |
Mira Costa Community College District 20
[North County Dispatch, JPA 18 |
North County Fire Protection District 127
North County Transit District 33
Rancho Santa Fe Fire Protection District 92
San Diego Rural Fire Protection District 107
San Diego Unified Port District 299
San Miguel Consolidated Fire Protection District 135
Santee School District 44
State of CA Department of Transportation (Caltrans) 893
State of California, CA Highway Patrol/El Cajon CHP 174
Valley Center Fire Protection District 25
Viejas Reservation Fire Department 33
IVEGRS T S SR o 1302]
Potential New Party
Potential New Party
Potential New Party
L R 2 o _ TOTALf - 15285) -1 S |

*|\VECA will pay for infrastructure for Imperial County (an estimated $ 9,000,000 ) and a portion of the NextGen core costs.

NextGen RCS Agreement

December 3, 2013



Exhibit C-3

Cost Apportionment for the Combined ctur: xtGen Core; Costs are apportioned in two categories--
infrastructure and core. Below are both the estimated Combined Infrastructure and RCS Core apportionment costs per
agency.
Exhibit C-1 Exhibit C-2 lc"c':::';:‘: s;’:;::;edl
San Diego County Parties & IVECA Estinata Cost for + Estiinsted Cost = | Shared Infrastructure
San Diego Shared for RCS NextGen
Infrastructure Core s NextGen RES
Core (C-1 + C-2)

Alpine Fire Protection District

Bonita-Sunnyside Fire Protection District
Borrego Springs Fire Protection District

City of Carisbad

City of Chula Vista

City of Coronado

City of Del Mar

City of El Cajon

City of Encinitas

City of Escondido

City of Imperial Beach

City of La Mesa

City of Lemon Grove

City of National City

City of Oceanside

City of Poway

City of San Marcos

City of Santee

City of Solana Beach

City of Vista

County of San Diego

Deer Springs Fire Protection District

Heartland Communications Facility JPA
Julian-Cuyamaca Fire Protection District

Lakeside Fire Protection District

Metropolitan Transit System

Mira Costa Community College District

North County Dispatch, JPA

North County Fire Protection District

'North County Transit District

Rancho Santa Fe Fire Protection District

{San Diego Rural Fire Protection District

San Diego Unified Port District

San Miguel Consolidated Fire Protection District
Santee School District i

State of CA Department of Transportation (Caitrans)
State of California, CA Highway Patrol/Ei Cajon CHP
Valley Center Fire Protection District

Viejas Rervatio Fire Department
Potential New Party
Potential New Party
Potential New Party

TOTALS]

NextGen RCS Agreement December 3, 2013



Exhibit D

Potential New RCS NextGen Parties

Radio Count | Radio Count | Average Radio
Povntial Now Parties sept1,2013 | July 1, 2014 Count
[Barona Fire Department 35
Cajon Valley Union School District 125
Cafifornia Department of Corrections & Rehabilitation Division of Adult Parole Operations 109
California Department of Corrections & Rehabilltation Office of Correctional Safety 13
California State University San Marcos (Police) 49
Grossmont Union High Schoo! District 128|
Grossmont-Cuyamaca Community Coliege 16
Jamul-Dulzura Unified School District 15
La Jolla Band of Luisefio Indians {La Jolla Tribal Police) 4
Los Coyotes Police Department 6
Olivenhain Municipal Water District 3
Palomar Coilege 41
Pala Band of Mission Indians 25
Pauma Band of Luisefio Mission indians (Pauma Band of Mission indians) 21
Poway Unified School District 240
Ramona Water District Fire Department 21
|Rancho Santa Fe Patrol . 17
San Diego Association of Governments (SANDAG) 59
San Diego County Regional Airport Authority 164
San Diego Humane Society 34f
San Dlego State University (Police & Parking) 102
Southwestern College Police Dept. 22
Sycuan Band of the Kumeyaay Nation {Sycuan Fire/Police Department) 72
Unlversity of California San Diego (Police and Environment Health & Safety) 108]
Vista Unified High Schoot District 188]

NextGen RCS Agreement

December 3, 2013



City of Santee
COUNCIL AGENDA STATEMENT 8A

4 )
MEETING DATE February 26, 2014 AGENDA ITEM NO.

ITEM TITLE EMPLOYEE SERVICE AWARDS

DIRECTOR/DEPARTMENT  Keith Till, City Manager \L

SUMMARY

community:

25 Years

Cory Christensen
IT Manager
Development Services

Linda Christensen
Senior Buyer
Finance Department

Chester Nowakowski
Fire Engineer
Fire Department

Larry Roberts
Fire Captain/Paramedic
Fire Department

John Thornton
Fire Engineer
Fire Department

15 Years

Jodene Dunphy
Director of Human Resources
Human Resources

ENVIRONMENTAL REVIEW

10 Years

Eddie Adame
Fire Engineer/Paramedic
Fire Department

Chris Balch
Firefighter Paramedic
Fire Department

Larry Buquet
Firefighter Paramedic
Fire Department

Dennis Burns
Firefighter Paramedic
Fire Department

Dave Campbell
Firefighter Paramedic
Fire Department

Tanya Espinola
Account Clerk
Finance Department

Toby Espinola
Senior Civil Engineer
Development Services

Jeff Hood

Firefighter Paramedic
Fire Department

77)’\/

FINANCIAL STATEMENT ° N/

CITY ATTORNEY REVIEW

RECOMMENDATION

None.

\.

ATTACHMENTS (Listed Below)

N/A

N/A

10 Years Con’t

John Keane
Senior Civil Engineer
Development Services

Richard Medlin
FireCaptain/Paramedic
Fire Department

Todd Vosburgh
Equipment Operator
Community Services

Harley Wallace

Fire Captain/Paramedic
Fire Department

5 Years

Heather Heckman

Administrative Secretary
Community Services

O Completed

Recognize individuals for years of service.

Twenty-four employees were honored for their years of public service to the City of Santee at the Annual Employee
Service Awards Ceremony held on February 20, 2014. The employees honored represent a combined total of 295
years of service. On behalf of the City Council and all City staff, | would like to acknowledge and recognize the
following employees with sincere appreciation for their commitment and dedication to our organization and

Part-Time Staff:

Paris Birich (5 yrs.)
Recreation Aide
Community Services

Jeffrey Eidson (5 yrs.)
Recreation Aide
Community Services

Sierra Friedman (5 yrs.)
Recreation Aide
Community Services

Devoney Kodad (5 yrs.)
Recreation Leader
Community Services

Chris Myers (10 yrs.)
Recreation Coordinator
Community Services

c’ Printed on recycled paper




CDC SUCCESSOR AGENCY

AGENDA STATEMENT OA
(MEETING DATE February 26, 2014 AGENDA ITEM NO. N
ITEMTITLE RESOLUTION OF THE CONMMUNITY DEVELOPMENT CONMMISSION

SUCCESSOR AGENCY APPROVING THE RECOGNIZED OBLIGATION PAYMENT
SCHEDULE FOR THE PERIOD FROM JULY 1, 2014 TO DECEMBER 31, 2014 (“ROPS 14-

15A”)
DIRECTOR/DEPARTMENT Tim K. McDermott, Director of Finance :

SUMMARY

On December 29, 2011, the California Supreme Court issued its decision in the case of California
Redevelopment Association v. Matosantos, which addressed the constitutionality of Assembly Bills
1x26 and 1x27 (“AB 26" and “AB 27”). The Court upheld, in large part, the constitutionality of AB 26
and overturned AB 27 in its entirety. In accordance with this decision, all redevelopment agencies in
the state of California have been dissolved effective February 1, 2012. On January 11, 2012 the City
Council elected to become the successor agency to the Santee Community Development
Commission (“CDC”). As the Successor Agency, the City has certain administrative and other
responsibilities for the winding down of redevelopment activities.

One such requirement is the preparation of the Recognized Obligation Payment Schedules
(“ROPS”). The ROPS Iist all of the “enforceable obligations” of the CDC Successor Agency, the
minimum amounts and due dates of payments required for each enforceable obligation and the
source of funding for each required payment. The attached resolution adopts the ROPS covering
the six month period from July 1, 2014 through December 31, 2014 (“ROPS 14-15A"). The
Successor Agency Oversight Board is scheduled to meet on February 25, 2014 in order to review
and approve the ROPS before it is filed with the State Department of Finance, State Controller's
Office and County Auditor-Controller for review before the March 3, 2014 due date.

FINANCIAL STATEMENT

Adoption of the attached resolution along with approval by the CDC Successor Agency Oversight
Board will provide for the receipt of $2,746,161 in property tax revenues in order to satisfy the
enforceable obligations listed on the ROPS.

CITY ATTORNEY REVIEW O NA Completed

RECOMMENDATION \)Qﬂ

Adopt the attached resolution

ATTACHMENTS (Listed Below)

Resolution

. Y,




Resolution No. CDCSA

A RESOLUTION OF THE CDC SUCCESSOR AGENCY OF THE CITY OF SANTEE,
CALIFORNIA APPROVING THE RECOGNIZED OBLIGATION PAYMENT SCHEDULE
FOR THE PERIOD FROM JULY 1, 2014 TO DECEMBER 31, 2014 (“ROPS 14-15A")

WHEREAS, pursuant to the Community Redevelopment Law (Heaith and Safety
Code Sections 33000 et seq.), the City Council of the City of Santee (“City") created the
Community Development Commission of the City of Santee (“CDC"); and

WHEREAS, the CDC has been responsible for implementing the Amended and
Restated Redevelopment Plan for the Santee Community Redevelopment Project covering
certain properties within the City (“Project Areas”); and

WHEREAS, as part of the 2011-12 State budget bill, the California State Legislature
enacted, and the Governor signed, companion bills AB 1X26 and AB 1X27, which eliminated
every redevelopment agency unless the community that created it adoptsed an ordinance
(“Continuation Ordinance”) agreeing to participate in an Voluntary Alternative Redevelopment
Program (“Alternate Redevelopment Program”) which requires the payment of an annual
‘community remittance” payment; and

WHEREAS, on July 18, 2011, the League of California Cities and the California
Redevelopment Association filed suit in the Supreme Court of the State of California
challenging the constitutionality of and requesting a stay of enforcement of AB 1X26 and AB
1X27; and

WHEREAS, on December 29, 2011, the California Supreme Court upheld, in large
part, AB 1x26 and overturned AB 1x27, including the Alternative Redevelopment Program,
which dissolved all redevelopment agencies, as of February 1, 2012; and

WHEREAS, on January 11, 2012 the City Council elected to become the successor
agency to the CDC (“CDC Successor Agency”); and

WHEREAS, in accordance with AB 1484 which was signed into law on June 27, 2012
the ROPS for the period from July 1, 2014 through December 31, 2014 (“ROPS 14-15A")
must be approved by the Successor Agency and Successor Agency Oversight Board and
submitted to the State Department of Finance, State Controller and County Auditor-Controller
for review by March 3, 2014.

NOW THEREFORE BE IT RESOLVED, by the CDC Successor Agency of the City of
Santee, California as follows:

Section 1. Recitals. The Recitals set forth above are true and correct and
incorporated herein by reference.

Section 2. Approval of ROPS. The Recognized Obligation Payment Schedule for
the period from July 1, 2014 to December 31, 2014 (“ROPS 14-15A") is hereby approved, in
substantially the form attached hereto as Exhibit A.



Resolution No. CDCSA

Section 3. Posting; Transmittal to Appropriate Agencies. The Director of Finance or
his designee is hereby authorized and directed to provide the Recognized Obligation
Payment Schedule to the Successor Agency Oversight Board for review and certification, to
the State Department of Finance, the State Controller's Office and the County Auditor-

Controller, and post it on the City’s web site.

Section 4. Effective Date. This Resolution shall become effective upon its adoption.

ADOPTED by the CDC Successor Agency of the City of Santee, California at a
Regular Meeting thereof held this 26™ day of February, 2014 by the following roll call vote to

wit:

AYES:
NOES:
ABSENT:
APPROVED
RANDY VOEPEL, MAYOR
ATTEST

PATSY BELL, CMC, CITY CLERK

Attachments: Exhibit A: Recognized Obligation Payment Schedule for the Period from
July 1, 2014 to December 31, 2014 (‘ROPS 14-15A")



EXHIBIT A

RECOGNIZED OBLIGATION PAYMENT SCHEDULE
For the period from July 1, 2014 to December 31, 2014 (‘ROPS 14-15A")
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ottt o el R & sl
Tax Allocation Bonds 2011 Series A

reserve fund deficiency

Admin Costs

1213110

7/1/2014

8r11204

U'S. Bank (trustee)

= Required replenishmen of reserve

fund due to trustee over-crediting
available interest on prior debt service
invoices

' Santee

250,000]_

Recognized Obligation Payment Schedule (ROPS) 14-15A - ROPS Detail
July 1, 2014 through December 31, 2014
(Report Amounts in Whole Dollars)
A B [+ D E F G H | J K L M N (o] P
Funding Source
Non-Redevelopment Property Tax Trust Fund
(Non-RPTTF) RPTTF
Contract/Agreement | Contract/Agreement Total Outstanding
Item # Project Name / Debt Obligation Obligation Type Execution Date Termination Date Payee Description/Project Scope Project Area Debt or Obligation Retired Bond Proceeds | Reserve Balance Other Funds Non-Admin Admin Six-Month Total
$ 108,116,845 $ 11120476 | $ -13% 33022 | § 4,602,123 | $ 125000 | $ 15,880,621
1[Tax Allocation Bonds 2005 Series A |Bonds Issued On or |1/25/2005 8/1/2033 U.S. Bank (trustee) Primarily non-housing projects and Santee 28,774,200 N 33,022 995,517 $ 1,028,539
Before 12/31/10 refunding
2|Tax Allocation Bonds 2011 Series A |Bonds Issued After |3/4/2011 8/1/2041 U.S. Bank (trustee) Non-housing projects Santee 54,527,338 N 1,352,963 $ 1,352,963
12/31/10
3|Tax Allocation Bonds 2011 Series B [Bonds Issued After |3/4/2011 8/1/2041 U.S. Bank (trustee) Affordable housing project Santee 11,321,463 N 281,025 $ 281,025
12/31/10
4| Bond trustee fees Fees 1/25/2005 8/1/2041 U.S. Bank Bond trustee fees (items 1-3) Santee 91,250 N - $ -
5|Arbitrage rebate analysis Fees 5/11/2005 8/1/2041 BLX Group Inc. Arbitrage rebate calculations (items 1- |Santee 48,500 N 2,500 $ 2,500
2)
6|Continuing disclosure reporting Fees 1/18/2012 8/1/2041 KNN Public Finance Continuing disclosure reporting (items |Santee 13,500 N - $ -
1-3)
7|Project management agreement improvement/nfrastr [3/11/2011 12/31/2014 SourcePoint Prospect Ave. and Town Center Santee 13,075,679 N 11,120,476 1,855,203 $ 13,075,679|
ucture improvement projects
8|Professional services agreement Professional 3/9/2006 6/30/2014 Helix Environmental Habitat monitoring Town Center Comm |Santee - N $ -
Services Park project
9/Unemployment payments Unfunded Liabilities {2/1/2011 6/30/2014 State of CAEDD Unemployment pymts for terminated  |Santee - N o $ -
employees
6/30/2015 Administrative 125,000{ $ 125,000

Tax Allocation Bonds 2011 Series B
reserve fund deficiency

Bonds Issued After
12/31/10

3/4/2011

8/1/2041

U.S. Bank (trustee)

Required replenishment of reserve
fund due to trustee over-crediting
available interest on prior debt service
invoices

Santee

1,088

1,088

1,088

-
[2]

Unfunded obligation (2011A and
2011B debt service)

Bonds Issued After
12/31/10

3/4/12011

8/1/2041

U.S. Bank (trustee)

Other available funding sources were
over-estimated for Aug. 1 2013 debt
service payments resulting in
insufficient RPTTF having been
requested

Santee

2,893

2,893

2,893|




Recognized Obligation Payment Schedule (ROPS) 14-15A - Report of Cash Balances
(Report Amounts in Whole Dollars)

Pursuant to Health and Safety Code section 34177(l), Redevelopment Property Tax Trust Fund (RPTTF) may be listed as a source of payment on the ROPS, but only to the extent no other funding source is available or when payment from property
tax revenues is required by an enforceable obligation.

A B C D E F G H |

Fund Sources

Bond Proceeds Reserve Balance Other RPTTF

Prior ROPS
RPTTF
Bonds Issued | Bonds Issued | Prior ROPS period | distributed as Rent,
on or before on or after balances and DDR | reserve for next Grants, Non-Admin and
Cash Balance Information by ROPS Period 12/31/10 01/01/11 balances retained bond payment Interest, Etc. Admin Comments

ROPS 13-14A Actuals (07/01/13 - 12/31/13)
1 |Beginning Available Cash Balance (Actual 07/01/13) This deficit was created wtih DOF denial of item

Note that for the RPTTF, 1 + 2 should tie to columns J and O in the Report #12. Payments were made for approved

of Prior Period Adjustments (PPAs) enforceable obtigations which created the need

for the City loan. The deficit is continued to be

reported so that the reported amounts agree to

26,029,081 (45,188)|the successor agency financial records.

2 |Revenue/income (Actual 12/31/13)

Note that the RPTTF amounts should tie to the ROPS 13-14A distribution
from the County Auditor-Controller during June 2013 42,984 50,869 4,590,216
3 {Expenditures for ROPS 13-14A Enforceable Obligations (Actual
12/31/13)

Note that for the RPTTF, 3 + 4 should tie to columns L and Q in the Report
of PPAs 4,488,840 46,822 2,617,571
4 |Retention of Available Cash Balance (Actual 12/31/13) Bond debt service reserve fund balances. These
Note that the RPTTF amount should only include the retention of reserves amounts are restricted and held in accordance
for debt service approved in ROPS 13-14A 4,295,943 with the bond indentures.

5 |ROPS 13-14A RPTTF Prior Period Adjustment
Note that the RPTTF amount should tie to column S in the Report of No entry required
PPAs. 1,980,962

6 | Ending Actual Available Cash Balance

CtoG=(1+2-3-4),H=(1+2-3-4-5) $ $ 17,287,282 | § -1s -ls 4047 ]S (53,505)

ROPS 13-14B Estimate (01/01/14 - 06/30/14)

7 |Beginning Available Cash Balance (Actual 01/01/14)
(C,D,E,G=4+6,F=H4 +F4 +F6,and H=5 + 6) s

$ 21,583,225 $ -1 $ -1$ 4,047 | $ 1,927,457

8 jRevenue/Income (Estimate 06/30/14)
Note that the RPTTF amounts should tie to the ROPS 13-14B distribution
from the County Auditor-Controller during January 2014 25,000 33,025 3,217,910

9 |Expenditures for 13-14B Enforceable Obligations (Estimate 06/30/14)
6,160,238 33,025 3,217,910

10 |Retention of Available Cash Balance (Estimate 06/30/14) Bond debt service reserve fund balances. These
Note that the RPTTF amounts may include the retention of reserves for amounts are restricted and held in accordance
debt service approved in ROPS 13-14B 4,300,000 with the bond indentures.

1

-

Ending Estimated Available Cash Balance (7 + 8 - 8 -10) $ 11447.987 | § $ $ 4047 | § 1.927.457

»
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Recognized Obligation Payment Schedule (ROPS) 14-15A - Report of Prior Period Adjustments
Reported for the ROPS 13-14A (July 1, 2013 through December 31, 2013) Period Pursuant to Health and Safety Code (HSC) section 34186 (a)
(Report Amounts in Whole Dollars)

ROPS 13-14A Successor Agency (SA) Self-reported Prior Period Adjustments (PPA): Pursuant to HSC Section 34186 (a), SAs are required to report the differences between their actual available funding and their actual expenditures for the ROPS 13-14A (July through December 2013) period. The amount of
Redevelopment Property Tax Trust Fund (RPTTF) approved for the ROPS 14-15A (July through December 2014) period will be offset by the SA's self-reported ROPS 13-14A prior period adjustment. HSC Section 34186 (a) also specifies that the prior period adjustments self-reported by SAs are subject to audit by the
county auditor-controller (CAC) and the State Controller.

A

[

D

F

item #

Project Name /
Debt Obligation

Non-RPTTF Expenditures

RPTTF Expenditures

Bond Proceeds

Reserve

Other Funds

Non-Admin

Admin

Net SA Non-Admin
and Admin PPA
{Amount Used to

Offset ROPS 14-15A

Requested RPTTF)

Authorized

Actual

Authorized

Actual

Authorized

Actual

Authorized

Available
RPTTF
(ROPS 13-14A
distributed + all other
available as of
07/1/43)

Net Lesser of
Authorized /
Avallable

Actual

Difference
(fKis less thanL,
the difference is
zero)

Authorized

Available
RPTTF
{ROPS 13-14A
distributed + all other
available as of
07/1113)

Net Lesser of
Authorized /
Available

Actual

Difference
{If total actual
exceeds total
authorized, the
totat difference Is
zero)

Net Difference
(M+R)

SA Comments

$ 3,997,000

S

4,488,840

$

49,707

$

46,822

$

4,657,897

$ 4,590,216

]

4,590,218

$

2,617,571

S

125,000

s 1,980,962

Tax Allocation
Bonds 2005 Series
A

33,022

33,031

986,301

986,301

986,301

986,292

$ 1,980,962
$ 9

$ 9

[

Tax Allocation
Bonds 2011 Series
A

13,749

12,394

1,326,489

1,326,489

$

1,326,489

1,327,843

Tax Allocation
Bonds 2011 Series
B

2,938

1,397

274,489

274,489

$

274,489

276,028

Bond trustee fees

Arbitrage rebate
analysis

5,000

5,000

5,000

4,000

1,000

o

Continuing
disclosure reporting

»| @ »e

Project
management
agreement

3,997,000

4,488,840

2,040,868

1,873,187

1,973,187

17.984

$
$ 1,000
$
$

1,955,203

1,955,203

Professional
services agreement

5,424

»
'

©

Unemployment
ents

24,750

24,750

24,750

24,750

$ 24,750

10

Successor agency
administration

$ .

11

Loan from City for
unfunded obligation
from Jul-Dec 2012
ROPS

» o e e

12

Enforceable
Obligation Loan




	Agenda 2-26-14
	1B-Minutes
	1C-Payments
	1D-Mobile Data Cmptrs
	1E-Storm Drain Project Complete
	1F-Claim -M Giles
	1G-Claim -L Lopes-Ornelas
	1H-TransNet Program
	1I-CMP Program Complete
	2A-CDBG/HOME Public Hearing
	6A-Budget Review
	6B-Communication System
	9A-ROPS

