MINUTES
SANTEE COMMUNITY ORIENTED POLICING COMMITTEE
COUNCIL CHAMBERS
10601 MAGNOLIA AVENUE, SANTEE, CA 92071
June 14, 2021

A Regular meeting of the Santee Community Oriented Policing Committee (COMPOC) was called to
order by Mayor John Minto at 2:01 p.m.

1. ROLL CALL.:
Committee Members Present
John W. Minto, Mayor
Marlene Best, City Manager
Lt. Steve Bodine, Santee Sheriff’'s Department
Julia Diaz, Santee Sheriff's Department — Crime Prevention
Jean Duffy, CASA/Santee Solutions Coalition
Mike Aiken, Citizen at Large
Linda Roach, Appointed Representative
Dr. Mark Foreman, PsyD, Appointed Representative
Denette McLargan, Citizen at Large

Staff Present:
Margie Dice, City of Santee Administrative Secretary
Erica Hardy, City of Santee Director of Human Resources

2. APPROVAL OF THE MAY 10, 2021 REGULAR MEETING MINUTES:

ACTION: On motion of Jean Duffy, and seconded by Dr. Mark Foreman, the committee voted to
approve the May 10, 2021, regular meeting minutes, which carried by the following roll call vote: John
Minto: Aye; Lt. Steve Bodine: Aye, Julia Diaz; Aye, Jean Duffy: Aye; Mike Aiken: Aye; Linda Roach:
Aye, Dr. Mark Foreman: Aye; Dennette McLargan: Aye — 8

3. UPDATES ON NEIGHBORHOOD WATCH AND CRIME PREVENTION EVENTS:

Julia Diaz stated there will be a “National Night Out” on August 3, 2021 at Santee Trolley Center. This
event will have several law enforcement divisions present (i.e.; ASTREA, Search and Rescue teams
etc.)

Sheriff's Department is encouraging Neighborhood Watch Teams — need neighborhood contact to take
the lead

Mayor, John Minto addressed the television viewers and shared that there was no one in attendance
and he encouraged that the community attend the COMPOC meetings.

4. DISCUSSION — UPCOMING TOPIC AND PRESENTATIONS IDEAS

Mayor Minto addressed each panelist for their ideas of future topics and presentations. Topics
included: Food Bank; Elder Abuse; Human Trafficking; local crime updates; seniors; traffic; homeless
resources; childhood — early prevention efforts;

Presentation suggestions were: CPTED (Crime Prevention through Environmental Design), PERT
(Psychiatric Emergency response Team), PACES (Positive and Adverse Childhood Experiences);
Homelessness Outreach Team; Food Bank, school district Safety Plans; Fire Dept. Search and

Rescue team and K-9; commercial security; Bullying by the YMCA or Boys and Girls Club; Crime
Stoppers, Alcohol Regulation;

*correction made during 7/12/21 COMPOC meeting. Changed “sub-committee” to “City of Santee”



Lt. Steve Bodine stated that there is a Sheriff video about HART (Homeless Assistance Resource
Team) on the Sheriffs web page at https://www.sdsheriff.gov/community/homeless-outreach

5. DIVERSITY, EQUITY AND INCLUSION (DEI) Update:

Marlene stated that the *City of Santee is looking for 2 contractors. One contractor to focus efforts in
producing a survey to our community and the other contractor to analyze survey results and trends to
specifically identify the values of our community and how we can achieve the appropriate goals.
Then use results and strategies to begin Town Hall process.

Linda Roach stated that it will be vital that the results be thorough and in a timely manner. Community
will need to know that their concerns will be heard.

6.COMMUNICATION FROM COMMITTEE AND STAFF MEMBERS:

Marlene stated that the Santee Summer Concerts are starting June 24" at Town Center Community
Park at 6:30pm.

Julia stated that there was a Theft Meeting for Retailers two weeks ago and only 7 retailers attended.
Another meeting will happen in December.

Mike Aiken questioned if there was any viewership tracking of the new Santee TV. Marlene stated
that they are working on that at this time but the City Council meetings have been popular.

7. COMMUNICATIONS FROM THE PUBLIC: None

8. NEXT COMPOC MEETING DATE:
The committee will meet on July 12, 2021.
Topic: TBD &
DEIl update

ADJOURNMENT:
There being no further business, the meeting was adjourned at 2:52 p.m.

Date Approved:

e Do

Margie Diée/ Administrative Secretary
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