
PAST    PRESENT    FUTURE

SANTEE FIRE DEPARTMENT 
Justin Matsushita 

Fire Chief  





What year was this picture taken?

A) 1940           B) 1952           C) 1967            D) 1970



Santee Fire Department History

1961

1964

1972

1975

2000

2023



MARCH 1961 APRIL 1964

STATION 1
STATION 2              



1972 1975

STATION 4

UCSD PARAMEDIC CLASS 1 & FIRST MICNs



2000 2023

STATION 5

PRESENT





Daily Traffic Count
    39K vehicles Cuyamaca St. 

    45.4K vehicles Mission Gorge Rd. 
Weston

Sharp Rees-Steely

SR-52

POPULATION & STATISTICS

Population
60K people 
(2020 U.S. Census)

Households
21,244

Avg House 

Yr. Built 70-79’s 
(2020 U.S. Census)

Seniors
16% of Population
(2020 U.S. Census)

City Size
16.7 Sq. Miles





RIVER BOTTOM VEGETATION FIRES (2021 – Present)



EMS 86%

FIRE 4%

HAZARDOUS CONDITION 1%

SERVICE CALLS 7%

RINGING ALARM 2%

INCIDENTS BY TYPE



SYSTEM SNAPSHOT



EMS CALL HEAT MAP (2022)





SLEMSA & EMS SYSTEM 2023
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Santee's Population (1970-2023)

Population
11% from

2000-2020 
(2020 U.S. Census)STATION 5

STATION 4





COMMUNITY RISK ASSESSMENT

Santee City 
Council

April 26, 2023



FIRE & LIFE SAFETY SERVICES

2000 STAFFING = 2023 STAFFING 
 



4 MINS

RESPONSE TIMES

CURRENTLY
WITHIN REACH

Life Saving Response Time Thresholds

6.2 MINS | Proper Response & Care

7.2 – 6.3 MINS | CPR Bystander

4.2 MINS | Without Witness



RESPONSE TIMES

EXPANDING THE 
4 MIN RESPONSE TIME

Current Response Time Station 4 & 5

Ops Yard Station | 4 Min Response Time

City Hall Station | 4 Min Response Time



Within reach for a 
four-minute 

response time

4 MIN RESPONSE TIME RANGE FROM THE SANTEE OPS YARD



Within reach for a 
four-minute 

response time

4 MIN RESPONSE TIME RANGE FROM THE SANTEE OPS YARD

RIVE BOTTOM VEGETATION FIRES (2021 – PRESENT)

EMS CALL HEAT MAP (2022)



Santee City 
Council
October 11, 2023

ORDER OF OPERATIONS

3rd Fire Station & Shop Design

3rd Fire Station & Shop Build

Fire Station 4 Re-Design

Fire Station 4 Re-Build

4th Fire Station Design (North)

4th Fire Station Build (North)



SHOP

FIRE 
STATION

3rd FIRE STATION & SHOP RELOCATION



TEMPORARY FIRE STATION LOCATION



STAFFING & STATIONS

3rd Fire Station

New Shop

Fire Station 4 Re-Build

4th Fire Station

Fire & Life Safety Staffing

$14M

$5.5M

$18M

$14M

$761K (Annually)

TOTAL $52.2M



Connect with Us
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