MINUTES
SANTEE COMMUNITY ORIENTED POLICING COMMITTEE
COUNCIL CHAMBERS
10601 MAGNOLIA AVENUE, SANTEE, CA 92071
April 11, 2022

A Regular meeting of the Santee Community Oriented Policing Committee (COMPQOC) was called to
order by City Manager, Marlene Best at 2:00 p.m.

1. ROLL CALL:
Committee Members Present

Marlene Best, City Manager
Cpt. Mike McNeill, Santee Sheriff's Department
Lt. David LaDieu, Santee Sheriff's Department
Jacob Dannon, Crime Prevention Specialist
David Shorey, Institute for Public Strategies
Jean Duffy, CASA, Santee Solutions Coalition
Linda Roach, Appointed Representative
Dr. Mark Foreman, PsyD, Appointed Representative
Mike Aiken, Citizen at Large
Danette McLagan, Citizen at Large

Staff Present:
Anne Morrison, City of Santee Recreation Services Manager
Heather Heckman, City of Santee Management Analyst
Margie Dice, Administrative Secretary
Alicia Curtis, City of Santee Recreation Coordinator

Guest:
Craig Reed, Regional Director, Institute for Public Strategies

2. APPROVAL OF THE MARCH 14, 2022 REGULAR MEETING MINUTES:
ACTION: On motion of Danette McLagan and seconded by Linda Roach, the committee voted
to approve the March 14, 2022 regular meeting minutes, which carried by the following roll call
vote: Marlene Best: Aye; Captain Mike McNeill: Aye; David Shorey: Aye; Jean Duffy: Aye: Mike
Aiken: Aye; Danette McLagan: Aye; Linda Roach: Aye; Mark Foreman: Aye-8

3. UPDATES ON NEIGHBORHOOD WATCH AND CRIME PREVENTION EVENTS:
Jacob Donnan, Crime Prevention Specialist provided an update on the Neighborhood Watch

Program presentation at Meadowbrook Estates and National Night Out at Trolley square will be
August 2, 2022.

4. CPTED - INSTITUTE OF PUBLIC STRATEGIES
Craig Reed provided a power point presentation on CPTED (Crime Prevention Through
Environmental Design) structure and how a community can improve safety in public areas.
Questions and discussion were held.
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7.

8.

DIVERSITY, EQUITY AND INCLUSION (DEI) Update:

David Shorey provided an update on the sub-committee efforts and stated they have received
information through the two public workshops to assist in developing a draft of community
values and definitions. Additional public input will be gathered at community events and with
surveys. The goal is to inspire the community and city government to demonstrate the values
that affect positive community interaction. Discussion was held.

COMMUNICATION FROM COMMITTEE AND STAFF MEMBERS:

Captain Mike McNeill introduced himself as the new Santee Sheriff Captain. Mike Aiken
thanked the firefighters for the quick action of the recent fires. David Shorey provided
information on upcoming workshops: April 20 - Red-Lining and April 27 — Alcohol policy.
Marlene Best informed the group about a District 4 Town Hall Workshop with Councilmember
Trotter at Pathways Church on April 20 at 6:00pm. Anne Morrison stated the Hop Along the
Bunny Trail event on April 9 at Trolley square was successful, SPARC created a sub-
committee for maintenance of the Santee Veterans Memorial; Summer Concerts start on June
9, Santee Salutes will be on July 4; tickets available for purchase for the October 22 fundraiser
event Twilight Brews and Bites. Marlene Best provided an update regarding the gathering of
community information for an Arts and Entertainment District.

COMMUNICATIONS FROM THE PUBLIC: None

NEXT COMPOC MEETING DATE:

The committee will meet on May 9, 2022.
Topic: Crime Free Multi-Housing

ADJOURNMENT:

There being no further business, the meeting was adjourned 2:41 p.m.
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Anfe Morrison, Recreation Services Manager



