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May 28, 2014
7:00 PM

ROLL CALL: Mayor Randy Voepel
Vice Mayor Rob McNelis
Council Members Jack Dale, John W. Minto, and John Ryan

LEGISLATIVE INVOCATION \ PLEDGE OF ALLEGIANCE:

PRESENTATION: Street Sign Presentation “Chubb Lane”

PROCLAMATION: Cherie Meek Retirement

PROCLAMATION: June 1-8, 2014 as American Cancer Society Relay for Life
Cancer Awareness Week

ITEMS TO BE ADDED, DELETED OR RE-ORDERED ON AGENDA:

1. CONSENT CALENDAR:

Consent Calendar items are considered routine and will be approved by one motion, with no
separate discussion prior to voting. Council Members, staff or public may request specific
items be removed from the Consent Calendar for separate discussion or action. Speaker slips
for this category must be presented to the City Clerk before the meeting is called to order.
Speakers are limited to 3 minutes.

(A) Approval of reading by title only and waiver of reading in full of
Ordinances on agenda.
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(B)

(©)

(D)

(E)

(F)

(G)

(H)

(1

()

(K)

Approval of Meeting Minutes:

e Santee City Council 4-23-14 and 5-14-14 Regular Meeting

e CDC Successor Agency 4-23-14 and 5-14-14 Regular Meeting

e Public Financing Authority 4-23-14 and 5-14-14 Regular Meeting

Approval of Payment of Demands as presented.

Direction to staff to conduct the biennial review of the Conflict of Interest
Code and report back to Council prior to October 1, 2014.

Approval of the expenditure of $54,901.66 for April 2014 Legal Services
and related costs.

Authorization to award contract for Custodial Services - Offices To Prizm
Janitorial Services Incorporated per Bid 14/15-20007 for an amount not
to exceed $33,225.77 for FY 2014-2015 and authorization for the City
Manager to approve three (3) additional 12-month options to renew along
with the corresponding purchase orders and annual change orders up to
10% of the then-current contract amount.

Consent to withdrawal of the bid from Merchants Building Maintenance,
LLC; authorization to award contract for Custodial Services - Parks to
Prizm Janitorial Services Incorporated per Bid 14/15-20006 for an amount
not to exceed $24,470.90 for FY 2014-2015; and authorization for the City
Manager to approve three (3) additional 12-month options to renew along
with the corresponding purchase orders and annual change orders up to
10% of the then-current contract amount.

Adoption of a Resolution accepting the Citywide Pavement Repair and
Rehabilitation Program (CIP 2013-03) as complete and direction to file a
Notice of Completion.

Adoption of a Resolution establishing the appropriations limit for FY
2014-2015.

Authorization for the City Manager to apply for, appropriate and expend
2014 Edward Byrne Memorial Justice Assistance Grant (JAG) funds in
accordance with program requirements.

Adoption of a Resolution adopting the TransNet Local Street
Improvement Program of Projects for Fiscal Years 2014-2015 through
2018-2019 amending the FY 2014-2015 budget for Transnet funded
projects.
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2. PUBLIC HEARINGS:

(A)

Public Hearing to adopt a Resolution approving the Program Year 2014
Annual Action Plan and authorizing the City Manager to submit a grant
application for Community Development Block Grant (CDBG) funds to the
Department of Housing and Urban Development (HUD).

Recommendation:

1. Conduct and close the Public Hearing; and

2. Adopt the Resolution approving the Program Year 2014 Annual Action Plan
and authorize the City Manager to submit the grant application to HUD.

3. ORDINANCES (First Reading):

(A)

An Ordinance repealing Ordinance 454 which added Chapter 9.76 of the
Santee Municipal Code relating to the proximity of registered sex offenders
to children’s facilities.

Recommendation:
Introduce the Ordinance for first reading and set second reading for June 11,
2014.

4, CITY COUNCIL ITEMS AND REPORTS:

(A) Possible cancellation of a Regular City Council summer meeting.
Recommendation:
Identify preferred date for meeting cancellation and direct the City Clerk to post a
Notice of Meeting Cancellation at the appropriate time.
5. CONTINUED BUSINESS: None

6. NEW BUSINESS:

(A)

(B)

Resolution awarding the construction contract for the City Hall Drainage
Repairs Project (CIP 2013-40).

Recommendation:

Adopt the Resolution awarding the construction contract to Alvand Construction,
Incorporated for a total amount of $76,777.00 and authorizing the Director of
Development Services to approve change orders in an amount not to exceed
$7,677.00.

Authorize the execution of a professional services agreement with
BerryDunn to develop a Technology Master Plan for the City of Santee.

Recommendation:

Authorize the City Manager to execute a Professional Services Agreement with
BerryDunn for a contract amount not to exceed $50,000 to develop a Technology
Master Plan for the City of Santee.
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10.

11.

12.

13.

(C) Resolution awarding a contract for the upgrade, maintenance, monitoring
and inspection of the City’s security systems.

Recommendation:

Adopt the Resolution awarding the contract for security systems to Accent
Electronics dba Standard Electronics; authorizing the City Manager to execute a
professional services contract per RFP 40002 for an amount not to exceed
$50,000; authorizing the City Manager to approve three (3) additional 12-month
options to renew the contract for the ongoing maintenance, monitoring and
inspection services; and authorizing the City Manager to approve annual change
orders up to 10% of the then-current contract amount.

COMMUNICATION FROM THE PUBLIC:
Each person wishing to address the City Council regarding items not on the posted
agenda may do so at this time. In accordance with State law, Council may not take

action on an item not scheduled on the Agenda. If appropriate, the item will be referred
to the City Manager or placed on a future agenda.

CITY MANAGER REPORTS:

CDC SUCCESSOR AGENCY:
(Note: Minutes appear as Item 1B)

SANTEE PUBLIC FINANCING AUTHORITY:
(Note: Minutes appear as Item 1B)

CITY ATTORNEY REPORTS:

CLOSED SESSION:

(A) CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION
(Government Code section 54956.9(d)(2))
Significant exposure to litigation: 3 cases.

(B) PUBLIC EMPLOYEE PERFORMANCE EVALUATION

(Government Code section 54957)
Title: Acting City Manager

ADJOURNMENT:
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May and June

Meetings
—
May 01 Santee Park & Recreation Committee Bldg. 6 Conf. Rm.
May 12 Community Oriented Policing Committee Council Chamber
May 14 City Council Meeting Council Chamber
May 28 City Council Meeting Council Chamber
Jun 05 Santee Park & Recreation Committee Bldg. 6 Conf. Rm.
Jun 09 Community Oriented Policing Committee Council Chamber
Jun 11 City Council Meeting Council Chamber
Jun 19 Manufactured Home Fair Practices Commission Council Chamber
Jun 25 City Council Meeting Council Chamber

The Santee City Council welcomes you and encourages your continued
interest and involvement in the City’s decision-making process.

For your convenience, a complete Agenda Packet is
available for public review at City Hall and on the
City’s website at www.CityofSanteeCa.gov.

r

The City of Santee complies with the Americans with Disabilities Act. Upon request, this
agenda will be made available in appropriate alternative formats to persons with disabilities,
as required by Section 202 of the American with Disabilities Act of 1990. Any person with a
disability who requires a modification or accommodation in order to participate in a meeting
should direct such request to the City Clerk’s Office at
k (619) 258-4100, ext. 112 at least 48 hours before the meeting, if possible. )

State of California } AFFIDAVIT OF POSTING AGENDA

County of San Diego } ss.
City of Santee }

I, Patsy Bell, CMC, City Clerk of the City of Santee, hereby declare, under penalty of perjury, that a copy of this

Agenda was posted in accordance with Resolution 61-2003 on _May 23, 2014 at _ 4:30 p.m.

Signature




City of Santee
COUNCIL AGENDA STATEMENT PRES

MEETING DATE May 28, 2014 AGENDA ITEM NO.

ITEMTITLE STREET SIGN PRESENTATION “CHUBB LANE”

DIRECTOR/DEPARTMENT Randy Voepel, Mayor

SUMMARY

Mayor Voepel received an email message from Martin P. Chubb. Martin asked to
share something with the Mayor and then follow up with a request. Martin explained
that back in 1960 Martin’s grandfather, father, and uncle opened their family business,
La Mesa Block and Brick production plant, here in Santee. They did very well with the
business, so well, that they merged their company with RCP Block and Brick which
now has 7 locations.

Over the years the City of Santee so graciously dedicated and named the small street
"Chubb Lane" after Martin’s grandfather, Harry Chubb. To this day, the business
resides there. Over the next couple of years, the company will close the Santee plant
and move all operations to the Otay Mesa location.

Martin‘s request of the Mayor was to ask if the sign could be donated to Martin and his
family so his son Kyle can carry on the generational legacy story to his son-to-be and
all members of their future family.

Tonight, Mayor Voepel will present Martin Chubb with the “Chubb Lane” street sign.

FINANCIAL STATEMENT N/A

CITY ATTORNEY REVIEW M NnA [ Completed

RECOMMENDATION  Present street sign to Martin Chubb and members o@b
the Chubb family. -

ATTACHMENTS (Listed Below)

None.

f] Printed on recycled paper




City of Santee

COUNCIL AGENDA STATEMENT
PROC

4 )
MEETING DATE May 28, 2014 AGENDA ITEM NO.

ITEMTITLE PROCLAMATION: CHERIE MEEK RETIREMENT

DIRECTOR/DEPARTMENT  Randy Voepel, Mayor

SUMMARY

Tonight the City is honoring Cherie Meek. Ms. Meek has served the citizens of San Diego
County for over 37 years in the recreation field including over 28 years of outstanding
leadership and exemplary service to the City of Santee.

FINANCIAL STATEMENT

CITY ATTORNEY REVIEW N/A [ Completed

RECOMMENDATION
Y

Present proclamation to Cherie Meek

ATTACHMENTS (Listed Below)

. J

€ Printed on recveled vaper



City of Santee, California
Proclamation

WHEREAS, Cherie Meek commenced her tenure with the City of Santee on April 15,
1986 as Recreation Program Supervisor responsible for administering the City's
recreational instructional, day camps and senior programs, and;

WHEREAS, following a reorganization in the Recreation Division, Ms. Meek was
promoted to Special Events Supervisor on July 1, 2004, and;

WHEREAS, with her guidance, the city’s award winning community events such as
SanTree Fest, Summer Concert Series, Santee Salutes July 4" Holiday Lighting
and Bluegrass Festival have grown regionally in reputation and popularity, and,;

WHEREAS, because of her work, Ms. Meek was recognized with five (5) Mission,
Vision and Values peer nominations and received a team Award of Excellence for
continued demonstration of the City of Santee’s core values, and;

WHEREAS, Ms. Meek has provided the behind the scenes support for every city
event over the years including: ground breakings, grand openings, League of
California Cities dinner, ribbon cuttings, dedications, USMC adopted unit welcome
home and appreciation events, Council swearing in ceremonies, open houses,
beautification projects and employee socials, and;

WHEREAS, Ms. Meek is affectionately known as the “Queen” of the Community
Services Department and that everyone reports to her including her Manager,
Director and the Mayor, and;

WHEREAS, Cherie has been dedicated to the City of Santee organization, the
community, its event participants and staff for over 28 years.

NOW, THEREFORE, I, Randy Voepel, Mayor of the City of Santee, on behalf of the
City Council do hereby proclaim Thursday, May 29, 2014 as

CHERIE MEEK DAY

in the City of Santee in appreciation for excellence in the performance of her duties
as Special Events Supervisor, wishing her a happy retirement and continued
success in all future endeavors.

IN WITNESS WHEREOF, | have hereunto set
my hand this Twenty-eight day of May, two
thousand Fourteen, and have caused the
Official Seal of the City of Santee to be affixed.

Mapor Randy Yoepel



City of Santee

COUNCIL AGENDA STATEMENT
PROC

~

MEETING DATE May 28, 2014 AGENDA ITEM NO.

ITEMTITLE PROCLAMATION: JUNE 1-8, 2014 AS AMERICAN CANCER
SOCIETY RELAY FOR LIFE CANCER AWARENESS WEEK

DIRECTOR/DEPARTMENT John Minto, Council Member

SUMMARY

The 15" Annual Relay for Life in Santee will be held Saturday, June 7 and Sunday,
June 8, 2014 at Town Center Community Park, 550 Park Center Drive.

Relay for Life of Santee supports the American Cancer Society’s work to save lives by
helping people stay well and get well, by funding research to find cures, and by
teaching people in our community ways that they can fight back. Together, we're
creating a world with less cancer.

A proclamation has been prepared to highlight this life-changing event that gives
everyone in communities across the globe a chance to celebrate the lives of people
who have battled cancer, remember loved ones lost, and fight back against the
disease. The theme this year is “Finish the Fight".

Santee Relay for Life has raised more funds to fight cancer than any other East

County city to date. Janell Guilbeaux, Voluntary Event Chair for the American Cancer
Society Relay for Life will accept the proclamation at tonight's meeting.

FINANCIAL STATEMENT N/A

RECOMMENDATION Present proclamation.

=

ATTACHMENTS (Listed Below)

Proclamation.




City of Santee, California

Proclamation

WHEREAS, Relay for Life began in 1985 when Gordon Klatt, a Tacoma,

Washington surgeon and American Cancer Society volunteer, ran and walked on a

local track for 24 hours, for a grand total of 83 miles, and raised $27,000; and

WHEREAS, Relay for Life is the American Cancer Society’s signature event,
with more than 5,200 events across the United States today raising over $4.5 billion

nation-wide.

WHEREAS, Relay for Life is a community-based event that brings together
individuals and teams from local companies, schools, clubs, and organizations, as

well as families to walk, run, or roll (wheelchairs) in relay fashion for 24 hours around J}Z=

the track of a local school. The event raises funds to help prevent cancer, save lives, [,
and diminish suffering from the disease while also raising awareness of cancer ‘
prevention, early detection, treatment, and patient support; and >

WHEREAS, last year the American Cancer Society helped thousands of
patients and their families through support groups, rehabilitation programs, and by 1}
providing critical information. Continuing education seminars were offered to medical
and health professionals, and supported more than 31 cancer research scientists
hard at work in San Diego county laboratories.

NOW, THEREFORE, |, John W. Minto, Vice Mayor of the City of Santee, on (/A&

behalf of the City Council, do hereby proclaim June 1 through June 8, 2014 as

AMERICAN CANCER SOCIETY — RELAY FOR LIFE
CANCER AWARENESS WEEK

in the City of Santee, and encourage citizens to participate in the 15th Annual
American Cancer Society Relay for Life on Saturday June 7 through Sunday June 8,
2014 at Town Center Community Park. This year's theme is “Finish the Fight”.

) IN WITNESS WHEREOF, | have hereunto set
A G my hand this twenty-eighth day of May two
- /o) thousand fourteen, and have caused the Official

Seal of the City of Santee to be affixed.

Fobn B. Minto, Council Hlember




City of Santee

COUNCIL AGENDA STATEMENT 1B
4 )
MEETING DATE May 28, 2014 AGENDA ITEM NO.
ITEM TITLE APPROVAL OF MEETING MINUTES: SANTEE CITY COUNCIL,

CDC SUCCESSOR AGENCY AND SANTEE PUBLIC FINANCING
AUTHORITY REGULAR MEETINGS OF APRIL 23, 2014 AND MAY
14, 2014

DIRECTOR/DEPARTMENT  Patsy Bell, CMC, City Clerk /P/b

SUMMARY

agnd 8/99

.

Submitted for your consideration and approval are the minutes of the above meetings.

FINANCIAL STATEMENT
N/A

CITY ATTORNEY REVIEW M NaA O Completed

RECOMMENDATION
Approve Minutes as presented.

ATTACHMENTS (Listed Below)
April 23, 2014 and May 14, 2014 Minutes

0 Printed on recycled paper




Minutes

Santee City Council
CDC Successor Agency

Santee Public Financing Authority

Council Chambers
10601 Magnolia Avenue
Santee, California

April 23, 2014

This Regular Meeting of the Santee City Council, the CDC Successor Agency, and the
Santee Public Financing Authority was called to order by Mayor/Chair Randy Voepel at
7:04 p.m.

Council Members present were: Mayor/Chair Randy Voepel; Vice Mayor/Vice Chair Rob
McNelis; and Council/Authority Members Jack E. Dale and John W. Minto.
Council/Authority Member John Ryan was absent.

Staff present were: City Manager/Authority Secretary Keith Till, City/Authority Attorney
Shawn Hagerty, Deputy City Manager/Director of Development Services Pedro Orso-
Delgado, Director of Community Services Bill Maertz, Finance Director/Treasurer Tim
McDermott, Director of Fire and Life Safety Richard Mattick, Director of Human
Resources Jodene Dunphy, Director of Planning Melanie Kush, Assistant to the City
Manager Kathy Valverde, Senior Economic Development Coordinator Pamela White,
Santee Sheriff's Lieutenant Pat Gardner, City Clerk Patsy Bell, and Administrative
Secretary Pam Coleman.

(Note: Hereinafter the titles Mayor, Vice Mayor, Council Member, City Manager, and City

Attorney shall be used to indicate Mayor/Chair, Vice Mayor/Vice Chair, Council/Authority
Member, City Manager/Authority Secretary, and City/Authority Attorney)

LEGISLATIVE INVOCATION: Pastor Todd Tolson, Riverview Community Church
PLEDGE OF ALLEGIANCE: Rusty Williams

ADJOURNMENT IN MEMORY: Donald Val Leetch
Mayor Voepel presented the Adjournment in Memory Certificate to Warren Savage and
his wife Barbara.

PROCLAMATION: Drowning Prevention Month — May 2014
Vice Mayor McNelis presented the Proclamation to Battalion Chief Brad Peterson.
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Dhzatht

PROCLAMATION: Designating May 10, 2014 as Arbor Day 2014 and

Recognizing the City of Santee as a Tree City USA for 2013
City Manager Till presented the Proclamation to Park and Landscape Supervisor Annette
Saul. Lynette Short, CalFire Urban Forester, presented the City with a Tree City plaque
and congratulated the City on being a Tree City USA for 2013. Ms. Short also noted that
the National Arbor Day Foundation has also awarded the Tree City USA Growth Award
to the City of Santee for 2013.

ITEMS TO BE ADDED, DELLETED OR RE-ORDERED ON AGENDA:
Council Member Minto requested that Item 12(B) be continued to the next Regular
Council meeting.

1. CONSENT CALENDAR:

(A) Approval of reading by title only and waiver of reading in full of
Ordinances on agenda.

(B) Approval of Meeting Minutes:
¢ Santee City Council 4-9-14 Regular Meeting
o CDC Successor Agency 4-9-14 Regular Meeting
¢ Public Financing Authority 4-9-14 Regular Meeting

(C) Approval of Payment of Demands as presented.

(D) Approval of the expenditure of $57,686.52 for March 2014 legal
services and related costs.

(E) Approval to issue a purchase order change order to Bound Tree
Medical, LLC per City of El Cajon contract to increase the FY 13/14
purchase order amount by $17,185 to $72,185 for as-needed EMS
medical equipment and supplies.

(F) Adoption of a Resolution authorizing execution of agreements with
the US Department of Transportation and others for the Gillespie
Field TIGER (Transportation Investment Generating Economic
Recovery) Transportation Planning Grant and designating the City of
El Cajon as the lead applicant. (Reso 21-2014)

(G) Rejection of a claim against the City by William Gendreau per
Government Code Section 913.

(H) Rejection of a claim against the City by Donna Dunn per Government
Code Section 913.
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ACTION: On motion of Vice Mayor McNelis, seconded by Council Member Minto, the
Agenda and Consent Calendar were approved as amended with all voting aye, except
Council Member Ryan who was absent.

2. PUBLIC HEARINGS: None
3. ORDINANCES (First Reading): None

4, CITY COUNCIL ITEMS AND REPORTS:

(A) Approve a one-day permit to allow Twisted Manzanita Ales and Spirits
to serve distilled spirits at anniversary event. (McNelis)

Vice Mayor McNelis presented a brief staff report. During discussion, City Attorney
Hagerty answered Council's questions.

PUBLIC SPEAKERS:

In Support:
o Jeff Trevaskis, Manzanita Brewing, answered Council’'s questions
¢ John Olsen, Santee Chamber of Commerce

ACTION: On motion of Vice Mayor McNelis, seconded by Council Member Minto, the
one-day permit to allow Twisted Manzanita Ales and Spirits to serve distilled spirits in
strict compliance with their ABC License during the June 28, 2014 event was approved
with all voting aye, except Council Member Ryan who was absent.

4. CITY COUNCIL REPORTS:
Council Member Minto asked Santee Sheriff Department Patrol Lieutenant Pat Gardner
to introduce the new Santee Sheriff Department Administrative Lieutenant George

Calderon.

5. CONTINUED BUSINESS: None
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6. NEW BUSINESS:

(A) Public Workshop on the proposed expansion of Walmart located at
170 Town Center Parkway, in the Town Center Specific Plan Area.

Planning Director Kush introduced the item and explained that any issues brought
forward tonight would be addressed in the Final Environmental Impact Report (EIR).
Associate Planner Travis Cleveland presented the staff report utilizing a PowerPoint
presentation and answered Council's questions.

PUBLIC SPEAKERS:
City Clerk Bell announced that 28 speaker slips in support but not wishing to speak were

submitted.

The following people spoke in support of the proposed Walmart expansion: Tina
Hertenstein, Walmart Store Manager; Ronn Hall, San Diego Chamber of Commerce;
John Morley, Relay for Life and Santee Santas; Stacie Grinage; Sean Volkman; James
Clarke; Roxanne Lorenz; Tom Lorenz; Ronald Spagnola; Monica Banks; John Olsen,
Santee Chamber of Commerce; and Warren Savage. Tarek Anan, Perkowitz Ruth
Architects, answered Council’'s questions.

The following people spoke in opposition of the proposed Walmart expansion: Bruce
Stacy; Craig Husted; Chris Oliveira; and Van Collinsworth, Preserve Wild Santee.

During further discussion, Planning Director Kush answered Council's questions
regarding the location and design of the loading docks. Council requested information
on the number of noise complaints received regarding the delivery trucks and loading
docks, more specific details for a noise mitigation plan, and the option that moves the
loading docks away from the homes.

7. COMMUNICATION FROM THE PUBLIC: None

8. CITY MANAGER REPORTS:  None

9. CDC SUCCESSOR AGENCY:
(Note: Minutes appear as ltem 1B)



Santee City Council/lCDC Successor Agency/Santee Public Financing Authority Regular Meeting
Minutes of April 23, 2014 Page 5 of 5

1 D)TPEN BT

10. SANTEE PUBLIC FINANCING AUTHORITY:
(Note: Minutes appear as ltem 1B)

11. CITY ATTORNEY REPORTS: None

Council Members recessed at 9:00 p.m. and convened in Closed Session at 9:06 p.m.
with all Members present, except Council Member Ryan who was absent.

12. CLOSED SESSION:

(A) CONFERENCE WITH LEGAL COUNSEL--EXISTING LITIGATION
(Government Code section 54956.9(d)(1))
Name of Case: James Mailly vs Padre Dam Municipal Water District;
City of Santee & County of San Diego, Case No. 37-
2012-00084592-CU-PO-CTL

(B) PERSONNEL:
Public Employee Performance Evaluation
(Government Code Section 54957)
Title: City Manager

Council Members reconvened in Open Session at 9:19 p.m. with all Members present,
except Council Member Ryan who was absent. Mayor Voepel reported that direction
was given to staff on Item 12(A), and ltem 12(B) was not discussed as it was previously
continued to the next Regular Council meeting.

13. ADJOURNMENT:
There being no further business, the meeting was adjourned in Memory of Donald Val
Leetch at 9:19 p.m.

Date Approved:

Patsy Bell, City Clerk and for Acting
Authority Secretary Pedro Orso-Delgado



Minutes

Santee City Council
CDC Successor Agency

Santee Public Financing Authority

Council Chambers
10601 Magnolia Avenue
Santee, California

May 14, 2014

This Regular Meeting of the Santee City Council, the CDC Successor Agency, and the
Santee Public Financing Authority was called to order by Mayor/Chair Randy Voepel at
7:04 p.m.

Council Members present were: Mayor/Chair Randy Voepel; Vice Mayor/Vice Chair Rob
McNelis; and Council/Authority Members Jack E. Dale, John W. Minto, and John Ryan.

Staff present were: City Manager/Authority Secretary Keith Till, City/Authority Attorney
Shawn Hagerty, Deputy City Manager/Director of Development Services Pedro Orso-
Delgado, Director of Community Services Bill Maertz, Finance Director/Treasurer Tim
McDermott, Director of Fire and Life Safety Richard Mattick, Director of Human
Resources Jodene Dunphy, Director of Planning Melanie Kush, Assistant to the City
Manager Kathy Valverde, Senior Economic Development Coordinator Pamela White,
City Clerk Patsy Bell, and Administrative Secretary Pam Coleman.

(Note: Hereinafter the titles Mayor, Vice Mayor, Council Member, City Manager, and City
Attorney shall be used to indicate Mayor/Chair, Vice Mayor/Vice Chair, Council/Authority
Member, City Manager/Authority Secretary, and City/Authority Attorney)

LEGISLATIVE INVOCATION: Pastor Phil Herrington, Pathways Community
Church

PLEDGE OF ALLEGIANCE: Warren Savage

PRESENTATION: City Softball Championship Presentation - Varsity Softball
Game between Santana and West Hills High Schools

Vice Mayor McNelis presented the perpetual trophy to West Hills High School Varsity

Softball Coach Mike Applebaum and Assistant Principal Mary Nishikawa.
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ITEMS TO BE ADDED, DELETED OR RE-ORDERED ON AGENDA:

In accordance with Government Code Section 54954.2, City Attorney Hagerty requested
to add a Closed Session item regarding three cases of anticipated litigation. He stated
that there is a need to take immediate action on these potential cases and the need to
take action came to the City’s attention after the posting of the agenda. The item would
be as follows:

12. CLOSED SESSION:
(B) CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION
(Gov. Code section 54956.9(d)(2))
Significant exposure to litigation: Three cases

ACTION: On motion of Council Member Minto, seconded by Vice Mayor McNelis, Item
12(B) was added to Closed Session with all voting aye.

1. CONSENT CALENDAR: None
ACTION: On motion of Vice Mayor McNelis, seconded by Council Member Minto, the

Agenda and Consent Calendar were approved as amended with all voting aye.

2. PUBLIC HEARINGS: None

3. ORDINANCES (First Reading): None

4. CITY COUNCIL ITEMS AND REPORTS: None
5. CONTINUED BUSINESS: None

6. NEW BUSINESS: None

7. COMMUNICATION FROM THE PUBLIC:

(A) Robert Germann, CAGE (Citizen’s Against Gillespie’s Existence),
discussed the flight patterns of Gillespie Field and distributed a letter from
the FAA to the City of Healdsburg regarding the approval of a flight school.
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8. CITY MANAGER REPORTS: None
9. CDC SUCCESSOR AGENCY:
(Note: Minutes appear as ltem 1B)
10. SANTEE PUBLIC FINANCING AUTHORITY:
(Note: Minutes appear as ltem 1B)
11. CITY ATTORNEY REPORTS: None
12. CLOSED SESSION:
(A) PERSONNEL:
Public Employee Performance Evaluation
(Government Code Section 54957)
Title: City Manager
PUBLIC SPEAKERS:

For Item 12(A)

John Olsen

Warren Savage

Added Item:

12.

CLOSED SESSION:

10)iPE e

(B) CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION

(Gov. Code section 54956.9(d)(2))

Significant exposure to litigation: Three cases

Council Members recessed at 7:22 p.m. and convened in Closed Session at 7:23 p.m.
with all Members present.
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Council Members reconvened in Open Session at 8:41 p.m. with all Members present.
Mayor Voepel reported that on Item 12(A), the City Council conducted the City
Manager’s personnel evaluation, and based on the evaluation, the Council has decided
to place the City Manager on paid administrative leave effective May 15, 2014. Deputy
City Manager Orso-Delgado shall assume the role of Acting City Manager effective May
15, 2014. Direction was also given to the Mayor and Council Member Minto. For Item
12(B), the Mayor stated that a report was duly received by the City Council.

13. ADJOURNMENT:
There being no further business, the meeting was adjourned at 8:42 p.m.

Date Approved:

Patsy Bell, City Clerk and for Acting
Authority Secretary Pedro Orso-Delgado



City of Santee
COUNCIL AGENDA STATEMENT 1C

mEETING DATE May 28, 2014 AGENDA ITEM NO. \

ITEM TITLE PAYMENT OF DEMANDS

DIRECTOR/DEPARTMENT Tim K. McDermott/Finance Uad

SUMMARY

A listing of checks that have been disbursed since the last Council meeting is submitted
herewith for approval by the City Council.

FINANCIAL STATEMENT 7

Adequate budgeted funds are available for the payment of demands per the attached
listing.

CITY ATTORNEY REVIEW N/A [0 Completed

RECOMMENDATlOQﬁ@D

Approval of the payment of demands as presented.

ATTACHMENTS (Listed Below)

1) Payment of Demands-Summary of Checks Issued
2) Disbursement Journal

\_ v
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Payment of Demands
Summary of Payments Issued

Date Description Amount
04/16/14 Accounts Payable $ 92,124.90
04/17/14 Payroll 359,182.06
04/17/14 Accounts Payable 106,596.03
04/17/14 Accounts Payable 18,371.79
04/17/14 Accounts Payable 171,714.23
04/21/14 Accounts Payable 120,772.71
04/23/14 Accounts Payable 1,328,238.64
04/30/14 Accounts Payable 284,159.01
05/01/14 Payroll 305,130.59
05/01/14 Accounts Payable 194,754.86
05/05/14 Accounts Payable 89,484.09
05/07/14 Accounts Payable 104,340.42
05/14/14 Accounts Payable 163,254.33
05/15/14 Payroll 314,534.59
05/15/14 Accounts Payable 328,075.53
05/16/14 Accounts Payable 13.654.04

TOTAL $ 3,984,387.82

| hereby certify to the best of my knowledge and belief that the foregoing
demands listing is correct, just, conforms to the approved budget, and funds are
available to pay said demands.

Tim K. McDermott, Director of Finance
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City of Santee
COUNCIL AGENDA STATEMENT 1D

\.

MEETING DATE May 28, 2014 AGENDA ITEM NO.

ITEM TITLE CITY CONFLICT OF INTEREST CODE - BIENNIAL REVIEW

DIRECTOR/DEPARTMENT  Patsy Bell, CMC, City Clerk e©

SUMMARY

The Political Reform Act requires every local government agency to review its Conflict of
Interest Code biennially to determine if it needs to be amended. Once the determination
has been made, a notice must be submitted to the code reviewing body no later than
October 1 of the even-numbered years.

The City Council is the code reviewing body for the City of Santee. Therefore, the City
Council must, no later than July 1, 2014, direct review of its code and, no later than October
1, 2014 receive a notice that an amendment is or is not required. If an amendment is
required, it must be completed prior to December 31, 2014.

FINANCIAL STATEMENT%L/
None

CITY ATTORNEY REVIEW [ NA M Completed

RECOMMENDATlog%ZW
Direct staff to review thé £ode and submit a notice to the City Council prior to October 1,

2014, that either an amendment is required or that no amendment is necessary.

ATTACHMENTS (Listed Below)

None

)

agnd 8/99

0 Printed on recycled paper



City of Santee
COUNCIL AGENDA STATEMENT

1E

{ MEETING DATE May 28, 2014 AGENDA ITEM NO.

LEGAL SERVICES AND RELATED COSTS

DIRECTOR/DEPARTMENT Tim K. McDermott, Director of Finance 7

SUMMARY

follows:

1) General Retainer Services - $13,156.32
2) Labor & Employment - $8,423.40
3) Litigation & Claims - $6,222.62
4) Special Projects-General Fund (Community Oriented Policing) - $6,262.00
5) Litigation & Claims (Other Funds) - $303.00
6) Special Projects (Other Funds) - $686.80
7) CDC Successor Agency (Riverview Public Improvements) - $1,180.00
8) Bond Proceeds (Prospect Ave. Improvements) - $6,985.87
9) Applicant Initiated Projects - $11,681.65

FINANCIAL STATEMENTW

Adopted Budget $ 473,000.00

Revised Budget $ 354,000.00

Prior Expenditures (252,135.49)

Current Request (34,064.34) $ 67,800.17
Other Funds (excluding applicant initiated items):

Adopted Budget $ 10,000.00

Revised Budget $ 384,179.14

Prior Expenditures (365,386.47)

Current Request (9,155.67) $ 9,637.00

CITY ATTORNEY REVIEW N/A [ Completed

RECOMMENDATIO!0 p?
Approve the expenditure 54,901.66 for April 2014 legal services and related costs

ATTACHMENT (Listed Below)
Legal Services Billing Summary

o

ITEMTITLE APPROVAL OF THE EXPENDITURE OF $54,901.66 FOR APRIL 2014

Legal service billings proposed for payment for the month of April 2014 total $54,901.66 as

\

c’ Printed on recycled paper
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City of Santee
COUNCIL AGENDA STATEMENT 1F

4 )
MEETING DATE May 28, 2014 AGENDA ITEM NO.

ITEMTITLE AUTHORIZATION TO AWARD CONTRACT FOR CUSTODIAL SERVICES -
OFFICES TO PRIZM JANITORIAL SERVICES INCORPORATED PER BID
14/15-20007

DIRECTOR/DEPARTMENT Bill Maertz, Community Services /W{“/

SUMMARY

The current contract for custodial services at City offices will expire on June 30, 2014. In
compliance with the City’s purchasing ordinance, Santee Municipal Code 3.24.110, the Finance
Department administered a formal bid process for a new contract for said services. On May 12,
2014, five bids were received and opened for Bid 14/15-20007. Based on the requirements for
lowest responsive responsible bid, staff recommends awarding the contract to Prizm Janitorial
Services Incorporated for a total amount of $33,225.77, which includes anticipated costs for
services and supplies.

The term of the initial contract shall be July 1, 2014 through June 30, 2015 (FY 14-15) with three
(3) subsequent 12-month options to renew. Annual increases for this contract, if any, shall be at
the sole discretion of the City and shall not exceed the San Diego All-Urban Consumers Index
(CPI) for the preceding calendar year.

Staff also requests City Council authorization for the City Manager to approve future purchase
orders per subsequent contract renewals and annual change orders up to 10% of the then-
current contract amount.

FINANCIAL STATEMENT
Funding for this contract is provided by various custodial accounts in the adopted FY 2014-15
operating budget.

ENVIRONMENTAL REVIEW
This is categorically exempt from the California Environmental Quality Act (‘CEQA”) pursuant to
section 15301 (maintenance of existing structures, facilities or mechanical equipment).

CITY ATTORNEY REVIEW O N/A Completed

RECOMMENDATIONZ7)

1. Award the contract for custodial services at City offices per Bid 14/15-20007 to Prizm
Janitorial Services Incorporated for an amount not to exceed $33,225.77 for FY 14-15; and

2. Authorize the City Manager to approve three (3) additional 12-month options to renew along
with the corresponding purchase orders; and

3. Authorize the City Manager to approve annual change orders up to 10% of the then-current
contract amount.

ATTACHMENTS
Bid Summary

. y,
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1G
N

(MEETING DATE May 28, 2014 AGENDA ITEM NO.

ITEM TITLE AUTHORIZATION TO AWARD CONTRACT FOR CUSTODIAL SERVICES -
PARKS TO PRIZM JANITORIAL SERVICES INCORPORATED PER BID 14/15-20006

DIRECTOR/DEPARTMENT Bill Maertz, Community Services"VVVVL'

SUMMARY

The current contract for custodial services at City parks will expire on June 30, 2014. In
compliance with the City’s purchasing ordinance, Santee Municipal Code 3.24.110, the Finance
Department administered a formal bid process for a new contract for said services. On May 12,
2014, six bids were received and opened for Bid 14/15-20006. Due to incorrect calculations, the
apparent low bidder, Merchants Building Maintenance LLC, submitted a request to withdraw
their bid. Therefore, based on the requirements for lowest responsive responsible bid, staff
recommends consenting to the withdrawal of the bid from Merchants Building Maintenance LLC
and awarding the contract to next low bidder Prizm Janitorial Services Incorporated for their
base bid amount of $24,053.80 for a total contract amount, after sales tax is added, not to
exceed $24,470.90, which includes anticipated costs for services and supplies.

The term of the initial contract shall be July 1, 2014 through June 30, 2015 (FY 14-15) with three
(3) subsequent 12-month options to renew. Annual increases for this contract, if any, shall be at
the sole discretion of the City and shall not exceed the San Diego All-Urban Consumers Index
(CPI) for the preceding calendar year.

Staff also requests City Council authorization for the City Manager to approve future purchase
orders per subsequent contract renewals and annual change orders up to 10% of the then-
current contract amount.

FINANCIAL STATEMENT
Funding for this contract is provided by the Community Services Department grounds
maintenance account in the adopted FY 2014-15 operating budget.

ENVIRONMENTAL REVIEW
This is categorically exempt from the California Environmental Quality Act (‘*CEQA”) pursuant to
section 15301 (maintenance of existing structures, facilities or mechanical equipment).

CITY ATTORNEY REVIEW O N/A Completed

RECOMMENDATIO

1. Consent to withdrawal of the bid from Merchants Building Maintenance LLC and award the
contract for custodial services at City parks per Bid 14/15-20006 to Prizm Janitorial Services
Incorporated for an amount not to exceed $24,470.90 for FY 14-15; and

2. Authorize the City Manager to approve three (3) additional 12-month options to renew along
with the corresponding purchase orders; and

3. Authorize the City Manager to approve annual change orders up to 10% of the then-current
contract amount.

ATTACHMENTS
Bid Summary

. J
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City of Santee 1H
COUNCIL AGENDA STATEMENT

MEETING DATE May 28, 2014 AGENDA ITEM NO.

ITEMTITLE RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE
ACCEPTING THE CITYWIDE PAVEMENT REPAIR AND REHABILITATION PROGRAM
(CIP 2013-03) AS COMPLETE

DIRECTOR/DEPARTMENT Pedro Orso-Delgado, Development Servicesm

SUMMARY
This item requests City Council accept the Citywide Pavement Repair and Rehabilitation
Program (CIP 2013-03) as complete.

City Council awarded the construction contract for the Citywide Pavement Repair and
Rehabilitation Program (CIP 2013-03) to SRM Contracting and Paving on September 11,
2013 in the amount of $434,095.00. This project resurfaced several areas of Mission Gorge
Road at the SR 125 intersection, Fanita Drive intersection, Olive Lane intersection and
Cuyamaca Street intersection, and placed a rubberized overlay on Cuyamaca Street from
Town Center Parkway to River Park Drive. A Notice to Proceed was issued on November
13, 2013 and the work was completed on March 28, 2014. Nine change orders were
approved for the project in the amount of $31,813.11 for unforeseen items and additional
work for a total contract price of $465,908.11.

Staff requests City Council accept the project as complete and direct the City Clerk to file a
Notice of Completion.
Vi

FINANCIAL STATEMENT

Funding for this project was provided through an appropriation of Traffic Mitigation Fees.

$ 502,504.00

Design & Bidding $ 5,854.00
Construction Contract 434,095.00
Construction Change Orders 31,813.11
Construction Management and Inspection 21,080.00
Project Close Out 2.000.00

$ 494,842.11

Total Budget

Total Project Cost

CITY ATTORNEY REVIEW 0O N/A X Completed

RECOMMENDATION

Adopt the aftached Resolwiofi accepting the Citywide Pavement Repair and Rehabilitation
Program (CIP 2013-03) as complete.

ATTACHMENTS

Resolution

agnd 8/99 o Printed on recycled paper



RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE,
CALIFORNIA ACCEPTING THE CITYWIDE PAVEMENT REPAIR
AND REHABILITATION PROGRAM P(CIP 2013-03)

WHEREAS, the City Council awarded the construction contract for the Citywide
Pavement Repair and Rehabilitation Program (CIP 2013-03) to SRM Contracting and
Paving on September 11, 2013 for $434,095.00; and

WHEREAS, City Council authorized staff to approve construction change orders
not to exceed $43,409.00; and

WHEREAS, Staff approved a total of nine construction change orders totaling
$31,813.11; and

WHEREAS, the project was completed for a total contract amount of
$465,908.11; and

WHEREAS, SRM Contracting and Paving. has completed the project in
accordance with the contract plans and specifications.

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of
Santee, California, that the work for the construction of the Citywide Pavement Repair
and Rehabilitation Program (CIP 2013-03) is accepted as complete on this date and the
City Clerk is directed to record a “Notice of Completion.”

ADOPTED by the City Council of the City of Santee, California, at a Regular
Meeting thereof held this 28th day of May 2014, by the following roll call vote to wit:

AYES:
NOES:
ABSENT:
APPROVED:
RANDY VOEPEL, MAYOR
ATTEST:

PATSY BELL, CMC, CITY CLERK



City of Santee
COUNCIL AGENDA STATEMENT 11

r
MEETING DATE May 28, 2014 AGENDA ITEM NO.

ITEM TITLE RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE
ESTABLISHING THE APPROPRIATIONS LIMIT FOR FY 2014-15

DIRECTOR/DEPARTMENT  Tim K. McDermott, Finance -

SUMMARY

In accordance with Article XIlI-B of the California Constitution, as amended, the City Council
is required to adopt by resolution an appropriations limit prior to the beginning of each fiscal
year. The appropriations limit creates a restriction on the amount of revenue that can be
appropriated in any fiscal year. Not all revenues are restricted by the limit, only those which
are considered proceeds of taxes.

The appropriations limit is adjusted each year based on a combination of population and
inflation or assessed valuation factors. Population data is provided by the State Department
of Finance, and the change in assessed valuation due to non-residential new construction
data is provided by the City's property tax consultant HDL, Coren & Cone. The appropriation
limit for FY 2014-15 is calculated to be $265,697,313, an increase of $12,056,729 from the
fiscal year 2013-14 calculation based on the growth in City population and the change in
assessed valuation due to non-residential new construction. Appropriations subject to the
limit total $24,875,686 which is $240,821,627 less than the calculated limit. Additional
appropriations in FY 2014-15 funded by non-tax sources such as service charges, restricted
revenues from other agencies, or grants would be unaffected by the appropriations limit.
However, any supplemental appropriations funded through increased tax sources could not
exceed the $240,821,627 variance. Based on the amount of the variance, the City's
appropriation limit will not be exceeded in the foreseeable future.

FINANCIAL STATEMENT
The appropriations limit for FY 2014-15 is $265,697,313.

CITY ATTORNEY REVIEW O naA - XICompleted

RECOMMENDATION<F2D
Adopt the attached resolution establishing the appropriations limit for FY 2014-15.

ATTACHMENTS (Listed Below)
Resolution

\

9 Printed on recycled paper



RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE, CALIFORNIA
ESTABLISHING THE APPROPRIATIONS LIMIT FOR FY 2014-15

WHEREAS, Article XIlI-B of the California State Constitution as amended requires
local jurisdictions to annually adjust their appropriations limit for inflation and population
changes; and

WHEREAS, the City has received population and per capita personal income data
from the State Department of Finance, used to calculate the FY 2014-15 appropriations

limit; and

WHEREAS, the required calculations to determine the appropriations limit for FY
2014-15 have been performed by the Finance Department and are on file with the office of
the City Clerk and are available for public review; and

WHEREAS, these calculations are provided on Exhibit “A”, which is herein
incorporated by reference and attached hereto.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Santee,
California that the appropriations limit for FY 2014-15 shall be $265,697,313 based upon
the calculations provided on Exhibit “A”.

ADOPTED b¥ the City Council of the City of Santee, California, at a regular meeting

thereof held this 28™ day of May, 2014, by the following roll call vote to wit:
AYES:
NOES:
ABSENT:
APPROVED:
RANDY VOEPEL, MAYOR
ATTEST:

PATSY BELL, CMC, CITY CLERK

Attachment: Exhibit A



Appropriations Limit Calculation

FY 2014-15

FY 2013-14 Limit (per Reso #051-2013)
Inflation Index Options:
California per capita personal income (CCPI) change
Change in assessed valuation due to non-residential
new construction
Inflation Factor to Use
Population Index Options:
City Population Growth
County Population Growth
Population Factor to Use

Cumulative Factor (Inflation Factor x Population Factor)

FY 2014-15 Limit

(0.23)

3.45

1.26
1.23

%

%

%

1.0345

1.0126

Exhibit "A"

$ 253,640,584

1.047535

$ 265,697,313




City of Santee
COUNCIL AGENDA STATEMENT 1J

MEETING DATE May 28, 2014 AGENDA ITEM NO.

ITEMTITLE AUTHORIZATION TO APPLY FOR, APPROPRIATE AND EXPEND 2014
EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE GRANT (JAG)
FUNDS IN ACCORDANCE WITH PROGRAM REQUIREMENTS

DIRECTOR/DEPARTMENT Kathy Valverde, Assistant to the City Manager \é\f

SUMMARY

For many years the City of Santee has received law enforcement grant funds from the U.S.
Department of Justice under the Edward Byrne Memorial Justice Assistance Grant (JAG)
Program. In 2014, the City is eligible to receive $11,995. No matching funds are required.

In response to incidents of vandalism, graffiti, vehicle break-ins and other crimes in City parks
and other areas throughout the community, the City began a local initiative to reduce and
prevent these crimes through the installation of security equipment. The equipment acts as a
deterrent to crime while enhancing public safety and assisting local law enforcement officials
in apprehending and prosecuting offenders.

Staff recommends these funds be used to purchase security cameras for City parks and/or
other facilities as part of this on-going effort. It is also recommended funds be used to
improve security measures at City Hall, including installation of external keypad door locks as
well as locks for internal swinging doors in reception areas/lobbies to provide better perimeter
access and prevent unauthorized users from breaching City Hall offices.

For informational purposes, attached is a summary of projects that have previously been
funded with law enforcement grant funds.

FINANCIAL STATEMENT

The City of Santee is eligible to receive $11,995 under the 2014 JAG program. Up to ten
percent of these funds may be used for costs associated with administering the grant. No
matching funds are required.

CITY ATTORNEY REVIEW [INA  Completed M

RECOMMENDATIO%QP

Authorize the City Manageér to apply for, appropriate and expend 2014 JAG funds subject to
all program requirements.

ATTACHMENTS

1. Proposed 2014 JAG Application
2. Previous Law Enforcement Grant-Funded Projects

CI Printed on recycled paper



Attachment 1

CITY OF SANTEE

(Proposed)
Application for
2014 Edward Byrne Memorial

Justice Assistance Grant (JAG) Program
Local Solicitation

Project Abstract

Applicant's Name: City of Santee
Title of Project: City of Santee Secuﬁty Improvement Program

Project Goals: To reduce and prevent incidents of vandalism, graffiti, vehicle
break-ins, theft and other crimes in city parks, public parking lots
and city facilities; to provide better perimeter access and security
control to prevent unauthorized and suspicious activities from
occurring; to improve the safety and security of city employees and
property; and to assist local law enforcement officials in
apprehending and prosecuting offenders.

Strategy: Funds will be used to purchase and install security equipment at
city parks, city facilities and other higher crime areas. Funds will
also be used to purchase supplies needed to provide improved
security measures for city reception areas/lobbies.

Project Identifiers: Crime Prevention
Prosecution
Equipment -- General
Equipment -- Video/Audio Recording

Program Narrative

In response to an increase in vandalism, graffiti, vehicle break-ins, theft and other
crimes at city parks, facilities and other areas throughout the community, the City of
Santee began a local initiative to reduce and prevent these crimes through the
installation of security equipment. The equipment acts as a deterrent to crime while
enhancing public safety and assisting local law enforcement officials in apprehending
and prosecuting offenders. The City is in need of additional equipment to continue this
effort. Based on actual and anticipated incidents of crime, funds will be used to
purchase security cameras for city parks and other higher crime areas, as well as
replace outdated and/or malfunctioning security cameras.

-1-



CITY OF SANTEE

(Proposed)
2014 JAG Application

continued

Additionally, in response to an increased number of incidents of undetected and
unauthorized users breaching City Hall offices and storage locations through non-public
access doors, the City intends to install critical infrastructure needed to enhance
security through access control improvements. The objective is to provide better
perimeter access and security control to prevent unauthorized and suspicious activities
from occurring, and improve the safety and security of city employees and property.

An important strategy of this program is to maximize the resources available to more
effectively target emerging and chronic crime problems, and to prevent these crimes
before they occur, thus lessening the burden on law enforcement officials and the
justice system. It is anticipated that program activities will begin immediately upon
award of the grant and will be completed expeditiously.

Budget & Budget Narrative

Funds will be used to purchase and install security equipment and supplies for the
purpose outlined above in the program narrative. Equipment is expected to include high
resolution camera(s) and external keypad door locks. Supplies are anticipated to
include locks and plexiglass for internal swinging doors in reception areas/lobbies. The
budget is outlined as follows:

Equipment $ 10,495
Supplies 1,500
TOTAL PROJECT COSTS $ 11,995

Any funds remaining after the purchase of equipment and fulfillment of the program will
be used towards costs associated with administering JAG funds, up to 10% of the
awarded grant, or $1,199.

Review Narrative

In accordance with program requirements, the City of Santee’s Fiscal Year 2014 JAG
application was made available to the Santee City Council for its review and comment
at the May 28, 2014 City Council meeting. The 2014 JAG application was also made
available to citizens for comment prior to application submission at this public City
Council meeting on May 28, 2014.



CITY OF SANTEE

(Proposed)
2014 JAG Application
continued

Disclosure of Pending Applications

The City of Santee has no other pending applications for federal funding to support or
cover the identical program cost items identified in this 2014 JAG application. Santee
has appropriately leveraged funding in the past and will continue to leverage multiple
funding sources when possible in a complimentary manner to implement the City of
Santee’s comprehensive Security Improvement Program.

Disclosure of High Risk Status

The City of Santee is not designated high risk by another federal grant making agency.



(Proposed)

2014 JAG Application

continued

I2. DATE SUBMITTED

APPLICATION FOR
FEDERAL ASSISTANCE

1. TYPE OF SUBMISSION

Application Non-Construction
AGENCY

5. APPLICANT INFORMATION

Legal Name
City of Santee

Address

10601 Magnolia Avenue
Santee, California
92071-1222

'6. EMPLOYER IDENTIFICATION NUMBER (EIN)
95-3559474

'8. TYPE OF APPLICATION
New

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE
NUMBER: 16.738

CFDA EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE
TITLE: GRANT PROGRAM

12. AREAS AFFECTED BY PROJECT

City facilities, offices, parks, and public parking lots
13. PROPOSED PROJECT

Start Date: June 01, 2014

End Date: September 30, 2015

15. ESTIMATED FUNDING

-

Federal _$-1115-95
Applicant_ €-$0- —— =
State > '-$0 -

Local - i _
Other ,$O

Program Income '$0

s 1$11,995 =

:3. DATE RECEIVED BY STATE

|Applicant Identifier

]

' -Yofga;iz'at_i_onal Ijnit

|City Manager's Office

IState Appllcatlon Identifier [

4 DATE RECEIVED BY FEDERAL Federal Identifier

Attachment 1

Neme er;d teieph-en_e number of the
person to be contacted on matters

involving this application

Valverde, Kathy
1(619) 258 4100

7. TYPE OF APPLICANT

Mumcnpal

|9 NAME OF FEDERAL AGENCY

Bureau of Justlce Ass:stance

'11 DESCRIPTIVE TITLE OF
—— APPLICANT'S PROJECT

City of Santee Security Improvement

Program

|14, CONGRESSIONAL DISTRICTS OF

| a. Applicant

b. PrOJect

CA50

16. IS APPLICATION SUBJECT TO

(12372 PROCESS?

review

|17. IS THE APPLICANT DELINQUENT |
ON ANY FEDERAL DEBT?

N

—|REVIEW BY STATE EXECUTIVE ORDER

~|Program has not been selected by state for

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION PREAPPLICATION .
ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN DULY AUTHORIZED BY GOVERNING BODY OF THE |

APPLICANT AND THE APPLICANT WILL COMPLY WITH THE ATTACHED ASSURANCES IF THE

ASSISTANCE IS REQUIRED.

-4-



Law Enforcement Grant Funded Projects
1999 - May 2014

City-wide Programs

Wireless Security Cameras for City Parks: Mast, Shadow Hill, Big Rock,
Woodglen Vista, West Hills and Town Center Community Park

Structural Repairs to the City's Emergency Operations Center (Building 7)
City Hall Keyless Entry System (Buildings 1 and 2) (2007)
Expanded City Hall Keyless Entry System (2014)

Security Cameras (City Hall & Aquatic Center), including new parking lot lights

at City Hall (2004)
Security Cameras and motion deterrent lights at City Hall (2013)

Emergency Operations Center (network operating system, wireless network,

network server, laptop computers, projector)
Emergency Generator for the Emergency Operations Center
Teen Center Security System (start-up: two cameras)

Security System at Town Center Community Park with 18 months of
monitoring and maintenance

Upgraded Malfunctioning City Hall Alarm System

Fire Department
Emergency Communications Equipment (satellite phones & airtime)
Network Connection from City Hall to Fire Stations
Public Access Defibrillators (two)
Digital Camera and supporting equipment
Crisis Management equipment (handi-talkies)

Santee Sheriff Station
Community Safety Center (start-up, tenant improvements)
Digital In-Car Camera System (Watch Guard)
ProLaser Il Speed Detection Gun (Kustom Signals, Inc.)
Crisis Management equipment (laptop computers, handi-talkies)

Traffic Enforcement (speed trailer, radar guns, video cameras, color printer)

Crime Prevention equipment (color printer, CD writer)

Evidence Documentation (digital cameras & supporting equipment)
Law Enforcement Presentations {paper and print cartridges)

Safety Equipment (raid vest covers)

Digital Crime Scene Photographic Management System and supporting
equipment (computers, software, digital cameras)

Surveillance System and associated equipment for undercover operations

Laser equipment for accident reconstruction
Accident Reconstruction Software (Pro-7)

San Diego County Drug Court Program

TOTAL

Attachment 2

Amount

$ 44,253

10,713
13,937
26,204
68,832

38,485
42,587

48,176
5,450
67,117

11,915

3,835
13,596
5,000
1,146
9,519

30,338
5,010
4,326

23,740

44,554
5,337

25,351
2,824
1517

26,772

10,006
2,930
179

11,818

$ 605,467
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City of Santee

COUNCIL AGENDA STATEMENT 1K
~ N
MEETING DATE May 28, 2014 AGENDA ITEM NO.
ITEM TITLE RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE,

CALIFORNIA, ADOPTING THE TRANSNET LOCAL STREET IMPROVEMENT PROGRAM
OF PROJECTS FOR FISCAL YEARS 2014/15 THROUGH 2018/19

DIRECTOR/DEPARTMENT Pedro Orso-Delgado, Development Sewicmp

SUMMARY This item requests City Council to adopt the attached resolution which includes
a list of proposed projects and expenditures for the TransNet Local Street Improvement
Program (LSI) for Fiscal Years 2014/15 through 2018/19. This is a routine SANDAG reporting
requirement which is conducted every two years.

Under the TransNet Extension Ordinance each jurisdiction must hold a public meeting to adopt
a list of projects which it proposes to construct using TransNet funding that has regional
significance consistent with the long range regional transportation plan. Staff is recommending
projects as identified in Table 1 of the attached resolution that are consistent with the Capital
Improvement Program Five-Year Budget adopted by City Council on June 26, 2013. The City
has the opportunity to amend the project list submitted to SANDAG during quarterly
amendment cycles.

The projects recommended for Transnet Local Street Improvement Program funding include:
- SNTO04 (Santee Rehabilitation and Major Repair Work)

- SNT20 (Traffic Signals Citywide - Regional Arterial Management System - RAMS)

- SNT22 (Santee Slurry Seal and Roadway Maintenance)

ENVIRONMENTAL REVIEW Compliance with the Environmental Quality Act (CEQA)
would be required prior to construction authorization.

FINANCIAL STATEMENT Funding will be provided through TransNet. Estimated
available funding for the recommended projects over next five (5) years is as follows:

FY 14/15 FY 15/16 FY 16/17 FY 17118 FY 18/19

TransNet $752,000 $805,000 $857,000 $915,000 $989,000
TransNet Carryover $1,904,166 $0 $0 $0 $0
Total $2,656,166 $805,000 $857,000 $915,000 $989,000
CITY ATTORNEY REVIEW ] N/A X Completed

RECOMMENDATIO?F ?QP
Adopt the attached résolution approving the TransNet Local Street Improvement Program of

Projects for Fiscal Years 2014/15 through 2018/19 and amending the FY 2014/15 budget for
Transnet funded projects.

ATTACHMENTS Resolution

. J

C, Printed on recycled paper




RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE,
CALIFORNIA, ADOPTING THE TRANSNET
LOCAL STREET IMPROVEMENT PROGRAM OF PROJECTS
FOR FISCAL YEARS 2014/15 THROUGH 2018/19

WHEREAS, on November 4, 2004, the voters of San Diego County approved the
San Diego Transportation Improvement Program Ordinance and Expenditure Plan
(TransNet Extension Ordinance); and

WHEREAS, the TransNet Extension Ordinance provides that SANDAG, acting as
the Regional Transportation Commission, shall approve on a biennial basis a multi-year
program of projects submitted by local jurisdictions identifying those transportation
projects eligible to use transportation sales tax (TransNet) funds; and

WHEREAS, the City of Santee was provided with an estimate of annual TransNet
local street improvement revenues for fiscal years 2014/15 through 2018/19; and

WHEREAS, the City of Santee has held a noticed public meeting with an agenda
item that clearly identified the proposed list of projects prior to approval of the projects
by its authorized legislative body in accordance with Section 5(A) of the TransNet
Extension Ordinance and Rule 7 of SANDAG Board Policy No. 31.

NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of Santee,
California, as follows:

Section 1. That pursuant to Section 2(C)(1) of the TransNet Extension
Ordinance, the City of Santee certifies that no more than thirty percent of its annual
revenues shall be spent on local street and road maintenance-related projects.

Section 2. That pursuant to Section 4(E)(3) of the TransNet Extension
Ordinance, the City of Santee certifies that all new projects, or major reconstruction
projects, funded by TransNet revenues shall accommodate travel by pedestrians and
bicyclists, and that any exception to this requirement permitted under the Ordinance and
proposed shall be clearly noticed as part of the City of Santee’s public meeting process.

Section 3. That pursuant to Section 8 of the TransNet Extension Ordinance,
the City of Santee certifies that the required minimum annual level of local discretionary
funds to be expended for street and road purposes will be met throughout the 5-year
period consistent with the most recent Maintenance of Effort Requirements adopted by
SANDAG.

Section 4. That pursuant to Section 9A of the TransNet Extension Ordinance,
the City of Santee certifies that it will exact $2,254 from the private sector for each
newly constructed residential housing unit in that jurisdiction, and shall contribute such
exactions to the Regional Transportation Congestion Improvement Program (RTCIP).

Section 5. That pursuant to Section 13 of the TransNet Extension Ordinance,
the City of Santee certifies that it has established a separate Transportation



RESOLUTION NO.

Improvement Account for TransNet revenues with interest earned expended only for
those purposes for which the funds were allocated.

Section 6. That pursuant to Section 18 of the TransNet Extension Ordinance,
the City Santee certifies that each project of $250,000 or more will be clearly designated
during construction with TransNet project funding identification signs.

Section 7. That the City of Santee does hereby certify that all other applicable
provisions of the TransNet Extension Ordinance and SANDAG Board Policy No.31 have
been met.

Section 8. That the City of Santee agrees to indemnify, hold harmless, and
defend SANDAG, the San Diego County Regional Transportation Commission, and all
officers and employees thereof against all causes of action or claims related to local
TransNet funded projects.

Section 9. That the City of Santee approves the Local Street Improvement
Program attached to this resolution and amends the adopted Fiscal Year 2014/15
Capital Improvement Program budget for Transnet funded projects consistent with the
Local Street Improvement Program.

ADOPTED by the City Council of the City of Santee, California, at a regular meeting
thereof held this 28th day of May, 2014, by the following roll call vote to wit:

AYES:
NOES:
ABSENT:
APPROVED:
RANDY VOEPEL, MAYOR
ATTEST:

PATSY BELL, CMC, CITY CLERK

Attachments: Table 1 - 2014 Regional Transportation Improvement Program (Local
Street Improvement Program)



Table 1
2014 Regional Transportation Improvement Program

San Diego Region (in $000s)

Santee, City of
[MPOID: SNT04 ADOPTION: 1400
[ Project Title: Santee Rehabilitation and Major Repair Work TransNet - LSI: CR

‘ Project Description: FY 2014/2015, - Zone DD: Wheatlands Rd., Wheatlands Ave., Wheatlands Ct.,

! Hartley Rd., Isaac St., Stevens Rd., Abraham Wy.; Woodside Ave., - Zone BJ:
Kerrigan St., Alphonse St., Michala Pl., Princess Sarit Wy., Princess Arlene Dr.,
Prince Jed Ct., Princess Marci Dr., Ironwood Ave., Zone AF: Strathmore Dr.,
Birchcrest Bl., Cabwell Rd., Lasso Wy., , FY 2015/2016, - Zone BE: Golden West
Ln., Cardoza Dr., Pratt Ct., Beck Dr., Sappington Ct., Via Wakefield, Via Debbie, Via
Mavis, Via Nina, Magnolia Park Dr., Via Rita, Via Leslie, Bilteer Dr., EI Nopal., Zone
EF: Placid View Dr., Brandon Wy., Carmir Dr., Dobyns Dr., Farrington Dr., FY
2016/2017, - Zone CC: Wharton Rd., Doheny Rd., Pike Rd., Domer Rd.,
Mandeville Rd., Mandeville Ct., Stoyer Dr., Halberns BI. - reconstruction and
rehabilitation in the form of removal and replacement of existing pavement
sections 2 inches minimum, 1.5 inch minimum overlay, pedestrian ramps,
sidewalk improvements, and drainage improvements as part of the rehabilitation

improvements
Capacity Status: NCI Exempt Category: Safety - Pavement resurfacing and/or rehabilitation
Est Total Cost: $20,748
TOTAL  PRIOR 14/15 15/16 16/17 17/18 ___18/19 PE RW CON
TransNet - Bond | $4.503  $4,503 . $165 $4,338
TransNet - L $7,729  $7,729 _ $7,729
TransNet - LSI | $3,273 $287 $519 $556 $593 $633 $685 $225 $3,048
TransNet - LS| (Cash) | $1 $1 $1
TransNet - LS| Carry Over . %4056 $2,152  $1.904 | $347 $3,709
Local Funds $1,186  $1,186 _ $15 $1,171
TOTAL $20,748 $15,858 $2,423 $556 $593 $633 $685 | $752 $19,996
[MPO ID: SNT20 N i S ~ ADOPTION: 14-00
| Project Title: Traffic Signals Citywide TransNet - LSI: CR

Project Description: This will be implemented on all citywide traffic signals through the RAMS program
- ability to coordinate signal plan development across jurisdictional boundaries
with a common time source and a common platform to build an integrated
corridor management system; this will include software maintenance, hardware
maintenance, and communication infrastructure through the Regional Arterial

Management System (RAMS)
Capacity Status: NCI Exempt Category: Other - Non construction related activities
Est Total Cost: $44
TOTAL PRIOR 14/15 15/16 16/17 17/18 18/19 PE RW CON
TransNet - LSI $44 $7 $7 $7 $7 $7 $7 $44
TOTAL $44 $7 $7 $7 $7 $7 $7 $44

“* Include SANDAG in progress and pending projects - these projects are subject to change when accepted by SANDAG
Page 1 Wednesday, May 21, 2014



Table 1
2014 Regional Transportation Improvement Program
San Diego Region (in $000s)
Santee, City of
|MPO ID: SNT22 ADOPTION: 14-00
Project Title: Santee Slurry Seal and Roadway Maintenance TransNet - LSI: Maint

‘ Project Description: Various locations as defined in pavement management report - Maintenance

repair in the form of grind and patch failed areas followed by Cape seal or Slurry
seal of the street

Capacity Status: NCI Exempt Category: Safety - Pavement resurfacing and/or rehabilitation
Est Total Cost: $1,295

TOTAL __ PRIOR 14/15 15116 16/17 17/18 18/19 PE RW CON
TransNet - LS| $1,295 $225 $242 $257 $275 $297 $128 $1,167
TOTAL $1,295 $225 $242 $257 $275 $297 $128 $1,167

** Include SANDAG in progress and pending projects - these projects are subject to change when accepted by SANDAG

Page 2 Wednesday, May 21, 2014



Table 1
2014 Regional Transportation Improvement Program

San Diego Region (in $000s)

RTIP Fund Types
ina
IM Interstate Maintenance Discretionary
|Local Funding
Local Funds AC Local Funds - Advanced Construction; mechanism to advance local funds to be reimbursed at
a later fiscal year with federal/state funds
TransNel-B Prop. A Local Transportation Sales Tax - Bike
TransNet-L Prop. A Local Transportation Sales Tax - Local Streets & Roads
TransNet-L. (Cash) TransNet - L funds which agencies have received payment, but have not spent
TransNet-LSG Prop. A Extension Local Transportation Sales Tax - Local Smart Growth
TransNet-LS| Prop. A Extension Local Transportation Sales Tax - Local System Improvements
TransNet-L.S| Carrv Over TransNet - LS| funds previously programmed but not requested/paid in year of allocation
TransNet-LS| (Cash) TransNet - LS| funds which agencies have received payment, but have not spent

** Include SANDAG in progress and pending projects - these projects are subject to change when accepted by SANDAG
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City of Santee
COUNCIL AGENDA STATEMENT 2A

(MEETING DATE May 28, 2014 AGENDA ITEM NO. )

ITEM TITLE A PUBLIC HEARING TO ADOPT A RESOLUTION APPROVING THE
PROGRAM YEAR 2014 ANNUAL ACTION PLAN AND AUTHORIZING THE CITY
MANAGER TO SUBMIT A GRANT APPLICATION FOR COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG) FUNDS TO THE DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT (HUD)

DIRECTOR/DEPARTMENT  Melanie Kush, Planning )-%,Z/

SUMMARY Cities requesting an allocation of CDBG funding in the coming fiscal year must
submit an Annual Action Plan implementing their Three- or Five-Year Consolidated Plan to
HUD by May 15 each year. At the Public Hearing held February 26, 2014, the City Council
selected program activities for CDBG and HOME Program funding during Program Year 2014
(July 2014 through June 2015) and directed staff to prepare a draft Annual Action Plan. The
Program Year 2014 Action Plan is the Fifth Action Plan prepared in implementation of the
current Five-Year Consolidated Plan. Notice of the availability of the draft Action Plan was
published in The East County Californian on April 10, 2014 and posted on the City's website
for public review and comment. No public comments regarding the Annual Action Plan have
been received.

ENVIRONMENTAL REVIEW These actions are exempt from the requirements of the
California Environmental Quality Act (‘CEQA”) pursuant to CEQA Guidelines section 15378
and section 15061 (b)(3). I

FINANCIAL STATEMENT HUD notified the City of Santee on March 18, 2014 that an
allocation of $279,672 in CDBG funding has been reserved for the City in Program Year 2014.
This exceeds the amount estimated for planning purposes during the February 26, 2014 public
hearing by $25,672. Pursuant to the resolution approved on February 26, 2014 this additional
$25,672 will be distributed proportionally among the subrecipients receiving an allocation of
CDBG funding from the City in Program Year 2014.

The City has not been notified of the amount of HOME Program funding to be allocated to the
San Diego County Home Consortium in Program Year 2014. As noted during the February 26,
2014 meeting, specific levels of HOME Program funding can no longer be reserved for use
within a particular consortium community. Instead, a single First Time Homebuyer assistance
program administered by the County of San Diego will be available throughout the consortium
jurisdiction on a first-come first-served basis.

CITY ATTORNEY REVIEW O NA M Completed

RECOMMENDATION-XY

1. Conduct and close thé plblic hearing
2. Adopt the attached Resolution approving the Program Year 2014 Annual Action Plan and

authorize the City Manager to submit the grant application to HUD.

ATTACHMENTS Resolution 2014 Annual Action Plan

\. J

agnd 8/99 €’ Printed on recycled paper




RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE, CALIFORNIA
ADOPTING THE PROGRAM YEAR 2014 ANNUAL ACTION PLAN
IN ACCORDANCE WITH COMMUNITY
DEVELOPMENT BLOCK GRANT REGULATIONS

WHEREAS, the Department of Housing and Urban Development (HUD) annually sets
aside Community Development Block Grant (CDBG) funds for the City of Santee; and

WHEREAS, the City of Santee is required to prepare and adopt an Annual Action Plan
to implement the FY2010-2015 Consolidated Plan prior to the submittal of a grant application
to HUD; and

WHEREAS, the City of Santee has been notified that CDBG funding in the amount of
$279,672 has been reserved for the City in Program Year 2014; and

WHEREAS, the City of Santee has followed the prescribed format prior to submission
of the required documents.

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of Santee,
California, does hereby adopt the Program Year 2014 Action Plan and authorizes the City
Manager to submit the Action Plan and Grant Application based on the Program Year 2014
CDBG allocation of $279,672.

ADOPTED by the City Council of the City of Santee, California, at a regular meeting
thereof held this 28" day of May, 2014, by the following roll call vote to wit:

AYES:
NOES:
ABSENT:
APPROVED:
RANDY VOEPEL, MAYOR
ATTEST:

PATSY BELL, C.M.C. CITY CLERK



2014 Annual Action Plan
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°s,,~wea‘ Action Plan

This document includes Narrative Responses to specific questions that grantees of the
Community Development Block Grant, HOME Investment Partnership, Housing
Opportunities for People with AIDS and Emergency Shelter Grants Programs must
respond to in order to be compliant with the Consolidated Planning Regulations.
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Executive Summary

The 2014/15 One-Year Action Plan implements the fourth year of the 2010-2015
Consolidated Plan and addresses the HUD consolidated planning requirements for the
Community Development Block Grant (CDBG) and HOME Investment Partnership Act
(HOME) programs. The City of Santee’s CDBG program is authorized by the Housing
and Community Development Act of 1974, which provides eligible entitiement
communities with annual grants that can be used to provide decent housing, suitable
living environments, and expanded economic opportunities, principally for low and
moderate income persons.

This Plan outlines the action steps that the City of Santee will use to address housing
and community development needs in the city. The Plan includes a listing of activities
that the City will undertake during Fiscal Year 2014/15 (July 1, 2014 through June 30,
2015) that utilize CDBG and HOME funds.

In correspondence from HUD dated March 18, 2014, the City of Santee was notified that
it may apply for an allocation of $279,672 in CDBG funds for Program Year 2014
activities. This represents an increase in CDBG funding of $25,935 (approximately 10%).

As of April 10, 2014, the City of Santee has not been notified of the amount of HOME
Program funding that will be allocated as the resuit of the City’s participation in the San
Diego County HOME Consortium. For planning purposes, the City of Santee projects
that it will receive an allocation HOME Program funding comparabie with that received in
Program Year 2013 (or approximately $100,000).

The overall priorities identified in the Consolidated Plan are to use these federal funds
to: 1) Maintain and improve the infrastructure of the City’s low- and moderate-income
neighborhoods, 2) Assist residents by helping them acquire and/or maintain affordable
housing in the City, 3) Support activities that improve the quality of life for seniors and
persons with special needs, 4) Support the provision of homeless services and
homeless prevention services.

Fifth Program Year
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National objectives and performance outcomes established by HUD are the basis for
assigning priorities to needs for which funding may be allocated. The following are the
national objectives that form the foundation for allocation of investments in Santee:

+ Enhance suitable living environments

» Create decent and affordable housing

+ Promote economic opportunities, especially for low- and moderate-income
households

The City has also incorporated outcome measures for activities in accordance with the
Federal Register Notice dated March 7, 2006, which requires the following Performance
Measure Objectives/Outcomes to be associated with each activity:

General Objective Categories General Outcome Categories
Activities will meet one of the following: Activities will meet one of the following:
 Decent Housing (DH) + Availability/Accessibility
» A Suitable Living Environment (SL) + Affordability
» Economic Opportunity (EQ) + Sustainability

In addition to national objectives and performance outcomes, the City must weigh and
balance the input from different groups and assign funding priorities that best bridge the
gaps in the service delivery system. While other goals the City has set are also
important, for the purposes of this Action Plan, only those which are anticipated to be
funded with CPD funding programs (CDBG and HOME) during FY 2014/15 are
discussed in detail in this document. The City utilizes other funding sources to meet a
variety of other goals set by the City. The City has established priorities for allocating
CDBG and HOME funds based on a number of criteria, including urgency of needs, cost
efficiency, eligibility of activities and programs, availability of other funding sources to
address specific needs, funding program limitations, capacity and authority for
implementing actions, and consistency with citywide goals, policies, and efforts.

Prioritization process

The priority needs and strategies for the City’s Five-Year Consolidated Plan for FY 2010-
2015 were developed based on the findings from both quantitative research and
qualitative research (public meetings, focus group, neighborhood meetings, surveys, and
key person interviews). More specifically, priority housing needs were determined based
on the number of households that were cost-burdened and thought to have the greatest
difficulties finding affordable housing in Santee. Priority needs for special needs
populations and community development were derived through the non-profit public
participation process, in addition to needs identified through key person interviews and
community meetings. Quantitative data on special needs also helped inform the
prioritization process.

High priorities. The City has established the following as their high priority needs:

1.  Infrastructure (roads and sidewalks) improvements
2. Senior housing and services
3. Residential rehabilitation

Fifth Program Year
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Medium priorities. The City has established the following as their medium priority needs:

1. Disabled services
2.  Youth services

Low priorities. The City established no low priorities.

One-Year (2014/15) Action Plan

The City’s strategic goals and objectives were identified as a result of the public input
process and the data research conducted by staff and the consultant. Two primary areas
are targeted: housing and community development.

The objectives and outcomes detailed below describe what the City intends to
accomplish with the identified funding sources to meet housing and community
development needs. The objectives describe what the City intends to accomplish with
the identified funding sources to meet housing and community development needs. The
outcomes describe how the city will monitor the accomplishments (e.g., in terms of
households assisted, facilities rehabilitated, etc).

For FY 2014/15, the City has been notified it will receive $279,672 in CDBG funds to
address its housing and community development needs. An additional $7,951 in
accumuiated uncommitted CDBG funds will be allocated to eligible public facilities
activities (Home of Guiding Hands home repairs). The City intends to leverage other
federal funds (i.e. HOME) and local resources wherever available to maximize the
benefit from the CDBG funds.

The City of Santee has elected to use the HUD Consolidated Plan Management Process
tool (CPMP) for partial fuifillment of the Consolidated Pian regulations (Strategic Plan).
The City has also utilized the CPMP needs and projects tables in Microsoft Excel for this
Action Plan.

Five-year goals. The City’s Five-Year Consolidated Plan for the 2010-15 period
established the following four goals:

Goal Number 1. Maintain and improve the infrastructure of the City’s low-
and moderate-income neighborhoods.

Goal Number 2. Assist residents by helping them acquire and/or maintain
affordable housing in the City.

Goal Number 3. Support activities that improve the quality of life for seniors and
persons with special needs.

Goal Number 4. Support the provision of homeless services and
homeless prevention services.
One-Year (2014/15 Action Plan) Objectives and Outcomes

The following Objectives and Outcomes are presented under the four five-year Strategic
Plan Goals to demonstrate how the City's activities relate to the overarching Goals.

Fifth Program Year
Action Plan 3 Version 2.0



Santee, CA

Housing goal and objectives:
Goal Number 2. Assist residents by helping them acquire and/or
maintain affordable housing in the City.

Objective 1. Continue to support the First Time Homebuyer Program to
assist low and moderate income residents purchase an
affordable home.

Outcome 2.1.1.  As a participant in the San Diego County
HOME Consortium, promote funding of 8 first-time homebuyer
program loans.

Special Needs Goals and Objectives

Goal Number 3. Support activities that improve the quality of life for
seniors, youth and persons with special needs.

Objective 1. Allocate up to the maximum 15 percent of CDBG to
social service providers working with the City’s special
needs populations.

Outcome 3.1.1.  Allocate $41,950 (15 percent of the City's
CDBG allocation) to local service providers for operations and
program administration, which include;

— East County Family YMCA-Cameron Family Facility

($3,300), which will provide scholarships for approximately
440 youths.

— Crisis House Homeless Prevention and Intervention
Project ($3,300), will aide approximately 200 persons in
need.

— Elderhelp of San Diego ($3,300), which will serve
approximately 5 residents.

— Lutheran Social Services Caring Neighbor Program
($3,300), which will perform minor home repairs in support
of approximately 15 low-income households.

— Meals on Wheels Of Greater San Diego, Inc. ($5,510),
which serve approximately 40 residents.

— Santee Ministerial Council — Santee Food Bank ($17,730),
which will serve approximately 13,500 persons.

— Santee Santas ($5,510), which will aide approximately 165
persons in need.

Objective 2. Continue the support of the City’s fair housing activities.

Outcome 3.2.1. Provide $14,860 of CDBG funds to a local
fair housing organization (CSA San Diego County) to provide
fair housing counseling, testing and support to approximately
175 Santee residents.
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Goal Number 4. Support the provision of homeless services and

homeless prevention services.

Objective 1. Support homeless prevention services through support of
local food banks.

Outcome 4.1.1.  As part of the City's 15 percent public
service allocation, fund organizations providing homelessness
prevention services, including:

— Santee Ministerial Council — Santee Food Bank ($17,730).

Objective 2. Continue to support local organizations providing support
for homeless residents.

Outcome 4.2.1.  As part of the City's 15 percent public
service allocation, fund organizations providing homelessness
prevention services, including:

— Crisis House Homeless Prevention and Intervention
Project ($3,300).

Community and Economic Development Goals and Objectives
Goal Number 1. Maintain and improve the infrastructure of the City's low

and moderate income neighborhoods.

Objective 1. Support infrastructure improvements to improve quality of
Santee’s neighborhoods.

Outcome 1.1.1.  Allocate $172,723 for debt service related
to a Section #108 loan to partially fund drainage and roadway
improvements to Buena Vista and Railroad Avenues.

Geographic Areas
The geographic distribution of funds for assistance is as follows:

Housing assistance can be generally described as available throughout the entire
city to income qualified households.

Homeownership activities, rehabilitation of owner-occupied, and mixed income
rental housing acquisition and development can occur in any area of the city
exhibiting need or project feasibility (subject to program guidelines).

Homeless assistance can be generally described as available throughout the
entire city, at the specific location of the service providers. Clients receive
services based on income level and being at-risk or currently homeless.

Special needs assistance can be generally described as available throughout the
entire city, at the specific location of the service providers. Clients receive
assistance based on income level and special need.

Public services can be generally described as availabie throughout the entire
city, at the specific location of the service providers. Clients receive assistance
based on income level.
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e Public facility and infrastructure projects must be located in low to moderate

income census tracts. The City of Santee is considered an “exception
community” in that Census Tracts with 39 percent or more (instead of 50 percent
or more) of low- or moderate-income households qualify for public facility and
infrastructure projects.

General Questions

1. Describe the geographic areas of the jurisdiction (including areas of low income
families and/or racial/minority concentration) in which assistance will be directed.

(Please see response to Question #2)

2. Describe the basis for allocating investments geographically within the jurisdiction (or
within the EMSA for HOPWA) (91.215(a)(1)) and the basis for assigning the priority
(including the relative priority, where required) given to each category of priority
needs (91.215(a)(2)). Where appropriate, the jurisdiction should estimate the
percentage of funds the jurisdiction plans to dedicate to target areas.

The geographic distribution of funds for assistance is as follows:

e Housing assistance can be generally described as available throughout the entire
city to income qualified households.

o Homeownership activities, rehabilitation of owner-occupied, and mixed income
rental housing acquisition and development can occur in any area of the city
exhibiting need or project feasibility (subject to program guidelines).

o Homeless assistance can be generally described as available throughout the
entire city, at the specific location of the service providers. Clients receive
services based on income level and being at-risk or currently homeless.

o Special needs assistance can be generally described as available throughout the
entire city, at the specific location of the service providers. Clients receive
assistance based on income level and special need.

e Public services can be generally described as available throughout the entire
city, at the specific location of the service providers. Clients receive assistance
based on income level.

e Public facility and infrastructure projects must be located in low to moderate

income census tracts. The City of Santee is considered an “exception
community” in that Census Tracts with 39 percent or more (instead of 50 percent
or more) of low- or moderate-income households qualify for public facility and
infrastructure projects.

-
Fifth Program Year
Action Plan 6 Version 2.0



Santee, CA

LMI Census Tracts, City
of Santee

(Year 2000 Census) Legend

I Low income Census Tract

3. Identify any obstacles to meeting underserved needs (91.215(a)(3)).

The primary obstacle to meeting all of the identified needs, including those identified as
priorities, is the general lack of funding resources available to the public and private
agencies that serve the needs of low- and moderate-income residents. The recent
economic downturn has severely impacted public agency budgets. Continued state
budget shortfalls have caused the State of California to reduce funding for local aid to
cities and towns, significantly impacting the funding of local programs. The elimination
of redevelopment agencies has had a devastating impact on future infrastructure,
housing and economic development efforts.

Furthermore, entitlement grants have fallen off dramatically over recent years, further
decreasing funds available to provide services and meet the City’'s needs. Given the
current economic climate, the City anticipates further reductions in programs funded
through CDBG and HOME allocations due to reduced Congressional appropriations.

Managing the Process (91.200 (b))
1. Lead Agency. Identify the lead agency or entity for overseeing the development of

the plan and the major public and private agencies responsible for administering
programs covered by the consolidated plan.
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The Santee City Manager's Office serves as the lead agency in coordinating the
preparation of the Consolidated Plan and its subsequent Action Plans. The CDGB and
HOME programs, implemented out of City Hall at 10601 Magnolia Avenue, are delivered
by the Planning Director, under the direction of the City Manager.

2. Identify the significant aspects of the process by which the plan was developed, and
the agencies, groups, organizations, and others who participated in the process.

The Action Plan was developed through a participatory process, described in detail in
the Citizen Participation Section below. To gauge the nature and extent of needs to help
the City prioritize the uses of limited CPD funds (CDBG and HOME) and develop the
Consolidated Plan and Action Plan, the City used a number of research methods:

* Analysis of demographic and housing market characteristics and their impacts on
housing and community development needs using statistical and empirical data

* Housing and Community Development Needs Survey completed by residents

* A community workshop

3. Describe the jurisdiction’s consultations with housing, social service agencies, and
other entities, including those focusing on services to children, elderly persons,
persons with disabilities, persons with HIV/AIDS and their families, and homeless
persons.

In the preparation of the Consolidated Plan, stakeholders were relied upon to represent
the low income and special needs populations they serve. The public meetings were
noticed broadly to local organizations, social service agencies, public libraries, at City
Hall and other neighborhood locations. Information was also disseminated through local

newspapers and the City website. An online survey was conducted to engage residents
who may have encountered obstacles to participation in public input process.

Citizen Participation (91.200 (b))

1. Provide a summary of the citizen participation process.
(Please see response following Question #4)

2. Provide a summary of citizen comments or views on the plan.
(Please see response following Question #4)

3. Provide a summary of efforts made to broaden public participation in the
development of the consolidated plan, including outreach to minorities and non-
English speaking persons, as well as persons with disabilities.

(Please see response following Question #4)

4. Provide a written explanation of comments not accepted and the reasons why these
comments were not accepted.
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Approach to public input. The following provides a brief description of public input
process conducted during the preparation of the City's FY 2010 — 2015 Consolidated
Plan, which included a resident survey and stakeholder interviews.

Resident survey. Santee residents were given the opportunity to comment on the
City's needs through an online survey, hosted on the City's website, as well as
through a paper survey, distributed at Santee’s City Hall. A flyer soliciting resident
participation in the survey was posted at City Hall, as well as other locations
throughout the community.

A total of 30 Santee residents participated in the survey. Residents that participated
in the survey included many long term residents that noted their satisfaction with
living in Santee. Resident concerns point to the challenges that Santee has in
maintaining and improving its aging housing stock and infrastructure, while also
providing the amenities and economic opportunities necessary to be competitive in
the region. Survey responses are summarized in greater detail below.

Stakeholder interviews. A series of key person interviews were conducted to provide
local stakeholders the opportunity to discuss the needs of Santee residents.
Stakeholders primarily include individuals that work with Santee's special needs
population. Key persons interviewed represented the following:

Members of the business community and Chamber of Commerce;
Groups providing youth activities;

Organizations serving low to moderate income seniors;
Organizations providing homeless and homeless prevention services;
A local fair housing organization;

Organizations serving victims of domestic violence; and,

VvV V V V VvV V¥V

Staff from Edgemoor Hospital, a facility serving low-income residents with
physical and psychiatric challenges, as well as being one of the City's largest
employers.

Summary of Strengths and Needs from Public Input

Strengths. Community strengths should be noted, as community assets retain old
residents and attract new. The following provides a summary of what residents and
stakeholder identified as Santee’s strengths.

Program and service provision. Survey respondents that had participated in public
programs and services all scored their experiences with these programs as
“excellent” or “good”. Programs and services cited by residents included paramedic
and fire services and various youth and recreational programs.

Collaboration and partnership with local service providers. Stakeholders all noted
the positive working relationship they had with the City. Stakeholders also noted that

Fifth Program Year
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the City has been creative in overcoming challenges, such as a lack of public
facilities meeting space, by partnering with organizations with these amenities.

= Economic development. The City has recently been successful in diversifying its
retail base, as well as making infrastructure improvements to be more business
friendly. Stakeholders feel that the City is well-positioned to recruit new firms,
particularly because of its access to public transportation and proximity to military
posts and bases.

Needs. The following provides a synopsis of need identified:

s Housing.

> When residents were asked to identify the greatest needs within their
neighborhoods, the need for rehabilitation of the City's existing housing stock
was a commonly cited need, second only to the need for infrastructure
improvements. Residents feel that the quality of homes and some of the City’s
neighborhoods have declined during the recent economic downturn. Residents
mentioned the need for energy efficiency and weatherization.

> Stakeholders noted a lack of accessible housing in Santee. Stakeholders
working with special needs populations suggested that additional handicap
accessible housing in Santee would help make residential placement of their
clients easier and would allow residents to remain in Santee, as opposed to
relocating to nearby communities with a greater abundance of handicap
accessible housing.

> Although not as commonly cited as housing quality and the need for
rehabilitation, residents also mentioned the need for more housing priced for
low- and moderate-income households.

n  Public infrastructure. When residents were asked to identify the greatest needs
within their neighborhoods, the majority of respondents cited the need for
infrastructure improvements. When asked to identify unmet city-wide needs, many
residents voiced concerns related to the poor quality of the City's streets and
sidewalks. Residents felt that infrastructure improvements are necessary for
improved safety and accessibility for residents, as well as for better traffic flow.

n  Community Development/Public Services. Community development and public
service needs include:

> Santee’s role as a bedroom community to San Diego has resulted in traffic
congestion in some portions of the City. In an effort to provide more local jobs
to help alleviate traffic congestion, some residents mentioned the need for
economic development to spur job creation in the City. Suggestions for
economic development included loans for business fagade improvements, the
recruitment of new firms to Santee and job training. Stakeholders also noted
that Santee is competitively located to attract both active duty military, as well
as businesses that serve as military contractors. An economic development
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strategy that incorporates housing and attracting military-related jobs could be
successful in Santee.

> Neighborhood beautification and code enforcement related to rundown and
unkempt housing units was cited as a need by some residents participating in
the online survey.

> Although the provision of local activities and entertainment amenities (ex:
movie theater) is not pertinent to the purpose of the Consolidated Plan and
CDBG eligible activities, resident interest in continued diversification of the local
retail base is duly noted.

s  Homelessness. Like many communities in the U.S., clients of homeless prevention
organizations, such as food banks, include many first-time homeless residents that
have exhausted unemployment benefits. Homeless prevention services are
necessary for these individuals to prevent homelessness. Homeless service
providers noted the need for additional transitional housing opportunities in Santee,
particularly for families with children, to ensure that children enrolled in Santee
schools are not required to change schools during their families’ struggle with
homelessness.

m  Special needs population. Santee's seniors and youth, two large populations in
Santee, were the primary special needs populations identified during the public
input process.

m  Youth:

>  After school opportunities for junior high and high school students were noted
by both residents and stakeholders. Stakeholders noted high rates of teen
pregnancy in Santee; more activities and opportunities could help reduce the
problem by keeping teens busy and active in the community.

> Stakeholders also mentioned the need for family-oriented activities in the
communities to keep parents involved in their children'’s lives.

m  Seniors:

>  With many seniors living in older housing stock, seniors often need assistance
with basic home repairs and upkeep.

> Santee does not have a senior center. Stakeholders suggested the City partner
with existing organizations to continue supporting activities for the senior
population.

» Senior service providers in Santee, which are often not located in Santee,
suggested the City explore sponsoring a senior-service group for all
organizations providing services to the City's elderly population. This would
allow organizations to discuss opportunities for collaboration and expansion.
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> Lastly, statistics from the organization Santee contracts with for fair housing
counseling suggest that seniors and other disabled residents have difficulty
finding homes with accessibility improvements, as well as having accessibility
improvement requests fulfilled by landlords.

Efforts made to broaden participation. The community meetings flier advertising the
public meetings was distributed broadly to local organizations, social service agencies,
public libraries, City Hall and other neighborhood locations. Information was also
disseminated through local newspapers and the City website. The intent of the online
survey was to engage residents who may have otherwise not have participated in the
public input process. Stakeholders were relied upon heavily to represent the low income
and special needs populations they serve.

Citizen comments and views - None were received.

Comments not accepted - None were received.

Institutional Structure (91.215 (i))

1. Explain the institutional structure through which the jurisdiction will carry out its
consolidated plan, including private industry, non-profit organizations, and public
institutions.

CDBG and HOME programs are administered by the Director of Planning at 10601
Magnolia Avenue under the direction of the City Manager. The Director of Planning
collaborates with City departments and outside agencies to implement to carry out the
objectives established in the Consolidated Pian.

2. Assess the strengths and gaps in the delivery system for public housing, including a
description of the organizational relationship between the jurisdiction and the public
housing agency, including the appointing authority for the commissioners or board of
housing agency, relationship regarding hiring, contracting and procurement;
provision of services funded by the jurisdiction; review by the jurisdiction of proposed
capital improvements as well as proposed development, demolition or disposition of
public housing developments.

The City does not own or manage public housing properties. The County of San Diego
Housing Authority is the local agency for the administration of public housing and rental
assistance programs. On December 31, 2011, 291 households within the City of Santee
were receiving Housing Choice Vouchers, including 113 elderly, 139 small families (non-
elderly) and 39 iarge families. By December 31, 2013, the number of households
receiving Housing Choice Vouchers had increased by 70 to 361 households.

Monitoring (91.230)

1. Describe the standards and procedures the jurisdiction will use to monitor its housing
and community development projects and ensure long-term compliance with
program requirements and comprehensive planning requirements.
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The City conducts monitoring reviews of selected activities to ensure that programs are
carried out in accordance with the Consolidated Plan and Action Plan and in a timely
manner. All programs and projects are reviewed with respect to their expenditures to
determine if the program/project is moving forward in a manner that will allow for the
timely expenditure of the funds allocated to it. On-site monitoring is conducted by the
Planning Director or their designee to ensure that statutory and regulatory requirements
are being met. These policies and procedures are for internal monitoring only, and do
not preclude HUD from making scheduled or unscheduled monitoring visits to any or all
of the City’s programs/projects to review documentation and files.

The City uses several tools to measure the success of its programs in addressing local
housing and community development needs. HUD requires that the City submit annual
reports on its performance regarding program goals through the Consolidated Annual
Performance and Evaluation Report (CAPER) for the CDBG and HOME Programs.

Monitoring Standards and Procedures: Internally, monitoring of affordable housing
programs is accomplished by City staff using current operating internal controls and
management systems. The controls are designed to ensure maintenance of complete
and accurate program and financial records, continuous tracking of program progress on
a case-by-case basis, separation of job duties, provision of periodic reports, and public
access to program documents.

All requests for funding require a hearing before the City Council. In addition, public
review meetings on CDBG-funded activities are held annually on proposed programs.

The City’s internal monitoring system is organized to maintain adequate records to
ensure  compliance  with  State and Federal regulations  regarding
Nondiscrimination/Equal Opportunity, Minimum Wage, Davis Bacon, Section 504/
Handicapped Accessibility, Federal Housing Quality Standards, and other mandated
Federal Rules.

Intake Procedure for Housing Programs: All housing programs require that applicants
complete a pre-qualification form to determine that the applicant meets income
requirements, is a legal citizen or resident of the United States, and record household
size and relationships. If the pre-qualification form is approved, the applicant must
provide proof of househoid income, a satisfactory credit report, and proof of household
size of family to number of bedrooms. Staff will also order a test for lead-based paint as
needed.

Priority Needs Analysis and Strategies (91.215 (a))
1. Describe the basis for assigning the priority given to each category of priority needs.

The priority needs and strategies for the City’s Five-Year Consolidated Plan for FY 2010-
2015 were developed based on the findings from both quantitative research and
qualitative research (public meetings, focus group, neighborhood meetings, surveys, and
key person interviews). More specifically, priority housing needs were determined based
on the number of households who were cost-burdened and thought to have the greatest
difficulties finding affordable housing in Santee. Priority needs for special needs
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populations and community development were derived through the non-profit public
participation process, in addition to needs identified through key person interviews and
community meetings. Quantitative data on special needs also helped inform the
prioritization process.

High priorities. The City has established the following as their high priority needs:

1. Infrastructure (roads and sidewalks) improvements
2. Senior housing and services
3. Residential rehabilitation

Medium priorities. The City has established the following as their medium priority needs:

1. Disabled services
2.  Youth services

Low priorities. The City established no low priorities.
2. lIdentify any obstacles to meeting underserved needs.

The primary obstacle to meeting all of the identified needs, including those identified as
priorities, is the general lack of funding resources available to the public and private
agencies who serve the needs of low- and moderate-income residents. The recent
economic downturn has severely impacted public agency budgets. Continued state
budget shortfalls have caused the State of California to reduce funding for local aid to
cities and towns, significantly impacting the funding of local programs. The elimination
of redevelopment agencies will have a devastating impact on future infrastructure,
housing and economic development efforts.

Furthermore, entitlement grants have fallen off dramatically over recent years, further
decreasing funds available to provide services and meet the City’s needs. Given the
current economic climate, the City anticipates further reductions in programs funded
through CDBG and HOME allocations due to reduced Congressional appropriations.

Lead-based Paint (91.215 (g))

1. Estimate the number of housing units that contain lead-based paint hazards, as
defined in section 1004 of the Residential Lead-Based Paint Hazard Reduction Act of
1992, and are occupied by extremely low-income, low-income, and moderate-income
families.

(Please see response following Question #2)

2. Outline actions proposed or being taken to evaluate and reduce lead-based paint
hazards and describe how lead based paint hazards will be integrated into housing
policies and programs, and how the plan for the reduction of lead-based hazards is
related to the extent of lead poisoning and hazards.

The City of Santee requires that all federally-funded projects be tested for lead-based
paint, and abated if necessary. Lead-based paint warnings are distributed with
applications for assistance. All applicants are required to sign and return the lead-based
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paint warning to verify that they have read its contents and are aware of the dangers
lead-based paint presents. Factors such as housing conditions and age of household
are taken into consideration when determining lead-based paint danger.

Housing Needs (91.205)
*Please also refer to the Housing Needs Table in the Needs.xls workbook

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve during
the next year.

(Please see response following Question #2)

2. Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by this Action Plan.

Housing Priorities and Specific Objectives

Housing activities that benefit low- and moderate-income households received a high
priority in the 2010-2015 Consolidated Plan. The intended outcomes include expanding
first-time homebuyer opportunities for low and moderate-income households. The City of
Santee faces a number of important housing challenges. In particular, the conservation
and improvement of the existing housing stock is critical in the City, where many
dwellings are relatively old and require some form of rehabilitation or improvement. City-
sponsored residential rehabilitation assistance has been terminated due to the loss of
funding formerly available through the City redevelopment agency. Another issue of
concern is housing affordability. As indicated in the Housing Needs section, a significant
number of households are overpaying for housing. The following are housing priorities
and activities to be pursued in FY 2013-2014 using CDBG and HOME funds:

Five-year goals. The City’s Five-Year Consolidated Plan for the 2010-15 period
established the following four goals:

Goal Number 1. Maintain and improve the infrastructure of the City's low-
and moderate-income neighborhoods.

Goal Number 2. Assist residents by helping them acquire and/or maintain
affordable housing in the City.

Goal Number 3. Support activities that improve the quality of life for seniors and
persons with special needs.

Goal Number 4. Support the provision of homeless services and
homeless prevention services.
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One-Year (2014/15 Action Plan) Objectives and Outcomes

The following Objectives and Outcomes are presented under the four five-year Strategic
Plan Goals to demonstrate how the City's activities relate to the overarching Goals.

Housing goal and objectives:

Goal Number 1. Maintain and improve the infrastructure of the City's low
and moderate income neighborhoods.

Objective 1. Support infrastructure improvements to improve quality of
Santee’s neighborhoods.

Outcome 1.1.1.  Allocate $172,723 for debt service related
to a Section #108 loan to partially fund drainage and roadway
improvements to Buena Vista Avenue and Railroad Avenue.

Goal Number 2. Assist residents by helping them acquire and/or
maintain affordable housing in the City.

Objective 1. Continue to support the First Time Homebuyer Program to
assist low and moderate income residents purchase an
affordable home.

Outcome 2.1.1. As a participant in the San Diego County
HOME Consortium, promote funding of 8 first-time homebuyer
program loans.

Objective 2. Continue the support of the City’s fair housing activities.

Outcome 2.2.1.  Provide $14,860 of CDBG to fund a local
fair housing organization (CSA San Diego County) to provide
fair housing testing, counseling and support to approximately
175 Santee residents.

Goal Number 3. Support activities that improve the quality of life for seniors
and persons with special needs.

Objective 1. Continue to support local organizations providing support for
seniors and residents with special needs.

Outcome 3.1.1.  Allocate $41,950 (15 percent of the City's
CDBG allocation) to local service providers for operations and
program administration, which include:

—~ Crisis House Homeless Prevention and Intervention
Project ($3,300), will aide approximately 200 persons in
need.

— Elderhelp of San Diego ($3,300), which will serve
approximately 5 residents.

— Lutheran Social Services Caring Neighbor Program
($3,300), which will perform minor home repairs in support
of approximately 15 low-income households.
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Objective 2.

Goal Number 4.

Objective 1.

Objective 2.

— Meals on Wheels Of Greater San Diego, Inc. ($5,510),
which serve approximately 40 residents.

— Santee Ministerial Council — Santee Food Bank ($17,730),
which will serve approximately 13,500 persons.

Continue the support of the City’s fair housing activities.

Outcome 3.2.1. Provide $14,860 of CDBG to fund a local
fair housing organization (CSA San Diego County) to provide
fair housing counseling and support to approximately 175
Santee residents.

Support the provision of homeless services and
homeless prevention services.

Support homeless prevention services through support of
local food banks.

Outcome 4.1.1.  As part of the City’s 15 percent public
service allocation, fund organizations providing homelessness
prevention services, including:

— Santee Ministerial Council — Santee Food Bank ($17,730).

— Crisis House Homeless Prevention and Intervention
Project ($3,300).

— Home of Guiding Hands ($17,020), which will improve
housing for 30 developmentally disabled adults.

— Lutheran Social Services Caring Neighbor Program
($3,300), which will perform minor home repairs in support
of approximately 15 low-income households.

Continue to support local organizations providing support
for homeless residents.

Outcome 4.2.1.  As part of the City’s 15 percent public
service allocation, fund organizations providing homelessness
prevention services, including:

— Santee Ministerial Council — Santee Food Bank ($17,730).

— Crisis House Homeless Prevention and Intervention
Project ($3,300).

Federal, State and Local Public and Private Sector Resources

The City of Santee has access to Federal, State, and local resources to achieve its
housing and community development priorities. Specific funding sources will be utilized
based on the opportunities and constraints of each project or program. The City utilizes
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two major funding sources for housing and community development activities: CDBG
and HOME funds. HUD awards CDBG and HOME funds to Santee based on a formula
allocation that takes into account the tightness of the local housing market, inadequate
housing, poverty, and housing production costs. CDBG funds can be used for housing
and community development activities, and HOME funds are used to expand affordable
housing opportunities.

The City's goal is to leverage Federal, State, and local funds to maximize the number of
households that can be assisted. Other funding sources are available to the City but not
addressed in this planning document. Community development, housing, and economic
development goals can be met with supplemental funds that may be leveraged, such as:

Section 8: The Section 8 Rental Choice Voucher Program is authorized by the U.S.
Housing Act of 1937, and is overseen by HUD's Office of Public and Indian Housing. The
Housing Authority of the County of San Diego administers the local Section 8 Housing
Choice Voucher Rental Assistance Program for Santee residents.

Supportive Housing Program (SHP): Grants for development of supportive housing
and support services to assist homeless persons in the transition from homelessness
are available from HUD. These grants are awarded to San Diego County to implement a
broad range of activities which benefit homeless persons.

Housing Opportunity for Persons with AIDS (HOPWA): The HOPWA program
provides funding for the housing and related support-service needs of low-income
persons living with human immunodeficiency virus (HIV) and acquired immunodeficiency
syndrome (AIDS). The Housing Authority of the County of San Diego administers
HOPWA for Santee residents.

Low Income Housing Tax Credits: Tax credits are available to individuals and
corporations that invest in low-income rental housing. Usually, the tax credits are sold to
corporations with a high tax liability and the proceeds from the sale are used to create
the housing.

Homelessness Prevention and Rapid Re-Housing Program (HPRP): The purpose of
HPRP is to provide homelessness prevention assistance for households who would
otherwise become homeless and rapid re-housing assistance for persons who are
recently homeless. HPRP assistance is not intended to provide long-term support for
program participants, nor will it be able to address all of the financial and supportive
service needs of households that affect housing stability. Rather, assistance will be
focused on housing stabilization, linking program participants to community resources
and mainstream benefits, and helping them develop a plan for preventing future housing
instability. The Housing Authority of the County of San Diego administers HOPWA for
Santee residents.

Priority Housing Needs (91.215 (b))
1. Identify the priority housing needs and activities in accordance with the categories

specified in the Housing Needs Table (formerly Table 2A). These categories
correspond with special tabulations of U.S. census data provided by HUD for the
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preparation of the Consolidated Plan.
(Please see response following Question #4)

2. Provide an analysis of how the characteristics of the housing market and the severity
of housing problems and needs of each category of residents provided the basis for
determining the relative priority of each priority housing need category.

Note: Family and income types may be grouped in the case of closely related
categories of residents where the analysis would apply to more than one family or
income type.

(Please see response following Question #4)

3. Describe the basis for assigning the priority given to each category of priority needs.
(Please see response following Question #4)

4. [dentify any obstacles to meeting underserved needs.

The City of Santee has no Public Housing.

Housing Market Analysis (91.210)
*Please also refer to the Housing Market Analysis Table in the Needs.xls workbook

1. Based on information available to the jurisdiction, describe the significant
characteristics of the housing market in terms of supply, demand, condition, and the
cost of housing, the housing stock available to serve persons with disabilities; and to
serve persons with HIV/AIDS and their families. Data on the housing market should
include, to the extent information is available, an estimate of the number of vacant or
abandoned buildings and whether units in these buildings are suitable for
rehabilitation.

(Please see response following Question #3)

2. Describe the number and targeting (income level and type of household served) of
units currently assisted by local, state, or federally funded programs, and an
assessment of whether any such units are expected to be lost from the assisted
housing inventory for any reason, (i.e. expiration of Section 8 contracts).

(Please see response following Question #3)

3. Indicate how the characteristics of the housing market will influence the use of funds
made available for rental assistance, production of new units, rehabilitation of old
units, or acquisition of existing units. Please note, the goal of affordable housing is
not met by beds in nursing homes.

- ———
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Santee is an urbanized community developed primarily in the 1970s and 1980s.
According to the Census, Santee's population rose slightly from 53,090 in 2000 to
53,413 in 2010. Contributing to the low population growth was the removal of hundreds
of homes to provide right-of-way for the extensions of two freeways through the southern
portion of the City. State Route 52 was constructed south of Mission Gorge Road
through to State Route 67, and State Route 125 parallels Fanita Drive, terminating at
Mission Gorge Road. These extensions, while necessary for the full development of the
City, resulted in the loss of hundreds of dwelling units.

The San Diego Association of Governments (SANDAG) forecasts that the Santee
population will reach 64,551 by the year 2020. This represents a growth rate of over 17
percent, or approximately 11,138 people. Although this population increase seems quite
rapid, the ability to accommodate this many residents in such a short time already exists
within the current General Plan and Zoning Map. Existing vacant and underdeveloped
land and projects already approved/proposed represent the capacity to accommodate
this need.

Demographic Profile

The age structure of a population is also an important factor in evaluating housing and
community development needs. Santee's population is, as measured by the median
age of its residents, slightly older than in neighboring communities and the County as a
whole. In 2010, Santee’s median age was 37.2 years, while the County’'s median age
was 34.6. The proportion of residents aged 65+ in Santee (11 percent) was tied for
lowest among its neighbors, but has risen significantly in the past 10 years. The
proportion of residents under 18 was the third highest among six neighboring
jurisdictions.

The racial composition of Santee residents in 2010 was 74 percent White, four percent
Asian, two percent Black, four percent for those who declared more than one race, and
less than once percent for American Indian/Alaskan and Hawaiian/Pacific Islander. In
the 2010 Census, Hispanic descent was not considered a race, it was considered an
ethnicity. A person can be of any race and be Hispanic. Approximately 16 percent of
Santee residents considered themselves Hispanic in 2010.

Santee has a substantially larger proportion of White residents and smaller proportion of
Hispanic/Latino residents compared to neighboring jurisdictions and the County as a
whole. The City's proportion of Black/African Americans is significantly lower than
surrounding cities and within the County.

Income

According to SANDAG estimates, nine percent of Santee households in January 2012
had incomes lower than $15,000, while 16 percent of households earned incomes
between $15,000 and $29,999. This represents a 2.1-percent increase and a 2.6-
percent increase, respectively, since 2006. Approximately 35 percent of City
households earned incomes between $30,000 and $60,000, while roughly 29 percent
had incomes between $60,000 and $99,999. Another 11 percent of Santee households
earned $100,000 or more. Proportionally, more households in Santee earn higher
incomes when compared to countywide households. SANDAG estimated that the
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median household income in Santee was $71,464 as of August 2012, while the median
income for the County was estimated to be $62,771.

]
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Housing Type

The City’s housing stock grew from 18,883 units in 2000 to an estimated 20,299 units as
of January 2012, or approximately 7.8 percent. The City's housing growth out-paced
that of nearby East County neighbors El Cajon and La Mesa since 2000 despite the
demolition of over 650 Santee homes due to the CalTrans extensions of State Routes
125 and 52.

Santee maintains a diverse housing stock. In 2012, single-family homes comprised 64
percent of the housing stock, while multifamily units comprised 24 percent, and 11
percent of the housing stock consisted of mobile homes. Compared to surrounding
communities, the City had a larger proportion of mobile homes.

Overcrowding

An overcrowded housing unit is defined as a unit occupied by more than one person per
room. According to the Comprehensive Housing Affordability Strategy (CHAS), roughly
two percent of Santee households experienced overcrowded living conditions in 2008,
the latest year for which data are available from HUD. Of these, 45 percent were in
owner-occupied households, and 55 percent were renters. This suggests that renters
are disproportionately affected by overcrowding — as of 2010, only 29 percent of the
households in Santee were renter-occupied, but they represent 55 percent of all
overcrowded households.

While a portion of overcrowding problems is likely attributable to a lack of larger housing
units available for rent, analysis of another housing problem, overpayment, reveals that
the incidence of overcrowding is also caused by a high ratio of housing costs to income,
potentially forcing families to take on additional roommates to devote income to other
basic needs. However, with the dissolution of the Redevelopment Agency and
diminishing federal and State housing funds, the City’s ability to expand affordable
housing opportunities in the community is seriously compromised.

Overpayment

State and federal standards for housing cost burden (overpayment) are based on an
income-to-housing cost ratio of 30 percent and above. Households paying more than 30
percent of their income on housing have limited remaining income for other necessities.
According to the CHAS data, 44 percent of Santee households overpaid for housing in
2008 and housing cost burden affected a larger proportion of homeowners (44 percent)
than renters (41 percent). By contrast, housing cost burden affected only 34 percent of
households in 2000 and the incidence of overpayment was greatest among renters (37
percent) when compared to homeowners (33 percent). Overpayment affected a majority
of lower and moderate income households in 2008 regardless of tenure; however, the
incidence of overpayment was greatest among very low income homeowners (88
percent) and very low income renters (75 percent).

Special Needs

Certain segments of the population may have more difficulty in finding decent, affordable
housing due to their special needs. Special circumstances may be related to one’s
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employment and income, family characteristics, disability, and household characteristics,
among other factors. Consequently, certain residents in Santee may experience a
higher prevalence of housing overpayment (cost burden), overcrowding, or other
housing problems.

“Special needs” groups include the following: senior households, single-parent
households, large households, persons with disabilities, agricultural workers, students,
and homeless.

SENIORS - According to 2010-2012 American Community Survey 3-Year Estimates,
seniors (age 65+) comprised 13.4 percent of Santee residents. According to the 2010-
2012 U.S. Census American Community Survey (ACS), 18.5 percent of households
were headed by householders 65 years of age and older. Of these households, the
majority (77 percent) owned their homes, while the remainder (23 percent) rented.
Approximately, 38 percent of Santee’s senior population was reported as having one or
more disabilities according to the 2010-2012 ACS. The need for senior housing can be
expected to increase in Santee due to the changing demographics of the population.

SINGLE-PARENT HOUSEHOLDS - According to the 2010-2012 ACS, approximately 16
percent of Santee households were headed by single parents. The large majority of
these, 82 percent, were headed by females. Twenty four percent of single-parent
households had incomes below the poverty level; 97 percent of those households were
headed by women.

The City will also continue to fund agencies that provide supportive services, including
agencies that provide temporary shelter, food, and clothing to single-parent households
that may be displaced due to domestic violence.

LARGE HOUSEHOLDS - Large households (with five or more members) are identified
as a group with special housing needs based on the limited availability of adequately
sized, affordable housing units. Large households are often of lower income, frequently
resulting in the overcrowding of smaller dwelling units and in turn, accelerating unit
deterioration.

Eleven percent of Santee households were classified as "large households” by the 2010-
2012 ACS. Approximately one-third of those households rented the units they occupied.
While 23.8 percent of occupied housing units in the City had four or more bedrooms,
only a small portion of these units (2.7 percent) were occupied by renters. Since only 11
percent of Santee’s households are large households, Santee's housing stock should be
adequate to meet the needs of larger households.

PERSONS WITH DISABILITIES - Disability is a physical, mental, or developmental
condition that substantially limits one or more major life activity. The 2010-2012 ACS
estimated that 10 percent of Santee’s population over five years of age had a disability.
The ACS also tallied the number of disabilities by type for residents with one or more
disabilities. Among the disabilities tallied, 22.6 percent involved difficulty hearing, 14.8
involved cognitive difficulty, 25.8 percent involved ambulatory disabilities, 19.3 percent
made independent living difficult, 8.9 percent limited self-care ability, and 7.8 percent
involved visual difficulty.
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Services for persons with disabilities are typically provided by both public and private
agencies. The City provides funds to non-profit organizations that provide home
improvement and repair services to lower income households, including ADA
improvements.

PERSONS WITH DEVELOPMENTAL DISABILITIES - As defined by federal law,
“developmental disability” means a severe, chronic disability of an individual that:

. Is attributable to a mental or physical impairment or combination of mental and
physical impairments;

. Is manifested before the individual attains age 22;

. Is likely to continue indefinitely;

. Resuits in substantial functional limitations in three or more of the following areas

of major life activity: a) self-care; b) receptive and expressive language; c)
learning; d) mobility; e) self-direction; f) capacity for independent living; or g)
economic self-sufficiency; and

. Reflects the individual's need for a combination and sequence of special,
interdisciplinary, or generic services, individualized supports, or other forms of
assistance that are of lifelong or extended duration and are individually planned
and coordinated.

The Census does not coliect or report statistics for developmental disabilities and no
other source is known to have this data for Santee. According to the State's Department
of Developmental Services, as of November 2012, approximately 460 Santee residents
with developmental disabilities were being assisted at the Developmental Center and
Regional Center in San Diego. Most of these individuals were residing in a private home
with their parent or guardian and 156 of these persons with developmental disabilities
were under the age of 18.

AGRICULTURAL WORKERS - Agricultural workers are traditionally defined as persons
whose primary incomes are earned through permanent or seasonal agricultural labor.
The 2010-2012 ACS estimates that 71 residents of Santee residents were employed in
farming, forestry, or fishing occupations.

STUDENTS - The 2010-2012 ACS estimates that approximately 9.8 percent of Santee
residents 18 and older were enrolied in college or graduate school, which is lower than
the proportion of college students countywide (12.1 percent).

HOMELESS - According to HUD, a person is considered homeless if he/she is not
imprisoned and:

1) Lacks a fixed, regular, and adequate nighttime residence;

2) The primary nighttime residence is a publicly or privately operated shelter
designed for temporary living arrangements;

3) The primary residence is an institution that provides a temporary residence for
individuals that should otherwise be institutionalized; or

4) The primary residence is a public or private place not designed for or ordinarily

used as a regular sleeping accommodation.
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San Diego County’s leading authority on the region’s homeless population is the
Regional Task Force on the Homeless, which estimated that Santee’s unsheltered
homeless population in May 2013 to be 18 people. This is down from the 2012 estimate
of 26 unsheltered homeless persons.

Homelessness is a regional issue that requires the coordination among regional
agencies. Santee is part of the San Diego County Continuum of Care Consortium that
covers the unincorporated County and all incorporated cities with the exception of the
City of San Diego. The City provides CDBG funds to homeless service providers to
meet the immediate needs of homeless or near homeless in Santee. Services include
the provision of food, temporary shelter, health care, and other social services.

Substandard or Dilapidated Housing
Housing that is 30 years or older is assumed to require some rehabilitation. Such

features as electrical capacity, kitchen features, and roofs, usually need updating if no
prior replacement work has occurred. Santee’s housing stock is older than the County’s;
85 percent of the City’'s housing stock was constructed prior to 1990, while only 76
percent of the County’s housing stock is more than 22 years old (Figure 2-8). Therefore,
more than four out of every five existing housing units in Santee will be older than 30
years and of sufficient age to be susceptible to deterioration, requiring maintenance or
rehabilitation by 2020.

The City provides CDBG funds to assist non-profit organizations that provide minor
home improvement and repair services to lower income households. The City’s Code
Enforcement Officer surveyed residential properties in May 2007 and identified 63
substandard or dilapidated homes in need of substantial rehabilitation. Another five
homes were identified as dangerous and in need of demolition and replacement. The
City estimates that the number of substandard, dilapidated, or dangerous homes in the
City has not changed significantly since 2007.

Vacancy

A certain number of vacant units are needed to moderate the cost of housing, allow
sufficient choice for residents, and provide an incentive for unit upkeep and repair.
Specifically, vacancy rates of 1.5 to 2.0 percent for ownership housing and 5.0 to 6.0
percent for rental housing are considered optimal to balance demand and supply for
housing.

Vacancy rates in Santee are close to what is considered optimal for a healthy housing
market. According to the 2010-2012 ACS, the overall vacancy rate in Santee was 3.7
percent. Specifically, the vacancy rate for ownership housing was 1.9 percent (down
from 2.8 percent), while the rental vacancy rate was 3.7 percent (down from 6.0
percent).

Housing Cost - Ownership

The California Association of Realtors made median home prices (including single-family
homes and condominiums) for cities and counties throughout California available to the
public until December 2010. As of December 2010, the median home price in Santee
was $325,000. As reported by Zillow.com, the median home value in Santee was
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$391,000 in March 2014 (up 14.9% over the past year). The median list price per square
foot was $246 (lower than the San Diego Metro average of $283).

Housing Cost - Rental

The San Diego County Apartment Association publishes quarterly and semi-annual
rental market reports based on surveys conducted throughout the region. In its
December 2013 semi-annual report, the SDCAA reported the average rent for studio
units was $861; $1,161 for 1-bedroom units; $1,397 for 2-bedroom units; and $1,848 for
units with three or more bedrooms.

Renters comprise approximately 30 percent of the City's households. As reported by
Zillow.com, the median asking rent in Santee was $1,900 in March 2014 (up 15.1% over
the past year).

Housing Affordability By Household Income

Extremely Low Income Households: Extremely low income households earn 30 percent
or less of the AMI. The maximum affordable rental payment in 2013 (the most recent
years for which limits have been published) ranged from $453 per month for a one-
person household to $628 per month for a family of five.

Very Low Income Households: Very low income households are classified as those
earning 50 percent or less of the AMI. The maximum affordable rental payment ranges
from $756 per month for a one-person household to $907 per month for a family of five.

Extremely low and very low income households of all sizes would be unlikely to secure
adequately sized and affordable rental housing in Santee. According to the MLS real
estate database, extremely low and very low income households could not afford the
asking price of any adequately sized home listed for-sale in November 2013.

Low Income Households: Low income households earn 51 to 80 percent of the County
AMI. Affordable rental rates for low income households would range from $911 for a
one-person household to $1,139 for a five-person household.

Low income households have a better chance in securing an adequately sized and
affordable rental housing unit. However, the limited number of apartment complexes
offering three-bedroom units in Santee at prices affordable to larger low income
households is indicative of the potential difficulty these households face.

Moderate Income Households: Moderate income households earn up to 120 percent of
the County AMI. A moderate income household can afford rental rates of $1,669 to
$2,087 per month depending on household size.

Moderate income households can afford a wide range of apartments, condominiums,
and single-family detached dwellings advertised in November 2013.
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Assisted Housing Inventory

Existing housing that receives governmental assistance is often a significant source of
affordable housing in many communities. Santee has six assisted housing
developments that provide 623 affordable housing units.

At-Risk Housing

During the period from 2013 to 2022, two assisted housing projects in Santee are at risk
of converting to market-rate housing. As of January 2013, 309 units were at risk of
converting to market rate rents. Of these units, 121 were within the Carlton Country
Club Villas, while the Woodglen Vista Apartments had 188 at-risk units.

Preservation of the at-risk units can be achieved in several ways: 1) facilitate transfer of
ownership of these projects to or purchase of similar units by nonprofit organizations; 2)
purchase of affordability covenant; and 3) the provision of rental assistance to tenants
using funding sources other than Section 8.

Rental income would not be adequate to cover the cost of securing at-risk properties
through outright acquisition or covenant in the absence of a source of subsidy.
Following the dissolution of California's redevelopment agencies, available funding
sources, including CDBG allocations, are insufficient to secure at-risk units through
rental subsidies, acquisitions, or purchase of covenants.

Estimates of Housing Needs

The Comprehensive Housing Affordability Strategy (CHAS) developed by the Census for
HUD provides detailed information on housing needs by income level for different types
of households in Santee. Based on CHAS, housing problems in Santee include:

1) Units with physical defects (lacking complete kitchen or bathroom);

2) Overcrowded conditions (housing units with more than one person per room);

3) Housing cost burden, including utilities, exceeding 30 percent of gross income; or

4) Severe housing cost burden, including utilities, exceeding 50 percent of gross
income.

Disproportionate Needs

The types of problems vary according to household income, type, and tenure. Some
highlights include:

. Among households experiencing housing problems as defined in HUD's CHAS
Data Set, homeowners were disproportionately affected (70.8 percent comparted
with 29.2 percent).

. Elderly renters had the highest level of housing problems regardless of income
level (65 percent).
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All extremely low income large renter families had housing problems; the CHAS
estimates that all of these households paid more than 50 percent of their income
on housing costs.

More than half of all lower income households (<80 percent AMI), regardless of
tenure, incurred a cost burden.

Of the 1,555 extremely low income Santee households reported in the 2006-
2008 CHAS, approximately 65 percent incurred a housing cost burden exceeding
50 percent of their monthly income.

Projected housing needs for extremely low income households through the end
of the planning period include a need for additional Housing Choice Vouchers
and new or substantially rehabilitated rental housing of adequate size and at
affordable rates to avoid or alleviate the problems of overcrowding and cost
burden.

Specific Housing Objectives (91.215 (b))

1.

Describe the priorities and specific objectives the jurisdiction hopes to achieve over a
specified time period.

(Please see response following Question #2)
Describe how Federal, State, and local public and private sector resources that are

reasonably expected to be available will be used to address identified needs for the
period covered by the strategic plan.

Housing goal and objectives:

Goal Number 1. Maintain and improve the infrastructure of the City’s low

and moderate income neighborhoods.

Objective 1. Support infrastructure improvements to improve quality of
Santee’s neighborhoods.

Outcome 1.1.1.  Allocate $172,723 for debt service related
to a Section #108 loan to partially fund drainage and roadway
improvements to Buena Vista and Railroad Avenues in a
CDBG qualifying census area.

Goal Number 2. Assist residents by helping them acquire and/or

maintain affordable housing in the City.

Objective 1. Continue to support the First Time Homebuyer Program to
assist low and moderate income residents purchase an
affordable home.

Outcome 2.1.1.  As a participant in the San Diego County
HOME Consortium, promote funding of 8 first-time homebuyer
program loans.
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Objective 2. Continue the support of the City’s fair housing activities.

Outcome 2.2.1.  Provide $14,860 of CDBG to fund a local
fair housing organization (CSA of San Diego County) to
provide fair housing counseling and support to approximately
175 Santee residents.

Goal Number 3. Support activities that improve the quality of life for seniors
and persons with special needs.

Objective 1. Continue to support local organizations providing support
for seniors and residents with special needs.

Outcome 3.1.1.  Allocate $41,950 (15 percent of the City's
CDBG allocation) to local service providers for operations and
program administration, which include;:

— East County Family YMCA-Cameron Family Facility

($3,300), which will provide scholarships for approximately
440 youths.

— Crisis House Homeless Prevention and Intervention
Project ($3,300), will aide approximately 200 persons in
need.

— Elderhelp of San Diego ($3,300), which will serve
approximately 5 residents.

— Lutheran Social Services Caring Neighbor Program
($3,300), which will perform minor home repairs in support
of approximately 15 low-income households.

— Meals on Wheels Of Greater San Diego, Inc. ($5,510),
which serve approximately 40 residents.

— Santee Ministerial Council — Santee Food Bank ($17,730),
which will serve approximately 13,500 persons.

— Santee Santas ($5,510), which will aide approximately 165
persons in need.

Objective 2. Continue the support of the City's fair housing activities.

Outcome 3.2.1. Provide $14,860 of CDBG to fund a local
fair housing organization (CSA San Diego County) to provide
fair housing counseling and support to approximately 175
Santee residents.

Goal Number 4. Support the provision of homeless services and
homeless prevention services.

Objective 1. Support homeless prevention services through support of
local food banks.

|
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Outcome 4.1.1.  As part of the City's 15 percent public
service allocation, fund organizations providing homelessness
prevention services, including:

— Santee Ministerial Council — Santee Food Bank ($17,730).

— Crisis House Homeless Prevention and Intervention
Project ($3,300).

— Home of Guiding Hands ($17,020), which will improve
housing for 30 developmentalily disabled adults.

— Lutheran Social Services Caring Neighbor Program
($3,300), which will perform minor home repairs in support
of approximately 15 low-income households.

Objective 2. Continue to support local organizations providing support
for homeless residents.

Outcome 4.2.1.  As part of the City's 15 percent public
service allocation, fund organizations providing homelessness
prevention services, including:

— Crisis House Homeless Prevention and Intervention
Project ($3,300).

Federal, State and Local Public and Private Sector Resources

The City of Santee has access to Federal, State, and local resources to achieve its
housing and community development priorities. Specific funding sources will be utilized
based on the opportunities and constraints of each project or program. The City utilizes
two major funding sources for housing and community development activities: CDBG
and HOME funds. HUD awards CDBG and HOME funds to Santee based on a formula
allocation that takes into account the tightness of the local housing market, inadequate
housing, poverty, and housing production costs. CDBG funds can be used for housing
and community development activities, and HOME funds are used to expand affordable
housing opportunities.

The City's goal is to leverage Federal, State, and local funds to maximize the number of
households that can be assisted. Other funding sources are available to the City but not
addressed in this planning document. Community development, housing, and economic
development goals can be met with supplemental funds that may be leveraged, such as:

Section 8: The Section 8 Rental Choice Voucher Program is authorized by the U.S.
Housing Act of 1937, and is overseen by HUD's Office of Public and Indian Housing. The
Housing Authority of the County of San Diego administers the local Section 8 Housing
Choice Voucher Rental Assistance Program for Santee residents.

Supportive Housing Program (SHP): Grants for development of supportive housing
and support services to assist homeless persons in the transition from homelessness
are available from HUD. These grants are awarded to San Diego County to implement a
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broad range of activities which benefit homeless persons.

Housing Opportunity for Persons with AIDS (HOPWA). The HOPWA program
provides funding for the housing and related support-service needs of low-income
persons living with human immunodeficiency virus (HIV) and acquired immunodeficiency
syndrome (AIDS). The Housing Authority of the County of San Diego administers
HOPWA for Santee residents.

Low Income Housing Tax Credits: Tax credits are available to individuals and
corporations that invest in low-income rental housing. Usually, the tax credits are sold to
corporations with a high tax liability and the proceeds from the sale are used to create
the housing.

Homelessness Prevention and Rapid Re-Housing Program (HPRP): The purpose of
HPRP is to provide homelessness prevention assistance for households who would
otherwise become homeless and rapid re-housing assistance for persons who are
recently homeless. HPRP assistance is not intended to provide long-term support for
program participants, nor will it be able to address all of the financial and supportive
service needs of households that affect housing stability. Rather, assistance will be
focused on housing stabilization, linking program participants to community resources
and mainstream benefits, and helping them develop a plan for preventing future housing
instability. The Housing Authority of the County of San Diego administers HOPWA for
Santee residents.

Needs of Public Housing (91.210 (b))

1. In cooperation with the public housing agency or agencies located within its
boundaries, describe the needs of public housing, including the number of public
housing units in the jurisdiction, the physical condition of such units, the restoration
and revitalization needs of public housing projects within the jurisdiction, and other
factors, including the number of families on public housing and tenant-based waiting
lists and results from the Section 504 needs assessment of public housing projects
located within its boundaries (i.e. assessment of needs of tenants and applicants on
waiting list for accessible units as required by 24 CFR 8.25). The public housing
agency and jurisdiction can use the optional Priority Public Housing Needs Table
(formerly Table 4) of the Consolidated Plan to identify priority public housing needs
to assist in this process.

The City of Santee does not own or manage Public Housing properties.

Public Housing Strategy (91.210)

1. Describe the public housing agency's strategy to serve the needs of extremely low-
income, low-income, and moderate-income families residing in the jurisdiction served
by the public housing agency (including families on the public housing and section 8
tenant-based waiting list), the public housing agency’s strategy for addressing the
revitalization and restoration needs of public housing projects within the jurisdiction
and improving the management and operation of such public housing, and the public
housing agency’s strategy for improving the living environment of extremely low-
income, low-income, and moderate families residing in public housing.

— _ __ _— ————— ]
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(Please see response following Question #3)

2. Describe the manner in which the plan of the jurisdiction will help address the needs
of public housing and activities it will undertake to encourage public housing
residents to become more involved in management and participate in
homeownership. (NAHA Sec. 105 (b)(11) and (91.215 (k)

3. Ifthe public housing agency is designated as "troubled” by HUD or otherwise is
performing poorly, the jurisdiction shall describe the manner in which it will provide
financial or other assistance in improving its operations to remove such designation.
(NAHA Sec. 105 (g))

The City of Santee does not own or manage Public Housing properties.
Barriers to Affordable Housing (91.210 (e) and 91.215 (f))

1. Explain whether the cost of housing or the incentives to develop, maintain, or
improve affordable housing are affected by public policies, particularly those of the
local jurisdiction. Such policies include tax policy affecting land and other property,
land use controls, zoning ordinances, building codes, fees and charges, growth
limits, and policies that affect the return on residential investment.

(Please see response following Question #2)

2. Describe the strategy to remove or ameliorate negative effects of public policies that
serve as barriers to affordable housing, except that, if a State requires a unit of
general local government to submit a regulatory barrier assessment that is
substantially equivalent to the information required under this part, as determined by
HUD, the unit of general local government may submit that assessment to HUD and
it shall be considered to have complied with this requirement.

Although the City of Santee strives to ensure the provision of adequate and affordable
housing to meet the needs of the community, many factors can constrain the
development, maintenance, and improvement of housing. These include market
mechanisms, government codes and policies, and physical and environmental
constraints. This section addresses these potential constraints that affect the supply and
cost of housing in Santee.

Market Constraints

Locally and regionally there are several constraints that hinder the ability to
accommodate Santee's affordable housing demand. The high cost of land, rising
development costs, and neighborhood opposition make it expensive for developers to
build affordable housing. These constraints may result in housing that is not affordable
to low and moderate income househoids, or may render residential construction
economically infeasible for developers.

A density bonus up to 35 percent over the otherwise maximum allowable residential
density under the applicable zoning district is available to developers who provide
affordable housing as part of their projects. Developers of affordable housing are also
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entitled to at least one concession or incentive as established in the Zoning Ordinance.
Density bonuses, together with the incentives and/or concessions, result in a lower
average cost of land per dwelling unit thereby making the provision of affordable housing
more feasible. The City periodically updates its density bonus ordinance to reflect the
annual changes in State law regarding density bonuses.

The City also participates in the San Diego County Regional Mortgage Certificate
Program (Section 6, Program 8) and provides down payment and closing cost
assistance to first-time lower and moderate income homebuyers (Section 6, Program 7).

Under the Home Mortgage Disclosure Act (HMDA), lending institutions are required to
disclose information on the disposition of loan applications and the income, gender, and
race of loan applicants. The data for Santee were complied by census tract and
aggregated to the area that generally approximates the City boundaries.

Governmental Constraints

Policies of the City can have an impact on the price and availability of housing in Santee.
Land use controls, site improvement requirements, building codes, fees, and other local
programs intended to improve the overall quality of housing may serve to constrain
development of housing affordable to all segments of the community

The City’s last comprehensive update of the General Plan occurred in August 2003. A
new Urban Residential land use designation that permits 30 units per gross acre was
added in 2010. The City’'s residential land use designations provide for the development
of a wide range of housing types including single-family dwellings, mobile homes,
townhomes, condominiums, second dwelling units, and multifamily units at various
densities. Therefore, the land use regulations are not considered a constraint to
residential development.

Developers of affordable and senior housing and property owners who initiate lot
consolidation may request a variety of incentives, including concessions, modifications,
or waivers of otherwise applicable development standards.

The provision of off-street parking can increase the cost of housing; however, Santee’s
standards are reasonable as requirements for multifamily developments are equal to or
less than requirements for single-family detached dwellings (two spaces per unit) and
comparable to parking requirements of nearby jurisdictions. Parking standards in
Santee are not considered a constraint to housing development.

In addition to improvements and dedication of public land, land developers are subject to
a variety of fees and exactions to cover the cost of processing permits and providing
necessary services and facilities. In general, these fees can be a constraint on housing
development and compromise market-rate affordability because the additional cost
borne by developers contributes to overall increased housing unit cost. However, the
fees are necessary to maintain adequate planning services and other public services
and facilities in Santee.

Reduced, waived, or reimbursed fees are possible incentives under the City’s density
bonus ordinance and could be a potential consideration for future lot consolidation
incentives (Section 6, Programs 10 and 13). When fees calculated on a prototypical
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single-family home by the Building industry Association in 2006-2007 (the last year for
which fee survey data for Santee and nearby jurisdictions is available), Santee’s fees
were average when compared to its neighbors.

Since the year 2000, over 1,550 multifamily units in 20 developments representing
approximately 4,150 new residents have been approved by the City Council subject to
the requirement for a Development Review Permit. No applications for multifamily units
have been denied.

The California Environmental Quality Act (CEQA) compliance process determines the
timeframes for approval of many discretionary projects. Most projects are either
Categorically Exempt or handled through the negative declaration process, which is
processed concurrently with other discretionary approval processes. However, if an
Environmental Impact Report is required a minimum of six months is added to the
approval process.

The City of Santee adopted the 2012 California Building Code (CBC), Part 2, Titie 24 of
the California Code of Regulations. The CBC is based on the International Building
Code, 2012 Edition and considered to be the minimum necessary to protect the public’s
health, safety and welfare.

Substandard housing conditions within the City's existing housing stock are abated
primarily through code compliance. Identification of code violations is based on resident
complaints. The City then advises property owners on proper corrective action. In order
to facilitate the code compliance process for property maintenance, the City has adopted
an administrative abatement process in an effort to expedite compliance and reduce the
City's enforcement costs. The primary focus of these hearings has been property
maintenance issues.

Under State Lanterman Developmental Disabilities Services Act (aka Lanterman Act),
small State-licensed residential care facilities for six or fewer persons must be treated as
regular residential uses and permitted in all residential districts; Santee is compliant with
the Lanterman Act.

In January 2013, the City updated the Zoning Ordinance to update and include
provisions for transitional and supportive housing. These facilities may serve persons
with disabilities. Consistent with State law, transitional and supportive housing facilities
as defined in the Health and Safety Code are permitted in all residential zones.

The City also accommodates persons with disabilities in group care facilities. Group
care facilities serve mentally disabled, mentally disordered or otherwise handicapped
persons regardless of whether they are living together as a single household unit.
These facilities are separate from State-licensed residential care facilities and require
approval of a CUP in all residential zones. Group care facilities are subject to the same
review process, approval criteria, and findings as all other uses that require a CUP,
including large residential care facilities.

The City's Reasonable Accommodation Ordinance is based on the State’s model
ordinance. When a request for reasonable accommodation is filed with the Department
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of Development Services, it is referred to the Development Services Director for review
and consideration. The Development Services Director must consider the following
criteria when determining whether a requested accommodation is reasonable:

1. The Applicant making the request for reasonable accommodation is an individual
protected under the Federal Fair Housing Amendments Act of 1988.

2. The accommodation is necessary to make a specific dwelling unit(s) available to
an individual protected under the Federal Fair Housing Amendments Act of 1988.

3. The requested accommodation would not impose an undue financial or
administrative burden on the City.

4, The requested accommodation would not require a fundamental alteration in the

nature of a program, policy, and/or procedure.

The City enforces Title 24 of the California Code of Regulations that regulates the
access and adaptability of buildings to accommodate persons with disabilities. No
unique restrictions are in place that would constrain the development of housing for
persons with disabilities.

Government Code Section 12955.1(b) requires that 10 percent of the total dwelling units
in multifamily buildings without elevators consisting of three or more rental units or four
or more condominium units are subject to the following building standards for persons
with disabilities.

Article 34 of the State Constitution requires a majority vote of the electorate to approve
the development, construction, or acquisition by a public body of any “low rent housing
project” within that jurisdiction. In other words, for any projects to be built and/or
operated by a public agency where at least 50 percent of the occupants are low income
and rents are restricted to affordable levels, the jurisdiction must seek voter approval
known as "Article 34 authority” to authorize that number of units.

Santee has not sought voter approval to grant “Article 34 authority.” In the past, Article
34 may have prevented certain projects from being built. The State legislature has
enacted Sections 37001, 37001.3, and 37001.5 of the Health and Safety Code to clarify
ambiguities relating to the scope of the applicability of Article 34. Although Santee does
not have Article 34 authority, the City does not view this as a significant constraint to the
development of affordable housing since the City does not typically function as a
developer or owner of low-cost housing.

State and federal regulations require environmental review of proposed discretionary
projects (e.g., subdivision maps, development review permits, etc.). Costs resulting from
the environmental review process are also added to the cost of housing and are passed
on to the consumer. These costs include fees charged by local government and private
consultants needed to complete the environmental analysis, and from delays caused by
the mandated public review periods. However, the presence of these regulations helps
preserve the environment and ensure environmental safety to Santee residents.

Another factor adding to the cost of new home construction is the cost of providing
adequate infrastructure such as streets, curbs, gutter, sidewalks, water and sewer lines,
and street lighting. The cost of these additions or improvements is borne by developers
and then, to the extent possible, added to the cost of new housing units, impacting
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affordability. Fees collected for new development contribute to the cost of housing and
may constrain the development of lower priced housing units. Development Impact
Fees are collected by the City to cover the cost of providing drainage, traffic, park, and
other public facility improvements for new development.

Finally, the City of Santee is located within the Airport Influence Area (AIA) of Gillespie
Field. Approximately 63.91 acres of Santee’s residential sites inventory is located within
the boundaries of the Gillespie Field Airport Land Use Compatibility Plan (ALUCP). At
the present time, land use proposals within the AlA are subject to land use compatibility
determinations by the Airport Land Use Commission (ALUC), potentially increasing the
cost and time required to gain approval of a residential development.

AT S
[HOMELESS

Homeless Needs (91.205 (b) and 91.215 (c))
*Please also refer to the Homeless Needs Table in the Needs.xls workbook

1. Homeless Needs— The jurisdiction must provide a concise summary of the nature
and extent of homelessness in the jurisdiction, (including rural homelessness and
chronic homelessness where applicable), addressing separately the need for
facilities and services for homeless persons and homeless families with children,
both sheltered and unsheltered, and homeless subpopulations, in accordance with
Table 1A. The summary must include the characteristics and needs of low-income
individuals and children, (especially extremely low-income) who are currently housed
but are at imminent risk of either residing in shelters or becoming unsheltered. In
addition, to the extent information is available, the plan must include a description of
the nature and extent of homelessness by racial and ethnic group. A quantitative
analysis is not required. If a jurisdiction provides estimates of the at-risk
population(s), it should also include a description of the operational definition of the
at-risk group and the methodology used to generate the estimates.

Assessing a region’s homeless population is difficult because of the transient nature of
the population. San Diego County's leading authority on the region’s homeless
population is the Regional Task Force on the Homeless. Based on information provided
by individual jurisdictions, the majority of the region’s homeless is estimated to be in the
urban areas, but a sizeable number of homeless persons make their temporary
residence in rural areas. RTFH estimates that all of Santee’s homeless population (18
people) was unsheltered in 2013.

(Please find discussion of priorities and objectives below).

Priority Homeless Needs

1. Using the results of the Continuum of Care planning process, identify the
jurisdiction's homeless and homeless prevention priorities specified in Table 1A, the

Homeless and Special Needs Populations Chart. The description of the jurisdiction's
choice of priority needs and allocation priorities must be based on reliable data
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meeting HUD standards and should reflect the required consultation with homeless
assistance providers, homeless persons, and other concerned citizens regarding the
needs of homeless families with children and individuals. The jurisdiction must
provide an analysis of how the needs of each category of residents provided the
basis for determining the relative priority of each priority homeless need category. A
separate brief narrative should be directed to addressing gaps in services and
housing for the sheltered and unsheltered chronic homeless.

(Please see response following Question #2)

2. A community should give a high priority to chronically homeless persons, where the
jurisdiction identifies sheltered and unsheltered chronic homeless persons in its
Homeless Needs Table - Homeless Populations and Subpopulations.

The City serves homeless populations by funding public services at the federally
mandated 15 percent of CDBG cap. In addition, the City of Santee works with the
County of San Diego Regional Continuum of Care Council (RCCC) on the regional
strategic plan to address homelessnhess.

The RCCC’s most recent Strategic Planning Objectives, which serve as the Homeless
Strategic Plan for the County are:

OBJECTIVE 1. Create new permanent housing beds for chronically homeless
individuals.
OBJECTIVE 2. Increase percentage of homeless persons staying in permanent

housing (countywide).

OBJECTIVE 3. Increase percentage of homeless persons moving from
transitional housing to permanent housing to at least 65
percent.

OBJECTIVE 4. Increase percentage of persons employed at program exit.

OBJECTIVE 5. Decrease the number of homeless households with children.

Homeless Inventory (91.210 (c))

The jurisdiction shall provide a concise summary of the existing facilities and services
(including a brief inventory) that assist homeless persons and families with children and
subpopulations identified in Table 1A. These include outreach and assessment,
emergency shelters and services, transitional housing, permanent supportive housing,
access to permanent housing, and activities to prevent low-income individuals and
families with children (especially extremely low-income) from becoming homeless. The
jurisdiction can use the optional Continuum of Care Housing Activity Chart and Service
Activity Chart to meet this requirement.
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Jurisdictions in San Diego County participate in a regional approach to addressing the
needs of homeless residents. The following shelters provide services to a variety of
homeless constituencies.
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Shelters & Address
Interfaith Shelter Network

St. Clare's Home
2091 E. Valley Parkway
Escondido, CA 92027

Catholic Charities
759 8th Avenue
San Diego, CA 92101

San Diego Rescue Mission
120 EIm Street
San Diego, CA 92101

Brother Benno’s Center
3260 Production Avenue
Oceanside, CA 92054

Neil Good Day Center
299 17th Street
San Diego, CA 92101

Salvation Army
732 F Street
San Diego, CA 92101

Interfaith Community Services of

Escondido

Main Office

550 West Washington, Suite B
Escondido, CA 92025

Interfaith Community Services of

Escondido

Coastal Office

2195 Oceanside Blvd.
Oceanside, CA 92054

St. Vincent De Paul Village
1501 Imperial Avenue
San Diego, CA 92101

Crisis House
1034 No. Magnolia Ave.
El Cajon, CA 92020

Telephone
(619) 702-5399

(760) 741-0122

(619) 696-0873

(619) 687-3720

(760) 439-1244

(619) 234-3041

(619) 231-6030

(760) 489-6380

(760) 721-2117

(619) 233-8500

(619) 444-1194

Accommodations

Seasonal night-time
shelters-various
locations

Rachel's Women's
Center

Women & Children

No overnight

Emergency Lodging

The Community Action Partnership (CAP) provides homeless services through the
County's Hotel Voucher Program for eight months out of the year (October through mid-
May). The County coordinates its Hotel Voucher Program with the Emergency Food and
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Shelter program (funded by FEMA) that provides hotel vouchers for homeless families
for four months during the summer.

The homeless services administered through CAP are a component of the Family Self-
Sufficiency (FSS) Program. CAP has developed a network of community partners
serving the homeless in San Diego that work with the FSS contracted agencies to
provide a continuum of care for families eligible to the program and who are willing and
ready to take part in case management to address barriers to becoming self-sufficient
and obtain stable housing.

The Interfaith Shelter Network Program

The Interfaith Shelter Network Program assists homeless individuals and families in
securing permanent housing and income, by providing case management and support
services from neighborhood agencies coordinated by the Interfaith Shelter Network. The
Network provides up to 90 extra shelter beds in the County for up to seven months
during cold-weather season, from October through May. This program serves mentally
competent homeless persons who are free of substance abuse.

In addition to emergency lodging, Interfaith Shelter Network also provides:

Food and hygiene items

Case management and problem solving

Career guidance and employment assistance
Transitional or permanent housing

Moral Support at religious congregation facilities

Homeless Strategic Plan (91.215 (c))

1. Homelessness— Describe the jurisdiction's strategy for developing a system to
address homelessness and the priority needs of homeless persons and families
(including the subpopulations identified in the needs section). The jurisdiction's
strategy must consider the housing and supportive services needed in each stage of
the process which includes preventing homelessness, outreach/assessment,
emergency shelters and services, transitional housing, and helping homeless
persons (especially any persons that are chronically homeless) make the transition
to permanent housing and independent living. The jurisdiction must also describe its
strategy for helping extremely low- and low-income individuals and families who are
at imminent risk of becoming homeless.

2. Chronic homelessness—Describe the jurisdiction’s strategy for eliminating chronic
homelessness. This should include the strategy for helping homeless persons make
the transition to permanent housing and independent living. This strategy should, to
the maximum extent feasible, be coordinated with the strategy presented Exhibit 1 of
the Continuum of Care (CoC) application and any other strategy or plan to eliminate
chronic homelessness. Also describe, in a narrative, relationships and efforts to
coordinate the Conplan, CoC, and any other strategy or plan to address chronic
homelessness.
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3. Homelessness Prevention—Describe the jurisdiction’s strategy to help prevent
homelessness for individuals and families with children who are at imminent risk of
becoming homeless.

4. Institutional Structure—Briefly describe the institutional structure, including private
industry, non-profit organizations, and public institutions, through which the
jurisdiction will carry out its homelessness strategy.

5. Discharge Coordination Policy—Every jurisdiction receiving McKinney-Vento
Homeless Assistance Act Emergency Shelter Grant (ESG), Supportive Housing,
Shelter Plus Care, or Section 8 SRO Program funds must develop and implement a
Discharge Coordination Policy, to the maximum extent practicable. Such a policy
should include “policies and protocols for the discharge of persons from publicly
funded institutions or systems of care (such as heaith care facilities, foster care or
other youth facilities, or correction programs and institutions) in order to prevent such
discharge from immediately resulting in homelessness for such persons.” The
jurisdiction should describe its planned activities to implement a cohesive,
community-wide Discharge Coordination Policy, and how the community will move
toward such a policy.

3-5 Year Homeless Strategic Plan response:

As noted, the City serves homeless populations by funding public services at the
federally mandated 15 percent of CDBG cap. In addition, the City of Santee works with
the County of San Diego Regional Continuum of Care Council (RCCC) on the regional
strategic plan to address homelessness.

The RCCC’s most recent Strategic Planning Objectives, which serve as the Homeless
Strategic Plan for the County are:

OBJECTIVE 1. Create new permanent housing beds for chronically homeless
individuals.

OBJECTIVE 2. Increase percentage of homeless persons staying in permanent
housing (countywide).

OBJECTIVE 3. Increase percentage of homeless persons moving from
transitional housing to permanent housing to at least 65
percent.

OBJECTIVE 4. Increase percentage of persons employed at program exit.

OBJECTIVE 5. Decrease the number of homeless households with children.

Emergency Shelter Grants (ESG)

(States only) Describe the process for awarding grants to State recipients, and a
description of how the allocation will be made available to units of local government.

N/A
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[COMMUNITY. DEVELOPMENT

Community Development (91.215 (e))
*Please also refer to the Community Development Table in the Needs.xls workbook

1. Identify the jurisdiction’s priority non-housing community development needs eligible
for assistance by CDBG eligibility category specified in the Community Development
Needs Table (formerly Table 2B), —i.e., public facilities, public improvements, public
services and economic development.

(Please see response following Question #4)

2. Describe the basis for assigning the priority given to each category of priority needs.
(Please see response following Question #4)

3. Identify any obstacles to meeting underserved needs.
(Please see response following Question #4)

4. [dentify specific long-term and short-term community development objectives
(including economic development activities that create jobs), developed in
accordance with the statutory goals described in section 24 CFR 91.1 and the
primary objective of the CDBG program to provide decent housing and a suitable
living environment and expand economic opportunities, principally for low- and
moderate-income persons.

NOQOTE: Each specific objective developed to address a priority need, must be
identified by number and contain proposed accomplishments, the time period (i.e.,
one, two, three, or more years), and annual program year numeric goals the
jurisdiction hopes to achieve in quantitative terms, or in other measurable terms as
identified and defined by the jurisdiction.

Approach to public_input. The following provides a brief description of public input
process conducted during the preparation of the City's FY 2010 — 2015 Consolidated
Plan, which included a resident survey and stakeholder interviews.

s Resident survey. Santee residents were given the opportunity to comment on the
City's needs through an online survey, hosted on the City's website, as well as
through a paper survey, distributed at Santee's City Hall. A flyer soliciting resident
participation in the survey was posted at City Hall, as well as other locations
throughout the community.

A total of 30 Santee residents participated in the survey. Residents that participated
in the survey included many long term residents that noted their satisfaction with
living in Santee. Resident concerns point to the challenges that Santee has in
maintaining and improving its aging housing stock and infrastructure, while also
providing the amenities and economic opportunities necessary to be competitive in
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the region. Survey responses are summarized in greater detail below.

Stakeholder interviews. A series of key person interviews were conducted to provide
local stakeholders the opportunity to discuss the needs of Santee residents.
Stakeholders primarily include individuals that work with Santee’s special needs
population. Key persons interviewed represented the following:

Members of the business community and Chamber of Commerce;
Groups providing youth activities;

Organizations serving low to moderate income seniors;
Organizations providing homeless and homeless prevention services;
A local fair housing organization;

Organizations serving victims of domestic violence; and,

YV V V V Vv V¥V

Staff from Edgemoor Hospital, a facility serving low-income residents with
physical and psychiatric challenges, as well as being one of the City's largest
employers.

Summary of Strengths and Needs from Public Input

Strengths. Community strengths should be noted, as community assets retain old
residents and attract new. The following provides a summary of what residents and
stakeholder identified as Santee’s strengths.

Program and service provision. Survey respondents that had participated in public
programs and services all scored their experiences with these programs as
"excellent” or “good”. Programs and services cited by residents included paramedic
and fire services and various youth and recreational programs.

Collaboration and partnership with local service providers. Stakeholders all noted
the positive working relationship they had with the City. Stakeholders also noted that
the City has been creative in overcoming challenges, such as a lack of public
facilities meeting space, by partnering with organizations with these amenities.

Economic development. The City has recently been successful in diversifying its
retail base, as well as making infrastructure improvements to be more business
friendly. Stakeholders feel that the City is well-positioned to recruit new firms,
particularly because of its access to public transportation and proximity to military
posts and bases.

Needs. The following provides a synopsis of need identified:

Public infrastructure. When residents were asked to identify the greatest needs
within their neighborhoods, the majority of respondents cited the need for
infrastructure improvements. When asked to identify unmet city-wide needs, many
residents voiced concerns related to the poor quality of the City’s streets and
sidewalks. Residents felt that infrastructure improvements are necessary for
improved safety and accessibility for residents, as well as for better traffic flow.
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»  Community Development/Public Services. Community development and public
service needs include:

> Santee's role as a bedroom community to San Diego has resulted in traffic
congestion in some portions of the City. In an effort to provide more local jobs
to help alleviate traffic congestion, some residents mentioned the need for
economic development to spur job creation in the City. Suggestions for
economic development included loans for business fagade improvements, the
recruitment of new firms to Santee and job training. Stakeholders also noted
that Santee is competitively located to attract both active duty military, as well
as businesses that serve as military contractors. An economic development
strategy that incorporates housing and attracting military-related jobs could be
successful in Santee.

> Neighborhood beautification and code enforcement related to rundown and
unkempt housing units was cited as a need by some residents participating in
the online survey.

> Although the provision of local activities and entertainment amenities (ex:
movie theater) is not pertinent to the purpose of the Consolidated Plan and
CDBG eligible activities, resident interest in continued diversification of the local
retail base is duly noted.

Five-year goals. The City’'s Five-Year Consolidated Plan for the 2010-15 period
established the following four goals:

Goal Number 1. Maintain and improve the infrastructure of the City's low-
and moderate-income neighborhoods.

Goal Number 2. Assist residents by helping them acquire and/or maintain
affordable housing in the City.

Goal Number 3. Support activities that improve the quality of life for seniors and
persons with special needs.

Goal Number 4. Support the provision of homeless services and
homeless prevention services.
One-Year (2014/15 Action Plan) Objectives and Outcomes
The following Objectives and Outcomes are presented under the four five-year Strategic
Plan Goals to demonstrate how the City’s activities relate to the overarching Goals.
Community Development Goals:

Goal Number 1. Maintain and improve the infrastructure of the City's low
and moderate income neighborhoods.

Objective 1. Support infrastructure improvements to improve quality of
Santee’s neighborhoods.
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QOutcome 1.1.1.  Allocate $172,723 for debt service related
to a Section #108 loan to partially fund drainage and roadway
improvements to Buena Vista Avenue and Railroad Avenue.

The primary obstacle to meeting all of the identified needs, including those identified as
priorities, is the general lack of funding resources available to the public and private
agencies who serve the needs of low- and moderate-income residents. The recent
economic downturn has severely impacted public agency budgets. Continued state
budget shortfalls have caused the State of California to reduce funding for local aid to
cities and towns, significantly impacting the funding of local programs. The elimination
of redevelopment agencies will have a devastating impact on future infrastructure,
housing and economic development efforts.

Furthermore, entittement grants have fallen off dramatically over recent years, further
decreasing funds available to provide services and meet the City's needs. Given the
current economic climate, the City anticipates further reductions in programs funded
through CDBG and HOME allocations due to reduced Congressional appropriations.

Antipoverty Strategy (91.215 (h))

1. Describe the jurisdiction’s goals, programs, and policies for reducing the number of
poverty level families (as defined by the Office of Management and Budget and
revised annually). In consultation with other appropriate public and private agencies,
(i.e. TANF agency) state how the jurisdiction's goals, programs, and policies for
producing and preserving affordable housing set forth in the housing component of
the consolidated plan will be coordinated with other programs and services for which
the jurisdiction is responsible.

(Please see response following Question #2)

2. lIdentify the extent to which this strategy will reduce (or assist in reducing) the
number of poverly level families, taking into consideration factors over which the
Jurisdiction has control.

According to the most recent American Community Survey 3-year estimate (2009 -
2011), approximately 7.6 percent of the population of the City of Santee was living below
the poverty level. Approximately 7.1 percent of the population under 18 years of age,
and 5.1 percent of senior residents were living below the poverty level. Female-headed
households accounted for 65.3 percent of all household types in poverty.

One of the most significant efforts taken by the City in this area is job creation and
retention. Through the CDBG economic development activities and the CDBG Section
108 Loan Guarantee Program, the City has used funds to create new jobs throughout
the City.

The City seeks to reduce the number of people living in poverty by continuing to
implement its anti-poverty strategy, which includes supporting a number of programs,
including housing assistance, supportive services and economic development
assistance. As a means of reducing the number of persons with incomes below the
poverty line, the City will coordinate its efforts with those of other public and private
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organizations providing economic and job training programs.

Low Income Housing Tax Credit (LIHTC) Coordination (91.315 (k))

1. (States only) Describe the strategy to coordinate the Low-income Housing Tax Credit
(LIHTC) with the development of housing that is affordable to low- and moderate-

income families.

N/A

INON-HOMELESS SPECIAL NEEDS

Specific Special Needs Objectives (91.215)

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve over a
specified time period.

The following Objectives and Outcomes are presented under the four five-year Strategic
Plan Goals to demonstrate how the City's activities relate to the overarching Goals.

Housing goal and objectives:

Goal Number 3. Support activities that improve the quality of life for seniors
and persons with special needs.

Objective 1. Continue to support local organizations providing support
for seniors and residents with special needs.

Allocate $41,950 (15 percent of the City’'s CDBG allocation) to
local service providers for operations and program
administration, which include:

— East County Family YMCA-Cameron Family Facility
($3,300), which will provide scholarships for approximately
440 youths.

— Crisis House Homeless Prevention and Intervention
Project ($3,300), will aide approximately 200 persons in
need.

— Elderhelp of San Diego ($3,300), which will serve
approximately 5 residents.

— Lutheran Social Services Caring Neighbor Program
($3,300), which will perform minor home repairs in support
of approximately 15 low-income households.

— Meals on Wheels Of Greater San Diego, Inc. ($5,510),
which serve approximately 40 residents.
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— Santee Ministerial Council — Santee Food Bank ($17,730),
which will serve approximately 13,500 persons.

— Santee Santas ($5,510), which will aide approximately 165
persons in need.

2. Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by the strategic plan.

The City of Santee has access to Federal, State, and local resources to achieve its
housing and community development priorities. Specific funding sources will be utilized
based on the opportunities and constraints of each project or program. The City utilizes
two major funding sources for housing and community development activities: CDBG
and HOME funds. HUD awards CDBG and HOME funds to Santee based on a formula
allocation that takes into account the tightness of the local housing market, inadequate
housing, poverty, and housing production costs. CDBG funds can be used for housing
and community development activities, and HOME funds are used to expand affordable
housing opportunities.

The City's goal is to leverage Federal, State, and local funds to maximize the number of
households that can be assisted. Other funding sources are available to the City but not
addressed in this planning document. Community development, housing, and economic
development goals can be met with supplemental funds that may be leveraged, such as:

Section 8: The Section 8 Rental Choice Voucher Program is authorized by the U.S.
Housing Act of 1937, and is overseen by HUD's Office of Public and Indian Housing. The
Housing Authority of the County of San Diego administers the local Section 8 Housing
Choice Voucher Rental Assistance Program for Santee residents.

Supportive Housing Program (SHP): Grants for development of supportive housing
and support services to assist homeless persons in the transition from homelessness
are available from HUD. These grants are awarded to San Diego County to implement a
broad range of activities which benefit homeless persons.

Housing Opportunity for Persons with AIDS (HOPWA): The HOPWA program
provides funding for the housing and related support-service needs of low-income
persons living with human immunodeficiency virus (HIV) and acquired immunodeficiency
syndrome (AIDS). The Housing Authority of the County of San Diego administers
HOPWA for Santee residents.

Low Income Housing Tax Credits: Tax credits are available to individuals and
corporations that invest in low-income rental housing. Usually, the tax credits are sold to
corporations with a high tax liability and the proceeds from the sale are used to create
the housing.

Homelessness Prevention and Rapid Re-Housing Program (HPRP): The purpose of
HPRP is to provide homelessness prevention assistance for households who would
otherwise become homeless and rapid re-housing assistance for persons who are
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recently homeless. HPRP assistance is not intended to provide long-term support for
program participants, nor will it be able to address all of the financial and supportive
service needs of households that affect housing stability. Rather, assistance will be
focused on housing stabilization, linking program participants to community resources
and mainstream benefits, and helping them develop a plan for preventing future housing
instability. The Housing Authority of the County of San Diego administers HOPWA for
Santee residents.

Non-homeless Special Needs (91.205 (d) and 91.210 (d)) Analysis (including
HOPWA)

*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook.

1. Estimate, to the extent practicable, the number of persons in various subpopulations
that are not homeless but may require housing or supportive services, including the
elderly, frail elderly, persons with disabilities (mental, physical, developmental,
persons with HIV/AIDS and their families), persons with alcohol or other drug
addiction, victims of domestic violence, and any other categories the jurisdiction may
specify and describe their supportive housing needs. The jurisdiction can use the
Non-Homeless Special Needs Table (formerly Table 1B) of their Consolidated Plan
to help identify these needs.

*Note: HOPWA recipients must identify the size and characteristics of the population
with HIV/AIDS and their families that will be served in the metropolitan area.

(Please refer to Non-homeless Special Needs Table)

2. Identify the priority housing and supportive service needs of persons who are not
homeless but may or may not require supportive housing, i.e., elderly, frail elderly,
persons with disabilities (mental, physical, developmental, persons with HIV/AIDS
and their families), persons with alcohol or other drug addiction by using the Non-
homeless Special Needs Table.

(Please see response following Question #6)

3. Describe the basis for assigning the priority given to each category of priority needs.
(Please see response following Question #6)

4. Identify any obstacles to meeting underserved needs.

(Please see response following Question #6)

5. To the extent information is available, describe the facilities and services that assist
persons who are not homeless but require supportive housing, and programs for
ensuring that persons returning from mental and physical health institutions receive

appropriate supportive housing.

(Please see response following Question #6)
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6. If the jurisdiction plans to use HOME or other tenant based rental assistance to
assist one or more of these subpopulations, it must justify the need for such
assistance in the plan.

Five-year goals. The City's Five-Year Consolidated Plan for the 2010-15 period
established the following four goals:

Goal Number 1.

Goal Number 2.

Goal Number 3.

Goal Number 4.

Maintain and improve the infrastructure of the City's low-
and moderate-income neighborhoods.

Assist residents by helping them acquire and/or maintain
affordable housing in the City.

Support activities that improve the quality of life for seniors and
persons with special needs.

Support the provision of homeless services and
homeless prevention services.

One-Year (2014/15 Action Plan) Objectives and Outcomes

The following Objectives and Outcomes are presented under the four five-year Strategic
Plan Goals to demonstrate how the City's activities relate to the overarching Goals.

Housing goal and objectives:

Goal Number 3.

Objective 1.

Support activities that improve the quality of life for seniors
and persons with special needs.

Continue to support local organizations providing support
for seniors and residents with special needs.

Allocate $41,950 (15 percent of the City’'s CDBG allocation) to
local service providers for operations and program
administration, which include:

— East County Family YMCA-Cameron Family Facility
($3,300), which will provide scholarships for approximately
440 youths.

— Crisis House Homeless Prevention and Intervention
Project ($3,300), will aide approximately 200 persons in
need.

-~ Elderhelp of San Diego ($3,300), which will serve
approximately 5 residents.

— Lutheran Social Services Caring Neighbor Program
($3,300), which will perform minor home repairs in support
of approximately 15 low-income households.

— Meals on Wheels Of Greater San Diego, Inc. ($5,510),
which serve approximately 40 residents.
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— Santee Ministerial Council — Santee Food Bank ($17,730),
which will serve approximately 13,500 persons.

— Santee Santas ($5,510), which will aide approximately 165
persons in need.

The primary obstacle to meeting all of the identified needs, including those identified as
priorities, is the general lack of funding resources available to the public and private
agencies who serve the needs of low- and moderate-income residents. The recent
economic downturn has severely impacted public agency budgets. Continued state
budget shortfalls have caused the State of California to reduce funding for local aid to
cities and towns, significantly impacting the funding of local programs. The elimination
of redevelopment agencies will have a devastating impact on future infrastructure,
housing and economic development efforts.

Furthermore, entitlement grants have fallen off dramatically over recent years, further
decreasing funds available to provide services and meet the City's needs. Given the
current economic climate, the City anticipates further reductions in programs funded
through CDBG and HOME allocations due to reduced Congressional appropriations.

Housing Opportunities for People with AIDS (HOPWA)
*Please also refer to the HOPWA Table in the Needs.xls workbook.

1. The Plan includes a description of the activities to be undertaken with its HOPWA
Program funds to address priority unmet housing needs for the eligible population.
Activities will assist persons who are not homeless but require supportive housing,
such as efforts to prevent low-income individuals and families from becoming
homeless and may address the housing needs of persons who are homeless in
order to help homeless persons make the transition to permanent housing and
independent living. The plan would identify any obstacles to meeting underserved
needs and summarize the priorities and specific objectives, describing how funds
made available will be used to address identified needs.

2. The Plan must establish annual HOPWA output goals for the planned number of
households to be assisted during the year in: (1) short-term rent, mortgage and utility
payments to avoid homelessness; (2) rental assistance programs; and (3) in housing
facilities, such as community residences and SRO dwellings, where funds are used
to develop and/or operate these facilities. The plan can also describe the special
features or needs being addressed, such as support for persons who are homeless
or chronically homeless. These outputs are to be used in connection with an
assessment of client outcomes for achieving housing stability, reduced risks of
homelessness and improved access to care.

3. For housing facility projects being developed, a target date for the completion of
each development activity must be included and information on the continued use of
these units for the eligible population based on their stewardship requirements (e.g.
within the ten-year use periods for projects involving acquisition, new construction or
substantial rehabilitation).
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4. The Plan includes an explanation of how the funds will be allocated including a
description of the geographic area in which assistance will be directed and the
rationale for these geographic allocations and priorities. Include the name of each
project sponsor, the zip code for the primary area(s) of planned activities, amounts
committed to that sponsor, and whether the sponsor is a faith-based and/or
grassroots organization.

5. The Plan describes the role of the lead jurisdiction in the eligible metropolitan
statistical area (EMSA), involving (a) consultation to develop a metropolitan-wide
strategy for addressing the needs of persons with HIV/AIDS and their families living
throughout the EMSA with the other jurisdictions within the EMSA; (b) the standards
and procedures to be used to monitor HOPWA Program activities in order to ensure
compliance by project sponsors of the requirements of the program.

6. The Plan includes the certifications relevant to the HOPWA Program.

HOPWA funds are administered by the County of Santee for Santee residents.

Specific HOPWA Objectives

1. Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by the strategic plan.

HOPWA funds are administered by the County of Santee for Santee residents.

OTEERINARRATIV/E SRl TR R A g

Include any Strategic Plan information that was not covered by a narrative in any other
section.
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City of Santee
COUNCIL AGENDA STATEMENT 3A

MEETING DATE May 28, 2014 AGENDA ITEM NO

ITEM TITLE ORDINANCE REPEALING ORDINANCE 454 WHICH ADDED
CHAPTER 9.76 OF THE MUNICIPAL CODE RELATING TO THE
PROXIMITY OF REGISTERED SEX OFFENDERS TO
CHILDREN’S FACILITIES

DIRECTOR/DEPARTMENT CITY ATTORNEY, ACTING CITY MANAGER

4’DD
DISCUSSION

In 2008, the City adopted an ordinance prohibiting registered sex offenders from loitering
on or within three hundred feet of a public or private school for children, a child care and
development facility, a park or recreation facility, playground, or arcade. At the time when
this ordinance was adopted, there was no state law that addressed this issue and the
City’s ordinance filled a gap in the law. Since 2006, state law has progressed, and the
activities of registered sex offenders are now subject to extensive regulations which go
beyond the limited requirements in the City’s ordinance. One of these laws is Chelsea’s
Law, which prohibits registered sex offenders from entering any park where children
regularly gather without express permission from the person’s parole agent.

Recent court cases have recognized the sweeping nature of these state laws and have
found that state law fully governs these issues. In light of the development of state law
and the recent court cases, the City’s ordinance is no longer necessary. For this reason,
repeal of the ordinance is recommended.

FINANCIAL STATEMENT
Repeal of Ordinance No. 454 will have no financial effect.

CITY ATTORNEY REVIEW O N/A Completed

RECOMMENDATION %@‘)
Introduce the Ordinance fof first reading and set second reading for June 11, 2014.

ATTACHMENTS (Listed Below)

Ordinance




ORDINANCE NO.

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF SANTEE,
CALIFORNIA, REPEALING ORDINANCE 454 WHICH ADDED CHAPTER 9.76 TO
THE MUNICIPAL CODE RELATING TO THE PROXIMITY OF REGISTERED SEX

OFFENDERS TO CHILDREN’S FACILITIES

WHEREAS, in 2006, the City of Santee added local restrictions where state law
regulating sex offenders was silent by prohibiting sex offenders from loitering in areas
that are designated for use by or primarily used by children; and

WHEREAS, since 2006, State law has expanded to address this issue.
The City Council of the City of Santee, California, does ordain as follows:

Section 1. Ordinance No. 454, which added Chapter 9.76 to the Municipal
Code is hereby repealed.

INTRODUCED AND FIRST READ at a Regular Meeting of the City Council of
the City of Santee, California, on the 28" day of May 2014, and thereafter ADOPTED at
a Regular Meeting of said City Council held on the day of 2014,
by the following vote to wit:

AYES:
NOES:
ABSENT:
APPROVED:
RANDY VOEPEL, MAYOR
ATTEST:

PATSY BELL, CMC, CITY CLERK



City of Santee

COUNCIL AGENDA STATEMENT 4A
(
MEETING DATE May 28, 2014 AGENDA ITEM NO.
ITEM TITLE POSSIBLE CANCELLATION OF A REGULAR CITY COUNCIL

SUMMER MEETING

DIRECTOR/DEPARTMENT  Patsy Bell, CMC, City CIerk/?(‘—3

SUMMARY

It is the appropriate time for the City Council to review the calendar for possible cancellation
of a Regular meeting during the summer months to accommodate various scheduling
concerns, and to provide a vacation break for families.

If a meeting will not be held, the City Clerk will post an advance notice of cancellation.

FINANCIAL STATEMENT N/A

CITY ATTORNEY REVIEW M NA [ Completed

RECOMMENDATIOMQP
Identify preferred datefor meeting cancellation and direct the City Clerk to post a Notice of

Meeting Cancellation at the appropriate time.

ATTACHMENTS (Listed Below)
Calendar (June, July, August)

\.
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June 2014

Council Meeting

15 16 17 18 19 20 21
22 23 24 (35) 26 27 28

Council Meeting

29 30

July 2014

Sun Mon Tue
2 3 4 5
City Holiday
6 7 8 ( i,,) 10 11 12
uncil Meeting
13 14 15 16 17 18 19
Candidate Filing Period >
20 21 22 (23) 24 25 26
cil Meeting
Candidate Filing|Period >
27 28 29 30 31
Candidate Filing| Period >




August 2014

3 4 5 6 7 8 9
Candidate Filing Period >
10 1 12 13 14 15 16
E)%:il Meeting
17 18 19 20 21 22 23
24 25 26 (27) 28 29 30

Council Meeting

31




City of Santee 6A

MEETING DATE May 28, 2014 AGENDA ITEM NO.

ITEM TITLE RESOLUTION AWARDING THE CONSTRUCTION CONTRACT FOR THE CITY
HALL DRAINAGE REPAIRS PROJECT (CIP 2013-40).

DIRECTOR/DEPARTMENT Pedro Orso-Delgado, Development Sewice@
SUMMARY

This item requests City Council to award the construction contract for the City Hall Drainage Repairs
Project (CIP 2013-40).

This project will repair site drainage pipes located behind buildings 2-5 at City Hall where the
existing drainage system is undersized and in need of replacement in several areas. These
deteriorated drainage pipes have resulted in flooding and water damage to City Hall buildings during
rain events. This project will also install a sub-surface drain behind the City Council Chamber to
reduce sub-surface water which has caused damages to the City Council Chambers building slab.
Upon completion of the drainage repairs as contained in this contract, staff will then complete the
design and publicly bid an additional project to make the necessary building slab repairs in several
building locations.

On April 17, 2014, 11 bids were received and opened, with a low bid of $76,777.00 submitted by
Alvand Construction, Inc. Staff recommends City Council award the contract to Alvand
Construction, Inc. in the amount of $76,777.00 which has been deemed the lowest responsive and
responsible bid and was 19% lower than the Engineer’s estimate of $95,000.00. Staff also requests
authorization for the Director of Development Services to approve change orders in an amount not
to exceed $7,677.00 for unforeseen items and additional work.

ENVIRONMENTAL REVIEW
This project is categorically exempt from the California Environmental Quality Act (CEQA) as a Class
1 Exemption (Existing Facilities) under Section 15301 of the CEQA Guidelines.

P
FINANCIAL STATEMENT
Funding for this project is provided by the General Fund as part of the City Hall Drainage and
Foundation Repair project included in the adopted Capital Improvement Program budget.

$ 20,000.00

Design & Bidding

Construction Contract 76,777.00
Construction Change Orders 7,677.00
Construction Engineering / Management 10,000.00
Total Project Budget $ 114.454.00

CITY ATTORNEY REVIEW O N/A X Completed

RECOMMENDATIO \

Adopt the attached Resoldtion awarding the construction contract to Alvand Construction, Inc. for a
total amount of $76,777.00, authorizing the Director of Development Services to approve change
orders in an amount not to exceed $7,677.00.

ATTACHMENTS  Resolution Bid Summary
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RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE, CALIFORNIA
AWARDING THE CONSTRUCTION CONTRACT FOR THE CITY HALL DRAINAGE
REPAIRS PROJECT, (CIP 2013-40)

WHEREAS, the City Clerk, on the 17th day of April, 2014 publicly opened and
examined sealed bids for the City Hall Drainage Repairs, (CIP 2013-40) (“Project”);
and

WHEREAS, the lowest received bid was submitted by Alvand Construction, Inc.
in the amount of $76,777.00; and

WHEREAS, the bid submitted by Alvand Construction, Inc. was found to be the
lowest responsive and responsible bidder with their total bid amount of $76,777.00; and

WHEREAS, staff recommends awarding the construction contract to Alvand
Construction, Inc. totaling $76,777.00; and

WHEREAS, staff requests authorization to expend $7,677.00 for unforeseen
change orders and additional work.

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of
Santee, California, as follows:

SECTION 1: The construction contract for the City Hall Drainage Repairs, (CIP 2013-
40) is awarded to Alvand Construction, Inc. as the lowest responsive and responsible
bidder in the amount of $76,777.00 and the City Manager is authorized to execute the
contract on behalf of the City.

SECTION 2: The Director of Development Services is authorized to approve change
orders in an amount not to exceed $7,677.00 for unforeseen items and additional work.

ADOPTED by the City Council of the City of Santee, California, at a Regular
Meeting thereof held this 28th day of May 2014, by the following roll call vote to wit:

AYES:
NOES:
ABSENT:
APPROVED:
RANDY VOEPEL, MAYOR
ATTEST:

PATSY BELL, CMC, CITY CLERK



8ID SUMMARY
CITY HALL DRAINAGE REPAIRS PROJECT (CIP 2013-40)

*2u| ‘SuiNSuU0) g UONDNIISUOD AJBUOISIA

"3 ‘UoiIdNIISUOD 7@ SudauiBu] []2UU0),0

"3u] ‘uoIdNIISUO) g Sulisaulsul wieqd

*au| ‘auledid Jeisued]

|eJ2Ud9 UIBISSM [8D

*2u] ‘aoyydeg Auagn

"JU[ ‘SI9ARJ 13 9134IU0D INSIUY

*ou| quawdinb3 1sau)

*2u| ‘BupiaauiSu] |eJauaD Jajuny

uonelodio) asipeed Sul|jiyas

*JU[ ‘UOI3INIISUO) pueAly

a1ews3 s,4o3uisug

$150,000

$100,000
$50,000




City of Santee
COUNCIL AGENDA STATEMENT 6B

MEETING DATE May 28, 2014 AGENDA ITEM NO.

ITEM TITLE AUTHORIZE THE EXECUTION OF A PROFESSIONAL SERVICES
AGREEMENT WITH BERRYDUNN TO DEVELOP A TECHNOLOGY MASTER PLAN FOR
THE CITY OF SANTEE

DIRECTOR/DEPARTMENT Pedro Orso-Delgado, Development Services )/ﬂf
A

SUMMARY

With the state of technology constantly changing, the City must make a strong effort to keep
pace with this rapidly changing environment. A Technology Master Plan will provide a
blueprint for the City by identifying the initiatives necessary to successfully implement the City's
most critical technology needs over the next five years, such as the redesign of the City's
webpage and replacement of the Council Chamber voting and video/audio system. The
Master Plan will also include initiatives to help ensure the long-term maintenance of an
adequate technology infrastructure to support the City's future needs and associated
technology initiatives to fulfill those needs.

A request for proposals was issued, and three proposals were received and evaluated. Based
on the proposal submitted by BerryDunn, it is recommended that the City Council authorize the
City Manager to execute an Agreement with BerryDunn to develop a Technology Master Plan
for the City of Santee. This recommendation is based on the firm's extensive experience
performing similar projects, proposed project approach, cost effectiveness of the proposal, and
the ability to meet the project requirements.

This project is part of the City Council adopted Five-Year Capital Improvement Program.

FINANCIAL STATEMENT

$50,000 has been appropriated for this project as part of the City Council adopted Five-Year
Capital Improvement Program Budget (CIP 2013-53).

CITY ATTORNEY REVIEW [ N/A Completed

RECOMMENDATMP

Authorize the City Mafiager to execute a Professional Services Agreement with BerryDunn, for
a contract amount not to exceed $50,000 to develop a Technology Master Plan for the City of
Santee.

ATTACHMENTS

None
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City of Santee
COUNCIL AGENDA STATEMENT 6C
rMEETING DATE May 28, 2014 AGENDA ITEM NO.

ITEM TITLE RESOLUTION AWARDING A CONTRACT FOR THE UPGRADE,
MAINTENANCE, MONITORING AND INSPECTION OF THE CITY’S

SECURITY SYSTEMS
DIRECTOR/DEPARTMENT Bill Maertz, Community Services Director W
Kathy Valverde, Assistant to the City Managerw

SUMMARY The City's current security system, including the fire/burglar alarm and keyless entry
system, at Santee City Hall is outdated and not functioning consistently. Repair parts are expensive
and difficult to obtain. An upgraded system will allow for improved security, closer management of
the system and consistent off-site central monitoring.

The project will provide for the replacement of the current alarm system backbone and control panel
keypads in all City Hall buildings, the replacement of the current access control/keyless entry system
on buildings 1 and 2, and the addition of secure keyless access control panels on five other entry
doors to reduce incidents of undetected and unauthorized users breaching City Hall offices through
non-public access locations. The project will also provide for ongoing as-needed maintenance,
quarterly and annual inspections and central monitoring of the fire/burglar alarm system at City Hall
and other City facilities.

A request for proposals (RFP) was issued and two proposals were received. After review of the
proposals and interviews with both firms, staff recommends the selection of Accent Electronics dba
Standard Electronics to perform the work based on the firm’s extensive experience performing similar
projects, proposed project approach, and ability to meet the project deadline within budget.

Staff recommends City Council authorize the City Manager to execute a professional services
contract with Accent Electronics dba Standard Electronics per RFP 40002 for an amount not to
exceed $50,000. The term of the initial contract shall be from the date of execution through June 30,
2015. Staff also recommends City Council authorize the City Manager to approve three (3) additional
12-month options to renew the contract for ongoing maintenance, monitoring and inspection services,
and approve annual change orders up to 10% of the then-current contract amount.

FINANCIAL STATEMENT This project is included as part of the City Council's adopted Five-
Year Capital Improvement Program (CIP 2013-42). One-time costs estimated at $42,000 will be
funded with Justice Assistance Grants, a Homeland Security Grant and a General Fund contribution
of $5,000 as appropriated with the CIP budget. Ongoing annual costs estimated at $8,000 are
appropriated as part of the Community Services Department operating budget.

CITY ATTORNEY REVIEW OONA  Completed M

RECOMMENDATI Adopt the attached resolution awarding the contract for security systems
to Accent Electronics dba Standard Electronics; authorizing the City Manager to execute a
professional services contract per RFP 40002 for an amount not to exceed $50,000; authorizing the
City Manager to approve three (3) additional 12-month options to renew the contract for ongoing
maintenance, monitoring and inspection services; and authorizing the City Manager to approve
annual change orders up to 10% of the then-current contract amount.

CTTACHMENTS Resolution

Y,
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RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE,
CALIFORNIA AWARDING A CONTRACT FOR THE UPGRADE, MAINTENANCE,
MONITORING AND INSPECTION OF THE CITY’S SECURITY SYSTEMS

WHEREAS, Santee City Hall is in need of an upgraded security system, as well
as ongoing maintenance, monitoring and inspection services for the security systems at
all City facilities;

WHEREAS, a request for proposals (RFP) was issued and two proposals were
received; and

WHEREAS, after a review of the proposals and interviews with both firms, staff
recommends the selection of Accent Electronics dba Standard Electronics to perform

the work; and

WHEREAS, this recommendation is based on the firm's extensive experience
performing similar projects, proposed project approach, and ability to meet the project
deadline within budget; and

WHEREAS, this item is categorically exempt from the California Environmental
Quality Act (“CEQA") pursuant to section 15301 (maintenance of existing structures,
facilities or mechanical equipment).

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of
Santee, California, as follows:

SECTION 1. The contract for security systems is awarded to Accent Electronics dba
Standard Electronics and the City Manager is authorized to execute a professional
services contract per RFP 40002 for an amount not to exceed $50,000.

SECTION 2. The City Manager is authorized to approve three (3) additional 12-month
options to renew the contract for ongoing maintenance, monitoring and inspection
services.

SECTION 3. Annual increases for this contract, if any, shall be at the sole discretion of
the City and shall not exceed the San Diego All-Urban Consumers Index (CPI) for the
preceding calendar year.

SECTION 4. The City Manager is authorized to approve annual change orders up to
10% of the then-current contract amount.



RESOLUTION NO.

ADOPTED by the City Council of the City of Santee, California, at a Regular
Meeting thereof held this 28th day of May 2014, by the following roll call vote to wit:

AYES:
NOES:
ABSENT:
APPROVED:
RANDY VOEPEL, MAYOR
ATTEST:

PATSY BELL, CMC, CITY CLERK
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