Click on City of Santee
Blue Text Regular Meeting Agenda

to jump to Santee City Council
CDC Successor Agency
Santee Public Financing Authority

support

material for
that item Council Chamber — Building 2

10601 Magnolia Avenue
Santee, CA 92071

August 10, 2016
7:00 PM

ROLL CALL: Mayor Randy Voepel
Vice Mayor Jack E. Dale
Council Members Ronn Hall, Rob McNelis and John W. Minto

LEGISLATIVE INVOCATION \ PLEDGE OF ALLEGIANCE:

PROCLAMATION: WeLoveU Foundation for Forester Creek Cleanup

ITEMS TO BE ADDED, DELETED OR RE-ORDERED ON AGENDA:

1. CONSENT CALENDAR:

Consent Calendar items are considered routine and will be approved by one motion, with no
separate discussion prior to voting. Council Members, staff or public may request specific
items be removed from the Consent Calendar for separate discussion or action. Speaker slips
for this category must be presented to the City Clerk before the meeting is called to order.
Speakers are limited to 3 minutes.

(A) Approval of reading by title only and waiver of reading in full of
Ordinances on agenda.

(B) Approval of Meeting Minutes of the Santee City Council, the CDC
Successor Agency and the Santee Public Financing Authority for the
June 8, 2016 and June 22, 2016 Regular Meetings.

(C) Approval of Payment of Demands as presented.
(D) Authorization for an additional change order to the Streetlight

Maintenance Contract with CTE, Inc. for up to $8,500.00 for Fiscal Year
2015-16.
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(E)

(F)

(G)

(H)

(1)

(A)

Adoption of a Resolution awarding the Traffic Signal and
Communication Systems Maintenance Contract to Bear Electrical
Solutions, Incorporated for Fiscal Year 2016-17, authorizing the City
Manager to execute the contract in the amount of $81,051.00, authorizing
the Director of Development Services to execute change orders in an
amount not to exceed $12,000.00 for unforeseen items and additional
work and approving a categorical exemption pursuant to the guidelines
of the California Environmental Quality Act.

Adoption of a Resolution approving the Final Map for the D’Lazio
Subdivision (TM 2005-12) and authorizing the City Manager to execute
the associated Subdivision Improvement Agreement. Location: 8429,
8439 and 8441 Fanita Drive. Applicant: Santee Partners LLC

Rejection of claim against the City on behalf of Sofia Corona-Bennett, a
minor, per Government Code Section 913.

Adoption of a Resolution approving the salary schedule for Hourly,
General and Management employees.

Adoption of a Resolution supporting the project titled: Habitat
Restoration and Erosion Control at Walker Preserve and authorizing the
City Manager to execute all documents related to grant funding being
offered under the State of California Proposition 1 Grant Program.

PUBLIC HEARING: None

ORDINANCES: None

CITY COUNCIL ITEMS AND REPORTS:

CONTINUED BUSINESS:

Additional information regarding response to Grand Jury Report: “East
County Cities’ lack of response to homelessness.” (Cont. from 07-13-16)

Recommendation:
Provide direction to staff and authorize the City Manager to work with the
Mayor to finalize the response to the Grand Jury.
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6. NEW BUSINESS:

(A)

(B)

(C)

Approve an amendment to the Memorandum of Understanding (MOU)
between the City of Santee, Santee School District and Santee Pioneer
National Little League for Chet F. Harritt ball field improvements.

Recommendation:

Approve the amendment to the MOU for Chet F. Harritt Ball Field
Improvements which would provide for the unused $6,112 to be used towards
the additional Chet F. Harritt Ball Field fencing improvements and authorize
the City Manager to execute said amendment.

Request to amend the professional services agreement with Chen Ryan
Associates, Inc. for traffic engineering services associated with the
City’s General Plan Circulation Element update and authorize the City
Manager to execute the contract amendment.

Recommendation:

1. Authorize a second amendment to the professional services agreement
with Chen Ryan Associates, Inc. for updating the City’s Circulation Element
in an amount not to exceed $21,360; and

2. Authorizing the City Manager to execute the amendment.

Resolution authorizing the purchase of one new 2016 Caterpillar Skip
Loader from Caterpillar Incorporated per National Joint Powers Alliance
Contract #032515-CAT and declare one vehicle surplus property.

Recommendation:

Adopt the Resolution:

1. Authorizing the purchase of one new 2016 Caterpillar Model 415F2 IL Skip
Loader from Caterpillar Incorporated, c/o authorized dealer/distributor
Hawthorne CAT, per NJPA Contract #032515-CAT, for an amount not-to-
exceed $96,898.68 and authorizing purchase of other miscellaneous
accessories from other vendors for an additional amount not-to-exceed
$1,500.00; and

2. Declaring Vehicle V-115, a 1998 JCB Utility Tractor, surplus upon receipt
and acceptance of the new vehicle and directing sale of surplus vehicle at
public auction; and

3. Authorizing the City Manager to execute all necessary documents.
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10.

(D) Authorize the purchase of one New 2017 Ford Escape from Downtown
Ford Sales per State of California Contract #1-16-23-23A and declare one
vehicle surplus property.

Recommendation:

1. Authorize the purchase of one new 2017 Ford Escape from Downtown
Ford Sales for an amount not-to-exceed $26,729.55 and authorize
purchase of other miscellaneous accessories from other vendors for an
additional amount not-to-exceed $1,300.45; and

2. Declare vehicle V-101, a 1998 Ford Taurus, surplus upon receipt and
acceptance of the new vehicle and direct sale of surplus vehicle at public
auction; and

3. Authorize the City Manager to execute all necessary documents.

COMMUNICATION FROM THE PUBLIC:

Each person wishing to address the City Council regarding items not on the posted
agenda may do so at this time. In accordance with State law, Council may not take
action on an item not scheduled on the Agenda. If appropriate, the item will be
referred to the City Manager or placed on a future agenda.

CITY MANAGER REPORTS:

(A) Request to call the Salary Setting Advisory Committee into session and
establish a regular meeting schedule.

Recommendation:
1. Direct the City Manager to call the Salary Setting Advisory Committee into
session; and

2. Consider adoption of a regular meeting schedule every two years for the
Salary Setting Advisory Committee.

CDC SUCCESSOR AGENCY:
(Note: Minutes appear as Item 1B)

SANTEE PUBLIC FINANCING AUTHORITY:
(Note: Minutes appear as Item 1B)
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11.

12.

13.

CITY ATTORNEY REPORTS:

CLOSED SESSION:

(A) CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
(Government Code Section 54956.9(d)(4))
Initiation of litigation (one case): Rebecca Zulauf, 10504 Santana Street

(B) CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
(Government Code Section 54956.9(d)(1))
Name of Case: Lilia Ojeda Alvarez, et al. v. City of Santee, et al., San Diego
County Superior Court Case No. 37-2015-00014917-CU-PO-CTL

(C) CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
(Government Code Section 54956.9(d)(1))
Name of Case: Request for CPUC Hearing Pursuant to General Order No.
131-D, Section XIV, to resolve dispute between City of Santee and San Diego
Gas & Electric

(D) CONFERENCE WITH LABOR NEGOTIATORS
(Government Code Section 54957.6)
Agency Designated Representative: City Manager
Employee Organization: Santee Firefighters' Association

ADJOURNMENT:
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August & September
Meetings
—_— ———
Aug 04 Santee Park & Recreation Committee (SPARC) Civic Center Building 7
Aug 08 Community Oriented Policing Committee Council Chamber
Aug 10 City Council Meeting Council Chamber
Aug 24 City Council Meeting Council Chamber
Sep 07 SPARC Civic Center Building 7
Sep 12 Community Oriented Policing Committee Council Chamber
Sep 14 City Council Meeting Council Chamber
Sep 15 Manufactured Home Fair Practices Commission Council Chamber
Sep 28 City Council Meeting Council Chamber

The Santee City Council welcomes you and encourages your continued
interest and involvement in the City’s decision-making process.

For your convenience, a complete Agenda Packet is
available for public review at City Hall and on the
City’s website at www.CityofSanteeCA.gov.

f The City of Santee complies with the Americans with Disabilities Act. Upon request, this
agenda will be made available in appropriate alternative formats to persons with disabilities,
as required by Section 202 of the American with Disabilities Act of 1990. Any person with a
disability who requires a modification or accommodation in order to participate in a meeting
should direct such request to the City Clerk’s Office at
\ (619) 258-4100, ext. 112 at least 48 hours before the meeting, if possible. y

State of California } AFFIDAVIT OF POSTING AGENDA

County of San Diego } ss.
City of Santee }

I, Patsy Bell, CMC, City Clerk of the City of Santee, hereby declare, under penalty of perjury, that a copy of this Agenda
was posted in accordance with the Brown Act and Santee Resolution 61-2003 on _August 5, 2016, at _4:00 p.m.

08/05/16
Signature Date
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Attachment 1

STAFF REPORT
Response to Grand Jury Report

Cost to Join the Regional Continuum of Care Council

The City of Santee recently received the Grand Jury report titled, “East County Cities’ Lack
of Response to Homelessness” which was publically released and filed with the Clerk of
the Court on June 8, 2016. In summary, the grand jury asserted that East County cities
have marginal involvement in homeless issues. One of the recommendations was that the
East County cities join the Regional Continuum of Care Council.

Membership on the Regional Continuum of Care Council (RCCC) is open to organizations
and individuals for an annual fee of $50, along with a requirement to participate in the work
of the RCCC through regular attendance and participation in meetings and/or subgroups.

Santee’s participation on the RCCC can consist of being a general member or being an
elected member of the Governance Board, if interested. New board members are typically
elected annually based on vacancies. Board meetings are held monthly at the County
Health & Human Services Agency on Rosecrans Street in San Diego. Membership
meetings are held quarterly. However, all members are encouraged to attend the monthly
Board meetings, as this is where the formal discussions and decision making takes place.
A list of current RCCC board members and general members are outlined below.

The City would be required to attend additional meetings if we choose to participate on any
RCCC committee or subcommittee, which is on a volunteer basis. At this time, the
committees include Nominations/Selection Committee, Evaluation Advisory Committee,
Fundraising Committee, Data Committee, and Collaborative Assessment Housing
Placement & Sub-Populations Committee.

The City's direct cost to join the RCCC is an annual membership fee of $50. The indirect
staff cost to attend all monthly Board meetings, as well as all quarterly membership
meetings could range from almost $3,600 to $7,400 annually. Attendance at committee or
subcommittee meetings would be additional. These costs are based on loaded hourly
rates for various staff (salary, direct benefits and overhead) as outlined below:

Cost per Cost per Annual
Board Mtg (1) Member Mtg (2) Cost
City Manager 480.00 400.00 $ 7,360.00
Assistant to CM 363.84 303.20 $ 5,578.88
Sheriff Deputy 410.55 342.13 $ 6,295.10
Sr. Mgmt Analyst 1 266.67 222.23 $ 4,088.94
Sr. Mgmt Analyst 2 234.18 195.15 $ 3,590.76

(1) Board Meetings are based on a 2 hour meeting with 1/2 hour drive to and from
meeting (3 hours total). Board meets monthly.

(2) Member Meetings are based on a 1.5 hour meeting with 1/2 hour drive to and from
meeting (2.5 hours total). Members meet quarterly.

-1-
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Regional Continuum of Care Council

GOVERNANCE BOARD

Officers

Chair: Todd Gloria, Councilmember, San Diego City Council, City of San Diego
Vice-Chair: Nick Macchione, Deputy Chief Administrative Officer, Director, County HHSA
Secretary: Karen Brailean, Partner, San Diego Social Venture Partners

Treasurer: Sr. RayMonda DuVall, Executive Director, Catholic Charities, Diocese of S.D.

Elected Members

e Business 1: Branden Wermers, Principal, Wermers Companies

e Business 2: Karen Brailean, Partner, San Diego Social Venture Partners

e Business 3: Sean Karafin, Executive Director, Policy and Economic Research, San

Diego Regional Chamber of Commerce

Community Advocate: Michael Hopkins, Chief Executive Officer, Jewish Family Service

Education: Dr. Julio Fonseca, Superintendent, San Ysidro School District

Elected Official 1: Greg Cox, Supervisor, District 1, San Diego County Board of

Supervisors

Elected Official 2: Todd Gloria, President, San Diego City Council, City of San Diego

Faith: Rev. Rolland Slade, Lead Pastor, Meridian Baptist Church

Flex 1: Simonne Ruff, Director, Corporation for Supportive Housing

Flex 2: Adolfo Gonzales, Chief, County of San Diego, Probation Department

Flex 3: Rick Schnell, Sergeant-Retired, San Diego Police Department Homeless

Outreach Team (HOT)

Funder 1: Vacant

e Funder 2: Nancy Sasaki, Executive Director, Alliance Healthcare Foundation/Funders
Together to End Homelessness

e Health 1: Sue Lindsay, Executive Director, Institute for Public Health - San Diego State
University

e Health 2: Tom Gammiere, Chief Executive, Senior Vice President, Scripps Mercy
Hospital

o Homeless / Formerly: Jessyca Elgart, Major, Salvation Army - San Diego County Social
Services

o Law Enforcement: Shelley Zimmerman, Chief, San Diego Police Department

e Technology: John Ohanian, Executive Director, 2-1-1

e San Diego Central Service Provider: Herb Johnson, President & Chief Executive Officer,
San Diego Rescue Mission

¢ San Diego County Health & Human Services Agency: Dimitrios Alexiou, President/CEO,
Hospital Association of San Diego & Imperial Counties

e East Service Provider: Vacant

e North Coast Service Provider: Sr. RayMonda DuVall, Executive Director, Catholic
Charities, Diocese of San Diego

e North Inland: Phil Landis, President & Chief Executive Officer, Veterans Village of San
Diego

-2-



Attachment 1

South Bay Service Provider: Larissa Tabin, Grant Writer, South Bay Community

Services
Service Provider: Laura Mustari, Chief Executive Officer, Home Start, Inc.

Appointed Seats

Nick Macchione, Deputy Chief Administrative Officer, Director, County Health and
Human Services Agency

TBD: HHSA - BHS Appointed Seat

Todd Henderson, Director, County of San Diego Department of Housing and
Community Development

Richard C. Gentry, President & Chief Executive Officer, San Diego Housing

Commission
Peter Callstrom, President & Chief Executive Officer, San Diego Work Force

Partnership
Shaina Gross, Senior Vice President, Chief Impact Officer, United Way Of San Diego

Jessica Chamberlain, Chief, Social Work Service, Veterans Administration

GENERAL MEMBERSHIP

as

of April 15, 2015

Organizations

OCONIORrWN -~

211 San Diego

Alpha Projects

Amikas

Catholic Charities

City of San Diego

Community Catalysts of California
Community Housing Works

County of San Diego

Crisis House

Downtown San Diego Partnership Clean & Safe Program
Episcopal Community Services

Family Health Centers of San Diego
Funders Together to End Homelessness San Diego
Generate Hope

Home Start, Inc.

Interfaith Community Services
Interfaith Shelter Network of San Diego
LeSar Development

Mental Health Systems, Inc.

People Assisting The Homeless

Point Loma Nazaerene University
Regional Task Force on the Homeless
San Diego LGBT Community Center
San Diego Second Chance

San Diego Social Venture Partners



26. San Diego Youth Services

27. Solutions for Change

28. South Bay community Services
29. The Association for Community Housing Solutions
30. The Salvation Army

31. Townspeople

32. Uplift

33. United Way of San Diego

34. Veterans Villages of San Diego
35. Volunteers of America Southwest
36. Wakeland Housing and Development Corporation
37. Women's Resource Center

38. YMCA of San Diego

39. YWCA of San Diego County
Individuals

1. Bill Bolstad

2. Karen Brailean

3. Ruth Bruland

4. Jennifer Guthrie

5. Anne Kerr

6. Kris Kuntz

7. Melanie Madrid

8. Michael McConnell

9. Jonelle Myers

10. Nancy O'Connell

11. Michael Peddecord, D. P.H.

12. Simone Ruff

13. Tony Sterzinger

Attachment 1
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City of Santee
COUNCIL AGENDA STATEMENT

MEETING DATE July 13, 2016 AGENDA ITEM NO.

ITEM TITLE RESPONSE TO GRAND JURY REPORT: “EAST COUNTY CITIES’
LACK OF RESPONSE TO HOMELESSNESS”

DIRECTOR/DEPARTMENT Marlene Best, City Manager

SUMMARY

The City of Santee received the Grand Jury report titled, “East County Cities’ Lack of
Response to Homelessness” which was publically released and filed with the Clerk of the
Court on June 8, 2016. In accordance with California Penal Code section 933(c), the City
Council is required to respond to the findings and recommendations in the report no later
than August 29, 2016. The response must indicate if the City agrees, wholly disagrees or
partially disagrees with each finding. The City must also report on each recommendation
from the Grand Jury, indicating if the recommendation has been implemented, will be
implemented in the future, requires further analysis, or if the recommendation will not be

implemented.

The attached staff report provides more information on the Grand Jury’s findings and
recommendations, and provides some options that Council may wish to implement in

response to the Grand Jury report.

Also attached is a draft response to the Grand Jury, which requires review and direction by
the City Council prior to submission.

FINANCIAL STATEMENT

There is no fiscal impact in responding to the Grand Jury report, however there may be a
financial impact if Council chooses to implement any new programs or provide additional
financial support to organizations for homelessness-related programs.

CITY ATTORNEY REVIEW [INA  Completed M

RECOMMENDATION<7, 4 /4

Provide direction to staff and authorize the City Manager to work with the Mayor to finalize
the response to the Grand Jury.

ATTACHMENTS

1. Staff Report

2. Draft Response to Grand Jury Report

3. Homeless Outreach Team Community Resources Pamphlet
4

. Grand Jury Report




Attachment 1

STAFF REPORT
Response to Grand Jury Report:
“East County Cities’ Lack of Response to Homelessness”

Overview

The City of Santee recently received the Grand Jury report titled, “East County Cities’
Lack of Response to Homelessness” which was publically released and filed with the
Clerk of the Court on June 8, 2016. The Grand Jury report is attached for reference.

In summary, the grand jury asserted that East County cities have marginal involvement
in homeless issues and recommended that the cities of Santee, El Cajon, La Mesa and
Lemon Grove join the Regional Continuum of Care Council, and initiate a coordinated
homelessness-related effort to increase prevention, shelter and transitional housing

services in East County.

The City of Santee is required to respond to the Grand Jury’s findings and
recommendations, as outlined in more detail below. Staff's recommended response is
outlined in the draft letter to the Grand Jury (see Attachment 2), which requires
Council’'s review and direction prior to submission.

Grand Jury Findings
The Grand Jury outlined two specific findings to which the City is required to respond:

1. Einding 01: East County emergency and transitional housing is available only in El
Cajon and exists primarily for families with children, victims of domestic violence,
veterans, the mentally ill, and those willing to join a one-year Christian discipleship

program.

Staff Observation: While there is no emergency or transitional housing located in
the Santee’s jurisdiction, staff is not familiar with the requirements of the emergency
and transitional housing available in EI Cajon and cannot confirm or refute this
finding without further study.

2. Finding 02: East County cities have marginal involvement in homeless issues.

Staff Observation: Staff believes that Santee has much more than “marginal
involvement” in homeless issues. Below are examples of some of Santee’s notable

contributions.

a. Partnership with Crisis House
The City of Santee currently partners with and provides funding to Crisis House,
who provides humanitarian services to citizens who are socioeconomically
disadvantaged, and whose mission is to stabilize families and individuals to
break the cycle of poverty, domestic violence and homelessness by providing
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emergency assistance, housing, and social services that promote self-
sufficiency. Crisis House also coordinates a seasonal nighttime shelter,
provides counseling and referrals for homeless and persons at risk of
homelessness, and provides emergency shelter to victims of domestic violence.
They also recently received a federal grant to expand transitional housing
opportunities, particularly for veterans.

The City of Santee has consistently provided funding to Crisis House for
homeless related services dating back to 1993 ($5,000 was allocated this fiscal
year, not $2,000 as identified in the Grand Jury report). Crisis House is located
in East County and focuses on serving residents throughout the east county
region. Each year, Crisis House reports on the number of persons assisted in
Santee, which includes Santee residents and homeless who reside in Santee --
reports show that over 3,300 persons have been assisted since 2010, which can
range from providing referrals over the phone to providing emergency housing.

. Support to the Regional Task Force on the Homeless

Santee provides $2,500 each year in support of the Regional Task Force on the
Homeless, which is described by the Task Force as Santee’s fair share to
support their activities. On several occasions, Santee staff and elected officials
have also accompanied the Regional Task Force on the Homeless during their
annual point-in-time homeless count to better understand these efforts and learn

more about the homeless population in Santee.

. Implementation & Participation on the East Region Homeless Outreach Team
The Santee Sheriff's Department and the City of Santee implemented the East
Region Homeless Outreach Team (HOT) in 2014/2015, which is a collaborative
partnership between the Sheriff's Department, the El Cajon Police Department,

the County’s Health and Human Services Agency, and the Psychiatric
Emergency Response Team. The Santee Sheriff's Station has the primary
administrative responsibility for coordinating the East Region HOT activities, and
works closely with Santee staff and elected officials. The goals of the Team are
to lead a collaborative effort while providing a humanistic and socially
responsive approach to improving the quality of life for chronically homeless
individuals; to assist the chronically homeless populations of the east county
region in developing a plan to end their homelessness; and to ensure a safe
environment for homeless and non-homeless populations in the east county.

The City's contribution to the Homeless Outreach Team is comprised of six law
enforcement deputies and one sergeant. The County provides a Psychological
Emergency Response Team (PERT) clinician, and Health and Human Services
Agency workers who accompany the team on homeless outreach efforts.

The Santee Sheriff's Department works with the social service representatives
to actively go out and talk with the homeless on a weekly basis in an attempt to
connect them with available resources. The overarching goal is to help the
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homeless population reintegrate into society. Deputies provide an informational
pamphlet to every homeless person they have contact with in the City. The
pamphlet provides specific information on resources for employment assistance;
medical assistance; transitional housing and shelters; clothing and bedding;
recovery and rehabilitation services; assistance for veterans and victims of
domestic violence; and other east county resources, such as contact information
for Crisis House and 2-1-1 San Diego (see Attachment 3).

Homeless Outreach Teams in the County have received national recognition for
their work with the chronically homeless, and were mentioned in an Urban
Institute report pointing to this strategy as a model for other regions (The Urban
Institute 2004, Strategies for Reducing Chronic Street Homelessness).

Grand Jury Recommendations

The Grand Jury outlined two specific recommendations for the cities of Santee, El
Cajon, La Mesa and Lemon Grove:

1. Initiate a coordinated homelessness-related effort to increase prevention, shelter
and transitional housing services in East County

Staff Observation: Providing homeless-related services including prevention,
shelter and transitional housing is a very specialized business. The City of Santee
has chosen to financially support organizations, like Crisis House, who have the
appropriate training, knowledge and expertise to best serve this purpose. Because
the City of Santee does not have the staff or expertise to fulfill this need, it is
recommended that the City continue to support organizations that do.

2. Join the Regional Continuum of Care Council and participate in its work.

Staff Observation: Membership on the Regional Continuum of Care Council
(RCCC) is open to organizations and individuals, with a requirement to commit to
participate in the work of the RCCC through regular attendance and participation in
meetings and/or subgroups, and payment of an annual fee of $50.

It should be noted that Crisis House is currently a member of the RCCC. As noted
above, the City partners with and provides financial support to Crisis House, who
we feel has the knowledge and expertise to best serve as a member of this
organization in support of Santee and the East County.

Additional Options in Response to the Grand Jury Recommendations

Aside from the Grand Jury’s recommendations, staff explored other options to
potentially increase the City’s support for homeless and homeless-related issues, which

the Council may or may not choose to implement.
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1. Appropriate Additional Funding for Crisis House

The City of Santee has partnered with and provided funding to Crisis House for
homeless related services dating back to 1993. CDBG funding of $5,000 was
provided in Fiscal Year 2016, and another $5,000 is allocated in Fiscal Year 2017.

Additional funding could potentially enhance existing services, or could possibly be
earmarked to boost specific services, such as: a) funding for additional inclement
weather shelter vouchers that may be earmarked for Santee homeless; or b) funding
for outreach efforts such as printing additional outreach cards with Crisis House and

other supportive care phone numbers.

2. Appropriate Additional Funding for the Santee Food Bank

The City of Santee has consistently supported and provided funding to the Santee
Food Bank over the years. Through CDBG funding, $13,122 was given in Fiscal
Year 2016, and $13,603 is allocated for Fiscal Year 2017.

The Santee Food Bank has been an integral part of the Santee community since
1983, and provides local residents in need, including homeless persons, with
temporary food assistance. Oftentimes, the Food Bank assists households that are
on the brink of homelessness, which helps to prevent homelessness from occurring.
Individuals can access the Food Bank to receive a three-day supply of food once a
month. While they are an important part of the resource network, food banks (as
currently operated) may not be as directly impactful in supporting homeless-related
issues as another service.

3. Donate to 2-1-1 San Diego

The City of Santee has provided funding to support the 2-1-1 San Diego program in
the past. This program provides referral services and helps people by connecting
them to support and social services throughout the region. They also provide data
and trend information for proactive community planning. The 2-1-1 program is a
great source of data for cities and service providers, however, it is unknown if
additional funding would make a measurable difference in the availability or usage of

homeless services.

4. Donate to Salvation Army or Goodwill

Both the Salvation Army and Goodwill provide an array of social services, however
specialized services tend to be contract and grant-based. For example, the
Salvation Army contracts with the County of San Diego to administer and implement
the Senior Nutrition Program at various sites throughout the County (via federal
funding through the County). They also provide grant-funded supportive care to the
needy and homeless, but these services are generally location specific depending
on the conditions of the grant. Goodwill Industries receives regional funding for job-
training, and use their outlets to train and employ lower income and disabled
workers. While both of these organizations have locations in Santee, it is unknown if
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funding would make a measurable difference in the availability or usage of homeless
services in our City or the East County.

. Donate to a Church or a Catholic Charity who Provides Support to the Homeless

The churches in Santee get involved through the Santee Ministerial Council, who is
the administrator of the Santee Food Bank. As outlined above, an increased
donation to the Food Bank may not be as directly impactful on the homeless issue
as another service. More research would have to be done to determine if specific
churches or charities in Santee offer direct services for the homeless or who have

programs to support homelessness issues.

. Support Housing Programs, other than Crisis House, that Provide Services to the
Homeless

The County’s Health and Human Services Agency and the Department of Housing
and Community Development collaborate with a number of public and private
agencies to address the issue of homelessness throughout the San Diego region.
We have found that most of these services, especially shelter and transitional
housing services are centralized more in the San Diego area, rather than the East
County. Crisis House focuses on providing services to the east county region.

Requirements for Responding to the Grand Jury

California Penal Code section 933(c) requires any public agency which the Grand Jury
has reviewed, and about which it has issued a final report, to comment to the Presiding
Judge of the Superior Court on the findings and recommendations pertaining to matters
under the control of the agency. Comments must be made no later than 90 days after
the Grand Jury files its report. In this case, the Grand Jury has set the date of August

29, 2016 for the City to respond.

California Penal Code section 933(c) also details the manner in which the comments
are to be made.

(@) As to each grand jury finding, the responding entity shall indicate one of the
following:
1. The respondent agrees with the finding.
2. The respondent disagrees wholly or partially with the finding, in which case
the response shall specify the portion of the finding that is disputed and
shall include an explanation of the reasons.

(b) As to each grand jury recommendation, the responding entity shall report one of

the following actions:
1. The recommendation has been implemented, with a summary regarding the
implemented action.
2. The recommendation has not yet been implemented but will be
implemented in the future, with a time frame for implementation.



(c)
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3. The recommendation requires further analysis, with an explanation and the
scope and parameters of an analysis or study, and a time frame for the
matter to be prepared for discussion by the officer or head of the agency or
department being investigated or reviewed, including the governing body of
the public agency when applicable. This time frame shall not exceed six
months from the date of publication of the grand jury report.

4. The recommendation will not be implemented because it is not warranted or
is not reasonable, along with an explanation.

If a finding or recommendation of the grand jury addresses budgetary or
personnel matters of a county agency or department headed by an elected
officer, both the agency or department head and the Board of Supervisors shall
respond if requested by the grant jury, but the response of the Board of
Supervisors shall address only those budgetary or personnel matters over which
it has some decision making authority. The response of the elected agency or
department head shall address all aspects of the findings or recommendations

affecting his or her agency or department.
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ITY OF SANTEE

MAYOR
Randy Voepel

CITY COUNCIL
Jack E. Dale
Ronn Hall

* Rob McNelis

John W. Minto

CITY MANAGER
Marlene Best

July XX, 2016

Honorable Jeffrey B. Barton

Presiding Judge, San Diego Superior Court
220 W. Broadway

San Diego, CA 92101

Re: Grand Jury Report: “East County Cities’ Lack of Response to Homelessness”

Dear Judge Barton,

The City of Santee has reviewed the Grand Jury Report titled, “East County Cities’ Lack of
Response to Homelessness” filed on June 8, 2016. In accordance with California Penal Code
section 933(c), the following is Santee’s response to the findings and recommendations in the

report.

RESPONSE TO FINDINGS

Finding 01: East County emergency and transitional housing is available only in EI Cajon
and exists primarily for families with children, victims of domestic violence, veterans, the

mentally ill, and those willing to join a one-year Christian discipleship program.

Response: Neither agree nor disagree. The City of Santee acknowledges there is no emergency
or transitional housing located in the City’s jurisdiction. However, Santee is not familiar with the
requirements of the emergency and transitional housing available in El Cajon and cannot confirm or
refute this finding without further study.

Finding 02: East County cities have marginal involvement in homeless issues.
Response: Disagree. The City of Santee cannot speak to the involvement of other east county
cities in homeless issues. However, we believe Santee has much more than “marginal involvement”

which implies our support for homeless issues is negligible or insignificant. Below are examples of
some of Santee’s notable contributions towards homeless issues.

10601 Magnolia Avenue * Santee, California 92071 « (619)258-4100 « www.ci.santee.ca.us
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Partnership with Crisis House
The City of Santee currently partners with and provides funding to Crisis House, who provides

humanitarian services to citizens who are socioeconomically disadvantaged, and whose mission is
to stabilize families and individuals to break the cycle of poverty, domestic violence and
homelessness by providing emergency assistance, housing, and social services that promote self-
sufficiency. Crisis House also coordinates a seasonal nighttime shelter, provides counseling and
referrals for homeless and persons at risk of homelessness, and provides emergency shelter to
victims of domestic violence. They also recently received a federal grant to expand transitional
housing opportunities, particularly for veterans.

The City of Santee has consistently partnered with and provided funding to Crisis House for
homeless related services dating back to 1993 ($5,000 was allocated this fiscal year, not $2,000 as
identified in the Grand Jury report). Crisis House is located in East County and focuses on serving
residents throughout the east county region. Each year, Crisis House reports on the number of
persons assisted in Santee, which includes Santee residents and homeless who reside in Santee --
reports show that over 3,300 persons have been assisted since 2010, which can range from
providing referrals over the phone to providing emergency housing.

Support to the Regional Task Force on the Homeless

Santee provides $2,500 each year in support of the Regional Task Force on the Homeless, which is
described by the Task Force as Santee’s fair share to support their activities. On several occasions,
Santee staff and elected officials have also accompanied the Regional Task Force on the Homeless
during their annual point-in-time homeless count to better understand these efforts and learn more

about the homeless population in Santee.

Implementation & Participation on the East Region Homeless Outreach Team

The Santee Sheriff’s Department and the City of Santee implemented the East Region Homeless
Outreach Team (HOT) in 2014/2015, which is a collaborative partnership between the San Diego
County Sheriff’s Department, the El Cajon Police Department, Health and Human Services Agency
and Psychiatric Emergency Response Team. The Santee Sheriff's Station has the primary
administrative responsibility for coordinating the East Region HOT activities, and works closely
with Santee staff and elected officials. The goals of the Team are to lead a collaborative effort
while providing a humanistic and socially responsive approach to improving the quality of life for
chronically homeless individuals; to assist the chronically homeless populations of the east county
region in developing a plan to end their homelessness; and to ensure a safe environment for

homeless and non-homeless populations in the east county.

The City's contribution to the Homeless Outreach Team (HOT) is comprised of six law enforcement
deputies and one sergeant. The County provides a Psychological Emergency Support Team (PERT)
clinician and Health and Human Services Agency workers who accompany the HOT team on all

HOT efforts.

The Santee Sheriff's Department actively seeks out homeless persons on a weekly basis in an
attempt to connect them with available resources. The overarching goal is to help the homeless
population reintegrate into society. Deputies provide an informational pamphlet to every homeless
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person they have contact with in the City of Santee. This pamphlet provides specific information on
resources for employment assistance; medical assistance; transitional housing and shelters; clothing,
and bedding; recovery and rehabilitation services; assistance for veterans and victims of domestic
violence; and other east county resources, such as contact information for Crisis House and 2-1-1

San Diego.

Homeless Outreach Teams throughout the County have received national recognition for their work
with the chronically homeless, and were mentioned in an Urban Institute report pointing to this
strategy as a model for other regions (The Urban Institute 2004, Strategies for Reducing Chronic

Street Homelessness).

RESPONSE TO RECOMMENDATIONS

Recommendation 16-58: Initiate coordinated homelessness-related efforts to increase
prevention, shelter, and transitional housing services in East County.

Response: The recommendation will not be implemented because it is not warranted.
Providing homelessness-related services including prevention, shelter and transitional housing is a
very specialized business. The City of Santee has chosen to support organizations, like Crisis
House, who have the appropriate training, knowledge and expertise to best serve this purpose. The
City of Santee does not have the staff or expertise to fulfill this need, and therefore will continue to

support organizations that do.

Recommendation 16-59: Join the Regional Continuum of Care Council and participate in its
work.

Response: To be determined per Council direction

It should be noted that Crisis House is currently a member of the Regional Continuum of Care
Council (RCCC). As noted above, the City of Santee partners with and provides financial support
to Crisis House, who has the knowledge and expertise to best serve as a member of this
organization in support of Santee and the East County.

Respectfully,

Randy Voepel
Mayor
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Attachment 4

EAST COUNTY CITIES’ LACK OF RESPONSE
TO HOMELESSNESS

A Report by the
2015/2016 San Diego County Grand Jury
June 8, 2016



EAST COUNTY CITIES’ LACK OF RESPONSE
TO HOMELESSNESS

SUMMARY

The 2015 Regional Task Force on the Homeless San Diego (RTFHSD) Point-in-Time
Count' tallied over 8,000 homeless people in San Diego County. By far the largest
number (65%) live in the City of San Diego. Thus it makes sense that the bulk of
homeless services, such as shelters and transitional housing, are located in San Diego
(mostly downtown). In East County cities, however, few homeless services exist despite
San Diego County guidelines that services should be located proportional to need. The
2015/2016 San Diego County Grand Jury (Grand Jury) recommends that East County
cities initiate common programs to address homelessness issues by joining the Regional
Continuum of Care Council and devoting attention and resources to this under-served

group.

INTRODUCTION

The 2009/2010 San Diego County Grand Jury produced a report, “Homeless in San
Diego,” which focused primarily (though not exclusively) on the City of San Diego. This
Grand Jury became interested in the situation in East San Diego County’s four
incorporated cities: El Cajon, La Mesa, Lemon Grove and Santee.

PROCEDURE
e The Grand Jury surveyed the four cities to determine their homeless incidents and
costs and their provision of services
e The Grand Jury interviewed elected officials and homeless service providers
e The Grand Jury examined county homeless statistics, and city and County
policies, procedures, and programs for homeless people

DISCUSSION

Homelessness is a highly complex set of issues encompassing, among other factors,
housing costs, mental illness, drug and alcohol abuse, employment availability, policing
practices and city laws. The response to homelessness involves federal, state and local
governments, non-profit organizations, police, schools, foundations and individual
citizens. In San Diego County, two county-wide organizations, the Regional Task Force
on the Homeless and the Regional Continuum of Care Council (RCCC) coordinate
stakeholders’ efforts to meet the challenges of homelessness collaboratively.

In East County, the response to homelessness lies most heavily on El Cajon, which has
the largest homeless population, the only site for emergency and transitional housing (the

' www.rtthsd.org
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East County Transitional Living Center [ECTLC]), and a concentration of low-cost
motels.

For the past several years, the El Cajon City Council’s primary response to its homeless
population has been to appropriate Community Development Block Grant (CDBG) funds
to ECTLC for emergency shelter ($75,000 in the 2015-2016 fiscal year, $100,000 in
2016-2017). At a daily room rate of $49.50, the grant funds about 1,500 nights of lodging
— an average of eight rooms per night — primarily between October and March according
to ECTLC. El Cajon’s second major response to homelessness has been to provide city-
owned space for Crisis House, Inc. at no cost (estimated by the city as a $91,000 value).
El Cajon reports participation in the RCCC, but not as a municipal member?.

Of the other three East County cities, Santee appropriated $2,000 of its Community
Development Block Grant to Crisis House this fiscal year; it reports participating in the
RCCC, but is not a municipal member. Neither La Mesa nor Lemon Grove appropriates
city funds for homelessness issues, nor participates in the RCCC.

The RCCC Governance Board has just two East County members, a faith community
member, and a service provider who oversees programs in two southern California
counties. There are no East County elected officials on the Board.

Given this meager participation in regional efforts, it is not surprising that no East County
city has sought or received U.S. Department of Housing and Urban Development (HUD)
grants for homelessness programs. In March 2016, HUD released almost $15,000,000 in
homelessness-related grants to San Diego County organizations and cities. Of the fifty-
five programs funded, just one is located in East County cities: Crisis House in El Cajon
will receive $192,211 for Domestic Violence Transitional Housing and $414,891 for its
Journey Home program (also focused on domestic violence clients). This compares with

ten in North County and three in South Bay.

El Cajon and La Mesa Police Departments responded to a request for information on the
number and costs of incidents with homeless people. For 2014, El Cajon Police
Department reported 655 arrests and 2,568 calls for service, at an estimated cost of
$411,184; La Mesa, 1,761 incidents at a cost of $269,134. Neither the San Diego County
Sheriff’s Department Santee Station nor the Lemon Grove Substation provided data, but
the December 14, 2015 San Diego County News Center’ reported that 10% of calls from
the Sheriff’s Santee Station involved homeless people. To respond to the need, the
Sheriff’s Department recently added a Homeless Outreach Team to its East County

operations.

2 Membership requires groups to contribute $50 per year, commit to the RCCC Mission, and agree to

participate in RCCC’S work as evidenced by regular participation in meetings or subgroups.
“http://www.countynewscenter.com/news/county-homeless-outreach-team-launched-east-county
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In short, homelessness results in serious costs for East County police and sheriffs. The El
Cajon Police Department’s survey response included this statement: “In order to
effectively deal with the homeless population, the El Cajon Police Department believes
there is a significant need for on-going, year round housing and support services for the

homeless.”

FACTS AND FINDINGS
Fact: The RTFHSD Point-in-Time Count 2015 listed these figures for East County cities:

» El Cajon: Emergency Shelter: 202. Supportive Housing: 0. Transitional Housing:
318. Sheltered total: 520. Unsheltered: 191. Total: 711

e Santee: Sheltered: 0. Unsheltered: 30. Total: 30

e J.aMesa: Sheltered: 0. Unsheltered: 19. Total: 19

e Lemon Grove: Sheltered: 0. Unsheltered: 11. Total: 11

Fact: The El Cajon City Council appropriated $75,000 of CDBG funds for the
emergency shelter at ECTLC for the 2015-2016 fiscal year and $100,000 for 2016-2017.
The $49.50 daily rate charged to the city grant provides about 1,500 nights of lodging in
fiscal 2015-2016. The ECTLC expends these funds from October through March, for an
average of eight rooms per night.

Fact: The shelter programs cited in the RTFHSD report include:

e Center for Community Solutions Project Safehouse and Next Step-East, serving
domestic violence clients

e Crisis House, serving domestic violence clients, families with children, and
people with disabilities

e ECTLC, through one-year Christian discipleship programs, serving 402
individuals and 54 families (174 children and adults) in 2015, and a Transitional
Living program serving 73 families (207 adults and children) in 2015

e Home Start, Inc., Hotel/Motel Voucher Program East, serving families with
children

* Interfaith Shelter Network East County, serving approximately twelve people per
week for about six months

e Volunteers of America, serving people with disabilities, mentally ill clients and
veterans

Fact: According to figures supplied by the El Cajon Police Department, costs for arrests
and calls dealing with homeless people are estimated at $411,000 for 2014. The La Mesa
Police Department estimates its homeless-related costs for 2014 at $269,000.

Fact: The Sheriff’s Department estimates that about 10% of all calls for service in Santee
relate to homeless people.

2015/2016 SAN DIEGO COUNTY GRAND JURY (filed June 8, 2016)



Fact: In fall 2015, the Sheriff’s Department and the County of San Diego’s Department
of Health and Human Services launched the East Regional Homeless Outreach Team
(HOT), based at the Sheriff’s Santee Station.

Finding 01: East County emergency and transitional housing is available only in El
Cajon and exists primarily for families with children, victims of domestic violence,
veterans, the mentally ill, and those willing to join a one-year Christian discipleship

program.
Fact: The Regional Continuum of Care Council has no East County municipal members.

Fact: El Cajon, La Mesa, Lemon Grove, and Santee all reported receiving no county
monies for dealing with homeless issues in the current fiscal year.

Fact: The San Diego County Board of Supervisors Comprehensive Homeless Policy
states, “The County supports the equitable distribution of facilities and services
throughout the Region so that no one jurisdiction or community is impacted by providing
more than its fair share of facilities and services.”

Finding 02: East County cities have marginal involvement in homeless issues.

RECOMMENDATIONS
The 2015/2016 San Diego County Grand Jury recommends that the Mayors and City

Councils of El Cajon, La Mesa, Lemon Grove, and Santee:

16-58: Initiate coordinated homelessness-related efforts to increase
prevention, shelter, and transitional housing services in East County.

16-59: Join the Regional Continuum of Care Council and participate in its
work.

REQUIREMENTS AND INSTRUCTIONS

The California Penal Code §933(c) requires any public agency which the Grand Jury has
reviewed, and about which it has issued a final report, to comment to the Presiding Judge
of the Superior Court on the findings and recommendations pertaining to matters under
the control of the agency. Such comment shall be made no later than 90 days after the
Grand Jury publishes its report (filed with the Clerk of the Court); except that in the case
of a report containing findings and recommendations pertaining to a department or
agency headed by an elected County official (e.g. District Attorney, Sheriff, etc.), such
comment shall be made within 60 days to the Presiding Judge with an information copy

sent to the Board of Supervisors.

Furthermore, California Penal Code §933.05(a), (b), (c), details, as follows, the manner in
which such comment(s) are to be made:

2015/2016 SAN DIEGO COUNTY GRAND JURY (filed June 8, 2016)



(a) As to each grand jury finding, the responding person or entity shall indicate

one of the following:

(1) The respondent agrees with the finding

(2) The respondent disagrees wholly or partially with the finding,
in which case the response shall specify the portion of the
finding that is disputed and shall include an explanation of
the reasons therefor.

(b) As to each grand jury recommendation, the responding person or entity shall
report one of the following actions:

(1) The recommendation has been implemented, with a summary
regarding the implemented action.

(2) The recommendation has not yet been implemented, but will be
implemented in the future, with a time frame for
implementation.

(3) The recommendation requires further analysis, with an
explanation and the scope and parameters of an analysis or
study, and a time frame for the matter to be prepared for
discussion by the officer or head of the agency or
department being investigated or reviewed, including the
governing body of the public agency when applicable. This
time frame shall not exceed six months from the date of
publication of the grand jury report.

(4) The recommendation will not be implemented because it is not
warranted or is not reasonable, with an explanation
therefor.

(c) If a finding or recommendation of the grand jury addresses budgetary or
personnel matters of a county agency or department headed by an elected
officer, both the agency or department head and the Board of Supervisors
shall respond if requested by the grand jury, but the response of the Board
of Supervisors shall address only those budgetary or personnel matters
over which it has some decision making authority. The response of the
elected agency or department head shall address all aspects of the findings
or recommendations affecting his or her agency or department.

Comments to the Presiding Judge of the Superior Court in compliance with the Penal
Code §933.05 are required from the:

Responding Agency Recommendations Date
Mayor, City Council—La Mesa 16-58, 16-59 8/29/16
Mayor, City Council-El Cajon 16-58, 16-59 8/29/16
Mayor, City Council—Lemon Grove 16-58, 16-59 | 8/29/16
Mayor, City Council—Santee 16-58, 16-59 8/29/16
5
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City of Santee 6A
COUNCIL AGENDA STATEMENT

"MEETING DATE  August 10, 2016 AGENDA ITEM NO. )

ITEM TITLE APPROVE AN AMENDMENT TO THE MEMORANDUM OF
UNDERSTANDING BETWEEN CITY OF SANTEE, SANTEE SCHOOL DISTRICT AND
SANTEE PIONEER NATIONAL LITTLE LEAGUE FOR CHET F. HARRITT BALL FIELD

IMPROVEMENTS
DIRECTOR/DEPARTMENT  Bill Maertz, Community Sewices’Y‘nM/

SUMMARY At the November 14, 2015 City Council meeting, the Council adopted a
resolution approving a Memorandum of Understanding (MOU) between the City of Santee
(CITY), Santee School District (District) and Santee Pioneer National Little League for certain
improvements to Chet F. Harritt Ball Fields which included netting to prevent errant balls hit from
the ballfields from entering the adjacent Meadowbrook Mobile Home Park and shade cloth over

the dugouts.

Under the MOU, the CITY provided funding to the District for the Chet F. Harritt improvement
project for an amount not to exceed $67,100. The winning bid for the project came in at
$60,988, which left a balance of $6,112 of unused funds.

Per the attached letter, the District has identified additional fencing improvements that would
improve safety at the Chet F. Harritt Ball Fields and is requesting the City authorize the use of
the $6,112 to complete the additional fencing improvements.

Staff is recommending the City Council approve an amendment to the MOU which would allow
the remaining $6,112 to be used towards the additional Chet F. Harritt Ball Field fencing

improvements.

ENVIRONMENTAL REVIEW
This item is categorically exempt from the California Environmental Quality Act ("CEQA")

pursuant to section 15061(b) (3).

FINANCIAL STATEMENT Viad
The $6,112 is available from the Ball Field Improvements project in the adopted Capital
Improvement Program Budget for Fiscal Years 2015-16 through 2019-20.

CITY ATTORNEY REVIEW [ NA Completed

RECOMMENDATION"at the City Counci:

1. Approve an amendment to the MOU for Chet F. Harritt Ball Field Improvements which would
provide for the unused $6,112 to be used towards the additional Chet F. Harritt Ball Field
fencing improvements and authorize the City Manager to execute said amendment.

ATTACHMENTS (Listed Below)
Letter from Santee School District dated June 21, 2016
\Amendment to MOU )

agnd 8/99 0 Printed on recycled paper



SCHOOLS:

Cajon Park

Carlton Hills

Carlton Oaks

Chet I Harritt STEAM
Hill Creek

Pepper Drive

PRIDE Academy
at Prospect Avemie

Rie Seco

Sy camore Camvon
Altemative School
Santee Success Progrnm

Santee School District

June 21, 2016

Bill Maertz

Director of Community Services
City of Santee

10601 Magnolia Avenue
Santee, CA 92071

CC: City Manager Marlene Best
Dear Bill:

In October 2015, the Santee City Council allocated $67,100 for ballfield improvements at Chet F.
Harritt School, which operates under a joint-use agreement with the Santee School District.

The winning low bid for the project enabled the District to complete the improvements for
$60,988. The District recently identified additional fencing improvements that would greatly
improve safety at the park. Given this need, and our joint interest in public safety, we
respectfully request that the City authorize the District to use the remaining balance of $6,112
to complete these additional improvements.

Thank you for your consideration.

Cc: Christina Becker
Ken Fox

BOARD OF EDUCATION - Dustin Burns, Dianne El-Hajj. Ken Fox, Elana Levens-Craig, Barbara Ryan

DISTRICT SUPERINTENDENT - Cathy A. Pierce, Ed.D.
9625 Cuyamaca Street - Santee, California 92071-2674 - (619) 258-2300 - www.santeesd.net



AMENDMENT TO MEMORANDUM OF UNDERSTANDING
BETWEEN CITY OF SANTEE, SANTEE SCHOOL DISTRICT
AND PIONEER NATIONAL LITTLE LEAGUE
FOR IMPROVEMENTS TO CHET F. HARRITT BALL FIELDS

THIS FIRST AMENDMENT (“Amendment”) is made and entered into as of August 11, 2016, by and
between the City of Santee ("City"), a charter city, Santee School District (“District”) and Pioneer National Little
League (“League"). In consideration of the mutual covenants and conditions set forth herein, the parties agree
as follows:

1. This Amendment is made with respect to the following facts and purposes:
A. On December 16, 2015, the City, District and League entered into a Memorandum of Understanding

("MOU") for improvements to the Chet F. Harritt Ball Fields.

B. Pursuant to the MOU, the City provided funding to the District for the Chet Harritt improvement project
for an amount not to exceed $67,100. The winning bid for the project was $60,988, which left a
balance of $6,112 in unused funds.

C. The parties now desire to amend the MOU as set forth in this Amendment to change the Scope of Work
and to provide for the unused $6,112 to be used toward additional Chet F. Harritt Ball Field fencing
improvements.

2. This Amendment will modify the MOU in the following way(s):
A. Add the following language to Section 1 (b) (i), “Project Scope A”:
d. Installation of additional outfield fencing to the ball fields
The costs for these improvements will be for an amount not-to-exceed $6,112.

3. Except for the changes specifically set forth herein and in any previous amendments, all other terms and
conditions of the MOU shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be executed the day and year
above written.

SANTEE SCHOOL DISTRICT CITY OF SANTEE

Dr. Cathy Pierce, Superintendent Marlene Best, City Manager

Date Date

PIONEER LITTLE LEAGUE APPROVED AS-TO-FORM

Jaime Moreno, President Shawn Hagerty, City Attorney

Date Date



City of Santee 6B
COUNCIL AGENDA STATEMENT

( Y
MEETING DATE  August 10, 2016 AGENDA ITEM NO.

ITEM TITLE REQUEST TO AMEND THE PROFESSIONAL SERVICES AGREEMENT
WITH CHEN RYAN ASSOCIATES, INC. FOR TRAFFIC ENGINEERING SERVICES
ASSOCIATED WITH THE CITY’S GENERAL PLAN CIRCULATION ELEMENT UPDATE AND
TO AUTHORIZE THE CITY MANAGER TO EXECUTE THE CONTRACT AMENDMENT.

DIRECTOR/DEPARTMENT  Melanie Kush, Development Services %——

SUMMARY

On September 11, 2013, the City Council authorized the professional services agreement with
Chen Ryan Associates, in an amount not to exceed $116,440 to update the City’s Circulation
Element. On June 8, 2015 a First Amendment to this agreement was approved to expand the
scope of work which added $3,640 to the agreement for a total contract amount at that time of
$120,080. Since then the consultant has completed the analyses per scope, prepared the draft
report, and is working with the CEQA (California Environmental Quality Act) consultant who is
preparing the Environmental Impact Report (EIR). In the process of preparing the EIR it was
determined that additional analyses are necessary to satisfy CEQA requirements. Chen Ryan
has provided a revised scope of work and schedule for which a contract amendment has been
prepared. The revised scope will increase the contract amount by $21,360 for a total contract
amount of $141,440. Tasks include analyses of three additional scenarios that are necessary to
satisfy CEQA requirements. The amendment will also extend the duration of the contract to
August 31, 2017 to provide support for the CEQA consultant’s preparation of the EIR.

This item requests City Council to authorize the City Manager to execute a second amendment
to the professional services agreement with Chen Ryan Associates, Inc. for traffic engineering
services for updating the City of Santee’s Circulation Element.

FINANCIAL STATEMENT 7

The total cost for this amendment is $21,360. The project is funded by Traffic Mitigation Fees in
the five year Capital Improvement Program adopted by City Council on June 26, 2015 and as
amended on July 13, 2016 with a total project budget of $336,000.

CITY ATTORNEY REVIEW O N/A X Completed

RECOMMENDATION 44/

1. Authorize a second amendment to the professional services agreement with Chen Ryan
Associates, Inc. for updating the City’s Circulation Element in an amount not to exceed
$21,360.

2. Authorize the City Manager to execute the Amendment.

ATTACHMENTS

Contract Amendment




AMENDMENT TO AGREEMENT BETWEEN
CITY OF SANTEE AND CHEN RYAN ASSOCIATES, INC.
FOR THE CIRCULATION ELEMENT UPDATE PROJECT

THIS SECOND AMENDMENT (“‘Amendment”) is made and entered into as of August , 2016 by
and between the City of Santee, a municipal corporation "City" and Chen Ryan Associates, Inc. (*Consultant").
In consideration of the mutual covenants and conditions set forth herein, the parties agree as follows:

1. This Amendment is made with respect to the following facts and purposes:

A. On October 7th, 2013, the City and Consultant entered into an Agreement for Santee Circulation
Element Updated ("Agreement") in the amount of $116,440, approved by Resolution 079-2013.

B. On June 8, 2015, the City and Consultant amended the Agreement by adding additional work for an
amount not to exceed $3,640, which increased Agreement amount from $116,440 to $120,080, and
extended the duration of the Agreement through August 31, 2016. (“First Amendment”).

C. The parties now desire to amend the Agreement as set forth in this Amendment.

2. This Amendment is authorized by Section 3 - Additional Work and Section 8 — Time of Agreement and
Time of Performance, of the Agreement.

3. This Amendment will modify the Agreement in the following way(s):

A. Add additional analysis scenarios and traffic impact assessments, as specified in Attachment ‘A’, for an
amount not to exceed $21,360 thus increasing the Agreement amount from $120,080 to $141,440.

B. Extend the duration of the Agreement through August 31, 2017.

4. Except for the changes specifically set forth herein and in any previous amendments, all other terms and
conditions of the Agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be executed the day and year
above written.

CHEN RYAN ASSOCIATES, INC. CITY OF SANTEE
Signature Melanie Kush, Development Services Director Date
Print Name Marlene Best, City Manager Date

Date Approved As-to-Form City Attorney Date



CITY OF SANTEE ATTACHMENT ‘A’ Chen Ryan Associates, Inc.
Agreement Amendment #2

CHEN #RYAN

May 01, 2016

Mr. Minjie Mei, P.E.
Principal Traffic Engineer
City of Santee

10601 Magnolia Avenue
Santee, CA 92071

Re: Change Order Request for the City of Santee’s Circulation Element Update — Traffic Impact Assessment

Dear Minjie,

Chen Ryan Associates, Inc. is pleased to submit this change order request to provide additional services needed for the
traffic impact analysis in support of the Environmental Impact Report for the City’s Circulation Element Update. The
following documents the various analysis scenarios and impact assessments which have been agreed upon the City, ICF
(EIR Consultant) and Chen Ryan Associates:

Analysis Scenario
1. Baseline Scenario: existing volumes on existing network with existing land uses — completed.
2. Proposed Project Scenario: existing volumes on proposed network with existing land uses — to be included, all
analyses including roadway, freeway, intersection, etc.

3. Project with Mast Extension Scenario: existing volumes on the alternative network (with Mast Blvd extension)
with existing land uses — to be included, all analyses including roadways, freeways, intersections, etc.

4. Future No Project Scenario: future volumes (2035) on the currently adopted General Plan (build-out of the
circulation element and build-out of the land use element) — completed, analyses only included roadways and
freeways, no intersections.

5. Future Proposed Project Scenario (Cumulative): future volumes (2035) on proposed network and build out of
existing land use element (per the approved land use element) — completed.

6. Future Project with Mast Extension Scenario (Alternative): future volumes (2035) on the alternative network
(with Mast Blvd extension) and build out of existing land use element (per the approved land use element) —
roadway and freeway analyses are completed, needs to add intersection analysis.

Traffic Impact Assessment
Plan-to-Ground
® Impact Assessment #1 — compare Scenario #2 to Scenario #1 above (direct impacts associated the Proposed
Project) — to be inciuded.

® Impact Assessment #2 — compare Scenario #3 to Scenario #1 above (direct impacts associated the Project with
Mast Extension) — to be included.

3900 5" Avenue, Suite 210 | San Diego, CA 92103 | (619) 318-4664
www.ChenRyanMobility.com

2



CITY OF SANTEE ATTACHMENT ‘A’ Chen Ryan Associates, Inc.
Agreement Amendment #2

® Impact Assessment #3 — compare Scenario #5 to Scenario #1 above (cumulative impacts associated the
Proposed Project) — completed.

® Impact Assessment #4 — compare Scenario #6 to Scenario #1 above (cumulative impacts associated the Project
with Mast Extension) — add intersection impact assessment.

Plan-to-Plan (roadway and freeway analysis only)
® Impact Assessment #5 — compare Scenario #5 to Scenario #4 above (cumulative impacts associated the
Proposed Project vs. No-Project) — completed.

® Impact Assessment #6 — compare Scenario #6 to Scenario #4 above (cumulative impacts associated the Project
with Mast Extension vs. No-Project) — completed.

In addition to above, as per discussion with City staff, Chen Ryan will also add the intersection of Riverford Road and
Woodside Avenue to all of the study scenarios including the existing conditions. It is assumed that the City will be
providing the existing intersection peak hour turning movement volumes at this location.

Chen Ryan will update the City of Santee Circulation Element Update Technical Report to incorporate all tasks identified
above, including changes to or new graphics. Finally, Chen Ryan will attend update to three (3) project related meeting
and provide support to City staff during the Plan approval process including the City Council hearing.

We are requesting an additional fee of $21,360.00. Detailed breakdown of this change order request is shown in the
table below.

Chen Nguyen | Jovanovic | Intern Admin Labor
Task $ 160.00|$ 11000 $ 11000|$ 60.00|$ 70.00| Hours Cost

Scenario #2 - Proposed Project 2 20 4 2 28| $ 3,080.00
Scenario #3 - Project with Mast Extension 4 28 4 2 38| $ 4,280.00
Scenario #6 - Future Project with Mast Extension (Project Alt) 2 16 2 2 22| $ 2,420.00
Impact Assessment #1 1 12 13| $ 1,480.00
Impact Assessment #2 1 12 13| $ 1,480.00
Impact Assessment #4 1 6 71 S  820.00
Riverford Road / Woodside Avenue Intersection Analysis 2 12 8 22| $ 2,520.00
Update Technical Report and Graphics 4 8 8 4 24| $ 2,640.00
Project Meetings and Council Hearing 12 4 4 20[ $ 2,640.00

Total 29/ 118 26 10 4 187| $21,360.00

We appreciate the opportunity to submit this change order request. We look forward to a successful completion of this
Update effort.

Sincerely,

GG

Monique Chen, PE
Principal



City of Santee 6C
COUNCIL AGENDA STATEMENT

(o )

MEETING DATE August 10, 2016 AGENDA ITEM NO.

ITEM TITLE ADOPT RESOLUTION AUTHORIZING THE PURCHASE OF ONE NEW 2016
CATERPILLAR SKIP LOADER FROM CATERPILLAR INCORPORATED PER NATIONAL
JOINT POWERS ALLIANCE CONTRACT #032515-CAT AND DECLARING ONE VEHICLE

SURPLUS PROPERTY
DIRECTOR/DEPARTMENT Bill Maertz, Community Servicesw

SUMMARY This item requests City Council authorization to purchase one new 2016
Caterpillar Model 415F2 IL Skip Loader for Community Services’ Public Services Division. This
vehicle will replace vehicle V-115, a 1998 JCB Utility Tractor that is over 18 years old and
requires frequent maintenance and repair.

Santee Municipal Code 3.24.180 authorizes the City to purchase equipment, supplies and
related services from a vendor at a price established by competitive or competitively negotiated
bid by another public agency as long as that bid substantially complied with the formal bidding
procedures in Santee Municipal Code Section 3.24.110. In January 2015, National Joint Powers
Alliance (“NJPA”) conducted a competitive process, substantially complying with Santee’s
Municipal Code, for procurement of heavy construction equipment (including tractors) with
related accessories, attachments and supplies. Based on the requirements for the lowest
responsive responsible bidder offering the best overall quality and selection of products and
services, Caterpillar Incorporated was one of the vendors awarded Contract #032515-CAT for a
four-year term beginning May 19, 2015. Sales are made through authorized dealers/distributors.

Santee’s Purchasing Ordinance requires City Council approval of all purchases exceeding
$20,000. Staff recommends utilizing NJPA Contract #032515-CAT to purchase one new 2016
Caterpillar Model 415F2 IL Skip Loader with standard safety features and 5-year extended
warranty from Caterpillar Incorporated, c/o authorized dealer/distributor Hawthorne CAT, for an
all-inclusive amount of $96,898.68.

Other miscellaneous accessories will be purchased from other vendors for an additional amount
not-to-exceed $1,500.00. 1,,./
FINANCIAL STATEMENT

Funding for this vehicle is included in the FY 2016-17 Vehicle Replacement Fund budget.

CITY ATTORNEY REVIEW 0O N/A Completed

FLEET MANAGER REVIEW 0O N/A Completed

RECOMMENDATION —That'the City Council adopt the Resolution:

1. Authorizing the purchase of one new 2016 Caterpillar Model 415F2 IL Skip Loader from
Caterpillar Incorporated, cl/o authorized dealer/distributor Hawthorne CAT, per NJPA
Contract #032515-CAT, for an amount not-to-exceed $96,898.68, and authorizing purchase
of other miscellaneous accessories from other vendors for an additional amount not-to-
exceed $1,500.00; and

2. Declaring vehicle V-115, a 1998 JCB Utility Tractor, surplus upon receipt and acceptance of
the new vehicle and directing sale of surplus vehicle at public auction; and

3. Authorizing the City Manager to execute all necessary documents.

ATTACHMENTS
Cesolution )

agnd 8/99 0 Printed on recycled paper




RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE, CALIFORNIA
AUTHORIZING THE PURCHASE OF ONE NEW 2016 CATERPILLAR SKIP
LOADER FROM CATERPILLAR INCORPORATED PER NATIONAL JOINT

POWERS ALLIANCE CONTRACT #032515-CAT AND DECLARING ONE
VEHICLE SURPLUS PROPERTY

WHEREAS, the City of Santee FY 2016-17 budget includes funding for the
replacement of vehicle V-115, a 1998 JCB Utility Trailer, that has exceeded its useful life
as the tractor is over 18 years old; and

WHEREAS, Santee Municipal Code 3.24.180 authorizes the City to purchase
equipment, supplies and related services from a vendor at a price established by
competitive or competitively negotiated bid by another public agency as long as that bid
substantially complied with the formal bidding procedures in Santee Municipal Code
Section 3.24.110; and

WHEREAS, in January 2015, National Joint Powers Alliance (“NJPA") conducted
a competitive process, substantially complying with Santee’s Municipal Code, for
procurement of heavy construction equipment with related attachments, accessories and
supplies; and

WHEREAS, Caterpillar Incorporated was one of the vendors awarded Contract
#032515-CAT for a variety of heavy construction equipment, including tractors, for a four-
year term beginning May 19, 2015; and

WHEREAS, other miscellaneous accessories will be purchased from other
vendors for an additional amount not-to-exceed $1,500.00.

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Santee,
California, that it hereby:

1. Authorizes the purchase of one (1) new 2016 Caterpillar Model 415F2 I Skip Loader
from Caterpillar Incorporated, c/o authorized dealer/distributor Hawthorne CAT, per
NJPA Contract #032515-CAT, for an amount not-to-exceed $96,898.68, and
authorizes purchase of other miscellaneous accessories from other vendors for an
additional amount not-to-exceed $1,500.00.

2. Declares vehicle V-115, a 1998 JCB Utility Tractor, surplus upon receipt and
acceptance of the new vehicle and directs sale of vehicle V-115 at public auction.

3. Authorizes the City Manager to execute all necessary documents.



RESOLUTION NO.

ADOPTED by the City Council of the City of Santee, California, at a Regular
Meeting thereof held this 10" day of August 2016, by the following roll call vote to wit:

AYES:
NOES:
ABSENT:
APPROVED:
RANDY VOEPEL, MAYOR
ATTEST:

PATSY BELL, CMC, CITY CLERK



City of Santee 6D
COUNCIL AGENDA STATEMENT

( )
MEETING DATE August 10, 2016 AGENDA ITEM NO.

ITEM TITLE AUTHORIZE THE PURCHASE OF ONE NEW 2017 FORD ESCAPE FROM
DOWNTOWN FORD SALES PER STATE OF CALIFORNIA CONTRACT #1-16-23-23A AND
DECLARE ONE VEHICLE SURPLUS PROPERTY

DIRECTOR/DEPARTMENT Melanie %u‘%r Development Services

SUMMARY This item requests City Council authorization to purchase one new 2017 Ford
Escape sports utility vehicle with accessories for the Department of Development Services for
use as a pool vehicle. This vehicle will replace vehicle V-101, a 1998 Ford Taurus. The existing
vehicle is over 17 years old and requires frequent maintenance and repair.

Santee Municipal Code 3.24.180 authorizes the City to purchase equipment and supplies from a
vendor at a price established by competitive or competitively negotiated bid by another public
agency as long as that bid substantially complied with the formal bidding procedures in Santee
Municipal Code Section 3.24.110. In February 2016, the State of California Department of
General Services (CA DGS) conducted a competitive process, substantially complying with
Santee’s Municipal Code, for procurement of fleet vehicles/SUVs. Based on the requirements
for the lowest responsive responsible bidder offering the best overall quality and selection of
products and services, Downtown Ford Sales was a vendor awarded Contract #1-16-23-23A for
various size sports utility vehicles for a two-year term.

Santee’s Purchasing Ordinance requires City Council approval of all purchases exceeding
$20,000. Staff recommends utilizing CA DGS Contract #1-16-23-23A to purchase one new
2017 Ford Escape, with standard safety features and 5-year extended warranty, from Downtown
Ford Sales for an all-inclusive amount of $26,729.55.

Other miscellaneous accessories will be purchased from other vendors for an additional amount
not-to-exceed $1,300.45.

CITY ATTORNEY REVIEW 0O N/A Completed
FLEET MANAGER REVIEW 0O N/A Completed

FINANCIAL STATEMENT Zias
Adequate funding for this vehicle is included in the FY 2016-17 Vehicle Replacement Fund

budget.

RECOMMENDATIO

1. Authorize the purchase of one new 2017 Ford Escape from Downtown Ford Sales for an
amount not-to-exceed $26,729.55 and authorize purchase of other miscellaneous
accessories from other vendors for an additional amount not-to-exceed $1,300.45.

2. Declare vehicle V-101, a 1998 Ford Taurus, surplus upon receipt and acceptance of the new
vehicle and direct sale of surplus vehicle at public auction.

3. Authorize the City Manager to execute all necessary documents.

ATTACHMENTS

None

\. y,




City of Santee 8A
COUNCIL AGENDA STATEMENT

4 )
MEETING DATE  August 10, 2016 AGENDA ITEM NO.

ITEMTITLE REQUEST TO CALL THE SALARY SETTING ADVISORY COMMITTEE
INTO SESSION AND ESTABLISH A REGULAR MEETING SCHEDULE

DIRECTOR/DEPARTMENT “J™PMariene Best, City Manager

SUMMARY

Historically the City of Santee has reviewed and addressed City Council salaries every two
years. On January 20, 2009 Santee officially became a Charter City, which provided for the
establishment of a Salary Setting Advisory Committee to make recommendations regarding
the appropriate level of salary and benefits for the Mayor and City Council. In 2010 and 2012
no increases were proposed. The Committee last met in 2013 and recommended 5%
increases effective on July 1, 2013 and July 1, 2014. The Mayor has requested that staff bring
forward a request to call the Salary Setting Advisory Committee into session, and that the City
Council consider making this action a requirement every two years. Sections 2.08.010 and
2.08.020 of the Santee Municipal Code codify Council and Mayor salaries.

i’

FINANCIAL STATEMENT

There is no cost to call the committee into session. Costs could be incurred depending on the
recommendations of the Committee.

CITY ATTORNEY REVIEW 0O N/A & Completed

RECOMMENDATIONW

1. Direct the City Manager to call the Salary Setting Advisory Committee into session.
2. Consider adoption of a regular meeting schedule every two years for the Salary Setting
Advisory Committee.

ATTACHMENTS

None

. w,

C’ Printed on recycled paper
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