City Council

‘m Mayor John W. Minto
Vice Mayor Dustin Trotter - District 4

e Council Member Rob McNelis - District 1

Council Member Ronn Hall - District 2

CALIFORNIA Council Member Laura Koval - District 3

CITY OF SANTEE City Manager | Marlene D. Best
REGULAR MEETING AGENDA City Attorney | Shawn D, Hagerty

City Clerk | Annette Fagan Ortiz

Santee City Council

MEETING INFORMATION
Wednesday, February 28, 2024

6:30 p.m.

Council Chambers | Building 2

10601 Magnolia Ave « Santee, CA 92071

TO WATCH LIVE:
AT&T U-verse channel 99 (SD Market) | Cox channel 117 (SD County)
www.cityofsanteeca.gov

IN-PERSON ATTENDANCE
Members of the public who wish to view the Council Meeting live, can watch the live taping of
the Council meeting in the Council Chambers on the meeting date and time listed above.

LIVE PUBLIC COMMENT

Members of the public who wish to comment on matters on the City Council agenda or during
Non-Agenda Public Comment may appear in person and submit a speaker slip, before the item
is called. Your name will be called when it is time to speak.

PLEASE NOTE: Public Comment will be limited to 3 minutes and speaker slips will only be
accepted until the item is called. The timer will begin when the participant begins speaking.

The City Council also sits as the Community Development Commission Successor Agency and the Santee Public
Financing Authority. Any actions taken by these agencies are separate from the actions taken by City Council.
For questions regarding this agenda, please contact the City Clerk’s Office at (619) 258-4100 x114



http://www.cityofsanteeca.gov/

REGULAR MEETING AGENDA 5 2%\ CITY COUNCIL

antee

CALIFORNIA

February 28,2024 | 6:30 p.m.

ROLL CALL: Mayor John W. Minto
Vice Mayor Dustin Trotter — District 4
Council Member Rob McNelis — District 1
Council Member Ronn Hall — District 2
Council Member Laura Koval — District 3

LEGISLATIVE INVOCATION: Lakeside Christian Church — Marshall Masser
PLEDGE OF ALLEGIANCE

PROCLAMATION: Proclamation of the City Council Naming March 2, 2024, as Little League
Day in Santee

PRESENTATION: Presentation by the East County Advanced Water Purification Joint Powers
Association on the East County Advanced Water Purification Project

CONSENT CALENDAR:

PLEASE NOTE: Consent Calendar items are considered routine and will be approved by one
motion, with no separate discussion prior to voting. The public, staff or Council Members may
request specific items be removed from the Consent Calendar for separate discussion or
action. Speaker slips for this category must be presented to the City Clerk at the start of the
meeting. Speakers are limited to 3 minutes.

(1) Approval of Reading by Title Only and Waiver of Reading in Full, of Ordinances
and Resolutions on the Agenda. (City Clerk — Ortiz)

(2)  Approval of Payment of Demands as Presented. (Finance —Jennings)

(3) Approval of the Expenditure of $70,377.39 for January 2024 Legal Services.
(Finance — Jennings)

(4) Rejection of Claims Against the City by Riderwood HOA and by Kylie Minshew,
and a Recommendation to Accept a Claim by Veronica and Alex Rivas.
(Human Resources — Freeman)

(5) Adoption of a Resolution Authorizing the City Manager to Enter into a
Professional Services Agreement with Compass Rose GIS to Provide As-
Needed GIS Services. (City Manager — Best)

NON-AGENDA PUBLIC COMMENT (15 minutes):

Persons wishing to address the City Council regarding items not on the posted agenda may
do so at this time. In accordance with State law, Council may not take action on an item not
scheduled on the Agenda. If appropriate, the item will be referred to the City Manager or
placed on a future agenda. This first Non-Agenda Public Comment period is limited to a total
of 15 minutes. Additional Non-Agenda Public Comment is received prior to Council Reports.

DO MORE » DUE EAST i
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CALIFORNIA

February 28,2024 | 6:30 p.m.

PUBLIC HEARING:

(6) Continued Public Hearing to Assess Community Development Needs and to
Solicit Proposals for Program Year 2024 Community Development Block Grant
(CDBG) and HOME Program Funding Consistent with the Consolidated Plan
and Finding the Action is Not a Project Subject to the California Environmental
Quality Act (“CEQA”). (Engineering — Schmitz)

Recommendation:

1. Re-open, conduct and close the Public Hearing; and

2. Direct staff to publish a summary of the Annual Action Plan; and

3. Adopt the Resolution assessing and prioritizing community development needs,
allocating CDBG funds for program year 2024 and authorizing staff to prepare
and publish a draft Annual Action Plan for Program Year 2024.

(7 Public Hearing and Introduction and First Reading of an Ordinance Amending
Chapter 7.04 of Title 7 “Public Peace, Morals, and Welfare” (Case File ZOA-
2023-0002) of the Santee Municipal Code to Allow Cannabis Manufacturing as
a Stand-Alone Use in the Light Industrial (IL) and General Industrial (IG) Zones
and Finding the Ordinance is Covered by the Previously Adopted Mitigated
Negative Declaration for the Santee Cannabis Business Ordinance Pursuant
to the California Environmental Quality Act (“CEQA”). (Planning and Building
— Sawa)

Recommendation:

1. Open, conduct, and close the Public Hearing on the Ordinance Amending Title 7.

2. Introduce and Conduct the First Reading of the Ordinance and set the Second
Reading for March 13, 2024.

NEW BUSINESS:

(8) Fiscal Year 2023-24 Operating Budget Update and Resolution Amending the
Fiscal Year 2023-24 Budget. (Finance — Jennings)

Recommendation:

Adopt the Resolution approving the Amended FY 2023-24 Budget as outlined in the
staff report and its attachments, including the General Fund expenditure and revenue
allocation adjustments, adjustments to allocations to other funds, including ARPA,
and the addition of a full-time Development Technician | position to the budget. Itis
also recommended that the City Council provide direction to staff on use and
appropriation of the excess General Fund unrestricted fund balance.

DO MORE » DUE EAST ot
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(9) General Fund Reserve Policy Discussion. (Finance — Jennings)

Recommendation:

Receive report and discuss the levels of risk and determine what type and level of
reserve the City should have, what circumstances warrant the use of reserve funds,
determine a replenishment plan for when reserve funds are depleted, and discuss
assignments, if desired.

(10) Resolution Supporting Affordable Housing and Commitment to a Collaboration
Between the City of Santee and the County of San Diego. (City Manager — Best)

Recommendation:
It is recommended that the City Council approve the Resolution in support of the
County’s proposed land use plan on the Edgemoor remainder parcel.

NON-AGENDA PUBLIC COMMENT (Continued):

All public comment not presented within the first Non-Agenda Public Comment period
above will be heard at this time.

CITY COUNCIL REPORTS:
CITY MANAGER REPORTS:
CITY ATTORNEY REPORTS:
CLOSED SESSION:
(11) Conference with Legal Counsel—Anticipated Litigation
(Gov. Code section 54956.9(d)(4))
Initiation of Litigation Pursuant to Paragraph (4) of Subdivision (d) of Section
54956.9: One potential case involving Harrison Trucking/8801 Olive Lane.
(12) Public Employee Performance Evaluation
(Government Code Section 54957(b))
Title: City Clerk

ADJOURNMENT:

DO MORE » DUE EAST
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BOARDS, COMMISSIONS & COMMITTEES
FEBRUARY & MARCH MEETINGS

Feb 01 SPARC Council Chamber
Feb 12 Community Oriented Policing Committee Council Chamber
Feb 14 Council Meeting Council Chamber
Feb 28 Council Meeting Council Chamber
Mar 07 SPARC — CANCELLED — Councit Chamber
Mar 11 Community Oriented Policing Committee Council Chamber
Mar 13 Council Meeting Council Chamber
Mar 24 SMHFPC Council Chamber
Mar 27 Council Meeting Council Chamber

The Santee City Council welcomes you and encourages your continued
interest and involvement in the City’s decision-making process.

For your convenience, a complete Agenda Packet is
available for public review at City Hall and on the
City’s website at www.CityofSanteeCA.gov.

The City of Santee complies with the Americans with Disabilities Act. Upon request, this agenda will be made
available in appropriate alternative formats to persons with disabilities, as required by Section 12132 of the
American with Disabilities Act of 1990 (42 USC § 12132). Any person with a disability who requires a modification
or accommodation in order to participate in a meeting should direct such request to the City Clerk’s Office at (619)
258-4100, ext. 112 at least 48 hours before the meeting, if possible.

DO MORE » DUE EAST



COUNCIL AGENDA STATEMENT
CITY OF SANTEE

Presentation

Sdniee

CALIFORNIA

MEETING DATE February 28, 2024

ITEM TITLE PRESENTATION BY THE EAST COUNTY ADVANCED WATER
PURIFICATION JOINT POWERS ASSOCIATION ON THE EAST COUNTY ADVANCED
WATER PURIFICATION PROJECT

DIRECTOR/DEPARTMENT Carl Schmitz, Engineering é
SUMMARY

The East County Advanced Water Purification Joint Powers Authority will provide an update on
the East County Advanced Water Purification project. This project is a partnership between the
Padre Dam Municipal Water District, Helix Water District, County of San Diego, and City of El
Cajon for the purpose of creating a new local, sustainable, and drought-proof water supply using
state-of-the-art technology. The project will recycle East San Diego County's wastewater locally,
purify the water at an Advanced Water Treatment Plant, and transport the purified water to Lake
Jennings for surface water augmentation.

The project includes a new water recycling facility, solids handling facility, and advanced water
purification (AWP) facility near the site of the existing Ray Stoyer Water Recycling Facility and a
new 10-mile long purified water pipeline from the new AWP facility to Lake Jennings reservoir.
Additionally, the project will retrofit the East Mission Gorge Pump Station located on Mission
Gorge Road at the SR-52 onramp and install a 3.5-mile sewer force main from the East Mission
Gorge Pump Station north to the new water recycling facility. An existing sewer main on Mission
Gorge Road from the East Mission Gorge Pump Station to the Mission Trails Regional Park and
further east in the City of San Diego will be rehabilitated.

FINANCIAL STATEMENT \)\&
N/A

CITY ATTORNEY REVIEW O N/A Completed

RECOMMENDATION /0.3

Receive presentation.

ATTACHMENT

None.




Proclamation



| Proclamation

WHEREAS, the Little Leagues in the city of Santee have come
together to promote youth baseball for over 50 years; and

WHEREAS, the city of Santee honors and celebrates our baseball
athletes both young and old who engage in America's national pastime for
recreation or competition; and

WHEREAS, Little League believes in the power of youth baseball to
teach life lessons that build stronger individuals and communities, joined
together by one common goal, encouraging friends, families and
communities to participate in the game of baseball, thus creating a
sustainable enthusiasm for the game that has produced countless family and
community bonding experiences; and

WHEREAS, the sport of baseball teaches participants teamwork,
perseverance, leadership and sportsmanship; and

WHEREAS, Santee residents benefit from partnerships between
West Hills Little League, Santee National Little League and the city of Santee,
allowing for the use of facilities such as West Hills Park and the various
baseball fields used for practice and play.

NOW, THEREFORE, I, John W. Minto, Mayor of the city of Santee, on
behalf of the City Council do hereby proclaim March 2, 2024, as

“LITTLE LEAGUE DAY”

in the city of Santee and encourage residents to engage in activities that
promote baseball for social connection, exercise and play for all ages.

IN WITNESS WHEREOF, | have hereunto
set my hand this twenty-eighth day of
February, two thousand twenty-four, and
have caused the Official Seal of the city of
Santee to be affixed.

Mayor John W. Minto



cS ‘%E |COUNCIL AGENDA STATEMENT

ltem 1

CITY OF SANTEE

CALIFORNIA

MEETING DATE February 28, 2024

ITEM TITLE APPROVAL OF READING BY TITLE ONLY AND WAIVER OF READING
IN FULL OF ORDINANCES AND RESOLUTIONS ON THE AGENDA

DIRECTOR/DEPARTMENT Annette Ortiz, CMC, City Clerk

SUMMARY

This Item asks the City Council to waive the reading in full of all Ordinances on the Agenda (if
any) and approve their reading by title only. The purpose of this ltem is to help streamline the
City Council meeting process, to avoid unnecessary delay and to allow more time for
substantive discussion of ltems on the agenda.

State law requires that all Ordinances be read in full either at the time of introduction or at the
time of passage, unless a motion waiving further reading is adopted by a majority of the City
Council. (Gov. Code, § 36934). This means that each word in each Ordinance would have to
be read aloud unless such reading is waived. Such reading could substantially delay the
meeting and limit the time available for discussion of substantive ltems. Adoption of this waiver
streamlines the procedure for adopting the Ordinances on tonight’s Agenda (if any), because
it allows the City Council to approve Ordinances by reading aloud only the title of the Ordinance
instead of reading aloud every word of the Ordinance.

The procedures for adopting Resolutions are not as strict as the procedures for adopting
Ordinances. For example, Resolutions do not require two readings for passage, need not be
read in full or even by title, are effective immediately unless otherwise specified, do not need
to be in any particular format unless expressly required, and, with the exception of fixing tax
rates or revenue amounts, do not require publication. However, like Ordinances, all Resolutions
require a recorded majority vote of the total membership of the City Council. (Gov. Code §
36936).

FINANCIAL STATEMENT

N/A

CITY ATTORNEY REVIEW X N/A O Completed

RECOMMENDATION

It is recommended that the Council waive the reading of all Ordinances and Resolutions in their
entirety and read by title only.

ATTACHMENT

None
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vchlist
02/07/2024 11:38:58AM

Voucher List
CITY OF SANTEE

Page 1

Bank code: ubgen
Voucher Date Vendor Invoice PO # Description/Account Amount
240126 1/26/2024 12774 LIABILITY CLAIMS ACCOUNT 012424 LIABILITY CLAIMS AWARDS & INDE 5,710.95
Total : 5,710.95
1 Vouchers for bank code : ubgen Bank total : 5,710.95
1 Vouchers in this report Total vouchers : 5,710.95

Page 1
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vchlist Voucher List
02/07/2024 1:41:20PM CITY OF SANTEE
Bank code : ubgen
Voucher Date Vendor Invoice PO # Description/Account Amount
135636 2/7/2024 11139 ACE UNIFORMS AND ACCESSORIES SD0157581 54631 CLASS B UNIFORMS 126.22
Total : 126.22
135637 2/7/12024 11139 ACE UNIFORMS AND ACCESSORIES VS0112649 54631 CLASS B UNIFORMS 18.55
Total : 18.55
135638 2/7/2024 13990 C.P. RICHARDS SIGNS, INC. 63732 54356 VEHICLE SUPPLIES 331.63
63752 54640 VEHICLE SUPPLIES 1,649.38
63854 54653 POLARIS TRAILER ID DECALS 2,333.79
Total : 4,314.80
135639 2/7/2024 10299 CARQUEST AUTO PARTS 11102-602847 54426 VEHICLE SUPPLIES 89.06
11102-603251 54426 VEHICLE REPAIR SUPPLIES 18.66
11102-603291 54426 VEHICLE REPAIR PARTS 35.89
Total : 143.61
135640 2/7/2024 10032 CINTAS CORPORATION 694 4180326403 54635 MISC SHOP RENTAL SERVICE 85.86
Total : 85.86
135641 2/7/2024 10486 COUNTY OF SAN DIEGO 202400048 SD ASSESSOR'S RECORDED COU 110.00
Total : 110.00
135642 2/7/2024 10449 DAY MANAGEMENT CORPORATION INV809011 54363 RADIO ANTENNAS 384.02
Total : 384.02
135643 2/7/2024 14446 ENTERPRISE FM TRUST STMT 282938A-020424 VEHICLE LEASING PROGRAM 7,474.92
Total : 7,474.92
135644 2/7/2024 12760 FOCUS PSYCHOLOGICAL SANTEE2023-12 54470 COUNCELING SERVICES 800.00
Total : 800.00
135645 2/7/12024 10066 GLOBALSTAR USALLC 000000063787114 SATELLITE PHONE SERVICE 104.68
Total : 104.68
135646 2/7/12024 14459 HMC GROUP 172286 53747 SANTEE COMMUNITY CENTER 8,503.40
Total : 8,503.40

Page 2
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vchlist Voucher List
02/07/2024 1:41:20PM CITY OF SANTEE

Bank code : ubaen

Voucher Date Vendor Invoice PO # Description/Account Amount
135647 2/7/2024 10204 LIFE ASSIST INC 1397534 54377 EMS SUPPLIES 62.32
1397934 54377 EMS SUPPLIES 810.33

1398015 54377 EMS SUPPLIES 2,196.66

Total : 3,069.31

135648 2/7/12024 10507 MITEL TECHNOLOGIES INC / GREAT 35813873; FEB24 MITEL MXE Il CONTROLLER SATA 1,588.52
Total : 1,588.52

135649 2/7/2024 10080 MOST DEPENDABLE FOUNTAINS INC INV75615 54562 BOTTLE FILLER STATIONS FOR PA 45,864.03
Total : 45,864.03

135650 2/7/2024 10083 MUNICIPAL EMERGENCY SERVICES IN1989202 54381 EQUIPMENT REPAIR 96.98
Total : 96.98

135651 2/7/2024 10095 RASA 5781 54512 MAP CHECK - SANTEE SCHOOL Y£ 1,400.00
Total : 1,400.00

135652 2/7/2024 10097 ROMAINE ELECTRIC CORPORATION 12-060681 54487 VEHICLE SUPPLIES 1,481.78
Total : 1,481.78

135653 2/7/2024 15139 SALEM, CHRIS 18267 REFUNDABLE DEPOSIT 22,926.68
Total : 22,926.68

135654 2/7/2024 10606 S.D. COUNTY SHERIFF'S DEPT. 01292024 54560 CAL-ID PROGRAM 5,018.00
Total : 5,018.00

135655 2/7/2024 10407 SAN DIEGO GAS & ELECTRIC 04229703218; JAN24 STREET LIGHTS 50,805.04
22373580042; JAN24 TRAFFIC SIGNALS 8,618.24

Total : 59,423.28

135656 2/7/2024 10702 SANTEE SANTAS FOUNDATION INC #SSDF 24-001 54513 CDBG SUBRECIPIENT 5,533.00
Total : 5,533.00

135657 2/7/12024 13171 SC COMMERCIAL, LLC 2560410-IN 54395 EMS SUPPLIES 446.09
2561582-IN 54395 DELIVERED FUEL 444 .46

Total : 890.55

135658 2/7/2024 10110 SECTRAN SECURITY INC 24010591 54445 FY 23/24 ARMORED CAR TRANSP(C 171.42

Page 3
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vchlist Voucher List
02/07/2024 1:41:20PM CITY OF SANTEE
Bank code : ubgen
Voucher Date Vendor Invoice PO # Description/Account Amount
135658 2/7/12024 10110 10110 SECTRAN SECURITY INC (Continued) Total : 171.42
135659 2/7/12024 14797 SEDANO FORD OF LM INC 20475275 54446 VEHICLE SUPPLIES 215.96
Total : 215.96
135660 2/7/2024 12223 SITEONE LANDSCAPE SUPPLY LLC 137753332-001 54420 IRRIGATION PARTS 657.55
137783302-001 54420 IRRIGATION PARTS 93.04
Total : 750.59
135661 2/7/2024 13162 SOCAL PPE SC6449 54605 TURNOUT MAINTENANCE 8,802.75
Total : 8,802.75
135662 2/7/2024 10314 SOUTH COAST EMERGENCY VEHICLE 517207 54417 VEHICLE REPAIR PARTS 342.34
Total : 342.34
135663 2/7/2024 11056 STANDARD ELECTRONICS S$60520 54647 FIRE ALARM & SPRINKLER MONIT( 588.00
Total : 588.00
135664 2/7/2024 10217 STAPLES ADVANTAGE 3556714622 54552 OFFICE SUPPLIES - PSD 54.74
3556783350 54552 OFFICE SUPPLIES - PSD 389.88
3556783351 54402 OFFICE SUPPLIES - P&B, E 100.24
3557237606 54335 FY 23/24 OFFICE SUPPLIES - FINA| 173.70
Total : 718.56
135665 2/7/2024 10838 STATE OF CA DEPT OF INDUST REL OSIP 71263 WORK COMP ASSESSMENT 27,436.82
Total : 27,436.82
135666 2/7/2024 10617 STATE OF CALIFORNIA L1937328464 UNEMPLOYMENT 12/31/2023 118.00
Total : 118.00
135667 2/7/2024 10121 SUPERIOR READY MIX LP 401734 54648 ASPHALT MATERIALS & SUPPLIES 377.28
Total : 377.28
135668 2/7/2024 10250 THE EAST COUNTY 00137629 INVITATION TO BID - FANITADR. M 847.00
00137960 00137962 ADVERTISING 1,778.00
Total : 2,625.00
135669 2/7/12024 14354 TRILOGY MEDWASTE WEST, LLC 1510274 54453 BIOMEDICAL WASTE DISPOSAL 289.69

Page 4
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vchlist Voucher List
02/07/2024 1:41:20PM CITY OF SANTEE
Bank code : ubgen
Voucher Date Vendor Invoice PO # Description/Account Amount
135669 2/7/2024 14354 TRILOGY MEDWASTE WEST, LLC (Continued)
1510275 54453 BIOMEDICAL WASTE DISPOSAL 289.86
Total : 579.55
135670 2/7/12024 11194 USAFACT INC 4013393 BACKGROUND CHECKS 136.92
Total : 136.92
135671 2/7/2024 10475 VERIZON WIRELESS 9953906215 WIFI SERVICE 1,292.33
Total : 1,292.33
135672 2/7/2024 10136 WEST COAST ARBORISTS INC 209554 54456 URBAN FORESTRY MANAGEMENT 1,222.73
Total : 1,222.73
37 Vouchers for bank code : ubgen Bank total : 214,736.44
37 Vouchers in this report Total vouchers : 214,736.44

=

——

—

Prepared by:

Date:

Approved by:

\ Mg AP
=

Date:
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vchlist Voucher List
02/14/2024 1:59:38PM CITY OF SANTEE
Bank code : ubgen
Voucher Date Vendor Invoice PO # Description/Account Amount
2598 2/7/2024 10482 TRISTAR RISK MANAGEMENT 119559 WORKERS COMP LOSSES; JAN24 39,994.25
Total : 39,994.25
1 Vouchers for bank code : ubgen Bank total : 39,994.25
1 Vouchers in this report Total vouchers : 39,994.25

Prepared by:__\ KM Mq/
Date: 2 _%
Approved by: f/ /g

Date: Z;{C'/ ;Z?("f
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vchlist Voucher List
02/08/2024 4:32:22PM CITY OF SANTEE
Bank code : ubgen
Voucher Date Vendor Invoice PO # Description/Account Amount
71819 2/7/2024 10956 FRANCHISE TAX BOARD February Retiree CA STATE TAX WITHHELD 46.00
PPE 01/31/24 CA STATE TAX WITHHELD 30,868.61
Total : 30,914.61
71836 2/7/2024 10955 DEPARTMENT OF THE TREASURY February Retiree FEDERAL WITHHOLDING TAX 211.00
PPE 1/31/24 FED WITHHOLDING & MEDICARE 93,400.43
Total : 93,611.43
2 Vouchers for bank code : ubgen Bank total : 124,526.04
2 Vouchers in this report Total vouchers : 124,526.04

W
Prepared by:

ye

Date: 7 2

Approved by:_/_; ‘/E/ é 2/ 0("
Date: =7 - Z

Page 7



PyBatch
02/06/2024 9:31:47AM

Payroll Processing Report

CITY OF SANTEE
1/18/2024 to 1/31/2024-1 Cycle b

Page 8

EARNINGS SECTION

DEDUCTIONS SECTION

LEAVE SECTION

Type Hours/units Rate Amount Src  Plan Base Wages Deduction Benefit/Cont LvPlan Accrued Taken Banked Lost
sb-1 83.70
sb-3 67.31
sffa 3,697.49
sffapc 998.28
st1cs3 92,842.30 2,785.30 -2,785.30
st2cs3 14,997.96 449.94 -449.94
texlif 249.71
vaccpr 618.15
vaccpt 223.51
vcanpr 341.55
vcanpt 90.25
vgcipt 88.70
vision 16,602.61 540.91
voladd 18.43
voldis 237.71
vollad 217.24
vollif 217.28
Grand 15,174.40 687,041.38 246,816.31 286,891.81 Gross: 687,041.38
Totals Net: 440,225.07

<< No Errors / 11 Warnings >>

Page 8




vchlist
02/08/2024 12:16:41PM

Voucher List
CITY OF SANTEE

Page 9

Bank code : ubgen
Voucher Date Vendor Invoice PO # Description/Account Amount
135673 2/8/2024 12724 AMERICAN FIDELITY ASSURANCE D680428 VOLUNTARY LIFE INS-AM FIDELIT 4,378.92
Total : 4,378.92
135674 2/8/2024 12903 AMERICAN FIDELITY ASSURANCE CO 2353901B FLEXIBLE SPENDING ACCOUNT 3,243.53
Total : 3,243.53
135675 2/8/2024 10334 CHLIC 3306462 HEALTH INSURANCE 230,875.26
Total : 230,875.26
135676 2/8/2024 14793 CONTROLLING INS COST IN CA, SCHOO 2024-2 EMPLOYEE ASSISTANCE PROGRA 374.36
Total : 374.36
135677 2/8/2024 14458 METROPOLITAN LIFE INSURANCE 80048896 DENTAL INSURANCE 14,433.70
Total : 14,433.70
135678 2/8/2024 10785 RELIANCE STANDARD LIFE February 2024 VOLUNTARY LIFE INSURANCE 434.54
Total : 434.54
135679 2/8/2024 10424 SANTEE FIREFIGHTERS PPE 01/31/24 DUES/PEC/BENEVOLENT/BC EXP 4,837.66
Total : 4,837.66
135680 2/8/2024 10776 STATE OF CALIFORNIA PPE 01/31/24 WITHHOLDING ORDER 449.53
Total : 449.53
135681 2/8/2024 10776 STATE OF CALIFORNIA PPE 01/31/24 WITHHOLDING ORDER 429.69
Total : 429.69
135682 2/8/2024 10001 US BANK PPE 01/31/24 PARS RETIREMENT 1,437.86
Total : 1,437.86
135683 2/8/2024 14600 WASHINGTON STATE SUPPORT PPE 01/31/24 WITHHOLDING ORDER 751.84
Total : 751.84
11 Vouchers for bank code : ubgen Bank total : 261,646.89
11 Vouchers in this report Total vouchers : 261,646.89

Page 9



Page 10

vchlist Voucher List
02/08/2024 12:16:41PM CITY OF SANTEE
Bank code : ubgen
Voucher Date Vendor Invoice PO # Description/Account Amount
e 7
// /
Prepared by: | \A/( L(/LK'// -
Date: ‘ A0 4 }\
= )

Approved by~ -

~ o
Date: lL’"Q/’ Zflfj !
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vchlist Voucher List
02/09/2024 1:50:35PM CITY OF SANTEE
Bank code : ubgen
Voucher Date Vendor Invoice PO # Description/Account Amount
6020841 2/9/2024 14705 RHS MISSIONSQUARE PPE 01/31/24 RETIREE HSA 4,787.74
Total : 4,787.74
6752853 2/9/2024 14704 457 MISSIONSQUARE PPE 1/31/24 ICMA - 457 37,805.03
Total : 37,805.03
2 Vouchers for bank code : ubgen Bank total : 42,592.77
Total vouchers : 42,592.77

2 Vouchers in this report

Prepared by:_, \ /f A

LD
Date: \ ~ V\UV v L_‘
, 7 R
Approved by: }/‘" _ /S/ Z /57”2\
(— = -

Date:
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vchlist
02/14/2024 1:34:22PM

Voucher List
CITY OF SANTEE

Page 12

Bank code : ubgen

Voucher Date Vendor Invoice PO # Description/Account Amount
59379 2/13/2024 10401 US BANK TRUST 2495822 CFD 2017 DEBT SERVICE SEMI AN 177,181.25
Total : 177,181.25

1 Vouchers for bank code : ubgen Bank total : 177,181.25

Total vouchers : 177,181.25

1 Vouchers in this report

Preparedby._ % __Lf 1818 L

Date: A 04

Page 12



Voucher List

Page 13

vchilist
02/13/2024 1:57:01PM CITY OF SANTEE
Bank code : ubgen
Voucher Date Vendor Invoice PO # Description/Account Amount
2243 2/13/2024 10353 PERS 02243 RETIREMENT PAYMENT 149,896.73
Total : 149,896.73
1 Vouchers for bank code : ubgen Bank total : 149,896.73
Total vouchers : 149,896.73

1 Vouchers in this report

a—r —_—
Prepared by X/‘\W % / -

Date:

Approved by: f’ /26‘/56/

3

Date: Z,’W‘ 2 "?"
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02/14/2024 11:13:38AM

Voucher List
CITY OF SANTEE

Page 14

Bank code: ubgen
Voucher Date Vendor Invoice PO # Description/Account Amount
135684 2/14/2024 10010 AIS TRUST ACCOUNT NEWPORT 2567999 FIDO FEST INSURANCE 1,601.00
Total : 1,601.00
135685 2/14/2024 10299 CARQUEST AUTO PARTS 11102-603482 54426 VEHICLE REPAIR PARTS 38.07
Total : 38.07
135686 2/14/2024 12665 CARROLL BUSINESS SUPPLY 995385-0 54357 OFFICE SUPPLIES 370.57
Total : 370.57
135687 2/14/2024 10032 CINTAS CORPORATION 694 4181110294 54635 MISC SHOP RENTAL SERVICE 70.13
4181133135 54635 STATION SUPPLIES 50.42
Total : 120.55
135688 2/14/2024 12328 CINTAS CORP. #2 5194071828 54538 FIRST-AID KIT SERVICE 233.26
Total : 233.26
135689 2/14/2024 10979 CITY OF LA MESA 1134 FINGERPRINTING SERVICES 60.00
Total : 60.00
135690 2/14/2024 12153 CORODATA RECORDS RS4980331 54527 CORODATA RECORDS MANAGMER 1,115.76
Total : 1,115.76
135691 2/14/2024 10039 COUNTY MOTOR PARTS COMPANY INC 607286 54427 VEHICLE REPAIR SUPPLIES 81.90
Total : 81.90
135692 2/14/2024 10333 COX COMMUNICATIONS 038997401; FEB24 9951 RIVERWALK DR 57.00
094486701; FEB24 CITY HALL GROUP BILL 3,391.52
Total : 3,448.52
135693 2/14/2024 10046 D MAX ENGINEERING INC 8309 54476 STORMWATER INSPECTIONS & RE 2,606.73
Total : 2,606.73
135694 2/14/2024 10449 DAY MANAGEMENT CORPORATION INV810296 54363 EQUIPMENT REPAIR 912.00
Total : 912.00
135695 2/14/2024 14811 DIGITECH COMPUTER LLC 60004746 54504 SLEMSA BILLING CONTRACT SER\ 28,847.55
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vchlist Voucher List
02/14/2024 11:13:38AM CITY OF SANTEE
Bank code : ubgen
Voucher Date  Vendor Invoice PO # Description/Account Amount
135695 2/14/2024 14811 14811 DIGITECH COMPUTER LLC (Continued) Total : 28,847.55
135696 2/14/2024 14926 EAGLES POINT SECURITY INC 18815 54366 SPECIAL EVENT SECURITY 210.00
Total : 210.00
135697 2/14/2024 13442 EBBIN MOSER + SKAGGS LLP 5056 52777 MSCP SUBAREA PLAN 12,706.25
5060 52777 MSCP SUBAREA PLAN 8,426.25
Total : 21,132.50
135698 2/14/2024 10009 FIRE ETC 186627 54369 SAFETY APPAREL 323.25
Total : 323.25
135699 2/14/2024 10065 GLOBAL POWER GROUP INC 93494 54414 GENERATOR MAINT & REPAIRS 1,170.97
93528 54414 GENERATOR MAINT & REPAIRS 320.44
Total : 1,491.41
135700 2/14/2024 10144 HDL COREN & CONE SIN035449 54337 FY 23/24 PROP TAX AUDIT & INFO : 4,987.50
Total : 4,987.50
135701 2/14/2024 11724 ICF JONES & STOKES INC INV-00000082634 53609 MSCP SUBAREA PLAN 59,107.50
INV-00000084117 53609 MSCP SUBAREA PLAN 12,477.50
Total : 71,585.00
135702 2/14/2024 10204 LIFE ASSIST INC 1398158 54377 EMS SUPPLIES 73.61
1400329 54377 EMS SUPPLIES 36.81
Total : 110.42
135703 2/14/2024 13155 LIFETIME DOG TRAINING, LLC 5007 INSTRUCTOR PAYMENT 1,800.00
Total : 1,800.00
135704 2/14/2024 14470 MW STEELE GROUP INC 2200-17 53741 SANTEE ART & ENTERTAINMENT C 37,141.98
2200HAP-08 53741 HAP - HOUSING ACCELERATION P 10,700.00
2200SGIP-08 53741 SGIP - SMART GROWTH INCENTIV 17,122.50
Total : 64,964.48
135705 2/14/2024 10306 MOTOROLA SOLUTIONS INC 8281806024 54572 APX 8000 REPLACEMENT RADIOS 41,167.43
Total : 41,167.43
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vchlist Voucher List
02/14/2024 11:13:38AM CITY OF SANTEE
Bank code : ubgen
Voucher Date Vendor Invoice PO # Description/Account Amount
135706 2/14/2024 10083 MUNICIPAL EMERGENCY SERVICES IN1990479 54655 WEARING APPAREL 1,073.00
Total : 1,073.00
135707 2/14/2024 10308 O'REILLY AUTO PARTS 2968-200049 54384 VEHICLE REPAIR PART 19.01
Total : 19.01
135708 2/14/2024 10344 PADRE DAM MUNICIPAL WATER DIST 29700015; JAN24 CONSTRUCTION METER 288.74
Total : 288.74
135709 2/14/2024 10442 PAYCO SPECIALTIES 1768-10-2023 54669 STREET STRIPING MAINTENANCE 3,290.00
Total : 3,290.00
135710 2/14/2024 15173 RECREATIONAL OFF-HIGHWAY RO-9062 TUITION & COURSE MATERIALS 3,000.00
Total : 3,000.00
135711 2/14/2024 14889 RIDENOW SOCAL 50591 54616 EQUIPMENT ACCESSORIES 1,286.88
Total : 1,286.88
135712 2/14/2024 10407 SAN DIEGO GAS & ELECTRIC 1000012388 SDG&E ENGINEERING FEES - SAN 2,976.00
Total : 2,976.00
135713 2/14/2024 12708 SAN DIEGO GEOGRAPHIC 978 SANGIS AERIAL MAPS 2,033.33
Total : 2,033.33
135714 2/14/2024 13171 SC COMMERCIAL, LLC 2564865-in 54395 DELIVERED FUEL 603.64
2567457-IN 54395 DELIVERED FUEL 607.43
Total : 1,211.07
135715 2/14/2024 10837 SOUTHWEST TRAFFIC SIGNAL 82932 54465 METER PEDESTRAL WORK - MAG! 1,232.41
Total : 1,232.41
135716 2/14/2024 10217 STAPLES ADVANTAGE 3557237604 54534 STAPLES OFFICE SUPPLIES 42.07
3557307554 54402 OFFICE SUPPLIES - P&B, E 58.79
3557307555 54534 STAPLES OFFICE SUPPLIES 293.68
Total : 394.54
135717 2/14/2024 14411 STROBES N'MORE LLC 12132023 54633 VEHICLE LIGHTING 7,428.10
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vchlist
02/14/2024 11:13:38AM

Voucher List
CITY OF SANTEE

Page 17

Bank code : ubgen
Voucher Date Vendor Invoice PO # Description/Account Amount
135717 2/14/2024 14411 14411 STROBES N'MORE LLC (Continued) Total : 7,428.10
135718 2/14/2024 11947 SWARCO MCCAIN INC PB3133P 54289 MAGNOLIA AVE. SIGNAL UPGRADE 21,090.00
Total : 21,090.00
135719 2/14/2024 10250 THE EAST COUNTY 00134424 NOTICE OF PREPARATION - DRAF 399.00
Total : 399.00
135720 2/14/2024 10136 WEST COAST ARBORISTS INC 209711 54456 URBAN FORESTRY MANAGEMENT 1,075.80
209713 54456 URBAN FORESTRY MANAGEMENT 7.445.00
Total : 8,520.80
37 Vouchers for bank code : ubgen Bank total : 301,450.78
37 Vouchers in this report Total vouchers : 301,450.78

Prepared by: Mﬂ w ‘4’

Date:

Approved by:
Date: Z"
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vchlist Voucher List

02/15/2024 1:04:17PM CITY OF SANTEE

Bank code : ubgen

Voucher Date Vendor Invoice PO # Description/Account Amount

135722 2/15/2024 10001 US BANK 00018570 GFOA FY2023 COA SUBMITTAL 610.00

0011 WELLNESS EVENT 120.00
001249 MATERIALS & SUPPLIES 1.53
0013910337-001 MATERIALS & SUPPLIES 117.93
00386-01-060022 FOUNTAIN MAINTENANCE SUPPLII 138.77
006421 OFFICE SUPPLIES FINANCE DEPT 27.21
01022024 SQUARE MARKETING FEE 90.00
01052024-1 MEETING DUES 30.00
01052024-2 MEETING DUES 30.00
016719 MATERIALS & SUPPLIES 1,500.00
019564 INTERVIEW PANEL SUPPLIES 44.50
02062024 MEMBERSHIP CHARGE 10.86
0220290 MATERIALS & SUPPLIES 85.55
0231268 MATERIALS & SUPPLIES 278.05
025409 SENIORS SUPPLIES 57.34
02744190 VEHICLE REPAIR PART 24.24
036260 MATERIALS & SUPPLIES 28.92
05252024 MEETING DUES 15.00
059850 MATERIALS & SUPPLIES 162.38
0603081 MATERIALS & SUPPLIES 36.53
0612626 MATERIALS & SUPPLIES 64.17
061795 MEETING SUPPLIES 32.00
068728 MATERIALS & SUPPLIES 683.61
069969 TEEN CENTER ACTIVITY SUPPLIES 97.45
070181 TEEN CENTER SUPPLIES 39.78
071682 MEETING SUPPLIES 16.99
072331 STATION SUPPLIES 104.38
078036 FINANCE DEPT EQUIPMENT 99.11
081374 MEETING SUPPLIES 91.14
084539 CSD CELL PHONE CASES 220.84
085977 MATERIALS & SUPPLIES 24.76
098561 SENIOR SUPPLIES 18.92
100478 TRANSPORTATION CHARGE 33.82
1005 SPARC PRE-MEETING 106.65
101700246 BUILDING SUPPLIES 31.50
1020660103 SIGNAGE 16.35
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vchlist Voucher List

02/15/2024 1:04:17PM CITY OF SANTEE

Bank code : ubgen

Voucher Date Vendor Invoice PO # Description/Account Amount

135722 2/15/2024 10001 US BANK (Continued)
1041814 ENGINEERING SUPPLIES 13.45
10721704816 COMPUTER MONITORS 679.64
11159746927984247 MATERIALS & SUPPLIES 32.50
11162471578579432 MATERIALS & SUPPLIES 12.56
11162471578579432B MATERIALS & SUPPLIES 23.37
112184 TRANSPORTATION CHARGE 19.99
11239680574109031 MATERIALS & SUPPLIES 27.42
11412904129782644 MATERIALS & SUPPLIES 14.01
1147 2024 FRESNO TRAINING SYMPQOSI 599.00
11474121041076227 MATERIALS & SUPPLIES 5.41
11751365 2024 EMPLOYMENT POSTER 361.94
11992873A PARK KIOSK BANNERS 203.19
11992873B PARK KIOSK BANNERS DUPLICATE 203.19
11992873C KIOSK SIGN SIZE REFUND -81.55
12016764 PARK KIOSK SIGNS 271.03
120341215 EQUIPMENT SUPPLIES 122.46
12047347 KIOSK SIGNS 1,090.99
12063131 TRAIL MAP BROCHURES 206.45
122024 MEMBERSHIP 105.00
12366744 MEETING DUES 145.00
12857444 FOLDING CHAIRS FOR CIVIC CEN" 759.93
1285998 MATERIALS & SUPPLIES 90.78
139808 MEMBERSHIPS 225.00
1463721 BACKLIT KIOSK SIGNS 164.33
1464247 OFFICE SUPPLIES 98.54
15417 ACLS CARDS 611.00
1586621 OFFICE SUPPLIES 64.64
172670331 EMS SUPPLIES 262.76
173014268 EMS SUPPLIES 920.94
186112 MATERIALS & SUPPLIES -964.36
186408 MATERIALS & SUPPLIES 157.30
186483 MATERIALS & SUPPLIES 1,007.46
186508 MATERIALS & SUPPLIES 15.52
1949040 COMMUNICATION EQUIPMENT 214.40
20240117 INSTRUCTIONAL CLASSES 25.00
20481493 SHIPPING AND MAILING POSTAGE 14.99
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vchlist Voucher List

02/15/2024 1:04:17PM CITY OF SANTEE

Bank code : ubgen

Voucher Date Vendor Invoice PO # Description/Account Amount

135722 2/15/2024 10001 US BANK (Continued)

211003872-1 BREWS &BITES SUPPLIES 1,525.00
23498 TRANSPORTATION CHARGE 5.00
2398 STAFF UNIFORMS 157.59
276719 W-2 FORMS\BACKER INSTRUCTIO 198.05
28236718 TRAIL MAPBROCHURES 264.13
28258515 DISCOVERY DAY BANNER 349.13
28264838 EVENT FLYERS 63.40
2893068 STATION SUPPLIES 15.06
29270545 ENGINEERING SUPPLIES 415.90
29661 MATERIALS & SUPPLIES 964.36
2Q3HVI AIRFARE-LEAGUE OF CA CITIES 394.96
300012711 MEMBERSHIPS 65.00
3072864-24 SUBSCRIPTION RENEWAL 455.00
321153 INTERVIEW PANEL SUPPLIES 78.65
33935 EQUIPMENT REPAIR ENGINEERING 25.00
34026 SUPPLIES 2i1.55
3-419730 VEHICLE REPAIR SUPPLIES 32.29
348317855-001 OFFICE CHAIRS 689.58
3513215 MATERIALS & SUPPLIES 10.65
358030 LODGING-TRAINING CERT CLASS 560.48
3625 COMMUNITY OUTREACH EVENT 82.22
3804246 ENGINEERING SUPPLIES 59.49
3981007 OFFICE SUPPLIES 54.92
4011372 FOUNTAIN MAINTENANCE SUPPLI| 129.66
429666 DRAFTING EQUIPMENT - ENGINEE 10.95
44236397US2 CAR RENTAL-LEAGUE OF CA CITIES 220.69
4682630 EQUIPMENT REPAIR PART 122.16
46DMYA-1 AIRFARE TO ICSC CONFERENCE 254.00
46DMYA-2 AIRFARE TO ICSC CONFERENCE 254.00
4905030 SDSU CAREER EVENT 350.00
5026555 MATERIALS & SUPPLIES 194.54
529788 TRANSPORTATION CHARGE 27.81
5512992 PARK SHELTER CLEANING SUPPLI 50.21
56905 MATERIALS & SUPPLIES 1,723.99
5709826 WEARING APPAREL 1,019.18
5993864 EVENT SUPPLIES 40.68
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vchlist Voucher List
02/15/2024 1:04:17PM CITY OF SANTEE
Bank code : ubgen
Voucher Date Vendor Invoice PO # Description/Account Amount
135722 2/15/2024 10001 US BANK (Continued)
6493054 MATERIALS & SUPPLIES 73.24
70241 SUMMER CAMP 100.00
711696 CHIEFS' PLANNING MEETING 40.00
7150975 STATION REPAIR PARTS 27.50
7514706 MATERIALS & SUPPLIES 15.04
7667466 PLANNING SUPPLIES 21.54
772094 FITNESS PROGRAM SUBSCRIPTIC 49.50
8022655 STATION EQUIPMENT SUPPLIES 31.22
8074 MATERIALS & SUPPLIES 190.96
8251413 PLANNING & BUILDING SUPPLIES 35:53
8504187 EQUIPMENT REPAIR 216.66
8508221 EQUIPMENT ACCESSORIES 118.51
8511 CHIEFS' PLANNING MEETING 161.52
874082 TRANSPORTATION CHARGE 19.31
8881844 MATERIALS & SUPPLIES 14.62
9012440 MATERIALS & SUPPLIES 125.86
9027496 FOUNTAIN MAINTENANCE SUPPLII 109.78
9084827 COMPUTER EQUIPMENT PARTS 122.81
912 INTERVIEW PANEL SUPPLIES 22.60
9373838 OFFICE SUPPLIES 33.93
9561054 MATERIALS & SUPPLIES 145.26
960162 TRANSPORTATION CHARGE 22.99
983366320 PARKING FOR ECONOMIC DEVEL( 10.45
9933810 STATION SUPPLIES 63.41
9985833 MATERIALS & SUPPLIES 36.92
99882 CHIEFS' PLANNING MEETING 60.06
1313421 EQUIPMENT REPAIR 234.00
ORD11617915 MATERIALS & SUPPLIES 982.56
SC-17189-21KMD LEAGUE OF CA CITIES REGISTRAT1 675.00
XLN99H8XDQN 2024 FRESNO TRAINING SYMPOSI 537.00
Total : 27,996.62
1 Vouchers for bank code : ubgen Bank total : 27,996.62
1 Vouchers in this report Total vouchers : 27,996.62
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02/15/2024 1:04:17PM CITY OF SANTEE

Bank code : ubgen

Voucher Date Vendor Invoice PO # Description/Account Amount
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LEGAL SERVICES BILLING SUMMARY
JANUARY 2024

Attachment 1

CURRENT INVOICE
DESCRIPTION AMOUNT NUMBER NOTES
Retainer 17,026.00 987829
1001.00.1201.51020 17,026.00
Labor & Employment:
Labor & Employment 5,252.50 987778
Employee Benefits 82.50 987784
1001.00.1201.51020 5,335.00
Litigation & Claims:
Litigation & Claims 1,492.80 987779
Affordable Housing Coalition of San Diego County 404.00 987782
Allan Family Trust Litigation 1,431.00 987796
Parcel 4 Litigation 599.95 987788
Schaeffer Receivership 165.00 987797
Sky Ranch Potential Homeowner/HOA Litigation 1,980.00 987790
1001.00.1201.51020 6,072.75
Special Projects (General Fund):
Community Oriented Policing 18,350.54 987780
CEQA Special Advice 110.00 987800
Water Quality 412.50 987783
Prop 218 55.00 987785
Entertainment District 962.50 987786
Parcel 4 Hotel 275.00 987787
Advanced Records Center Services for PRA 344.00 987791
Cannabis 5,618.00 987792
American Rescue Plan Act (ARPA) 431.80 987830
General Telecommunications Work 192.50 987793
Surplus Land Act/Real Property Special Advice 1,127.50 987795
1001.00.1201.51020 27,879.34
Mobile Home Rent Control Commission 82.50 987781 2901.04.4106.51020
Cuyamaca Street Right-of-Way Acquisition 2,231.00 987789 cip71402.30.05
SLEMSA JPA 275.00 987794 5505.00.1901.51020
2,588.50
Third-Party Reimbursable:
MSCP Subarea Plan 816.00 987798 sppl704a.10.05
Karl Strauss 408.00 987799 tpm2301a.10.05
Tyler St. Subdivision 4,784.60 987801 tm17001a.10.05
Slope Street Subdivision 816.00 987802 tm20001a.10.05
Palisade Warehouse 3,264.00 987806 dr23002a.10.05
Super Star Car Wash 1,020.00 987809 cup2302a.10.05
Summit Townhomes 285.60 987810 tm23003a.10.05
Extra Space Storage 81.60 987805 cup2401a.10.05
11,475.80
Total 70,377.39




LEGAL SERVICES BILLING RECAP

Attachment 2

FY 2023-24
Adopted Revised Previously Spent  Available Current Request
Category Budget Budget Year to Date Balance Mo./Yr. Amount
General Fund:
General / Retainer $ 206,310.00 $ 206,310.00 $ 102,312.82 $ 103,997.18 Jan-24 $ 17,026.00
Labor & Employment 60,000.00 60,000.00 39,041.49 20,958.51  Jan-24 5,335.00
Litigation & Claims 50,000.00 50,000.00 62,672.93 (12,672.93) Jan-24 6,072.75
Special Projects 494,990.00 494,990.00 190,566.39 304,423.61 Jan-24 27,879.34
Total $ 811,300.00 $ 811,300.00 $ 394,593.63 $ 416,706.37 $ 56,313.09
Other City Funds:
MHFP Commission $ 10,000.00 $ 10,000.00 $ 3,300.00 $ 6,700.00 Jan-24 $ 82.50
Capital Projects 75,000.00 75,000.00 34,850.50 40,149.50 Jan-24 2,231.00
SLEMSA JPA 10,000.00 10,000.00 7,398.50 2,601.50 Jan-24 275.00
Total $ 95,000.00 $ 95,000.00 $ 45549.00 $ 49,451.00 $ 2,588.50
Third-Party Reimbursable:
Total $ 75,522.20 $ 11,475.80
Total Previously Spent to Date
FY 2023-24 Total Proposed for Payment

General Fund $ 394,593.63 General Fund $ 56,313.09
Other City Funds 45,549.00 Other City Funds 2,588.50
Applicant Deposits or Grants 75,522.20 Applicant Deposits or Grants 11,475.80

Total $ 515,664.83 Total $ 70,377.39




AR 9. | COUNCIL AGENDA STATEMENT
antee CITY OF SANTEE

Item 4

MEETING DATE February 28, 2024

ITEM TITLE REJECTION OF CLAIMS AGAINST THE CITY BY RIDERWOOD HOA
AND BY KYLIE MINSHEW, AND A RECOMMENDATION TO ACCEPT A CLAIM BY
VERONICA AND ALEX RIVAS

DIRECTOR/DEPARTMENT Rida Freeman, Director of Human Resources
SUMMARY

A claim was filed against the City of Santee by Riderwood Homeowners’ Association (HOA) on
October 20, 2023. The claimant alleges that on August 18, 2023, the City damaged a fence in
the complex. Although the City was on site in late June, the City’'s work involved annual
cleaning of a concrete channel, weed abatement and debris removal. City personnel were
working in an area outside of the fence where the claimant reported damage on its interior side
within the complex. Staff recommends that the City Council reject this claim.

A claim was filed against the City of Santee by Kylie Minshew on January 24, 2024. The
claimant alleges that on January 10, 2024, while driving on Cuyamaca Street, her vehicle struck
a pothole, damaging one tire on her vehicle. The department confirmed that there was no
record of any calls or complaints about the pothole prior to January 14, 2024. Staff recommends
that the City Council reject this claim.

A claim was filed against the City of Santee by Veronica and Alex Rivas on January 22, 2024,
in the amount of $762.05. This amount, provided by the claimant, represents the replacement
cost for their outdoor swing, fence and backyard landscaping that allegedly sustained damage
when vines were cut from a wall on West Hills Parkway on November 6, 2023. This project was
completed by a contractor hired by the City to remove the vines. The damage occurred when
the vines were cut and fell onto the rear of their property on Leticia Drive. Staff recommends
that the City Council accept this claim and authorize payment to the claimants. Staff will
attempt to get reimbursement for this claim from the contractor.

These claims have been reviewed by the City’s Director of Human Resources, the City Attorney,
and the City’s third-party administrator prior to bringing them forward for consideration.

The claim documents are on file in the Office of the City Clerk for Council reference.

FINANCIAL STATEMENT Qz\é

There is no financial impact to the City for rejected claims. The cost to the City for one claim, if
accepted by the City Council, is $762.05. Adequate funding to pay this claim is available in the
FY 2023-24 Risk Management Budget.

CITY ATTORNEY REVIEW O N/A « O Completed
RECOMMENDATION-7

Reject two claims per Government Code Section 913
Accept one claim for liability of property damage in the amount of $762.05.

ATTACHMENT

None
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RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE, CALIFORNIA,
AUTHORIZING THE CITY MANAGER TO ENTER INTO A PROFESSIONAL SERVICES
AGREEMENT WITH COMPASS ROSE GIS TO PROVIDE AS-NEEDED GIS SERVICES

WHEREAS, due to current staff vacancies, the City is in need of immediate
assistance to maintain the City’s GIS database, assist with current projects, and provide
critical GIS work; and

WHEREAS, as-needed GIS services are anticipated for four months (March through
June) at approximately 20 hours per week until staff vacancies can be filled; and

WHEREAS, after review of four vendors, Compass Rose GIS was selected by staff
due to their competitive rates, current experience working with local jurisdictions in the
region, and familiarity with EnerGov, the City’s new online permitting system, which utilizes
critical GIS interfaces; and

WHEREAS, staff recommends the City enter into a Professional Services Agreement
with Compass Rose GIS, for an amount not to exceed $40,000, to provide as-needed GIS
services; and

WHEREAS, funding is included in the proposed Fiscal Year 2023-24 Mid-Year
Budget Update and award of this agreement is contingent upon its approval; the agreement
will not be processed for signature if funding is not approved. In addition, salary savings will
help offset some of the costs.

NOW, THEREFORE BE IT RESOLVED by the City Council of the City of Santee,
California, that it hereby authorizes the City Manager to execute a Professional Services
Agreement with Compass Rose GIS for as-needed GIS services in an amount not to exceed
$40,000.

ADOPTED by the City Council of the City of Santee, California, at a regular meeting
thereof held this 28th day of February 2024, by the following roll call vote to wit:

AYES:
NOES:
ABSENT:
APPROVED:
JOHN W. MINTO, MAYOR
ATTEST:

ANNETTE ORTIZ, CMC, CITY CLERK
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STAFF REPORT

CONTINUED PUBLIC HEARING TO ASSESS COMMUNITY DEVELOPMENT NEEDS
AND TO SOLICIT PROPOSALS FOR PROGRAM YEAR 2024 COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) AND HOME PROGRAM FUNDING
CONSISTENT WITH THE CONSOLIDATED PLAN AND FINDING THE ACTION IS
NOT A PROJECT SUBJECT TO THE CALIFORNIA ENVIRONMENTAL QUALITY
ACT (“CEQA”)

CITY COUNCIL MEETING
FEBRUARY 28, 2024

A. CDBG BACKGROUND

The Community Development Block Grant (CDBG) program is administered by the U.S.
Department of Housing and Urban Development (HUD). Cities with over 50,000 in
population are provided the opportunity to apply for “entittement” monies. Entitlements
are based on a formula that weighs population, the extent of poverty, housing
overcrowding, and age of housing. To receive its annual CDBG entitlement grant, a
grantee must develop and submit to HUD a Consolidated Plan, which is a jurisdiction’s
comprehensive planning document and application for funding under Community
Planning and Development grant programs.

A required part of the City of Santee’s 5-Year Consolidated Plan is an annual Action Plan.
Each year the Action Plan is updated to reflect City Council’s allocations to public
services, public facilities and administration activities, consistent with the goals and
objectives contained in the Plan. A synopsis of the annual Action Plan must be published
community-wide in order to afford affected citizens an opportunity for review and
comment. After review of public comments, the plan is forwarded to HUD with the
required grant applications by May 15" of each year.

B. CDBG PROGRAM GUIDELINES

CDBG activities proposed by the City must meet CDBG regulations regarding program
objectives and eligibility criteria. Determination of project eligibility is basically a two-step
process. Each program/project must meet one of the three National Objectives of the
CDBG program and must be consistent with program regulations as an appropriate
activity.

The primary CDBG objective is the development of viable communities, including decent
housing and a suitable living environment, and the expansion of economic opportunity,
principally for persons of low- and moderate-income. Each activity must meet one of the
following three national objectives:

1. Benefit low- and moderate-income families.

At least 70% of the grantee’s allocation must be spent for activities
benefiting low- and moderate-income residents. The three most common
ways of meeting this objective are:



Staff Report, February 28, 2024
Assess and Prioritize Projects for CDBG Funding

Program Year 2024
Page 2 of 4
a. Activities that benefit an area in which low-income households are
prevalent.
b. Activities requiring income data for each applicant to demonstrate
eligibility.
C. Activities that benefit a limited clientele who are generally presumed

to be principally low- and moderate-income. Categories of limited
clientele allowed by HUD include abused children, battered spouses,
elderly persons, severely disabled adults, homeless persons,
illiterate adults, persons living with AIDS and migrant farm workers.

2. Aid in the prevention or elimination of slums or blight.

Activities considered to aid in the prevention or elimination of slums or blight
are activities within a delineated area which meets a definition of slum,
blighted, deteriorated, or deteriorating under state or local law, or where
there is a substantial number of deteriorating or dilapidated buildings and
improvements are needed throughout the area.

3. Address community needs having a particular urgency.

This national objective is extremely restrictive and rarely used. The urgent
condition must be recent and pose a serious and immediate threat to the
health or welfare of the community. There can be no other source of
financing available to meet the needs in this category.

C. AVAILABLE FUNDS AND REQUESTS FOR FUNDING

As of February 21, 2024, HUD has not announced the amount that the City of Santee will
be allocated for Program Year 2024. However, the schedule for preparation of annual
Action Plans by the City of Santee requires that public input be solicited at this time and
a tentative plan for funding activities in Program Year 2024 be approved and submitted
to HUD no later than May 15". Due to uncertainty regarding the budget for HUD
programs, for planning purposes, staff estimates that the City of Santee’s Program Year
2024 allocation will be $306,433 which is the average of the three prior Program Year
allocations and 4.8% less than the PY 2023 allocation.

HUD regulations impose a 15% cap on the amount of current-year CDBG funds and prior
year program income which can be allocated to Public Service activities and a 20% cap
on Administrative activities.

A request for proposals was published on December 8, 2023, with applications due on
January 8, 2024. The City has received six applications for PY 2024 CDBG Public
Services funding totaling $57,000, one application for Public Infrastructure in the amount
of $15,000, and one application for Administrative (Fair Housing Services) funding for
$21,000 as detailed in the attached Summary of Requests.
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Public Facilities Funding

With the 2021 payoff of the Section 108 Loan used for the Buena Vista/Railroad Avenue
project, staff analyzed different options for CDBG funded public facility improvements.
Based on this analysis staff recommended and the City Council approved the Citywide
installation of ADA compliant pedestrian ramps at locations where no ramp exists as part
of the Program Year 2022 CDBG funding cycle.

In Program Year 2023, the first phase of the Citywide ADA Pedestrian Ramp Project was
completed which included the installation of 46 new ADA compliant pedestrian ramps.
This project benefited 3,443 disabled and elderly persons (presumed low- income)
residents according to the U.S. Census Bureau’s 2019 American Community Survey.
The new pedestrian ramps are in the neighborhoods south of West Hills High School and
northeast of Santana High School. The proposed $204,442 (estimate) to be allocated
towards Program Year 2024 Public Infrastructure would be used for future phases of the
Citywide ADA Pedestrian Ramp project.

Included in this year's CDBG funding applications was a request from Home of Guiding
Hands (HGH) which is a non-profit organization that provides disability services in San
Diego and Imperial Counties to more than 4,500 persons with special needs each year.
HGH has requested $15,000 for a rehabilitation project at one of their homes that houses
six individuals with intellectual and developmental disabilities. The proposed landscaping
and concrete project would help make the home’s yard more accessible to non-
ambulatory and/or less ambulatory persons and would increase the durability and
longevity of the yard. The funding would be used for materials and to partially cover labor
costs.

If the City Council decides to fund this project or a portion thereof, the amount funded
would be deducted from the estimated $204,442 allocated in the Public Infrastructure
category. While HGH has not received CDBG funding in recent years, they have been
awarded funding in the past, most recently in Program Year 2016.

SUMMARY OF ESTIMATED EXPENDITURES

AMOUNT
AVAILABLE AMOUNT
ACTIVITY CAP PER CAP REQUESTED
Public Service Activities 15% $ 45,990 $ 57,000
Administrative Activities 20% $ 61,320 $ 61,320
Public Infrastructure None $ 204,442 $ 204,442
$ 311,752 $ 322,762
Requested in excess of projected funding $ 11,010

D. PUBLIC PARTICIPATION AND ALLOCATION PROCESS

Public participation is an important part of the CDBG process. Two public hearings are
required to meet the HUD requirements for citizen participation. In accordance with the
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Code of Federal Regulations (CFR) Title 24, “Housing and Urban Development”, Section
570.704, the City initiated the CDBG application process by publishing a Notice of
Funding Availability (NOFA) for Program Year 2024 on December 8, 2023, in the East
County Californian, as well as posting the NOFA, Request for Proposals and Application
on the City’s website. Applications were due on January 8, 2024.

Notice of the February 14™ public hearing was published in the East County Californian
on February 2, 2024.

All applications which were received were made available for public review and comment.
In this way, citizens are afforded an opportunity to examine the contents of all applications
received and to provide comments prior to City Council decision on the funding of qualified
applications, in compliance with CFR Title 24.

E. RECOMMENDATIONS

1) Re-open, conduct and close the public hearing; and
2) Direct staff to publish a summary of the Annual Action Plan; and
3) Adopt the Resolution assessing and prioritizing community development needs,

allocating CDBG funds for program year 2024 and authorizing Staff to prepare and
publish a draft Annual Action Plan for Program Year 2024.



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTEE, CALIFORNIA
ON THE ASSESSMENT AND PRIORITIZATION OF COMMUNITY DEVELOPMENT
NEEDS, ALLOCATION OF COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
FUNDS FOR PROGRAM YEAR 2024, AUTHORIZATION TO PREPARE AND
PUBLISH A DRAFT ANNUAL ACTION PLAN FOR PROGRAM YEAR 2024, AND
FINDING THE ACTION IS NOT A PROJECT SUBJECT TO THE CALIFORNIA

ENVIRONMENTAL QUALITY ACT (“CEQA”)

WHEREAS, for Program Year 2024, the City of Santee anticipates receiving an
allocation of $306,433 in CDBG funds, which is the average of the three prior Program
Year allocations and 4.8% less than the PY 2023 allocation; and

WHEREAS, the City of Santee is required to prepare and adopt an Annual Action
Plan to implement the Consolidated Plan and submit a grant application to HUD by May
15t and prior to receiving funds; and

WHEREAS, the City of Santee has followed the prescribed format prior to
submission of the required documents.

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of Santee,
California, does hereby:

1.

Direct staff to prepare a Draft Annual Action Plan reflecting the funding
priorities identified in the City Council hearing of February 28, 2024; and

Direct staff to proportionately adjust allocations among Public Services,
Public Facilities and Administrative Activities to accommodate any shortfall
or surplus between the projected Program Year 2024 CDBG allocation of
$306,433 and the actual CDBG grant received by the City of Santee for
Program Year 2024; and

Direct staff to publish a Summary of the Draft Annual Action Plan as
required for the Consolidated Plan.

Finds this item is exempt from environmental review under the California
Environmental Quality Act ("CEQA") by CEQA Guidelines section
15061 (b)(3).



RESOLUTION NO.

ADOPTED by the City Council of the City of Santee, California, at a Regular
meeting thereof held this 28" day of February, 2024.

AYES:
NOES:
ABSENT:
APPROVED:
JOHN W. MINTO, MAYOR
ATTEST:

ANNETTE ORTIZ, CMC, CITY CLERK
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Community Development Block Grant (CDBG) Program
APPLICATION FOR FUNDING
Program Year 2024

The following application must be completed by each qualified organization interested in
being considered for CDBG funding. Please type or print clearly. Attach additional sheets
of information as necessary. All information must be provided, or the application will

be considered incomplete and will not be further evaluated for funding
consideration.

The application must not exceed a total of fifteen (15) pages. The completed
application must be submitted prior to 5:00 P.M. on Monday, January 8, 2024.
Applications may be submitted electronically to bcrane@cityofsanteeca.gov. Paper
copies may be mailed or delivered by January 8, 2024, to the City of Santee, Planning &
Building Department, Attn: Bill Crane, at 10601 Magnolia Avenue, Santee, CA 92071.

Potential applicants who have questions about the CDBG funding may contact Bill Crane
by email at bcrane@cityofsanteeca.gov before: 5:00 P.M. on Tuesday, January 2, 2024.
Additionally, information about the CDBG program for subrecipients (applicants) may be
found on HUD Exchange website at https://www.hudexchange.info/resource/687/playing-
by-the-rules-a-handbook-for-cdbg-subrecipients-on-administrative-systems/

GENERAL INFORMATION: Date: 1/5/2024

Agency Name: ElderHelp of San Diego
Agency Address: 5095 Murphy Canyon Rd #100, San Diego CA 92123

Phone: 619-284-9281 Fax: 619-284-0214
E-mail: info@elderhelpofsandiego.org

Project/Program Contact Person (Name and Title): Anya Delacruz, Associate Executive Director
Project/Program Location: San Diego County with an emphasis on central and eastern regions

Phone: 619-371-4269 Fax: 619-284-0214
E-mail: adelacruz@elderhelpofsandiego.org

Type of Project (check one): Public Service Activity
Public Improvement (Construction)
Acquisition of property
Other (describe) |

OO0OX

Federal Unique Entity Identifier (UEI): GMBSRM6N74U3
NOTE: UEIl may be accessed through the following website: https://sam.gov/content/home
Person completing application: Dorian Townsend, Grants Manager
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FUNDING INFORMATION:

Amount Requested from Santee: $ 7000
Total Project/Program Budget: $ 857,228

Is the Project/Program scalable? Meaning if awarded less than requested could the
Project/Program still be carried out, albeit to a lesser degree? Please explain: Yes, ElderHelp is
committed to providing services to seniors in the City of Santee.

Please complete Page 5 (CDBG Project Budget) itemizing revenues and expenses (sources and
amounts) for the proposed project or activity in which CDBG funds would be used. Indicate how
the requested CDBG funds would relate to the overall proposed budget.

PROJECT\ACTIVITY INFORMATION

A. What is the purpose/mission of the applicant agency?

Founded in 1973, ElderHelp of San Diego’s mission is to provide personalized services
and information that help seniors remain independent and live with dignity in their own
homes. Our agency has 50 years of experience helping seniors experiencing declining
health, poverty, and isolation to remain independent in their homes through services
providing for seniors’ basic needs. In FY23 we served 7,398 individuals across seven
programs: Care Coordination, Senior Food and Essentials Pantry, Seniors a Go Go
(SAGG), Housing Services, Intake and Referral Services, Family Caregiver Support, and
RUOK calls. From FY20 to FY23 service requests increased by 393%. To meet this need,
ElderHelp is thoughtfully growing its services, expanding into areas of San Diego County
that are underserved and enhancing programs, including housing and nutritional services,
to help mitigate the effects of rising inflation and housing expenses.

B. Briefly describe the purpose of the project, the population to be served, the area
to be benefited and estimated number of Santee residents who would benefit from the
project. Inclusion of the estimated number of Santee residents served is required.

Our Care Coordination program supports senior health through client-centered,
preventive/interventive services that include grocery shopping for nutritious food, home
safety inspections and minor home repairs to reduce falls and injury, and
companionship for those experiencing loneliness and attendant mental health issues.
Aging concerns are a priority healthcare need for our region, as identified by the 2019
CHNA report. For all seniors in San Diego, but especially the significant percentage who
are low-income, itis necessary to address the precursors to declining health conditions,
both physical and mental. It is established that seniors with untreated depression are
less likely to take their medication for other diseases such as diabetes or high blood
pressure, and therefore are more likely to need repeated costly hospitalizations. As part
of the continuity of care, ElderHelp’s Care Coordination program identifies and responds
to the precursors that are known to contribute to medically-related health problems that
affect seniors’ ability to live independently in their own homes.

Our approach to meeting these care needs offers an impressive return on investment
2
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when compared to the cost of doctors and hospitals. The preventive/interventive care
we have described above costs ElderHelp an average of $250-300 annually per client
when all ElderHelp services are considered. Based on two UC Berkeley evaluations of
our services and related fiscal impact, it was determined that in addition to the direct
service benefit above, our programs save each care coordination client a minimum of
$3,200 annually. Additionally, keeping ElderHelp clients out of emergency rooms and in
good mental and physical health results in a savings of $4,265,536 to the healthcare
system annually.

According to economist Jeff Tucker, San Diego County cost of living increased 33%
during the pandemic, making it the fourth highest priced metro area in the US. This has
placed a disproportionate burden on ElderHelp clients, who are 60 and over, with 96%
either low or very low income. The average age of clients is 77, and many are disabled,
at high risk of falls, or have more than one chronic health condition. Our understanding
of these factors has informed our development of programs and services over the past
50 years to address low-income seniors’ unique experience of poverty, food insecurity,
difficulties accessing healthcare, housing insecurity, and anxiety/depression due to
isolation. Our Care Coordination Program, along with our other six core programs, is
designed to reduce the burden on seniors, serving as a well-honed spectrum of services
to keep seniors living independently in their homes.

The Care Coordination program will serve approximately 320 clients each month, with
20 Santee residents provided with ongoing Care Coordination services. In addition,

approximately 30 Santee residents will further be served through our Information and
eReferral services in FY25.

C. Who will carry out the activities, the period over which the activities will be carried
out, and the frequency with which the services will be delivered (be specific).

ElderHelp’'s Care Coordination program boasts a well-qualified program team, comprised
of degreed social workers and gerontologists with more than 100 years of combined
experience working with the senior population. The team has been certified in mental
health, motivational interviewing, techniques for de-escalating situations in high-risk
populations, dementia and Alzheimer training, trauma informed care, and suicide
prevention. More than 350 volunteers are trained to support changing senior needs and
are instrumental to our success, as they are the also the familiar personal contact that for
so many isolated seniors can help address their susceptibility to mental health issues. In
FY23, we had over 40,000 instances of care provided to our clients (deliveries, visits,
calls, rides) which significantly increased our organizational capacity and impact. All
programs, including the Care Coordination Program, are overseen by Anya Delacruz,
Associate Executive Director, who has more than 20 years’ experience working with
seniors. She joined ElderHelp in 2008 and has played an integral role in developing the
organization’s programs. She has accountability for program performance and
deliverables, as well as staff morale.

D. Describe how the project meets the CDBG Program National Objectives, the City
of Santee Priorities, and is included under the Eligible Activities. Please see the
Request for Proposals to assist with this request.

3
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Our clients’ income levels correspond to the CDBG Program National Objectives of
serving low to moderate income persons. In fact, 96% of our clients are low or very low
income. ElderHelp also meets the City of Santee priorities of assisting low to moderate
income homeowners, since our mission is to assist seniors to remain living independently
in their own homes. ElderHelp serves socially isolated senior members, aged 60 and
older, predominantly living in LMI households, the combination of which makes it difficult
for them to adequately meet critical daily needs.

E. Agency/Nonprofit Organization Information:

Outline the background of your agency/nonprofit organization, including the length
of time your agency has been in operation, the date of incorporation, the type of
corporation and the type of services provided. If the request for funding is
submitted as part of a collaborative application, please provide information for each
member of the collaborative. If your organization has received CDBG funds
from the City of Santee in the past, please note the humber of years the
organization has received CDBG funding.

Since 1973, ElderHelp has served as a 501c3 nonprofit organization, helping over
260,000 older adults in need, including many seniors in the City of Santee. Our goal
throughout these five decades has been to help older adults remain in their homes and
enhance the quality of life for older adults through targeted services including Care
Coordination, Senior Food and Essentials Pantry, Housing Services, Seniors A Go Go,
RUOK Calls, Family Caregiver Assistance Program, and Intake and Referral Services.
The impact of ElderHelp’s programs is clear: we keep seniors living safer, healthier, and
longer in their own homes. ElderHelp dramatically increased our services last fiscal year,
supporting 7,398 seniors with only 3.5% of our caseload transitioning to long term care,
less than 1% experiencing falls, and less than 2% having an ER visit or hospitalization.
The hospitalization rate is a significant marker of senior wellbeing: the national average
for senior hospitalization is 1 in 6, whereas with ElderHelp it is 1 in 50. All ElderHelp
services kept seniors in their homes 7 years longer than the national average, allowing
them to age in their homes and communities rather than costly long term care facilities.
ElderHelp has received CDBG funding from the City of Santee every year since 2004.
That adds up to 20 years of support, strong evidence of a successful partnership.

F. Financial:

Describe your agency’s fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and audit
requirements. Describe how records are maintained to ensure the project benefits
targeted groups.

ElderHelp follows Board-approved accounting policies that are consistent with GAAP,
using Quickbooks accounting software. The agency maintains an accounting procedures
manual, which is updated as necessary and reviewed annually by an outside,
independent auditor. Disbursement and payment procedures require that invoices and
check requests be submitted/reviewed by the end user/spender, approved by a

4
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department manager and reviewed by the Executive Director. Checks are processed by
the Accounting Specialist and signed by the Executive Director or the Associate Executive
Director. Checks over $5,000 require two signatures. Bank statements are reconciled
monthly by the Accounting Specialist and approved by the Executive Director. Restricted
revenues are accounted for separately. Expenses are tracked by budget line item,
specific to each program or revenue stream to ensure that designated funds are spent
appropriately. Each month, the Board of Directors is presented with a complete set of
financial statements which includes a Statement of Income & Expense Current Month
and Year to Date showing the budget to actual, a Statement of Financial Position and a
Cash Flow report. All accounting is performed by staff, and financial records are kept in
the main office. While not a requirement, each year ElderHelp submits to an independent
audit, which is presented to the Board by the auditor. The ultimate responsibility for
financial oversight of CDBG expenditures will be Deborah Martin, CEO/Executive
Director, and the Director of Finance, Sara Gongora. In addition, we keep a spreadsheet
to track Santee participation, including phone inquiries, and report client numbers to the
City of Santee on a quarterly basis.

G. Personnel:

Identify the staff administering/implementing this project and provide their
experience in similar programs.

Deborah Martin, CEO/Executive Director, has her Bachelor's Degree in Business Law.,
Her role involves overseeing the operations of ElderHelp, including financials, legal,
program implementation and oversight, fundraising, technology, growth planning and
long-range strategic planning. Anya Delacruz, Associate Executive Director, has more
than 20 years’ experience working with seniors. She joined ElderHelp in 2008 and has
played an integral role in developing the organization’s programs. She has accountability
for program performance and deliverables, as well as staff morale. The Care Coordination
Manager, Elizabeth Wagner, oversees the daily operations of the Care Coordination and
Seniors A Go Go programs. Elizabeth has supported all of ElderHelp’s programs and her
gentle handling of any situation produces the best outcomes for our clients.

H. Conflict of Interest:

Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,
commissions, or committees or has any interest or holding which could be affected
by any action taken in the execution of this application.

There is no conflict of interest involved with ElderHelp and the execution of this
application.

l. Policies and Procedures:

Your organization must have programmatic Policies and Procedures in place for
the program you are applying for. Please describe the policies and procedures

5
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your organization has in place for determining program eligibility, income eligibility,
record keeping\retention and reimbursement requests.

All clients complete a comprehensive intake process, which is entered into our Salesforce
programs database. Through Salesforce, we track the initial phone call, application
process, enrollment, and services provided. The system prevents clients from being
entered multiple times and the in-depth application and enroliment process typically
captures a full picture of any benefits already received by the client through other
providers. Part of our assessment for any client is to review their income, benefits (health
insurance, housing benefits like section 8, etc.), and the services they're currently
receiving (IHSS, MOW, etc.). This allows us to understand what services they have so
we can better coordinate their care and reduce duplication of services and benefits. Our
specialized system in Salesforce ensures that we are only reporting on unduplicated
clientele. We also track discharges, so if a client comes back to our program, we know
that they were formerly enrolled and the specifics re: services we provided, why they were
discharged, etc. We do not have a policy around how often people can apply for or access
our services because we want to be the solution to keeping seniors living independently
in their homes.

BENEFITS AND BENEFICIARIES

A. How accessible or convenient is the proposed project/activity to Santee residents?
(Please be specific such as direct services to a client's home, Santee location,
transportation provided, etc.)

Most ElderHelp services are provided at the client's home or telephonically. Santee
residents can also go to ElderHelp’s office, which is located 11 miles from the center of
the City of Santee.

B. What is the approximate percentage of your clients that have annual family
incomes in each of the following ranges: (Percentages should add to 100%)

62_% of clients are at 30 percent or below of the area median income.
38 % of clients are between 31 and 50 percent of the area median income.
_ % of clients are between 51 and 80 percent of the area median income.
% of clients are above 80 percent of the area median income.

C. Does your agency focus its activities on populations with special needs?

0 No * Yes (Please specify)

Please specify which special needs populations. (persons experiencing homelessness,
persons with disabilities, persons with substance abuse problems, veterans, seniors,
children, etc.)
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ElderHelp exclusively serves seniors and their families.

DOCUMENTATION

A. How will the recipients’ information (e.g., race, ethnicity, income, household size)
be collected and documented?

ElderHelp regularly collects client data for all aspects of our programs in SalesForce.
B. How will the outcomes be measured, collected, and documented?

Through SalesForce we run reports to evaluate services and provide client interventions.
SalesForce tracks most data points, such as client social and medical needs and
experiences, and interactions between staff, clients, and volunteers. In addition, Care
Coordinators administer a biopsychosocial assessment at intake with regular checks
against baseline. Throughout our routine monitoring of clients and listening to volunteer
feedback, we maintain a vigilant qualitative assessment of client needs, whether self-
identified or not, and client satisfaction. Information is gathered during client and volunteer
interviews, client assessments and reassessments, and regular follow-up (via phone or
home visits). The team makes necessary changes to ensure goals are met and to
measure growth and improvement. Data analysis and evaluation is performed by
ElderHelp’s Associate Executive Director Anya Delacruz.

LEGAL REQUIREMENTS FOR APPLICANT AGENCIES

If applicant is a government agency, do not complete below.

Check answer in the applicable boxes below Yes | No
1. | The applicant is incorporated as a Non-Profit organization and currently has X
exempt status 501(c)(3) of the IRS Code and 2370(d) of the California Code?
2. | The applicant has maintained its California Tax-Exempt Non-Profit
Corporation status by filing the appropriate documents:
a) IRS Form 9907 X
b) California Franchise Tax Board Form 1997 X
c) Articles of Incorporation organized under the Nonprofit Public Benefit | X
Corporation Law?
d) Date Articles of Incorporation files with Secretary of State? 06/20/1974
3. | All necessary licenses required to operate are maintained? X
4. | Worker’'s Compensation Insurance is active and current? X
5. | General Liability Insurance is active and current? X
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APPLICANT CERTIFICATION

To the best of my knowledge and belief, the information contained in this application is
true and correct; the document has been duly authorized by the governing body of the
applicant; and the applicant will comply with all assurances, federal, state, and local laws,
and regulations if funding is approved.

Anya Delacruz, Assoc. Executive Director \34“%1— LQ&QQUMI%/

Silﬁﬁatu re
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CDBG PROJECT BUDGET

Organization: __ElderHelp of San Diego

Total organization budget $ 2,406,292

Program/Project name requesting funds: Care Coordination Program
CDBG funds requested: $_ 7,000 Total program/project budget:
$ 857,228 Note: Indicate with an asterisk (*) funds that are volunteer time or in-

kind contribution.

-—

. Sources of funding for program/project: (S)Secured or (A)Anticipated
. Funding requested from the City $_ 7,000 (S)or (A
. Other federal funds (if any) _20,000

. Donations and contributions _ 745,695

a
b
c. State or local government funds _ 84,533
d
e

f. In-kind contributions / VVolunteer time

(S)
(S)
(S)
. Fees or memberships (S)
(S)
(S)

g. Other funding

h. TOTAL PROJECT FUNDING (project budget) ~ $_857,228 (S) or (A)

. Uses of CDBG funds requested for the program/project: (1.a.)
. Wages and salaries $ 7,000

. Materials and supplies

. Program expenses and evaluation

2
a
b. Personnel benefits
c
d
e

. Rent and utilities

f. Insurance

g. Mileage (___ @ 62.5 cents/mile)

h. Incentives and Special Events

i. Indirect costs

|. TOTAL REQUESTED FUNDING (same as 1.a.) $__ 7,000

3. Percentage of project budget represented by CDBG request 0.8 %

4. If your project will require future funding, please provide information about how the program
will be funded. ElderHelp pursues a diversified funding strategy, which currently includes
approximately 38% from grants, 21% from government and non-government contracts,
5% from corporate support, 30% from individuals, 5% from events, and 1% in client
contributions.
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Dept. of Deve'2pment Services
City of Santee

Community Development Block Grant (CDBG) Program
APPLICATION FOR FUNDING
Program Year 2024

The following application must be completed by each qualified organization interested in
being considered for CDBG funding. Please type or print clearly. Attach additional
sheets of information as necessary. All information must be provided, or the

application will be considered incomplete and will not be further evaluated for
funding consideration.

The application must not exceed a total of fifteen (15) pages. The completed
application must be submitted prior to 5:00 P.M. on Monday, January 8, 2024.
Applications may be submitted electronically to bcrane@cityofsanteeca.qov. Paper
copies may be mailed or delivered by January 8, 2024, to the City of Santee, Planning &
Building Department, Attn: Bill Crane, at 10601 Magnolia Avenue, Santee, CA 92071.

Potential applicants who have questions about the CDBG funding may contact Bill
Crane by email at bcrane@cityofsanteeca.gov before: 5:00 P.M. on Tuesday, January 2,
2024. Additionally, information about the CDBG program for subrecipients (applicants)
may be found on HUD Exchange website at https://www.hudexchange.info/resource/
687/playing-by-the-rules-a-handbook-for-cdbg-subrecipients-on-administrative-systems/

GENERAL INFORMATION: Date: 01/08/2024

Agency Name:
Agency Address:

Phone:
E-mail:

Project/Program Contact Person (Name and Title):
Project/Program Location:

Phone:
E-mail;

Type of Project (check one): Public Service Activity

Federal Unique Entity Identifier (UEI):
NOTE: UEI may be accessed through the following website: https://sam.gov/content/home
Person completing application:
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FUNDING INFORMATION:
Amount Requested from Santee: $ $5,000
Total Project/Program Budget: $ $25,000

Is the Project/Program scalable? Meaning if awarded less than requested could the Project/
Program still be carried out, albeit to a lesser degree? Please explain: Yes, our program is
structured for every $100 we receive, we can help someone experiencing homelessness.

Receiving $5,000 of support would help us serve 50 people, whereas receiving, for example,
$2,500 would help us serve 25 people.

Please complete Page 5 (CDBG Project Budget) itemizing revenues and expenses (sources
and amounts) for the proposed project or activity in which CDBG funds would be used. Indicate
how the requested CDBG funds would relate to the overall proposed budget.

PROJECT\ACTIVITY INFORMATION
A. What is the purpose/mission of the applicant agency?

Our Mission is to uplift the homeless community in California by building a
culture of transparent and genuine relationships while focusing on the

centralization of resources and providing realistic yet innovative solutions to an
ongoing crisis.

B. Briefly describe the purpose of the project, the population to be served, the area
to be benefited and estimated number of Santee residents who would benefit from the
project. Inclusion of the estimated number of Santee residents served is required.

it is crucial to leverage technology, innovation, and creativity to address the daily
obstacles and long-term impacts faced by individuals experiencing
homelessness. According to UCSF, around 70% of the homeless population in
California possess cell phones, which serve as their means to connect with loved
ones and access vital services. However, the lack of places and opportunities to
charge their phones becomes a significant barrier. We have spoken to hundreds
of individuals who have expressed that a simple phone call or email could have
potentially secured them housing, but without a reliable connection, they were
pushed to the back of the line. Moreover, homelessness presents numerous
challenges when it comes to keeping one's belongings safe, dry, secure, and
usable. Given the various elements and conditions faced by those without
homes, maintaining the safety of belongings in everyday backpacks can be
incredibly challenging.

Our Makeshift Traveler is a backpack specifically tailored to the needs of an

individual experiencing homelessness. The pack was designed sustainably with a

goal to serve as premium storage until obtaining permanent housing. The pack is

made from recycled water bottles, creating a waterproof and robust hardshell to

make up the outer portion of the pack. Notably, the pack features a solar panel

with a battery pack and USB charging port, as nearly 70% of those without homes
2
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rely on their phones to connect with loved ones and access critical services. The
bottom of the pack also features a nylon pillow, which can puff out by inserting a
t-shirt inside the backpack. This is both a comfort feature and a security feature,
as theftis a common occurrence during the evening hours.

We include a sleeping bag, poncho, radio, flashlight, ID card, socks, lock, hygiene
kit, water bottle, and an informational brochure listing partner services with other
organizations and agencies. This grant will support 50 individuals experiencing
homelessness in Santee, California by providing each of them with one of our
Makeshift Traveler backpacks.

C. Who will carry out the activities, the period over which the activities will be carried
out, and the frequency with which the services will be delivered (be specific).

The HomeMore Project has a dedicated team comprising our Board of Directors,
overseeing the Makeshift Traveler program. This committed group provides
strategic guidance and ensures the alignment of the program with our
organizational mission and values. The physical distribution of Makeshift
Travelers will be executed by our paid part-time staff and led by our Executive
Director, Zac Clark. This includes logistical planning, coordination with partner
organizations, and direct engagement with individuals experiencing
homelessness. The activities will be carried out over the course of the year, with
monthly distribution events scheduled to ensure a consistent and sustained
impact. The frequency of services delivered will align with these monthly
distribution events, ensuring regular and reliable support for those in need
throughout the program period.

D. Describe how the project meets the CDBG Program National Objectives, the City
of Santee Priorities, and is included under the Eligible Activities. Please see the
Request for Proposals to assist with this request.

Public Services: The Makeshift Traveler program qualifies as a public service by
directly benefiting individuals experiencing homelessness. It goes beyond
providing physical items, contributing to the broader public good by fostering
connections, addressing challenges, and promoting a sense of dignity.

Economic Development: The program indirectly contributes to economic
development by addressing challenges that may hinder individuals from
engaging in education, employment, or other economit activities. By providing
essential tools, it supports their ability to reintegrate into society.

In essence, the Makeshift Traveler program is well-aligned with the CDBG
Program National Objectives, the City of Santee Priorities, and Eligible Activities,
as it directly serves and benefits the homeless population, addressing their

unigue needs and contributing to the broader goals of community development
and inclusivity.
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E. Agency/Nonprofit Organization Information:

Outline the background of your agency/nonprofit organization, including the
length of time your agency has been in operation, the date of incorporation, the
type of corporation and the type of services provided. If the request for funding is
submitted as part of a collaborative application, please provide information for
each member of the collaborative. If your organization has received CDBG

funds from the City of Santee in the past, please note the number of years
the organization has received CDBG funding.

The HomeMore Project is a 501(c)(3) nonprofit organization founded in August
2020, months after the COVID-19 pandemic began. Our founder, Zac Clark, was in
his second year at the University of San Francisco when he moved into his first
apartment in a neighborhood called the "Tenderloin™ in San Francisco, California.
It is home to roughly 30-40% of San Francisco's homeless population, spanning
only 16 blocks. During the pandemic, there were no tourists, and most corporate
workers had left. Therefore, the only individuals that Clark interacted with were

those experiencing homelessness. These interactions are what led Clark to found
"The HomeMore Project.”

The HomeMore Project is now in over 15 cities in California for 2024, including
San Diego and other parts of Southern California. We aim to deliver 1,500 of our
Makeshift Traveler in new regions, such as Santee.

F. Financial:

Describe your agency’'s fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and audit
requirements.  Describe how records are maintained to ensure the project
benefits targeted groups.

The HomeMore Project maintains robust fiscal management procedures to
ensure transparency, accountability, and the effective allocation of resources. Our
financial reporting adheres to industry standards, providing a clear and
comprehensive overview of income, expenditures, and budgetary allocations. Our
accounting systems employ modern software to maintain accurate and up-to-date
records. Payment procedures are structured to prioritize efficiency and
accountakility, with a stringent review process in place. We adhere to audit
requirements to guarantee compliance with legal and regulatory standards.
®ecords are meticulously maintained to trace project benefits to targeted groups,
ensuring that funds are directed toward initiatives that directly serve individuals
experiencing homelessness. This meticulous approach to fiscal management
reflects our commitment to responsible stewardship #f resources, enabling us to
maximize the impact of our programs and projects.
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G. Personnel:

Identify the staff administering/implementing this project and provide their
experience in similar programs.

The HomeMore ®roject's impactful activities are carried out by a dedicated team,
primarily consisting of passionate and committed interns and volunteers. Qur
dynamic internship program engages over 25 -interns annually, providing them
with a unigque opportunity to contribute their skills and ideas to meaningful
projects in the realms of marketing, finance, journalism, media, and more. These
interns, often college students from across the United States, commit to an
enriching experience of approximately 10 hours per week. In addition to our
interns, we maintain a robust volunteer base of over 65 individuals who
generously offer their time and expertise. The collective efforts of our interns and
volunteers form the backbone of our organization, enabling the successful
execution of activities that range from program development to outreach
initiatives. Activities are carried out year-round, fostering a continuous and
impactful presence in the communities we serve. The frequency of services is
maintained through reqgular team meetings, collaboration platforms, and ongoing

communication channels that keep our dedicated team engaged and aligned with
our mission.

H. Conflict of Interest;

Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,
commissions, or committees or has any interest or holding which could be
affected by any action taken in the execution of this application.

N/A
1. Policies and Procedures:

Your organization must have programmatic Policies and Procedures in place for
the program you are applying for. Please describe the policies and procedures
your organization has in place for determining program eligibility, income
eligibility, record keeping\retention and reimbursement requests.

The HomeMore Project maintains comprehensive Policies and Procedures
specifically tailored for the Makeshift Traveler program. For determining program
eligibility, we follow a transparent and inclusive approach, assessing individuals
experiencing homelessness based on their unigque circumstances and needs. Our
organization dees not impose strict income eligibility criteria, recognizing the
diverse situations of those facing homelessness. Regarding record-keeping and
retention, we have established protocols to ensure meticulous documentiation of
program activities, beneficiary details, and distribution outcomes. This includes
the maintenance of digital and physical records for accurate reporting and
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accountability. Reimbursement reguests are processed in accordance with our
financial policies, with clear guidelines on documentation requirements and
approval processes to guarantee fiscal responsibility and compliance with grant

regulations. These policies and procedures are integral to maintaining program
integrity, transparency, and effectiveness.

We are happy to provide our more detailed policies and procedures, along with
training programs if requested.

BENEFITS AND BENEFICIARIES

A. How accessible or convenient is the proposed project/activity to Santee
residents? (Please be specific such as direct services to a client's home, Santee
location, transportation provided, etc.)

The HomeMore Project will partner with local nonprofit organizations in Santee to
facilitate the distribution of our Makeshift Traveler to 50 individuals experiencing

homelessness. We recognize the importance of establishing local partnerships to
executive our program.

B. What is the approximate percentage of your clients that have annual family
incomes in each of the following ranges: (Percentages should add to 100%)

100 % of clients are at 30 percent or below of the area median income.

C. Does your agency focus its activities on populations with special needs?

Yes

Please specify which special needs populations. (persons experiencing homelessness,

persons with disabilities, persons with substance abuse problems, veterans, seniors,
children, etc.)

\The HomeMore Project primarily serves individuals experiencing homelessness.
This population is diverse in terms of demographics. It includes men and women,
as well as gender-diverse individuals, spanning various age greups. The
demographic composition can vary widely from young adults to older individuals.
Additionally, there is diversity in terms of racial and ethnic backgrounds, with
pzople from various cemmunities and backgrounds experiencing homelessness.
The target population encompasses both individuals who have been homeless
for an extended period and those who have more recently fallen into
homelessness, reflecting the broader societal issue of housing instability.
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DOCUMENTATION

A. How will the recipients’ information (e.g., race, ethnicity, income, household size)
be collected and documented?

During distribution, we utilize a simple data collection method of digital or paper
forms to fill out. We then record that information into our data base.

B. How will the outcomes be measured, collected, and documented?

We utilize a five-goal framework to outline the objectives of our Nhr(eshlft Traveler
program and measure the success of it.

Goal 1: Providing Immediate Relief and Connectivity

Our primary goal is to provide immediate relief and connectivity through the
Makeshift Traveler. This comprehensive pack includes vital items and tools to
support individuals experiencing homelessness until they can access temporary
shelters or programs designed to alleviate homelessness.

Goal 2: Storytelling and Community Awareness

Qur outreach efforis go beyond distributing flyers; they involve in-depth
conversations that last up to an hour or more, where we engage with people in
their communities. By sharing their stories, we aim to raise community
awareness about homelessness and foster empathy.

Goal 3: Comprehensive Data Gathering

Collecting consistent and comprehensive data from individuals experiencing
homelessness is a significant challenge. Distributing Makeshift Travelers
prevides us with an opportunity to gather specific demographic data and insights
into their homeless experiences. This data enriches case manager files and better

positions individuals to receive support with our lengthy list of pariner
organizations.

Goal 4: Linking to Vital Partner Services

Each Makeshift Traveler includes an Informational Brochure, listing various
essential services, organizations, and government programs such as food,
shelter, mental health treatment, substance abuse treatment, and entertainment.
We've established partnerships with over 15 local organizations in San Francisco
listed in the brochure to facilitate connections between recipients and these vital
services. During expansion projecis, we seek io include 7-10 local partners.

Goal 5: Feedback & Connections for sur future interim Housing Program
Gathering feedback on our future Interim Housing Program is crucial for primary
research and program developmeant. If racipients indicate specific program
slemants that wouldn't benefit tham, we will make necessary adjustmenis.
Simultaneously, we are building a list of individuals interested in participating in a
Proof of Concepl version in 2025. This helps us establish connections and gauge
interest for future initiatives.
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LEGAL REQUIREMENTS FOR APPLICANT AGENCIES

If applicant is a government agency, do not complete below.

Check answer in the applicable boxes below Yes |[No
1. | The applicant is incorporated as a Non-Profit organization and currently | Yes
has exempt status 501(c)(3) of the IRS Code and 2370(d) of the
California Code?
2. | The applicant has maintained its California Tax-Exempt Non-Profit| Yes
Corporation status by filing the appropriate documents:
a) IRS Form 9907 Yes
b) California Franchise Tax Board Form 199? » Yes
c) Articles of Incorporation organized under the Nonprofit Public| Yes
Benefit Corporation Law?
d) Date Articles of Incorporation files with Secretary of State? 08\20\2020
All necessary licenses required to operate are maintained? Yes
4. | Worker's Compensation Insurance is active and current? NA
5. | General Liability Insurance is active and current? Yes

APPLICANT CERTIFICATION

To the best of my knowledge and belief, the information contained in this application is
true and correct; the document has been duly authorized by the governing body of the
applicant; and the applicant will comply with all assurances, federal, state, and local

laws, and regulations if funding is approved.

Zac Clark, Executive Director Zac Clark
Type or Print Your Name and Title Signhature
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CDBG PROJECT BUDGET

Organization: The HomeMore Project

Total organization budget $155,000

Program/Project name requesting funds: Makeshift Traveler backpack for Homeless in Santee

CDBG funds requested: $5.000 Total program/project budget: $25,000
Note: Indicate with an asterisk (*) funds that are volunteer time or in-kind contribution.

1. Sources of funding for program/project: (S)Secured or (A)Anticipated
a. Funding requested from the City $10,000 (A) (S) or (A)
b. Other federal funds (if any) (S) or (A)
c. State or local government funds (S) or (A)
d. Donations and contributions $12,500 (S) (S) or (A)
e. Fees or memberships (S) or (A)
f. In-kind contributions / Volunteer time (S) or (A)
g. Other funding $2,500 (S) (S) or (A)
h. TOTAL PROJECT FUNDING (project budget) $ (S)or(A)
2. Uses of CDBG funds requested for the program/project: (1.a.)

a. Wages and salaries $0

b. Personnel benefits $0

c. Materials and supplies $4,800

d. Program expenses and evaluation $200

e. Rent and utilities $0

f. Insurance $0

g. Mileage (__ @ 62.5 cents/mile) $0

h. Incentives and Special Events $0

i. Indirect costs $0

|. TOTAL REQUESTED FUNDING (same as 1.a.) $5,000

3. Percentage of project budget represented by CDBG request 20%

4. If your project will require future funding, please provide information about how the program
will be funded. NA

A more detailed budget for the project and breakdown of pach Makeshift Traveleris
provided in the attachments.



The HomeMore Project Budget Compliments of
2024 Makeshift Traveler Program Budget- 250 Units

Expenses: Makeshift Traveler Program Per Unit For 250 Units

Makeshift Traveler Unit $36.50 $9,125.00
Solar Panel (3W) $22.00 $5,500.00
Instruction Manual $0.14 $35.00
Unit Itself $58.64 $14,660.00
Radio and Headphones $7.30 $1,825.00
Flash Light $1.50 $375.00
Poncho $0.50 $125.00
Sleeping Bag $5.80 $1,450.00
Water Bottle $1.98 $495.00
Lock (50cm) $2.00 $500.00
USB C Charging Cable and Brick $1.80 $450.00
Socks (5 Pairs) $0.00 $0.00
Informational Brochure $0.99 $247.50
Identification Card $0.99 $247.50
Included Materials $22.86 $5,715.00
Shipping Container to USA Storage Facility $4.00 $4,000
Importing Tax $0.00 $0.00
Packaging $1.00 $250
Logistics $5.00 $4,250

[Expenses: General and Administrative




Supplies (office and field) $75.00
HomeMore Merchandise for Volunteers and Team Members $300.00
Total Expenses for GA: $375.00
Total Project Budget: $25,000

The $5,000 received would directly support 50 Makeshift Traveler backpacks for the homeless community in Santee, California.
This would be allocated to the entire per-unit cost for 50 backpacks.




THE HOMEMORE PROJECT

Our Mission is to uplift the homeless community in
California by building a culture of transparent and genuine
relationships while focusing on the centralization of
resources and providing realistic yet innovative solutions to
an ongoing crisis.

B zac@homemoreproject.org @ www.thehomemoreproject.org




Department of the Treasury Date:

Internal Revenue Service 10/30/2020
Tax Exempt and Government Entities Employer ID number:

IRS P.O. Box 2508 85-2644419
Cincinnati, OH 45201

Person to contact:
Name: Customer Service
ID number: 31954
Telephone: 877-829-5500

Accounting period ending:
December 31

Public charity status:
170(b)(1)(A)(Vi)

Form 990 / 990-EZ / 990-N required:
Yes

Effective date of exemption:
August 5, 2020

Contribution deductibility:
Yes

Addendum applies:
No

DLN:
26053648001850

THE HOMEMORE PROJECT INC
449 OFARRELL STREET UNIT 502
SAN FRANCISCO, CA 94102-0000

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax under Internal Revenue Code
(IRC) Section 501(c)(3). Donors can deduct contributions they make to you under IRC Section 170. You're also
qualified to receive tax deductible bequests, devises, transfers or gifts under Section 2055,2106, or 2522. This
letter could help resolve questions on your exempt status, Please keep it for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as either public charities or private
foundations. We determined you're a public charity under the IRC Section listed at the top of this letter.

If we indicated at the top of this letter that you're required to file Form 990/990-EZ/990-N, our records show
you're required to file an annual information return (Form 990 or Form 990-EZ) or electronic notice (Form

990-N, the e-Postcard). If you don't file a required return or notice for three consecutive years, your exempt
status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the enclosed addendum is an integral part of
this letter.

For important information about your responsibilities as a tax-exempt organization, go to www.irs.gov/charities.
Enter "4221-PC" in the search bar to view Publication 422 1-PC, Compliance Guide for 501(c)(3) Public
Charities, which describes your recordkeeping, reporting, and disclosure requirements.

Sincerely,

WM(@.W

Stephen A. Martin
Director, Exempt Organizations
Rulings and Agreements

Letter 947 (Rev. 2-2020)
Catalog Number 35152P



RECEIVED
JAN 2 3 2024

Dept. of Development Services
City of Santee
Community Development Block Grant (CDBG) Program
APPLICATION FOR FUNDING

Program Year 2024

The following application must be completed by each qualified organization interested in
being considered for CDBG funding. Please type or print clearly. Attach additional sheets
of information as necessary. All information must be provided or the application will

be considered incomplete and will not be further evaluated for funding
consideration.

The application must not exceed a total of fifteen (15) pages. The completed
application must be submitted prior to 5:00 P.M. on Monday, January 8, 2024,
Applications may be submitted electronically to bcrane@cityofsanteeca.gov. Paper
copies may be mailed or delivered to the City of Santee, Department of Development
Services, Attn: Bill Crane, at 10601 Magnolia Avenue, Santee, CA 92071.

Potential applicants who have questions about the CDBG funding may contact Bill Crane
by email at bcrane@cityofsanteeca.gov before: 5:00 P.M. on Monday, January 3, 2024.
Additionally, general information about CDBG-CV funding may be found on HUD’s
website at https://www.hudexchange.info/programs/cdbg/

GENERAL INFORMATION: Date: 1/23/2024

Agency Name: Meals On Wheels Greater San Diego, Inc. dba: Meals on Wheels
San Diego County

Agency Address: 2254 San Diego Avenue, Ste. 200, San Diego, CA 92110

Phone: 619-278-4012 Fax: 619-260-6373
E-mail: aduarte@meal-on-wheels.org

Project/Program Contact Person: Tim Ray, East County Service Center Manager
Project/Program Location: EI Cajon

Phone: 619-447-8782 Fax: 619-260-6373
E-mail: tray@meals-on-wheels.org

Type of Project (check one): Public Service Activity
Public Improvement (Construction)
Acquisition of property
Other (describe)

Oo0OX

Federal Unique Entity Identifier (UEI): DCWTFQJ3V5H8
NOTE: UEI may be accessed through the following website: https://sam.gov/content/home

Person completing application: Ali Duarte, Associate Director of Grants



City of Santee — Application for CDBG Funding

FUNDING INFORMATION:

Amount Requested from Santee: $ 5,000
Total Project/Program Budget: $ 152,367.60

Is the Project/Program scalable? Meaning if awarded less than requested could the
Project/Program still be carried out, albeit to a lesser degree? Please explain: Yes, the
project/program will still be carried out to the same degree regardless of the funding amount. Meal
delivery to seniors is our main program and we do not rely on one source of funding

Please complete Page 5 (CDBG Project Budget) itemizing revenues and expenses (sources and
amounts) for the proposed project or activity in which CDBG funds would be used. Indicate how
the requested CDBG funds would relate to the overall proposed budget.

PROJECT\ACTIVITY INFORMATION

A. What is the purpose/mission of the applicant agency?

Meals on Wheels San Diego County (MOWSDC)'s mission is to empower seniors and
veterans to remain independent by nourishing their bodies, minds, and spirits. Our vision
is to drive out senior hunger and isolation across our region. MOWSDC is part of the
community safety net serving older adults with the home delivery of up to two nutritious
meals a day at a subsidized price and accompanied by social visits, safety checks, and
care navigator support with referrals if necessary. Many seniors experience chronic
illnesses and disabilities, making activities of daily living difficult. In many cases, seniors
will become temporarily and/or permanently homebound. Becoming homebound
prevents seniors from obtaining food, healthcare, support services, and engagement in
social activities. Home delivery of meals, with daily safety and wellness checks, enables
seniors experiencing these difficulties to navigate these challenges more successfully,
avoid negative health impacts, and maintain their preferred residence.

B. Briefly describe the purpose of the project, the population to be served, the area
to be benefited and estimated number of Santee residents who would benefit from the
project. Inclusion of the estimated number of Santee residents served is required.

MOWSDC provides personally delivered meals to seniors on weekdays and Saturdays
(Sunday meals delivered with Saturday meals), including holidays. All the meals are
prepared according to USDA guidelines for senior nutrition. They are reduced-sugar, -
sodium, and —fat and include a healthy Latino Cuisine, easy to chew, renal friendly,
gluten friendly, and vegetarian menu options. Every client served is provided with (a
minimum) 60% subsidy for all services, and further subsidies are provided to those with
greater financial need.

The MOWSDC program addresses food insecurity, declining health, and social
isolation. As part of the “more than just a meal” service model, staff and volunteer
drivers establish a trusting relationship with the seniors, which allows MOWSDC to
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monitor the quality of life and support seniors as they age at home. Volunteers and staff
place electronic "wellness alerts" using their mobile devices. When a client's condition
or health change is discovered, a wellness alert is placed via the mobile device and is
received and documented by the Care Navigator Team. MOWSDC has five Care
Navigators that respond to any concerns that volunteers observe during meal delivery.
MOWSDC's Care Navigators perform referrals to other services and provide hands-on
assistance in managing senior's well-being. Nutritious meals, social visits, and routine
safety checks help address three of the biggest threats to successful aging: hunger,
isolation, and loss of independence.

The area to be served with this request is the entire City of Santee, including the City of
Santee's LMI Census Tracts. The service population includes older adults 62+ who are
homebound and fall within the extremely low- to moderate-income bracket established
by the Department of Housing and Urban Development. In the last completed City of
Santee CDBG program year (7/1/2022-6/30/2023), MOWSDC provided nutritious meals
to 73 Santee seniors. Historically, the seniors served in the City of Santee by MOWSDC
have the following characteristics: 37% are aged 85+ and 37% are between 75 and 84
years of age; 67% fall within the extremely low-income bracket (<30% of AMI); 32% fall
in the very low-income bracket (30-80% of AMI) and 1% fall in the moderate-income
bracket (80-120% of AMI); 42% are female head of household; 24% are veterans; 40%
live alone and 24% have disabilities.

For the City of Santee Program Year 23-24 (July 1, 2023 - June 30, 2024), MOWSDC
is contracted to serve 97 unduplicated seniors in Santee. Per the Quarter 2 Report,
MOWSDC had already served 55 unduplicated Santee seniors, putting MOWSDC at
57% of its goal. For the City of Santee’s Program Year 2024 (July 1, 2023 - June 30,
2024), MOWSDC will serve 99 unduplicated seniors in Santee, delivering up to two
meals daily accompanied by a safety check and social visit. CDBG funding will provide
food and packaging costs for 1,644 meals ($3.04 direct cost per meal), reducing the
overall cost of each meal delivered. This will ensure a minimum subsidy of 60% of the

total per-meal-delivered costs for every senior, and further subsidy will be offered to
those who qualify.

C. Who will carry out the activities, the period over which the activities will be carried
out, and the frequency with which the services will be delivered (be specific).

The MOWSDC East County Service Center at 131 Chambers Street in EI Cajon services
the City of Santee. Mr. Tim Ray manages the East County Service Center. (Please see
details on his qualifications in Section F.) Daily meal deliveries are coordinated through a
complex routing system to individual senior homes across the City of Santee using 400
volunteer delivery drivers coordinated by eight program staff. Fresh meals are produced
for the program at the MOWSDC meal center and are packaged for delivery. Across the
county, four service centers coordinate deliveries of hot and cold meal packages and
beverages to 19 different drop-sites across the county. Volunteer drivers collect
individualized meals at these drop sites and cover 127-weekday routes and 69-weekend
routes to senior residences - 1,800 daily personal meal deliveries. The City of Santee's
program is a component of the countywide services. The activities will be carried out
during the City of Santee's CDBG Program Year 2024-2025 (July 1, 2024, to June 30,
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2025). MOWSDC delivers meals and corresponding services to homebound seniors for
every day of the week (Sunday's meals are delivered on Saturday). MOWSDC is the only
meal delivery program that delivers on weekends and holidays.

D. Describe how the project meets the CDBG Program National Objectives, the City
of Santee Priorities, or is included under the Eligible Activities. Please see the the
Notice of Funding Availability to assist with this request.

MOWSDC's project for the City of Santee meets CDBG Program National Objective 1 by
providing services to seniors considered extremely low- to moderate-income. One
hundred percent of seniors in the City of Santee fall qualify for the HUD LMl income levels.
Additionally, the services provided are considered a high priority, as stated in the City of
Santee's 2020-2024 Consolidated Plan under Public Services for LMI-Resident, ensuring
improved quality of life for seniors and other persons with special needs through
supportive services. MOWSDC's program supports improved health and safety for
seniors and veterans while they age in place.

E. Agency/Nonprofit Organization Information:

Outline the background of your agency/nonprofit organization, including the length
of time your agency has been in operation, the date of incorporation, the type of
corporation and the type of services provided. If the request for funding is
submitted as part of a collaborative application, please provide information for each
member of the collaborative. If your organization has received CDBG (or
CDBG-CV) funds from the City of Santee in the past, please note the nhumber
of years the organization has received CDBG funding.

MOWSDC was established in 1960 and incorporated as a 501 (3)(c) in 1970. MOWSDC
serves all of San Diego County, including the 3,049 square miles of rural and
unincorporated areas. MOWSDC provides services to adults over 60 who are homebound
due to age, iliness, or disability. Care services include the delivery of up to two fresh meals
a day, a social visit, a safety check, and care navigation with referrals to other social
service providers if necessary. All services are subsidized for all seniors at 60%, and
further subsidies are provided to those who qualify. MOWSDC has received CDBG funds
from the City of Santee since 2009 (fourteen years).

F. Financial:

Describe your agency’s fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and audit
requirements. Describe how records are maintained to ensure the project benefits
targeted groups.

MOWSDC has a fully staffed Finance Department and uses QuickBooks Premium for
Nonprofits. Each grant is assigned a unique identifier, making it possible to track grant
expenditures. MOWSDC also has an Accounting Policies and Procedures Manual that is
updated regularly. MOWSDC uses Quickbooks for general ledger, accounts payable, and
financial recordkeeping and reporting. The chart of accounts structure provides for
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adequate segregation and tracking of separate funding sources. All vendor invoices and
other expenses are paid by check. Contributions and grants are recorded and managed
in Raisers Edge. Program fee billing and tracking are managed through SERVtracker, our
client service software. All clients must complete an intake interview with a MOWSDC
Service Center employee. Information collected on the Intake Form is entered into the
SERVtracker database. The intake form documents all demographic information,
including address, age, gender, ethnic background, income level, and all other important
information. The database is updated daily, and reports are run regularly to ensure data
integrity. As a registered 501 (c)(3) non-profit, an independent auditor audits MOWSDC
financial statements annually, and Form 990 is filed annually with the Internal Revenue
Service as required. Internal financial reports are also produced monthly by the CFO,
issued to the Board Finance Committee for review, and presented quarterly to the full
MOWSDC Board of Trustees.

G. Personnel:

Identify the staff administering/implementing this project and provide their
experience in similar programs.

Mr. Ray, East County Manager, has extensive management experience in the senior care
field and hospitality industry. Mr. Ray was the Administrator at the Inn on the Boulevard
Assisted Living for thirteen years. He holds a B.S. in Business Administration. Mr. Topper,
CFO, has extensive non-profit experience, including as Director of Finance and
Administration for the Northern Arizona University Foundation, a $43M privately funded
endowment, Director of Finance and Controller for AmeriTribes, and an accounting
manager with the Hotel Group. Mr. Topper is a fully licensed CPA (AZ) and was a finalist
for San Diego Business Journal CFO of the Year 2011. He holds a B.S. in Accountancy
from Northern Arizona University.

H. Conflict of Interest;

Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,
commissions, or committees or has any interest or holding which could be affected
by any action taken in the execution of this application.

No member, officer, or employee of our organization is an officer or employee of the City
of Santee or a member of any of its boards, commissions, or committees or has any
conflict of interest or holding.
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BENEFITS AND BENEFICIARIES

A. How accessible or convenient is the proposed project/activity to Santee residents?
(Please be specific such as direct services to a client's home, Santee location,
transportation provided, etc.)

Access to this care is provided in the client's home in the City of Santee, without the need
for seniors to negotiate outside their existing living area.

B. What is the approximate percentage of your clients that have annual family
incomes in each of the following ranges: (Percentages should add to 100%)

___67__ % of clients are at 30 percent of below of the area median income
__32___% ofclients are between 31 and 50 percent of the area median income

1 % of clients are between 51 and 80 percent of the area median income
_ 0 % of clients are above 80 percent of the area median income

C. Does your agency focussits activities on populations with special needs?
0 No X Yes (Please specify)

Please specify which special needs populations. (persons experiencing homelessness,
persons with disabilities, persons with substance abuse problems, veterans, seniors,
children, etc.)

MOWSDC offers services to older adults 60+, caregivers, and disabled veterans.
MOWSDC primarily serves older adults who are low-income and often homebound due
to age, iliness, or disability. This project will be to serve seniors who are 62 years or older.

DOCUMENTATION

A. How will the recipients’ information be collected and documented?

Clients are contacted initially by phone to collect financial and demographic information
and services requested. An in-person interview is scheduled, and MOWSDC staff visits
the senior in the home to complete in-home observations and needs assessment, finalize
a planned delivery schedule, and initiate service. Upon intake, clients complete a self-
verification form to verify income level based on household size, race, ethnicity, and
female head of household status. When the MOWSDC staff members return to the office,
the information is then entered into our electronic database called SERVTracker.

B. How will the outcomes be measured, collected, and documented? .

MOWSDC uses a sophisticated electronic database called SERVtracker to collect and
report on client demographics, meal delivery, and safety/wellness information. In addition
to an initial phone intake and in-person interview with MOWSDC staff, volunteers and
staff who visit homes daily also have data input responsibilities. The new MOWSDC
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mobile application, used by all volunteers and staff, allows for daily observations to be
entered with regard to client living conditions (Change of Condition Alert). This data is
electronically relayed back to the MOWSDC Care Navigators and Service Center
Directors, who assess for needed responses. The Care Navigators contact the clients by
phone or in person, depending on the urgency and risk level of the report. Responses
may include initiating calls to family, social service agencies, emergency health
responders, community groups who assist in home repairs, and other partner agencies.
Interventions are notated in each client alert file. The Service Center Directors, Executive
Management, and Board of Trustees conduct ongoing performance evaluation and
program reviews.

APPLICANT CERTIFICATION

To the best of my knowledge and belief, the information contained in this application is
true and correct; the document has been duly authorized by the governing body of the
applicant; and the applicant will comply with all assurances, federal, state and local laws
and regulations if funding is approved.

Brent Wakefield, President & CEQ
Type or Print Your Name and Title




City of Santee — Application for CDBG Funding
CDBG-CV PROJECT BUDGET

Organization: Meals on Wheels San Diego County

Total organization budget $9,538,216

Program/Project name requesting funds: _Senior Meal Delivery & Accompanying Services___

CDBG funds requested: $ 5,000 Total program/project budget:
$_152,367.60 Note: Indicate with an asterisk (*) funds that are volunteer time or
in-kind contribution.

1. Sources of funding for program/project: (S)Secured or (A)Anticipated
a. Funding requested from the City $____ 5000 (S) or (A)
b. Other federal funds (if any) (S) or (A)
c. State or local government funds (S) or (A)
d. Donations and contributions 854428 (S) or (A)
e. Fees or memberships 61,9248 (S) or (A)
f. In-kind contributions / Volunteer time (S) or (A)
g. Other funding (S) or (A)
h. TOTAL PROJECT FUNDING (project budget) $__ 152,367.60 (S) or (A)
2. Uses of CDBG funds requested for the program/project: (1.a.)

a. Wages and salaries $

b. Personnel benefits

c. Materials and supplies

d. Program expenses and evaluation

e. Rent and utilities

f. Insurance

g. Mileage (__ @ 62.5 cents/mile)

h. Incentives and Special Events

i. Indirect costs

j. ___Food & packaging 5,000

k.

|. TOTAL REQUESTED FUNDING (same as 1.a.) $ 5,000

3. Percentage of project budget represented by CDBG request 3 %

4. If your project will require future funding, please provide information about how the program
will be funded.
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Clients pay, on average, 40% of the actual meal cost - depending on income levels (average is
$3.80 per meal - equating to an estimated $61,924.80). Private donors will contribute the
remaining $85,442.80 of this project through MOWSDC's robust charitable giving program. To
ensure all programs are fundable from multiple sources, additional grant applications are

planned along with robust corporate campaigns and fundraising events to meet any unexpected
shortfall.
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Community Development Block Grant (CDBG) Program
APPLICATION FOR FUNDING
Program Year 2024

The following application must be completed by each qualified organization interested in
being considered for CDBG funding. Please type or print clearly. Attach additional sheets
of information as necessary. All information must be provided, or the application will

be considered incomplete and will not be further evaluated for funding
consideration.

The application must not exceed a total of fifteen (15) pages. The completed
application mustbe submitted priorto 5:00 P.M. on Monday, January 8, 2024. Applications
may be submitted electronically to bcrane@cityofsanteeca.qov. Paper copies may be
mailed or delivered by January 8, 2024, to the City of Santee, Planning & Building
Department, Attn: Bill Crane, at 10601 Magnolia Avenue, Santee, CA 92071.

Potential applicants who have questions about the CDBG funding may contact Bill Crane
by email at bcrane@cityofsanteeca.gov before: 5:00 P.M. on Tuesday, January 2, 2024.
Additionally, information about the CDBG program for subrecipients (applicants) may be
found on HUD Exchange website at https://www.hudexchange.info/resource/687/playing-
by-the-rules-a-handbook-for-cdbg-subrecipients-on-administrative-systems/

GENERAL INFORMATION: Date: Click here to enter a date.
January 5, 2024

Agency Name: Santee Food Bank
Agency Address: PO Box 712054, Santee, CA 92072

Phone: 619-448-2096 Fax: N/A
E-mail: info@thesanteefoodbank.org

Project/Program Contact Person: Dennis Martins, President
Project/Program Location: 9715 Halberns Blvd., Santee, CA 92071

Phone: 619-448-2096 Fax: N/A
E-mail: info@thesanteefood bank.org

Type of Project (check one): Public Service Activity
Public Improvement (Construction)
Acquisition of property
Other (describe) [Click here to enter texi]

OOX

Federal Unique Entity Identifier (UEI): P8JASWGUMQ7
NOTE: UEI may be accessed through the following website: https://sam.qov/content/home Person
completing application: Marty Smothermon

FUNDING INFORMATION:
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Amount Requested from Santee: $ $25,000
Total Project/Program Budget: $ 53,600

Is the Project/Program scalable? Meaning if awarded less than requested could the
Project/Program still be carried out, albeit to a lesser degree? Please explain:

If we experience a decrease in CDBG funding, it will create a financial hardship

Please complete Page 5 (CDBG Project Budget) itemizing revenues and expenses (sources and
amounts) for the proposed project or activity in which CDBG funds would be used. Indicate how
the requested CDBG funds would relate to the overall proposed budget.

PROJECT\ACTIVITY INFORMATION

A. What is the purpose/mission of the applicant agency?

The Santee Food Bank provides emergency food assistance to low to moderate income residents
of Santee as well as all who come to us. We provide a minimum two-day pack to clients once per
calendar month. During calendar year 2023 food was provided to 19,120 Santee residents,
resulting in an average of 1,593 clients per month. In addition to Santee, we provided food to 10,189

individuals who are not Santee residents. This resulted in a grand total of 29,309 individuals who
benefitted from our organization in 2023.

(These numbers include the food pantry, commodities, and shut-ins).
B. Briefly describe the purpose of the project:

The purpose of the Santee Food Bank is to provide food to help those in need of
assistance.

The population to be served:

We endeavor to provide food to everyone who comes to us for assistance. Our focus has
always been to provide food to the residents of Santee. However, we are a SuperPantry,
and as such we also provide food to those who do not reside in Santee.

C. Who will carry out the activities, the period over which the activities will be carried
Out, and the frequency with which the services will be delivered (be specific).

Ourdedicated all-volunteerstaff gives over 18,000 hours of theirtime every year. Our small
team of 3 drivers use their personal vehicles to pick up donations fromlocal grocery stores
anddeliverto our site 6 days a week. In addition, the Board of Directors donates hundreds
of hours networking with the community, applying for grants and providing oversightfor the
day-to-day operations. We are open every Wednesday, Friday and Saturday from 8-11
AM. We also distribute government commodities on the 37 Tuesday of each month. The
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commodity program provides food for an average of 250 households each month.
Additionally, we partner with Sonrise Church todeliverfood to an average of 50 households
with homebound individuals. This monthly distribution is designed to help those who no
longercan leave their homes.

D. The Santee Food Bank continues to be non-profit operating under 501©3. It was
established in 1983 and incorporated in 1990. Our agency partners with the San Diego
Food Bank and Feeding San Diego who provide our organization with assistance when
needed. Our primary purpose is to help alleviate hunger.

E. Establishedin 1983 andincorporatedin 1990, the Santee Food Bank distributes food
to everyone who comes to us from low to middle income. Our organization has been
receiving CDBG funding since 2007 and these 17 years of funding continuesto help us
pay our utility bills, liability insurance, rent, and equipment maintenance/repairs.

F. Financial:

Describe your agency’s fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and
audit requirements. Describe how records are maintained to ensure the
project benefits targeted groups.

The Santee Food Bank treasurer uses QuickBooks to keep accurate and up-to-date
records. A monthly reportis provided to the Board for review. Both the presidentand site

manager haveaccess to the bankinginformation. Paper copies of allfinancial transactions
are stored in the food bank office.

G. Ildentify the staff administering/implementing this project and provide their
experience in similar programs.

Personnel: President. Dennis Martins, Friends Christian Church; Secretary: Leah
Winstead, U.S. Navy active duty; Treasurer: DonnaDaum, retired actuary; Manager & Vice
President Marty Smothermon, retired cost analyst and long-time board member.

H . Conflict of Interest

Please identify any member, officer, or employee of your organization who is
an officer or employee of the City of Santee or a member of any of its boards,
commissions, or committees or has any interest or holding which could be
affected by any action taken in the execution of this application. ©i

3



City of Santee — Application for CDBG Funding

There are no known conflicts of interest between the food bank and the City of Santee,

l. Policies and Procedures:

Your organization must have programmatic Policies and Procedures in place
for the program you are applying for. Please describe the policies and
procedures your organization has in place for determining program eligibility,
income eligibility, record keeping\retention and reimbursement requests.

As a food bank we serve all who come to us. The one qualifieris thatthey can only receive

food once a month. Client records are retained for five years and kept confidential. All
reimbursement requests must be accompanied by a receipt.

BENEFITS AND BENEFICIARIES

A. How accessible or convenient is the proposed project/activity to Santee
residents? (Please be specific such as direct services to a client’'s home,
Santee location, transportation provided, etc.)

We have developed a drive-through distribution enabling clientsto remain in their vehicles.
This also encourages clients to carpool to ourfacility. We also deliver on a once-a-month
basis to those who are unable to leave their homes, utilizing our shut-in program.

B. What is the approximate percentage of your clients that have annual family
incomes in each of the following ranges: (Percentages should add to 100%)
80 % of clients are at 30 percentor below of the area median income.
15 % of clientsare between 31 and 50 percentof the area median income.
3___ % of clients are between 51 and 80 percent of the area median income.
2 % of clients are above 80 percent of the area median income.

[Click here to enter text]

C. Does your agency focus its activities on populations with special needs?

B No O ves (Please specify) Yes

Please specify which special needs populations. (persons experiencing
homelessness, persons with disabilities, persons with substance abuse
problems, veterans, seniors, children, etc.)

Click here to enter text.
With food distribution we consider each client’s specific needs and situation.
Reusable bags are used when packing shelf stable foods for the homeless.

We also provide toiletries when available. When we have milk, it is first distributed to
families with children.

DOCUMENTATION
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A. How will the recipients’ information (e.g., race, ethnicity, income, household
size) be collected and documented?

We are in the process of implementing Oasis, a digital record-keeping system. This will
modernize and streamline our data gathering. During this transition we continue to use
paper intake sheets which are stored and kept in a locked file cabinet for five years, after
which they are shredded.

B. How will the outcomes be measured, collected, and documented?
We have developed a comprehensive Excel workbook which helps us maintain our client

demographics. This includes the number of people in a household, number of families,

families with children, income level, ethnicity, female head of household, veterans,
disabled, homeless, and seniors.

LEGAL REQUIREMENTS FOR APPLICANT AGENCIES

If applicant is a government agency, do not complete below.

Check answer in the applicable boxes below Yes | No

1. | The applicant is incorporated as a Non-Profit organization and currently has | Yes
exemptstatus 501(c)(3) of the IRSCode and 2370(d) of the California Code?

2. | The applicant has maintained its California Tax-Exempt Non-Profit| yes
Corporation status by filing the appropriate documents:
a) IRS Form 990? yes
b) California Franchise Tax Board Form 1997 yes
c) Atrticles of Incorporation organized under the Nonprofit Public Benefit | yes
Corporation Law?
d) Date Articles of Incorporation files with Secretary of State? 01/05/2021

5
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3. | All necessary licenses required to operate are maintained? yes
4. | Worker's Compensation Insurance is active and current? N/A
5. | General Liability Insurance is active and current? yes

APPLICANT CERTIFICATION

To the best of my knowledge andbelief, the information containedinthisapplication istrue
andcorrect; thedocumenthasbeen dulyauthrlzedb sthe governing body of the applicant;
[ ‘ 1 ederal, state, and local laws, and

Signature
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CDBG PROJECT BUDGET

Organization: _Santee Food Bank
Total organization budget $53,600

Program/Project name requesting funds: $25,000

CDBG funds requested: $25,000 Total program/project budget: $53,600 Note: Indicate with an
asterisk (*) funds that are volunteer time or in-kind contribution.

1. Sources of funding for program/project: (S)Secured or (A)Anticipated
a. Funding requested from the City $ 25,000 A (S) or (A)
b. Other federal funds (if any) 0 (S) or (A)
c. State or local government funds 0 (S) or (A)
d. Donations and contributions $15,000 A (S) or (A)
e. Fees or memberships 0 (S)or (A)
f. In-kind contributions / Volunteer time (S) or (A)
g. Other funding $13600 A (S) or (A)
h. TOTAL PROJECT FUNDING (project budget) $__ $53,600 A (S)or (A)
2. Uses of CDBG funds requested for the program/project: (1.a.)

a. Wages and salaries $ 0

b. Personnel benefits 0

c. Materials and supplies 0

d. Program expenses and evaluation 0

e. Rent and utilities 20,600

f. Insurance 4,400

g.- Mileage (___ @ 62.5 cents/mile) n/a

h. Incentives and Special Events n/a

i. Indirect costs n/a

- n/a

K. n/a

I. TOTAL REQUESTED FUNDING (same as 1.a.) $_25,000

3. Percentage of project budget represented by CDBG request 46.7 %

4. If your project will require future funding, please provide information about how the program will
be funded. [Click here to enter text]



Community Development Block Grant (CDBG) Program
APPLICATION FOR FUNDING
Program Year 2024

The following application must be completed by each qualified organization interested in
being considered for CDBG funding. Please type or print clearly. Attach additional sheets
of information as necessary. All information must be provided, or the application will
be considered incomplete and will not be further evaluated for funding
consideration.

The application must not exceed a total of fifteen (15) pages. The completed
application must be submitted prior to 5:00 P.M. on Monday, January 8, 2024.
Applications may be submitted electronically to bcrane@cityofsanteeca.gov. Paper
copies may be mailed or delivered by January 8, 2024, to the City of Santee, Planning &
Building Department, Attn: Bill Crane, at 10601 Magnolia Avenue, Santee, CA 92071.

Potential applicants who have questions about the CDBG funding may contact Bill Crane
by email at bcrane@cityofsanteeca.gov before: 5:00 P.M. on Tuesday, January 2, 2024.
Additionally, information about the CDBG program for subrecipients (applicants) may be
found on HUD Exchange website at https://www.hudexchange.info/resource/687/playing-
by-the-rules-a-handbook-for-cdbg-subrecipients-on-administrative-systems/

GENERAL INFORMATION: Date: Click here to enter a date.

Agency Name: Santee Santas Foundation Inc.
Agency Address: P. O. Box 7100033, Santee, CA 92072

Phone: 619.258.5947 Fax:
E-mail: santeesantas@gmail.com

Project/Program Contact Person (Name and Title): Tonya V. Hendrix, President
Project/Program Location: Santee Santas depends on the donation of empty retail space for the
months of November and December

Phone: 619.301.0745 Fax:
E-mail: LadyTVH2019@gmail.com

Type of Project (check one): Public Service Activity
Public Improvement (Construction)
Acquisition of property
Other (describe)_

OOK

Federal Unique Entity Identifier (UEI): EKYGB7FP2A84
NOTE: UEI may be accessed through the following website: https://sam.gov/content/home
Person completing application: Tonya V. Hendrix
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FUNDING INFORMATION:

Amount Requested from Santee: $ 5000
Total Project/Program Budget: $ 59,775.00

Is the Project/Program scalable? Meaning if awarded less than requested could the
Project/Program still be carried out, albeit to a lesser degree? Please explain: Yes, our program
is scalable. We can modify the amount of food, the number of toys and the amount on gift cards
given to the families/children.

Please complete Page 5 (CDBG Project Budget) itemizing revenues and expenses (sources and
amounts) for the proposed project or activity in which CDBG funds would be used. Indicate how
the requested CDBG funds would relate to the overall proposed budget.

PROJECT\ACTIVITY INFORMATION

A. What is the purpose/mission of the applicant agency?

Santee Santas is an all-volunteer organization working together to deliver the holiday
spirit throughout the Santee Community by providing non-perishable foods to supplement
their pantry for the two-week holiday break. The foods provided include pancake mix,
soups, fruits, vegetables, peanut butter, jelly, pasta and sauce etc. Families are also
given a gift card for one of the grocery stores in the Santee community to purchase fresh
food such as milk, butter, and meat. In addition, all children receive wrapped holiday gifts,
including age-appropriate books and family games.

B. Briefly describe the purpose of the project, the population to be served, the area
to be benefited and estimated number of Santee residents who would benefit from the
project. Inclusion of the estimated number of Santee residents served is required.

Over the past three years Santee Santas has served an average of 181 families, 663
people and 361 children. During the 2023 Holiday program we had the privilege of serving
209 families including over 400 children.

C. Who will carry out the activities, the period over which the activities will be carried
out, and the frequency with which the services will be delivered (be specific).

There are nine (9) board members, five (5) committee volunteers and approximately
245 community volunteers. The activities of the program are managed by the Santee
Santas Foundation Board of Directors and Committee Volunteers. Community
volunteers collect, sort, box and distribute food. They also assist in selecting, wrapping,
boxing and distributing toys, books, and games. The program activity begins in October
with soliciting donations from businesses and individuals through our business mailer.
A group of volunteers wrap toy donation collection boxes and distribute them to local
businesses. Applications are collected online. Applications are open from mid-October
through December 1st. Board members review and approve or deny applicants
according to HUD income standards. Food purchasing, sorting, boxing and distribution
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as well as toy collection, wrapping, boxing and distribution occur in December. Delivery
occurs prior to December 25 and is also carried out by community volunteers. Seniors
received specialized foods with consideration for their medical conditions. Poinsettias
are delivered to individuals residing in senior mobile home parks. Santee Santas also
provides emergency funds for persons suffering loss or displacement due to fire.

D. Describe how the project meets the CDBG Program National Objectives, the City
of Santee Priorities, and is included under the Eligible Activities. Please see the
Request for Proposals to assist with this request.

The Santee Santas Holiday Program is eligible for consideration based on the National
Objective to Benefit low- and moderate-income (LMI) persons, as well as the City of
Santee priority to improving quality of life for seniors and other persons with special
needs, including housing and associated supportive services.

E. Agency/Nonprofit Organization Information:

Outline the background of your agency/nonprofit organization, including the length
of time your agency has been in operation, the date of incorporation, the type of
corporation and the type of services provided. If the request for funding is
submitted as part of a collaborative application, please provide information for each
member of the collaborative. If your organization has received CDBG funds
from the City of Santee in the past, please note the number of years the
organization has received CDBG funding.

Santee Santas was founded in 1953 and incorporated on November 1, 1990, as “Santee
Santas Foundation, Inc’. Santee Santas is a charitable organization and is tax exempt
under section 501 (C)(3) of the Internal Revenue Code as documented in the Department
of Treasury letter of July 20, 1995. The tax identification number is 33-0199582. Santee
Santas provides services to men, women and children of low- to moderate-income. All
services are offered to any member of the Santee community who meets the eligibility
guidelines for services requested. Santee Santas Foundation has been receiving CDBG
funding since approximately 2009, although we did not apply for the 2022 grant year as
our organization had received an exceptionally large amount in business and individual
donations.

F. Financial:

Describe your agency’s fiscal management procedures including financial
reporting, record keeping, accounting systems, payment procedures, and audit
requirements. Describe how records are maintained to ensure the project benefits
targeted groups.

Santee Santas is organized and operated entirely by volunteers. There are no paid staff.
The treasurer is a member of the Santee Santas Board of Directors. Standard accounting
practices are followed using a fiscal year of April 1st to March 31st.Expenses must be
approved in an annual budget or approved by a majority vote of the Santee Santas Board
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of Directors. All expenses are in support of the mission of the Santee Santas Foundation
and are in accordance with the by-laws. Receipts are required and maintained for
expenditures. The account is reconciled each month with the bank statement. A financial
report is presented by the treasurer at each regular meeting of the Foundation. The
annual report is posted on the Santee Santas Foundation website each year.

G. Personnel:

Identify the staff administering/implementing this project and provide their
experience in similar programs.

Tonya V. Hendrix, President (March 2019)

Board member since 2012; Secretary 2012-2019; Volunteer Coordinator, Assistant Toy
Coordinator, Delivery Day Team, Assistant Senior Outreach Coordinator

Santee School District Teacher (retired)

Linda Vail, Treasurer (February 2016)

Board member since 2016; Communications, Assistant Toy Coordinator, Delivery Day
Team, Senior Outreach Volunteer

Santee School District Administrative Secretary (retired)

Santee School District Foundation Board Member (15 years)

Santee School District Independent Citizens Oversight Committee Member

Marie Gregory, Secretary (March 2019)

Board member since April 2005; Facilities Coordinator, Senior Outreach Coordinator,
Food Program Coordinator, Deliver Day Team

Small Business Owner

Floral Designer, Educator and Judge

AIFD (American Institute of Floral Design) Regional Board of Directors Member
Future Farmers of America/AIFD Liaison

Hailey Conyer (April 2023)
Board member since April 2023, Donation Collection Box Coordinator, Food Volunteer,
Delivery Day Volunteer

Channing Dawson, Member (October 2018)

Board member since 2018; Fire Department/Board Liaison, Delivery Day Team-
Woodglen Vista

City of Santee Fire Department

Kelly Disbrow (April 2023)

Board member since April 2023, Toy Program Assistant Coordinator
Teacher Assistant, Charter school

Lionel's Legacy - Foster coordinator

Girl Scouts Troop — Cookie manager
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Terry Johnson, Member (October 2020)

Board member since 2020; Book Coordinator; Toy Program Assistant Coordinator,
Senior Outreach Assistant Coordinator

Santee School District Foundation - VP, fundraising

Shriners (45 yrs.) fundraising, planning events, working on committees

Santee School District Teacher (retired)

Ginger Owens, Member, (March 2020)

Board member since 2020; Toy Volunteer, Assistant to Treasurer
Graphic Designer (retired)

ARC East County Board Member and President

ARC San Diego Executive Board Member

Kathy Rasmussen, Member, (December 2021)

Board member since 2021; Business Mailer Coordinator, Communications, Food
Volunteer

Santee School District School Secretary (retired)

H. Conflict of Interest:

Please identify any member, officer, or employee of your organization who is an
officer or employee of the City of Santee or a member of any of its boards,
commissions, or committees or has any interest or holding which could be affected
by any action taken in the execution of this application.

The only member of the Santee Santas Foundation who has a conflict with the City of
Santee, its boards, commissions or committees or has any interest or holding which could
be affected by any action taken in the execution of this application is Channing Dawson,
a Santee Firefighter.

l. Policies and Procedures:

Your organization must have programmatic Policies and Procedures in place for
the program you are applying for. Please describe the policies and procedures
your organization has in place for determining program eligibility, income eligibility,
record keeping\retention and reimbursement requests.

The Santee Santas Policies and Procedures for eligibility require that applicants reside
within the Santee School District boundaries, meet income levels as indicated by the FY
CDBG Income limits and not receive holiday assistance from any other agency or
program. All applicants are required to provide photocopies of the following information:
valid government issued photo ID of all adults with current address, a current year report
card, progress report or attendance report for each school-age child, birth certificate for
all children under school age, rental agreement or mortgage statement or valid HUD
statement listing all persons living in the home. Proof of income — photocopies for earned
wages, SSI, self-employment wages, unemployment, disability/workers compensation,
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CalWORKs/CalFresh, foster care, child support, and/or alimony, Pell grants or other
grants for college attendance. Documentation is maintained for seven (7) years. As of
2023 we are using a third-party administrator for applications which provides document
security and retrieval. Record keeping is maintained by monthly meetings and minutes.
Financial records are maintained using QuickBoo